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Docket Nos. 50-250, 50-251, 50-335, 50-389
License Nos. DPR-31, DPR-41, DPR-67, NPF-16

Florida Power and Light Company
ATTN: Mr. J. H. Goldberg

President - Nuclear Division
P. 0. Box 14000
Juno Beach, FL 33408-0420

Gentlemen:

SUBJECT: MEETING SUMMARY - STAFFING REDUCTIONS AT FLORIDA POWER AND LIGHT
COMPANY

This letter refers to the meeting conducted at your request at the NRC
Region II offices in Atlanta on November 1, 1993. The purpose of the meeting
was to allow Florida Power and Light Company (FPL) to make a presentation on
staffing reductions at FPL.

It is our opinion that this meeting was beneficial and provided a better
understanding of the issues and status of staffing levels.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 1,
Title 10, Code of Federal Regulations, a copy of this letter and its
enclosures will be placed in the NRC Public Document Room.

Should you have any questions concerning this letter, please let us know.

" Enclosures:
1. List of Attendees
2. Presentation Summary

cc w/encls:
D. A. Sager
Site Vice President
St. Lucie Nuclear Plant
P. 0. Box 128
Ft. Pierce, FL 34954-0128

cc w/encls cont'd: (See page 2)

Ellis W. Merschoff, Director
Division of Reactor Projects

9312140160 931108PDR ADOCK 050002SO
PDR



Florida Power & Light Company

T. F. Plunkett
Site Vice President
Turkey Point Nuclear Plant
P. 0. Box 029100
Miami, FL 33102

L. W. Pearce
Plant General Manager
Turkey Point Nuclear Plant
P. 0. Box 029100
Miami, FL 33102

T. V. Abatiello
Site guality Manager
Turkey Point Nuclear Plant
P. 0. Box 029100
Miami, FL 33102

E. J. Weinkam
Licensing Manager
Turkey Point Nuclear Plant
P. 0. Box 029100
Miami, FL 33102

H. N. Paduano, Manager
Licensing and Speci.al Projects
Florida Power and Light Company
P. 0. Box 14000
Juno Beach, FL 33408-0420

C. L. Burton
Plant General Manager
St. Lucie Nucleat Plant
P. 0. Box 128
Ft. Pierce, FL 34954-0128

Harold F..Reis, Esq.
Newman 5 Holtzinger
1615 L Street, NW

Washington, D. C. 20036

John T. Butler, Esq.
Steel, Hector and Davis
400 Southeast Financial Center
Miami, FL 33131-2398

cc w/encls cont'd: (See page 3)

hJOV -8 fyg



Florida Power & Light Company

cc w/encls cont'd:
Bill Passetti
Department of Health and

Rehabilitative Services
1317 Winewood Boulevard
Tallahassee, FL 32399-0700

Attorney General
Department of Legal Affairs
The Capitol
Tallahassee, FL 32304

Administrator
Department of Environmental

Regulation
Power Plant Siting Section
State of Florida
2600 Blair Stone Road
Tallahassee, FL 32301

Joaquin Avino
County Manager of Metro Dade

County
111 NW 1st Street, 29th Floor
Miami, FL 33128

Jack Shreve
Public Counsel
Office of the Public Counsel
c/o The Florida Legislature
111 West Madison Avenue, Room 812
Tallahassee, FL 32399-1400

Joe Myers, Director
Division of Emergency Preparedness
2740 Centerview Drive
Tallahassee, FL 32399-2100

Thomas R. L. Kindred
County Administrator
2300 Virginia Avenue
Ft. Pierce, FL 34982

Charles B. Brinkman
Washington Nuclear Operations
12300 Twinbrook Parkway, Suite 3300
Rockville, MD 20852

NOV -6 l993

bcc w/encl s:
K. Landis, RII
J. Norris, NRR
L. Raghavan, RII
St. Lucie Resident Inspector
Tur key Point Resident Inspector
Document Control Room

11/ Q/93
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ENCLOSURE I

LIST OF ATTENDEES

NRC

S. D. Ebneter, Regional Administrator, Region II (RII)
, L. A. Reyes, Deputy Regional Administrator, RII

E. W. Nerschoff, Director, Division of Reactor Projects (DRP), RII
J. P. Stohr, Director, Division of Radiation Safety and Safeguards, RII
H. N. Berkow, Director, Project Directorate II-2, DRP-I/II, Office of Nuclear

Reactor Regulation (NRR)
N. V. Sinkule, Chief, Reactor Projects Branch 2, DRP, RII
K. D. Landis, Chief, Reactor Projects Section 2B (RP2B), DRP, RII

FPL

J. H. Goldberg, President, Nuclear Division
W. H. Bohlke, Vice President, Nuclear Engineering and Licensing
C. H. Shotwell, Manager, Nuclear Human Resources



ENCLOSURE 2

Florida owe & Light

Nuc ar Di IOn

Re r IOn



FPL
NUCLEAR DlVISION

President
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Vlcc President
Turkey Point
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TURKEY POINT
NUCLEAR PLANT

Vice President

Turkey Point
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V.A. Kaminskas

Ucenslng
Manager

E.J. Weinkam

Business Systems
Manager

J.R. Hartzo

Human Resources
Manager

R.B. Marshall

Plant General
Manager

L.W. Pearce

Materials Mgmt
Manager

R. E. Rose

Training
Manager

Security
Supervisor

Fire/Safety
Supervisor

Plant Change
Control Supv

O&MCost
Cont.Supv.

Construction
Manager

Maintanence
Manager

Outage
Manager

Operations
Manager

Technical
Manager

G.E. Hollin er F.R. Timmons E. Ki a trick M.D. Lacal R. W. Heroux J. Marchese .B. Wa land P.C. Hi Ins D.E. Jerni an D.R.Powett

Capital Cost

Specialist

K. Hl ins

ccts. Payable
Supervisor

.LYoun ma

'-Mgmt,:"'.info'.'',""'.

'„S'y's"
Sv'p'v»„-''R;

C.>f/I/ELTY~

Electrical
Maint. Supv.

M.O. Pearce

Mechanical
Maint. Supv.

.G. Hetsterman

QADI

8;G@j"~~

iliiaint:..Sup'v',""",

.At:NANZb//E

Operations

Supervisor

H.H. Johnson

Health Physics
Supervisor

J.D. Llndsay

Chemistry
Supervisor

R.N. Stelnke

Reactor Eng.

Supervisor

M.J. Bowskiil

Sys. Per f.
Supervisor

.LRemmington

Elec/l&C Eng.
Supervisor

.A. 8anaszak

Maintenance
lanning Supv

T.A. Finn

STA/PNSC/
ADMSupv.

.C. Balaguero

Support Svcs.
SUpe Ivlsof

.J.G n-

Botded box. Organtzatlonat Change

'~~~'fItiti»~<»'iwjrcj$,

NSSS Eng.
Supervisor

E. Lyons

BOP Eng.
Supervisor

J.M. Donls

2
';-.=~NANc@Y~A Component

Spec. Supv.

Boided name/Shaded backgraed.
s

New in position ORC2 'lO/IMO



ST LUCIE
NUCLEAR PLANT
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ENGINEERING 8t LICENSING
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NUCLEAR DIVISIONSTAFFING SUMMARY

STAFFING

HEADQUARTERS
ENGINEERING QUALITY

LICENSING
ASSURANCE

OTHER

TURKEY
POINT ST. LUCIE 'OTAL:,,;:

NUMBER OF
EMPLOYEES

BEFORE
REORGANIZATION

(8/1 0/93)

NUMBER OF
EXITED

EMPLOYEES

559

-57

145

-13

117

-12

793

-44

760

- 44

"..-'2374 '=.-:.

,-.. -,'.17,0

NUMBER OF
EMPLOYEES

IMPACTED BY
ORGANIZATION

CHANGE

-93 0 -66 +69 +73

126

R

NUMBER OF,

EMPLOYEES
AFTER 395, 41

REORGANIZATION
(10/26/93)
o y.:., ~ '. ~ so ~ x a .'cfs >, . u„. r ~~ as,~ ~ 8~.,";~,~:i~'. ~~i),'.;"'::»v'4e .>. i~48A„'ZA%AM >'S

814 791

'

2167

jF~v+'4~''0

5 file: tolfup.drw
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NUCLEAR STAFF EMPLOYEES IMPACTED BY THE REORGANIZATION

ENGINEERING AND LICENSING

NUCLEAR ENGINEERING

IKC Maintenance Supervisor
Statl Engineer-N

Principal Engineer.N
Engineer.N/Analyst N

Consultant.N
Spocialist N
Designer.N

Document Ctrl Technicican
Engineenng Technician

Administrative S peciailst
ONce Clerk

2
15

NUCLEAR LICENSING
JOB DESCRIPTION

Principal Engineer.N
Statl Engineer-N

Specialist N
Stall Technician

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

NF RMATI N MANA EME T
JOB DESCRIPTION

Principal Engineer
Site Intormation Analyst

Inioimation Analyst
Analyst.N

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

M M -PR E TR
JOB DESCRIPTION

Project Controls Manager N
Analyst N

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

MT NTRL-ADM V

Analyst.N
Secretary

Adminisuabve Soecialist
Otfice Clerk

JOB DESCRIPTION
Specialist N
Analyst N

Administrative Soecialist

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

NOTE: VRP Volvntarv Retirement Plan SSP~ Soeclal Severance Plan

fite: engr'ie.dnv





NUCI EAR STAFF EMPLOYEES IMPACTED BY THE REORGANIZATION

QUALITYASSURANCE

NUCLEAR ASSURANCE-PSL

JOB DESCRIPTION ¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

Site Quality Manager-N

Engineer-N/Analyst-N

QC Specialist-N

1

2

ISEG-PSL

JOB DESCRIPTION ¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

Site Engineer-N

JOB DESCRIPTION

QC Specialist

Site Engineer

Office Clerk Site

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

3

1

1

JOB DESCRIPTION

Site Analyst

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

NOTE: VRPw Volunta Retirement Plan SSP~ SPecial Severance Plan

7



NUCLEAR STAFF EMPLOYEES IMPACTED BY THE REORGANIZATION

HUMANRESOURCES

JOB DESCRIPTION ¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

Operations Superintendent-Nuc-R

Senior Analyst-N

Administrative Specialist

<TCZNNAENPANSP@RPL'QX.

NOTE: VRP= Volunta Retirement Plan SSP Special Severance Plan

NUCLEAR SERVICES

JOB DESCRIPTION ¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

Director Nuclear Services
Manager Nuclear Security

Engineer-N/Analyst-N

NOTE: VRP= Volunta Retirement Plan SSP= Special Severance Plan

NUCLEAR SERVICES

JOB DESCRIPTION ¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

Specialist

Analyst

1

2

NOTE: VRP= Volunta Retirement Plan SSP= Special Severance Plan

8
lite: mecsttt~
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TURKEY POINT EMPLOYEES IMPACTED BY THE REORGANIZATION

PLANT MANAGER

MECHANICALMAINTENANCE

Senior Plant Analyst
Machinist N

Machinist N - SC
Mechanic N

Mechanic N - SC

1

1

1

3
1

INSTRUMENT 8c CONTROL
JOB DESCAfPTION

I8 C Maintenance Supervisor-N
Section Supervisor-N

¹ VAP EMPLOYEES ¹ SSP EMPLOYEES

ELECTR ICAL
JOB DESCRIPTION

Section Supervisor

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

JOB DESCRIPTlON

Plant Supervisor-N
Plant Technician

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

ERATI N
JOB DESCRIPTlON

Senior Plant Analyst-N

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

HNI

Plant Fngineer-N
Plant Specialist-N

JOB DESCRIPTION

Plant Anal t-N

¹ VRP EMPLOYEES ¹SSP EMP 0 EES

MAIN AN ANNI
JOB DESCRfPTlON

Senior Maint Planner

¹ VRP EMPLOYEES ¹ SSP EMPLOY

PTN CONSTRUCTION
JOB DESCRIPTION

Area Construction Supervisor-N
Construction Specialist-N

Site Analyst-N

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

'iToTAL@XI,!IftfPA'cTEQ+MBLQYEEs'~c~i":: i''.;;: ls"=.::,=;-'":"~"—"."~j~.-'~~"::~MT
NOTE: VRP Volunta Retirement Plan SSP~ Soecial Severance Plan

9 fde: ptnpftmg.drw
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TURKEY POINT EMPLOYEES'MPACTED BY THE REORGANIZATION

SERVICES

SECURITY

Plant Analyst-N

BUSINESS SYSTEMS
JOB DESCR1PllON

Plant Analyst-N

Plant Technician

¹VRP EMP 0 S ¹ SSP MP

AINING

JOB DESCR1PTlON ¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

Engineer-N/Analyst-N

JOB DESCR1PTlON

Plant Analyst-N,

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

LANT HAN E NT
JOB DESCRIPTlON

Plant Analyst-N
Plant Technician

¹ VRP EMPLOYEES ¹ SSP EMPLO

Plant Engineer-N

Senior Performance Technician

s1YTAI":;:4~0F~IMPA'CgBb,:ENpLOYZ ~s~.-~-':"p~g'-.:."'W":.s!';;",;-.;sissy!,-,:~",ss,,".~~~gh

NOTE: VRP Voluntary Retirement Plan SSP= Soecial Severance Plan

10
lila: ptnsvcs.drw
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TURKEY POINT EMPLOYEEB IMPACTED BY THE REORGANIZATION

MATERIALSMANAGEMENT

JOB DESCRIPTION 4 OF VOLuNTARY 0 OF SPECIAL SEVERANCE

Procurement Supervisor

Site Material Mgt Supervisor

Site Analyst-N

Inventory Control Specialist

Stock Clerk

QATAR~'Qt-"SIP'O'CISDVB PUOYEES"-"'.l<"~'i>'"'::~""i8-'~~- '>':"'i:::."-'>i@~""'-'~C.

hie: ptnmatlAInv
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ST. LUCIE EMPLOYEES IMPACTED BY THE REORGANIZATION

PLANT MANAGER

MECHANICALMAINTENANCE

Plant Supervisor
Maintenance Specialist
Senior Plant Technician

Mechanic
1

3

2

INSTRUMENT Bc CONTROL
JOB DESCRIPTION

Senior Plant Supervisor
Section Supervisor

Senior Maintenance Planner
Instrument Control Specialist

Inst Cntrl Spec Dgt-Nuc

¹ VRP EMPLOYEES

2
1

1

2
2

¹ SSP EMPLOYEES

LECTRICALMAINTENANCE
I ON

Senior Plant Supervisor
Senior Maintenance Planner

Senior Performance Technician

1

2
1

PER ATI N

JOB DESCRIPTION

Senior Nuclear Plant Operator
Senior Plant Technician

¹ VRP EMPLOYEES ¹ SSP EMPLOYEES

HEMISTRY
JOB DESCRIPTION

Senior Plant Analyst

¹ VRP EMPLOY S ¹ SSP EMP

SL CONSTRUCTION
JO 0 CRI ON

Construction Supervisor-N
Engineer-N/Analyst-N

1

3

NOTE: VRP= Voluntarv Retirement Plan SSP Soectal Severance Plan

12 tile: pstpltmg.dnv
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ST. LUCIE EMPLOYEES IMPACTED BY THE REORGANIZATION

SERVICES

RESOURCE CONTROL

Performance Technician

TRAINING
JOB DESCRlPllON 0 VAP EMPLOYEES 4 SSP EMPLOYE S

Senior Plant Supervisor
Senior Plant Analyst

Inst Gntrl Spec Dgt Nuc-Sc

IRE SAFETY

JOB DESCRIPllON 0 VRP EMPLOYEES 0 SSP EMPLOYEES

Fire Prot/Safety Supervisor-N

MATERIALSMANAGEMENT

JOB DESCAtPltON

Procurement Supervisor
Inventory Control Specialist

Materials Mgt Tech - Site
Senior Administrative Specialist

Stock Clerk

«VRP P OY S

5

1

1

1

ttOYAB '! PACTslRe5IIPLCYEEBWVSN~t4%44!>i: 4:".'i:::.:,:%":<4%k~:S44<WN'":;..''!5!i s@i":

HUMANRESOURCES

Senior Plant Analyst

TA%'QFNNKEixsMPJ!Qvses!i'4': ".-"-"-"':!. '-'w:-.-i'%%" >4""':.4« '~""""i::"iPj:;

NOTE: vRP voluntarv Retirement Plan ssP soecialseverance Plan

13

tile: pslsvcsAtrw


