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L-88-328

Dr. J. Nelson Grace

Regional Administrator, Region II

U.S. Nuclear Regulatory Commission

101 Marietta Street, N. W., Suite 2900
Atlanta, Georgia 30323

Dear Dr. Grace:

Re: St. Lucie Units 1 and 2 .
Docket Nos. 50-335 and 50-389
Turkey Point Units 3 and 4
Docket Nos. 50-250 and 50-251

Security Organization Changes

Several organizational changes have been recently implemented
that affect Florida Power & Light Company's (FPL)
administration of the security programs for its nuclear
facilities. In response to a recent request for details
made by members of your staff, +the following brief
description of these changes is being provided.

FPL letter 1L-88-216, dated May 13, 1988 describes the .

reorganization of the senior nuclear management positions.
This change created the positions of Senior Vice President-
Nuclear and Vice President =~ ©Nuclear Energy. This
organization is further defined in +the Topical Quality
Assurance Report and has been included in Revision 14 to the
Turkey Point Physical Security Plan.

As a part of the current plan to bring departments. that
support the nuclear facilities under the direct control of
the nuclear management of FPL, the Nuclear Security Section
has been established in the organization of the Vice
President - Nuclear Energy. They are responsible for the
security aspects of our nuclear facilities. - Specifically

they will direct the overall development and implementation -

of the nuclear security policy. They will coordinate and
perform many of the nuclear security related functions that
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had been previously performed outside of the direct
management control of the Nuclear Energy Department. This
group will be responsible for the maintenance of all
security related plans for both the Turkey Point and St.
Iucie facilities and will coordinate any revision or updates
to these plans with the sites. This new group will also
assume the responsibility for administration of the security
guard force contract. Additionally, the Nuclear Security
Section will be responsible for the implementation of the
security aspects of the emergency/recovery plan. Corporate
Security Services will retain the responsibility for the law
enforcement liaison activities ' except those expressly
required by the individual plant security plans. These
activities will remain under the control of the Plant

~ Security Departments.

Changes have also been made in the organization of the Turkey
Point Security Department to enhance its overall
effectiveness. A new Plant Security Supervisor has been
hired from outside FPL who 1is responsible for the
implementation of the security plan and management of the
day-to-day security activities. Several new positions have
been established to support the Plant Security Supervisor in
this effort and to ensure he is not over burdened by the
management aspects of the extensive security upgrade program.
As described in Revision 14 to the Turkey Point Physical
Security Plan issued June 23, 1988, five Plant Security
Specialist positions have been establlshed to provide the
onshift direct observation and monitoring of activities
performed by the contractor security force. Currently four
of these positions are filled and interviews are being
conducted to fill the remaining position. The Plant Security
Specialists report to a Plant Security Coordinator who
reports to the Plant Security Supervisor.

Under the reorganization, the responsibility for the
coordination and interface activities of the securlty
upgrades has been transferred to the new temporary position
of Plant Security Project Manager. This p051tlon has been
established to provide a management overview of the
activities surrounding the security system upgrade tasks
currently identified in the integrated schedule.

The Plant Security Supervisor and the Plant Security Project
Manager report to the Site Services Manager who reports to
the Site Vice President.

SDFSLTP.SOC




4

.U. S. Nuclear Regulatory Commission

L-88-328
Page three

Appropriate changes to the physical security plans, the
training and qualification plans, and the safeguards
contingency plans for St. Lucie and Turkey Point Plants are
currently under revision. It is anticipated that the revised
plans to include these organlzatlon changes will be issued by
August 31, 1988.

It is felt that the above described organizational changes
will facilitate better management oversight and
accountability for the security of our nuclear facilities by
placing them under +the control of the Nuclear Energy
Department.

If there should be any questions or comments on this subject,
please contact us.

Very truly yours,

W .%

Senior Vice President - Nuclear

.WFC/SDF/gp

Attachment
cc: Document Control Desk, USNRC

Senior Resident Inspector, USNRC, St. Lucie Plant
Senior Resident Inspector, USNRC, Turkey Point Plant
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