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November 22, 1988

Docket No. 50-400
License No. NPF-63

Carolina Power and Light Company
ATTN: Mr. E. E. Utley

Senior Executive Vice President
Power Supply and Engineering

and Construction
P. 0. Box 1551
Raleigh, NC 27602

Gentlemen:

SUBJECT: NOTICE OF VIOLATION
(NRC INSPECTION REPORT NO. 50-400/88-34)

This refers to the Nuclear Regulatory Commission (NRC) inspection conducted by
B. Breslau on September 19-23 and October 3-7; 1988. The inspection included a
review of activities authorized for your Shearon Harris facility. At. the
conclusion of the inspection, the findings were discussed with those members of
your staff identified in the enclosed inspection report.

The Operational Performance Assessment (OPA) evaluated your current level of
performance in the area of plant operations. The inspection included an
assessment of the effectiveness of various plant groups including Operations,
Maintenance, guality Assurance, Engineering, and Training in supporting safe
plant operations. Management awareness of, involvement in, and support of safe
plant operations 'was also evaluated. The OPA was a performance based team .

assessment which identified significant operational strengths and weaknesses,
rather than a compliance oriented inspection. A number of notable strengths
and improvement efforts were identified in your programs and are highlighted
in the executive summary.

During the course of the inspection, however, certain activities were noted
which appeared to violate NRC requirements. The violations, references to
pertinent requirements, and elements to be included in your response are
described in the enclosed Notice of Violation. An unresolved item was also
identified during the inspection which will be pursued during future
inspections.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and its enclosures
will be placed in the NRC Public Document Room.

The responses directed by this letter and its enclosures are not subject to the
clearance procedures of the Office of Management and Budget as required by the
Paperwork Reduction Act of 1980, Pub. L. No. 96-511.
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" Carolina Power and Light Company November 22, 1988

Should you have any questions concerning this letter, please contact us.

Sincerely,

Enclosures:
1. Notice of Violation
2. NRC Inspection Report

(Original signed by M. L. Ernst)
Malcolm L. Ernst
Acting Regional Administrator

cc w/encls:
R. A. Watson, Vice President

Harris Nuclear Project
0. L. Tibbitts, Director of Regulatory

Compliance
C. S. Hinnant, Plant. General Manager
State of North Carolina

bcc w/encls:
C. Barth,i OGC

NRC Resident Inspector
A. Upchurch, Chairman, Triangle J

Council of Governments
DRS, Technical Assistant
Document Control Desk
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