JUN 121991

Docket No. 50-400
License No. NPF-63

Carolina Power and Light Company

ATTN: Mr. Lynn W. Eury
Executive Vice President
Power Supply

P. 0. Box 1551 -~

Raleigh, NC 27602

Gentlemen:
SUBJECT: NRC INSPECTION REPORT NO. 50-400/91-15

This refers to the inspection conducted by J. Tedrow of this office on

June 3 - June 7, 1991, The inspection included a review of’activities
authorized for your Harris facility. At the conclusion of the inspection, the
findings were discussed with those members of your staff identified in the
enclosed inspection report.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures
*and representative records, interviews with personnel, and observation of
activities in progress.

Based on the results of this inspection, certain of your activities appeared

to be in violation of NRC requirements and are under consideration for
escalated enforcement action in accordance with the "General Statement of
Policy and Procedure for NRC Enforcement Actions" (Enforcement Policy), 10 CFR
Part 2, Appendix C (1991). The apparent violations pertain to a failure to
establish/implement plant procedures which rendered one channel of the reactor
protection system inoperable. Accordingly, no Notice of Violation is being
issued at this time and no response to this letter is required. However,
please be advised that the number and characterization of violations described
in the enclosed Inspection Report may change as a result of further NRC review.
An Enforcement Conference to discuss these violations has been scheduled for
July 3, 1991. You will be advised by separate correspondence of the results of
our deliberations on this matter.

“In accordance with 10 CFR 2.790, of the NRC's “"Rules of Practice," a copy of
this letter and its enclosure(s) will be placed in the NRC Public Document
Room. . :
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Carolina Power and Light Company 2 JUN 1 2 1991

Should you have any questions concerning this letter, p]eése contact us.

Sinéere]y,

Luis A. Reyes, Director
Division of Reactor Projects

Enclosure:
NRC Inspection Report

cc w/encl: .

R. B. Richey, V1ce President

Harris Nuclear Project )

Box 165 '
New Hil1l, NC 27562

C. S. Hinnant
General Manager
Harris Nuclear Plant
Box 165 .

“New Hill, NC 27562

C. S. Olexik, Jr., Manager
Regulatory Compliance
Harris Nuclear Project

P. 0. Box 165

New Hill, NC 27562

Mr. H. Ray Starling
Manager - Legal Department
P. 0. Box 1551

Raleigh, NC 27602

Dayne H. Brown, Director

Division of Radiation Protection

N. C. Department of Environment,
Health & Natural Resources

P. 0. Box 27687

Raleigh, NC 27611-7687

bcc w/encl: (See page 3)
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bcc w/encl:

Dotument Control Desk
. Christensen, RII

B. Mozafari, NRR

NRC Resident Inspector

U.S. Nuclear Regulatory Commission
Route 1, Box 315B

New Hi11l, NC 27562
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