
JAN g 8 1983

Docket Hos.: 50-400
and 50-401

NENORANDUN FOR: George lt, Knighton, Chief, Licensing Branch No. 3, DL

FROi1:

SUBJECT:

N. P. Kadambi, Project Nanager, Licensing Branch Ho. 3, DL

FORTH(ONING NPC CASELOAD FORECAST PANEL YISIT TO HARRIS SITE

DATE & TINE:

LOCATION:

PURPOSE:

February 16-18, 1983
9 am - 4 pm

Shearon H~pris Pl'ant Site
New Hill, North Carolina

Assess status of construction and completion schedules
for Harris Units 1 & 2 (Neeting Agenda enclosed)

PARTICIPANTS: NRC Staff

M. Lovelace, G. W. Knighton, H. P. Kadambi> '.G.'.Haxwell, et. al.

J. Ncgueen. R. Parsons, et. al.

OTHER

Neeting between CP&L and the HRC staff on the first day is
open for interested members of the public, petitioners,
intervenors, or other parties to attend as observers pursuant
to,"Open Neeting and Statement of NRC Staff Policy." 43 FR

28058, June 28, 1978.

c
83012800ib 830ii8
PDR ADDCH 05000400
A PDR Q

, Enclosure-.'eeting

Agenda

cc w:encl.: See next page

H. Prasad Kadambi, Project Manager
Licensing Branch Ho. 3
Division of licensing
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Sheai'on Harris

, Mr. E. E. Utley
Executive Vice President
Power Supply and Engineering and

Construction
Carolina Power 8 Light Company
Post Office Box 1551

= Raleigh, North Carolina 27602

cc: George F. Trowbridge, Esq.
Shaw, Pittman, Potts 5

Trowbridge
1800 M Street, NW

Washington, DC 20036

Richard E. Jones, Esq.
Associate 'General Counsel
Carolina Power 5 Light Company
411 Fayetteville Street Mall
Raleigh, North Carolina 27602

M. David Gordon, Esq.

Attorney Associate General
State of North Carolina"'.

0. Box 629
Raleigh, North Carolina 27602

Thomas S. Erwin, Esq.
115 W. Morgan Street
Raleigh, North Carolina 27602

Mr. George Maxwell
Resident Inspector/ Harris NPS
c/o U.S. Nuclear Regulatory Commission
Route 1, Box 315B
New Hill, North Carolina 27562

Charles D. Barham, Jr., Esq.
Vice President 5 Senior Counsel
Carolina Power 5 Light Company
Post Office Box 1551
Raleigh, North Carolina 27602

'ir. John Runkle, Executive'Coordinator
onservation Council of North Carolina

307 Granville Road
Chapel Hill, North Carolina 27514

<r. iJells Eddleman
18-A .Iredell Street

Durham, North Carolina 27705

<r. George Jackson Secretary
Environmental Law project
School of Law, 064-A
University of North Carolina
Chapel Hill, North Carolina 27514

Dr. Phyllis Lotchin
108 Bridle Run
Chapel Hill, North Carolina 27514

Mr. Travis Payne, Esq.
723 W. Johnson Street
P. 0. Box 12643
Raleigh, North Carolina 27605

Mr. Daniel F. Read, President
CHANGE

P. 0. Box 524
Chapel Hill, North Carolina 27514

Ms. Patricia T. Newman, Co-Coordinator
Mr. Slater E. Newman, Co-Coordinator
Citizens Against Nuclear Power
2309 Weymouth Ct.
Raleigh, North Carolina 27612

Richard D. Wilson, M.D.
725 Hunter Street
Apex, North Carolina 27502

Regional Adminstrator - Region II
U. S. Nuclear Regulatory Commission
101 Marietta Street
Suite 3100
Atlanta, Georgia 30303
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CASELOAD FORECAST PANEL SITE VISIT
MEETING AGENDA

NOTE:. Emphasis will be on Unit 1, construction including facilities common to
Units I and 2 which are needed for Unit 1 completion and operation

2.

Overview of project construction schedule including progress and major
milestones completed, current problems and any anticipated problem areas
that may impact the current projected fuel load date.

Detailed review and current status of design and engineering effort (by
major discipline) including any potential problems that may arise from
necessary rework.

3., Detailed review and current status of procurement activities including
.valves, pipe, instruments, cable, major components, etc.

4,

5.

6.

7.

Actual and proposed craft work force (by major craft), craft availability,
productivity, potential labor negotiations and problems. ':
Detailed review and current status of a'll large and small bore pipe'hangers,

,'estraints, snubbers, etc., including design, rework, procurement, fabrica-'ion, delivery and installation.

Detailed review of project schedule identifying critical path items, near
critical items, amount of'float for various activities, the current critical
path to .fuel loading, methods of implementagion of corrective action for any
activities with negative float, and provisions for contingencies. The esti-
mated project percent complete as of December 31, 1982,

Detailed review and current status of bulk quantities including current
estimated quantities, quantities installed to date, quantities scheduled to

"date, current pei cent complete for each, actual'versus forecast installation
rates, in cubic yards/mo,, linear feet/mo,, or number/mo., and basis for
figures.

(a) Concrete (CY)

(b) Process Pipe (LF)
Large Bore Pipe (24" and larger)
Small Bore Pipe (2" and smaller)

(c) Yard Pipe (LF)

(d) Large Bore Pipe Hangers, Restraints, Snubbers (ea)
(e) Small Bore Pipe Hangers, Restraints (ea)
(f) 'Cable Tray (LF)

(g) Total Conduit (LF)

(h) Total Exposed Metal Conduit (LF)

(i) Cable (LF)

Power
Control
Security
Instrumentation
Plant Lighting
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Agenda (Cont'd)

(j) Terminations (ea)

Power
Control
Security
Instrumentation
Plant Lighting ,

(k) Electrical Circuits (ea)

Power
Control I

~ - Securi ty
(1) Instr umentation (ea)

I

8. Detailed, review and current status of preparation of preop and acceptance
'test procedures, integration of preop and acceptance test activities with
. construction schedule, system turnover schedule, preop and acceptance. tests
schedule, current and proposed preop and acceptance tests program manpower,

(a) Total number of procedures required for fuel'oad.
(b)',Number of draft procedures not started,
'(c) Number of draft procedures being written.
(d) Number of procedures approved.
(e Number of procedures in review-,
f) Total number of preop and acceptance tests-

required for fuel load.
(g) Number of preop and acceptance tests completed,
(h) Number of preop and acceptance tests currently

in progress.
(i) Number of systems turned over to star t-up.

Detailed discussion of potential schedular influence due to changes attributed
to NUREG-0737 and other recent licensing requirements.

10, Discussion of schedular impact, if any, regarding potential deficiencies
reported in accordance with 10 CFR 50.55(e).

Overview of current construction and startup management organization showing
~ interfaces between the two.

12. Site tour and observation of construction activities.
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MEETING NOTICE

Document Control (50- 4oo/4O
NRC PDR

L PDR

TERA
NSIC

gyes f 8 583

LB83 Reading
J. Lee
G. Knighton
Project l1anager NPKa

E. Case
D. Eisenhut/R. Pur pie
T. Novak
J. Youngblood
A. Schwencer
G. Knighton
E. Adensam
C. Thomas
G. Lainas
W. Russell
D. Crutchfield
T. Ippoli.to
J. P. Knight
W. Johnston
D. Mul1er
T. SPPrs
R. Houston
L. Rubenstein
F; .Schroeder
M, Ernst
J. Kramer
Attorney, OELD
E. L. Jordon
Regional Adminstrator,
ACRS (16)

J. M. Taylor

PARTICIPANTS NRC:

dambi

Region

WLovelace
GWKnighton
NPKadambi
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