DEC 02 1891

Docket Nos. 50-250, 50-251
License Nos. DPR-31, DPR-41 \

Florida Power and Light Company
ATTN: Mr. J. H. Goldberg

President - Nuclear Division
Nuclear Energy Department
P.0. Box 14000 .
Juno Beach, FL 33408-0420

Gentlemen:

Subject: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE i
(NRC INSPECTION REPORT NOS. 50-250/91-41 AND 50-251/91-41)

The NRC.Systematic Assessment of Licensee Performance'(SALP) has been
completed for your Turkey Point facility. The facility was evaluated for the
period August 1, 1990, through September 28, 1991. The results of the
evaluation are documented in the enclosed Initial SALP Report. This report
will be discussed with you at a public meeting to be held at the Turkey Point-
facility at 10:00 a.m. on December 10, 1991.

The performance of your Turkey Point facility was evaluated in the functional
areas of Plant Operations, Radiological Controls, Maintenance/Surveillance,
Emergency Preparedness, Security, Engineering/Technical Support, Outage, and
Safety Assessment/Quality Verification. .

The assessment indicates superior performance was attained in the following
areas: Plant Operations, Emergency Preparedness, Security, Outage, and Safety
Assessment/Quality Verification. In addition, continued performance
improvement was demonstrated in the areas of Radiological Controls and
Maintenance/Surveillance. The assessment of outage performance as Category 1
was particularly significant since it covered the lengthy dual unit outage. '
The modifications, which should enhance the overall safety and security of the
Turkey Point station, were well controlled and of high quality. Good
contingency planning was also demonstrated during the extensive outage.

The assessment indicates that ovéra]] Turkey Point's performance continues to
improve which is a continuation in trends noted over the past three SALP
periods. Your managers and staff are to be commended.

Any comments you have concerning our evaluation of the performance of your .
Turkey Point facility should be submitted to this office within 30 days
following the date of our meeting. These comments will be considered in the
development of the Final SALP Report. Your comments and a summary of our
meeting will be issued as an appendix to the Final SALP Report.
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Florida Power and Light Company

DEC 02 169

Should you have any questions concerning th1s letter,.we will be glad to

d1scuss them with you.

Enclosure:

Initial SALP Report - Turkey Point

cc w/encl:

K. N. Harris, Sr. Vice Pres1dent
Nuclear Operations

Florida Power and Light Co.

P. 0. Box 14000

Juno Beach, FL 33408

-R. E. Grazio, Director

Nuclear Licensing

Florida Power and Light Co
P. 0. Box 14000

Juno Beach, FL 33408-0420

T. F.-Plunkett, Vice President
Turkey Point Nuclear Plant

P. 0. Box 029100

Miami, FL 33102

L. W. Pearce, Plant Manager
Turkey Point Nuclear Plant
P. 0. Box 029100

Miami, FL 33102

L. W. Bladow

Quality Manager

Turkey Point Nuclear Plant .
P. 0. Box 029100

Miami, FL 33102

D. Powell, Superintendent -
Plant Licensing

Turkey Point Nuclear Plant

P. 0. Box 029100

Miami, FL 33102

(cc w/encl cont'd - see page 3)

Sincere]y,

Original s{gned by

Stewart D. Ebneter
Regional Administrator
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(cc w/encl cont'd)

Harold F. Reis, Esq.
Newman and Holtzinger, P.C.
1615 L Street, NW
Washington, D. C. 20036

John T. Butler, Esq.

Steel, Hector and Davis -

4000 Southeast Financial Center
Miami, FL 33131-2398

Attorney General

Department of Legal Affairs
The Capitol

Tallahassee, FL 32304

Jacob Daniel Nash

0ffice of Radiation Control

Department of Health and
Rehabilitative Services

1317 Winewood Boulevard

Tallahassee, FL 32399-0700

Jack Shreve

Public Counsel

Office of the Public Counsel
c/o The Florida Lesgislature
111 West Madison Ave., Room 812
Tallahassee, FL 32399-1400

Administrator

Department of Environmental Regu]at1on
Power Plant Siting Section

State of Florida

2600 Blair Stone Road

"Tallahassee, FL 32301

Gordon Guthrie, Director
Emergency Management
Department of Community Affairs
2740 Centerview Drive
Tallahassee,FL 32399-2100

Joaquin Avino

County Manager of Metropolitan
Dade County

111 NW 1st Street, 29th Floor

Miami, FL 33128

INPO

becc w/encl: See page 4
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bcc w/encl:

The Chairman

K. C. Rogers, Commissioner

J. R. Curtiss, Commissioner

F. Jd. Remick, Commissioner

J. M. Taylor, EDO

H. L. Thompson, Jr., EDO

J. F. HWechselberger, Regional
Coordinator, EDO .

T. E. Murley, NRR

S. Varga, NRR

R. Auluck, NRR

H. Berkow, NRR )

F. Allenspach, SALP Coordinator, NRR

Regional Administrators, RI RIII
RIV, and RV

K. Clark, RII, PAO

M. Sinku1e, DRP, RII

K. Landis, DRP, RII

J. Johnson, DRP, RII

L. Watson, Chief, TSS

NRC Resident Inspector

DRS and DRSS Branch Chiefs,
and Section Chiefs

Document Control Desk
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