
AU826 1988

Docket No. 50-400
License No. NPF-63

Carolina Power and Light Company
ATTN: Mr. E. E. Utley

Senior Executive Vice President
Power Supply and Engineering

and Construction
P. 0. Box 1551
Raleigh, NC 27602

Gentlemen:

SUBJECT: ENFORCEMENT CONFERENCE SUMMARY

(NRC INSPECTION REPORT NO. 50-400/88-21)

This letter refers to the Enforcement Conference held at our request on
August 16, 1988. This meeting concerned activities authorized for your
Shearon Harris facility. The issues discussed at this conference related to
failure of a security officer to detect contraband prior to being introduced
into the protected area. A meeting summary is enclosed. We are continuing
our review of these issues to determine the appropriate enforcement action.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and its
enclosures will be placed in the NRC Public Document Room.

Should you have any questions concerning this matter, please conctact us.

Sincerely,

Enclosure:
Enforcement Conference Summary

'cc w/encl:
R. A. Watson, Vice President

Harris Nuclear Project
D. L. Tibbitts, Director of Regulatory

Compliance
C. S. Hinnant, Plant General Manager

bcc w/encl: (See page 2)

J. Nel son Grace
Regional Admini strator
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Carolina Power and Light Company

AU826 ass

bcc w/encl:
J. Lieberman, OOE

G. Jenkins, EICS
NRC Resident Inspector
Oocument Control Oesk
State of North Carolina
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ENCLOSURE

Enforcement Conference Summary

Enforcement Conference

An Enforcement Conference was held on August 16, 1988, at the Region II office
to discuss the issue of a loaded firearm'eing introduced into the protected
area on July 13, 1988, without being detected. The event was identified by the
Licensee and reported within one hour to the NRC.

~Re ion I I

M. L. Ernst, Deputy Regional Administrator
L. A. Reyes, Director, Division of Reactor Projects (DRP)
J. P. Stohr, Director, Division of Radiation Safety and Safeguards (DRSS)
R. J. Goddard, Regional Counsel
D. M. Verrelli, Chief, Reactor Projects Branch 1, DRP

W. E.'line, Chief, Nuclear Materials Safety and Safeguards Branch, (NMSS),
DRSS

D. R. McGuire, Chief, Physical Security Section, NMSS, DRSS
B. Uryc, Senior Enforcement Coordinator, Enforcement and Investigation

Coordination Staff
R. E. Carroll, Jr., Project Engineer, Reactor Projects Branch 1, DRP

D. H. Thompson, Physical Security Inspector, NMSS, DRSS

Carolina Power and Li ht Com an

R. A. Watson, Vice President, Harris Nuclear Plant
C. S. Hinnant, Plant General Manager
L. I. Loflin, Manager Nuclear Licensing
M. Braund, Supervisor, Plant Security

The Deputy Regional Administrator (DRA) opened the meeting by expressing the
Region's concern with the apparent violation relating to the undetected
introduction of a l,oaded firearm into the protected area. The Licensee was
informed that the purpose of the enforcement conference was to review the
circumstances of the event to include presentation of any additional
information and to ascertain the adequacy of corrective actions implemented.

Carolina Power and Light Company officials presented their findings with regard
to the undetected introduction of the firearm into the protected area and
provided the following as the root cause and contributing factors to the event
occurrence.

Investigation by the Licensee concluded that the undetected
introduction of the firearm into the protected area resulted from the
failure,.of the Security officer monitoring the X-ray equipment to
detect the firearm in a purse processed through the equipment.



Enclosure

It was further determined that the security officer assigned to
monitor the X-ray equipment had not performed duties as X-ray monitor
for a period of approximately three months prior to the event
occurrence; had performed three 12-hour duty tours within the 72-hour
period immediately prior to the event occurrence; and the event
occurred during a peak traffic period at a time when the security
officer had been on duty for more than 11 hours.

It was the Licensee's supposition that all of the above factors contributed to
the failure to detect the firearm prior to introduction into the protected
area.

The Licensee stated that immediate corrective actions included testing of the
X-ray equipment to ensure operability, interviews of the responsible security
officer and the employee who committed the violation to determine if malicious
intent was involved. Also, the licensee obtained photographs of the X-ray
monitor as the purse containing the firearm was imaged on the screen, and
initiated actions to establish refresher training on monitoring of N-ray
equipment and search requirement for security personnel.

The Licensee reported that since the event, disciplinary action had been taken
against the security officer and the employee responsible for the violation;
all security personnel had received refresher training concerning contraband

, detection; drills were being conducted which involve attempts to
surreptitiously introduce firearms through the X-ray; the incident was
addressed at a daily Management Coordination Meeting; General Employee Training
Instructors were directed to place greater emphasis on prohibitions against
introduction of contraband onto the site; a "Security Reminder" concerning
contraband denial was placed in the "Harris Notebook," a plant newsletter;
designated security officers are permanently assigned duties at the X-ray
monitor during periods of high traffic; security personnel assigned to the
search console duties during week days start at 6:00 a.m. to ensure alertness
during periods of high traffic; security operations have returned to eight hour
shifts; and, the overhead lighting units were modified to reduce the light
glare on the X-ray monitor viewing screens.

The Deputy Regional Administrator closed the meeting by expressing appreciation
for the Licensee's presentation and informed the Licensee that the information
provided would be included in the agency's review and determination of the
appropriate enforcement action which would be the subject of future
correspondence.


