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LICENSEE EVENT REPORT (LERI

US. NUCLEAR REOULATORY COMMISSION

APPROVED OMB NO. 31504104

EXPIRES: 8/31/88
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The plant was operating at 75 per'cent reactor power in Mode 1, Power Oper ation, on
October 27, 1988

'lantTechnical Specifications (TS) 3.3.3,6 requires the Waste Processing Building Stack 5 Wide
Range Gas Monitor, (WRGM), RM-01WV-3546-1 to be operable in Modes 1-3 ~ If the WRGM is declared
inoperable then a preplanned alternate method for monitoring the stack 5 effluent must be
implemented within 72 hours,

During an investigation and review of plant records on October 27, 1988, it was discovered that
the WRGM was inoperable June 14, 1988 through June 21, 1988, and then again July 23, 1988 through
July 26, 1988, without documentation showing alternate methods of monitoring were completed The
plant was operating in Mode 1 at various power levels during these time intervals.

The cause of the event was personnel error, Personnel either failed to install alternate methods
of monitoring or failed to properly document the installation per procedure, However, it was the
opinion of the personnel involved that the compensatory action was taken but not properly
documented,

There were no safety consequences as a result of thts event as a review of. effluent
accountabtlity records did not indicate any abnormal gaseous effluent releases during the time
periods,

Corrective actions include: the responsible personnel have been counselled,
procedure revision will be done to preclude recurrence,

Thts event is being reported in accordance with lOCFR50.73(a)(2)(i)(B) as
Technical Specifications.
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LICENSEE EVENT REPORT HLER) TEXT CONTINuATION
US. NUCLEAR REOULATORY COMMISSION

APPROYED OMS NO. 3150MI04
EXPIRES: 8/31/88
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The plant was operating, at 75 percent reactor power in "Mode 1, Power
Operation, on October 27,:1988.

Plant Technical Specifications (TS) 3.3.3.6 requires the Waste Processing
Building (WPB)(EIIS:NE) Stack" 5 Wide Range Gas Monitor (WRGM)(EIIS:IL)
RM-01WV-3546-1, be operable in Mode 1, Power Operation, Mode 2, Start up, and
Mode 3, Hot'tandby. .If the WRGM is declared inoperable during Modes 1, 2, or
3 then' preplanned alternate method for accident monitoring the stack 5

effluent must be implemented within 72 hours. The plant meets this
requirement through the use of a Portable High Range Area Radiation Monitor,
EC4-X.

" Radiation Control (RC) personnel are responsible for installing the
EC4-X on stack 5 when the WRGM is inoperable and documenting this per Health
Physics Procedure (HPP)-496, Operability/Inoperability of Radiation
Monitors. RC personnel are also required to note the date and time that an
EC4-X is installed in the RC shift log.

On October 27, 1988, during a Quality Check investigation of a separate issue
it was discovered that the" WRGM was inoperable June 14, 1988 through
June 21, 1988, 'and that no documentation could be found to verify that
alternate forms of monitoring had been done during this time'rame. While
reviewing records for this event, it was also discovered that the WRGM was
inoperable greater than 72 hours from July 23, 1988 through July 26, 1988, and
again no documentation could be located to show alternate methods of
monitoring Stack 5A had been completed as required. The plant was operating
in Mode 1 at various power levels during these time intervals.

CAUSE:

The cause of the event was personnel error. RC personnel either failed co
install the EC4-X as required or failed to properly document the installation
as per HPP-496 requirements. However, it was the opinion of the personnel
involved that the compensatory action was 'taken but not properly documented.
Also, Technical Specifications allow 72 hours to initiate preplanned alternate
monitoring methods', however, HPP-496 does not provide a mechanism to alert
oncoming shifts that the 72 hour time frame has started for a particular
monitor, and does'not provide any buffer for this action to be completed.

NIIC PO/IM 344A
10831
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There were no safety consequences as a result of this events Although, WPB

stack 5 was without accident monitoring .capabilities „twice,: June 14, 1988 to
June 21, 1988, and July 23, 1988 to July 26, 1988, a review of effluent
accountability records did not indicate any abnormal gaseous effluent releases
during these time periods. The plant was operating in Mode 1, Power
Operation, at various power levels during these time intervals.

This eve'nt is being reported in -accordance with 10CFR50.73(a)(2)(i)(B) as a

violation of Technical Specifications.

Previous events reported dealing with radiation monitors and compensatory
actions include.'LER-88-027-00, LER-88-025-00, LER"88"020-00, LER-88-015-00,
LER-88-005-00, LER-87-064-00, LER-87-032-00, LER-87-016-00, LER-8'7-015-00,
LER"86-010-00, LER-86-005-00, and LER-86-001-00.

CORRECTIVE ACTIONS/ACTIONS TO PREVENT RECURRENCE:

I'.

The Radiation . Control Technicians . responsible for the Radiation
Monitoring System 'RMS) have been counselled on 'the importance of
properly implementing and documenting preplanned alternate methods for
accident monitoring.

2. HPP-496 will be revised to:

a. Require that the date and time that an accident monitor was declared
inoperable be recorded in the RMS shift log and on the RMS status
board.

b. Require the date, time, and instrument serial number (if
applicable), abc recorded in the RMS shift log and on the RMS status
board when preplanned alternate monitoring methods are initiated.

c. Require that preplanned alternate monitoring methods be initiated
within 48 hours of declaring the monitor inoperable.

NIIC FO/IM SSSA
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~ggr Q,
Carolina Power 8 Light Company

HARRIS NUCLEAR PROJECT
P.O. Box 165

New Hill, NC 27562

NOV 2 8 1988

File Number'SHF/10-13510C
Letter Number'. HO-880240 (0)

U.S. Nuclear Regulatory Commission
ATTN: NRC Document Control Desk
Washington, DC 20555

SHEARON HARRIS NUCLEAR POWER PLANT UNIT 1

DOCKET NO. 50-400
LICENSE NO. NPF-63

LICENSEE EVENT REPORT 88-031-00

Gentlemen.'n

accordance with Title 10 . to the .Code of Federal Regulations,
the enclosed Licensee Event Report is submitted. This report
fulfills the requirement for a written report .within thirty (30)
days of a reportable occurrence and is in accordance with the
format set forth in NUREG-1022, September 1983.

Very truly yours,

C.~/-/
R. A. Watson
Vice President
Harris Nuclear Project

RJS:acm

Enclosure

cc.'r. W. H. Bradford (NRC — SHNPP)
Mr. B. Buckley (NRR)
Mr. M. L. Ernst (NRC — RII)

MEM/LER-88-031/1/Osl
~~gz'ji


