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Carolina Power and Light Company
AKTTN:. Mr. E. E. Utley .
Senior Executive Vice President
Power Supply and Engineering
and Construction
P. 0. Box 1551
Raleigh, NC 27602

Gentlemen:

' SUBJECT: FEMA FINAL REPORT - SHEARON HARRIS NUCLEAR POWER PLANT
EMERGENCY EXERCISE OF FEBRUARY 28, 1987

Enclosed is a copy of the Federal Emergency Management Agency's Report for the
Shearon Harris Nuclear Power Plant Emergency Exercise of February 28, 1987.. As
described in the enclosed report, FEMA has identified no deficiencies;
however eight areas were identified that require corrective actions. The items
noted ranged from poor radio communication and poor management of the Joint
Information Center to improper calibration of county emergency equipment. In
addition, FEMA identified twenty-eight areas recommended for improvement.

'We encourage you to assist the appropriate organizations in resolving the
weaknesses identified by FEMA. Resolution of these items should be completed
prior to the next full scale emergency preparedness exercise.

We encourage you to work closely with the State and counties in the development
of a scenario for the next full scale exercise that will effectively test the
areas in which the above items were disclosed.
Your cooperation in this matter is appreciated.

Sincerely,

Douglas M. Collins, Chief
Emergency Preparedness and
Radiological Protection Branch
Division of Radiation Safety
and Safeguards

Enclosure:
FEMA Final Report

cc w/encl: (see Page 2)
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cc w/encl:
LRY A. Watson, Vice President
Harris Nuclear Project
LB7 L. Tibbitts, Director of Regulatory
Compliance
vd. L. Willis, Plant General Manager

bcc w/encl:
. Barth, 0GC

MRC Resident Inspector

W&. Upchurch, Chairman, Triangle J
Council of Governments

Document Control Desk

State of North Carolina
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