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Decerber 7, 1998

Carolina Power & Light Company
ATTN: Mr. James Scarola

Vice President - Harris Plant
Shearon Harris Nuclear Power Plant
P. O. Box 165, Mail Code: Zone 1
New Hill, NC 27562-0165

SUBJECT:  NRC INTEGRATED INSPECTION REPORT 50- 400/98-09 AND
NOTICE OF VIOLATION ) .

Dear Mr. Scarola:

This refers to the inspection conducted on September 27 through November 7, 1998 at your
Shearon Harris facility. The enclosed report presents the results of that inspection.

During the six weeks covered by this inspection period, our inspectors found that your staff
generally took a safety-conscious approach to.the operation of the facility. ¢

. Based on the resuits of the inspection, the NRC has determined that a violation of NRC -

requirements occurred. The violation is cited in'the enclosed Notice of Violation, and the
circumstances surrounding the violation are described in detail in the enclosed report.

The NRC has concluded that information regarding the reasons for the violation, the corrective
actions taken and planned to correct the violation and to prevent recurrence, are addressed on
the docket in the enclosed inspection report. Therefore, you are not required to respond to this
letter unless the description therein does not accurately reflect your corrective actions or your
position. In that case, or if you choose to provide additional information, you should follow the
instructions specified in the enclosed Notice.

During the inspection period, the NRC received a response dated November 23, 1998, to
Notice of Violation 50-400/98-08-03 and to a requested response regarding your corporate
office consistently adhering to applicable regulatory requirements. Regarding the violation, we
have evaluated your response and found that it meets the requirements of 10 CFR'2.201.
Based on discussions between Mr. C. VanDenburgh of your staff and the Shearon Harris
Senior Resident Inspector, Mr. J. Brady, it is our understanding that the corporate support
actions described.in your response and delineated in your meeting handouts from the
November 19, 1998, meeting in the Region |l Office in Atlanta, Georgia, are scheduled to be
completed by January 1, 1999. We understand that an effectiveness review of these changes

is scheduled to be completed by March 31, 1999. We will examine the implementation of these

actions during future inspections.
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In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice,” a copy of this letter and its
enclosures will be placed in the NRC Public Document Room (PDR).

Sincerely,

(Original signed by B. R. Bonser)

Brian R. Bonser, Chief
Reactor Projects Branch 4
Division of Reactor Projects

Docket l\io.: 50-400
License No.: NPF-63

Enclosures: (See page 3)
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Enclosures: 1. Notice of Violation
2. Inspection Report

cc w/encls:
D. B. Alexander, Manager .

. Performance Evaluation and

Regulatory Affairs CPB 9
Carolina Power & Light Company
P. O. Box 1551
Raleigh, NC 27602-1551

J. W, Donahue

Director of Site Operations

MC: Zone 1

Carolina Power & Light Company
Shearon Harris Nuclear Power Plant
P. O. Box 165

New Hill,, NC 27562-0165

Bo Clark

Plant General Manager--Harris Plant
Carolina Power & Light Company
Shearon Harris Nuclear Power Plant
P. O. Box 165

New Hill, NC 27562-0165

Chris A. VanDenburgh, Manager
Regulatory Affairs

" Carolina Power & Light Company

Shearon Harris Nuclear Power Plant
P. O. Box 165, Mail Zone 1
New Hill, NC 27562-0165

Johnny H. Eads, Supervisor
Licensing/Regulatory Programs
Carolina Power & Light Company
Shearon Harris Nuclear Power Plant
P. O. Box 165, Mail Zone 1

New Hill, NC 27562-0165

William D. Johnson

Vice President & Senior Counsel
Carolina Power & Light Company
P. O. Box 1551

Raleigh, NC 27602

Mel Fry, Director

Division of Radiation Protection

N. C. Department of Environmental
Commerce & Natural Resources

3825 Barrett Drive

Raleigh, NC 27609-7721

Karen E. Long

Assistant Attorney General
State of North Carolina

P. O. Box 629

Raleigh, NC 27602

Public Service Commission
State of South Carolina

P. O. Box 11649

Columbia, SC 29211

Chairman of the North Carolina
_ Utilities Commission

P. O. Box 29510

Raleigh, NC 27626-0510

Robert P. Gruber
Executive Director
Public Staff NCUC
P. O. Box 29520
Raleigh, NC 27626

Stewart Adcock, Chairman

Board of County Commissioners
of Wake County '

P. O. Box 5650

Raleigh, NC 27602

Margaret Bryant Pollard, Chairman

Board of County Commissioners
of Chatham County

P. O. Box 87

Pittsboro, NC 27312

Distribution w/encls: (See page 4)
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