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Carolina Power & Light Company
Harris Nuclear Plant

P.O. Box 165
New Hill NC 27562

JUN 19 1998

United States Nuclear Regulatory Commission
ATTENTION: Document Control Desk
Washington, DC 20555

SERIAL: HNP-98-025

SHEARON HARRIS NUCLEARPOWER PLANT
DOCKET NO. 50-400/LICENSE NO. NPF-63
SURVEILLANCEPROCEDURE REVIEW PROJECT

Dear Sir or Madam:

The purpose of this letter is to inform you of a modification to a commitment for the Harris
Nuclear Plant. We have discussed in numerous letters and meetings our commitment to perform
a comprehensive review of the implemeritation of our Technical Specification surveillance
requirements (reference LER 95-007, LER 96-002-13, LER 97-012, and 2/11/97 response to
10CFR50.54(f) request concerning design basis information). This review has also been
mentioned in several other letters, although not specifically as a corrective action
(LER 97-021-02, LER 97-023, LER 97-024, and LER 98-005). We are currently performing this
review in conjunction with our conversion to the Improved Standard Technical Specifications.

In an effort to focus our resources in the most important areas, we have decided to modify the

scope of the commitment. The original plan was to review all surveillance requirements.
However, we are now planning to review as part of this project only the surveillance
requirements which will be retained in Technical Specifications (TS) when we convert to the
Improved Technical Specifications (ITS). The determination of which surveillance requirements
need to be reviewed at this time willbe based on the draft Application of TS Selection Criteria
Report which has been completed as part of our TS conversion effort. The surveillance
requirements which have been judged to not meet the NRC criteria delineated in 10CFR50.36 are

planned to be relocated out of the TS. These relocated surveillance requirements are considered
to be a lower priority, and willreceive an appropriate review as part of the implementation of ITS
instead ofbeing reviewed at this time.

In summary,'the commitment to perform this review should be modified to state: "A
comprehensive review of the implementation of Technical Specification surveillance
requi'rements for those surveillances that are planned to be retained as part of the ITS will be
completed." Current plans are to complete this review in 1999.
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Questions regarding this matter may be referred to Mr. C. A. VanDenburgh at (919) 362-2315.

Sincerely,

J. W. Dona e

Director ofSite Operations
Harris Plant

ONW/

c:, Mr. J. B. Brady (NRC Senior Resident Inspector)
Mr. L. A. Reyes (NRC Regional Administrator, Region II)
Mr. S. C. Flanders (NRR Project Manager, HNP)
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