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3 . . JUN 02 1989 | .

Florida Power and Light Company
ATTN: Mr. C. 0. Woody, Acting
Senior Vice President - Nuclear
Nuclear Energy Department
P. 0. Box 14000
Juno Beach, FL 33408-0420

Gentlemen:

SUBJECT: MEETING SUMMARY - TURKEY POINT NUCLEAR PLANT
DOCKET NOS. 50-250 AND 50-251

This letter refers to the meeting conducted at our request at the Region IT
Office on April 28, 1989. The purpose of the meeting was to discuss the
implementation of the Independent Management Appraisal recommendations.

It is our opinion that this meeting was beneficial and provided a better
| understanding of the issues.

| In accordance with Section 2.790 of the NRC's "Rules of Practice," Part é,
Title 10, Code of Federal Regulations, a copy of this letter and its enclosures
will be placed in the NRC Public Document Room.

Should you have any questions concerning this letter, please contact us.

Sincerely,

Original signed by
M. L. Ernst (for)

Stewart D. Ebneter
Regional Administrator

Enclosures:

1. List of Attendees
2. Meeting Agenda

3. Meeting Summary

cc w/encls:

K. N. Harris, Vice President
Turkey Point Nuclear Plant

J. E. Cross, Plant Manager
Turkey Point Nuclear Plant
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K. W. Van Dyne, Regulatory and

o)
o Compliance Supervisor
QSE  State of Florida
9O
o0
g,;lg bcc w/encl:
i G. E. Edison, Project Manager, NRR
85 NRC Resident Inspector
8':' Document Control Desk
9
& RII RI RI RIL
S O j[wv &-ﬂ /;))
hho KPoertner RCr]enJak Fred son eyes 9/,?

05/3 /89 05/ %9 05/‘}{89 5/3'//8 obr [ /89 / @(

i\
1EYS




NRC

ENCLOSURE 1

LIST OF ATTENDEES

S. D. Ebneter, Regional Administrator, RII

C. W. Hehl, Deputy Director, Division of Reactor Projects, RII
A. F. Gibson, Director, Division of Reactor Safety, RII

R. V. Crlenjak, Chief, Projects Section 2B, RII

FP&L
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R. C. Butcher, Senior Resident Inspector, Turkey Point

Woody, Executive Vice President
Conway, Senior Vice President

Pearson, Vice President

Harris, Vice President

Cross, Plant Manager

Acosta, Vice President, Nuclear Energy
Hosmer, Director, Nuclear Engineering
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ENCLOSURE 2

AGENDA

KEETING TO DISCU8S88 FPL PROGRESS
IN RESPONSE TO THE
INDEPENDENT MANAGEMENT APPRAIBAL (IMA)

APRIL 28, 1989

Introduction

Corporate Staff Progress
Turkey Point Progress
Sumnmary

Discussion

C. 0. Woody
W. F. Conway
J. E. Cross

C. O. Woody




ENCLOSURE 3

MEETING SUMMARY

A meeting was held in Atlanta, Georgia on April 28, 1989, with representatives
of Florida Power and Light Company (FP&L) to discuss the implementation of the
Independent Management Appraisal (IMA) recommendations. The IMA was undertaken
by FP&L in the fall of 1987, and was confirmed by NRC order 87-85.

Mr. Woody provided a history and overview of the IMA and discussed how
implementation of the IMA recommendations would improve performance at the
Turkey Point site. Mr. Woody stated that the purpose of the IMA was to
provide a prioritized framework to identify corrective actions to improve and
sustain improvement at the Turkey Point site. Mr. Woody discussed the four
categories of recommendations contained in the IMA and stated that the program
is ongoing and that a period of stable operations was required to evaluate the
overall effectiveness of the program.

Mr. Conway provided an overview of the 22 major IMA recommendations and
discussed the corrective actions underway. Mr. Conway also discussed the
need for improvement in the area of security and the actions recently completed
to improve the security area. These actions included the formation of an
evaluation team consisting of two contractor and two outside utility security
personnel, the formation of a security steering committee and a security task
force. Mr. Hosmer discussed the drawing control program.

Mr. Cross discussed the effectiveness of the Performance Enhancement Program
and the effectiveness of the program with respect to the IMA program.

Mr. Cross discussed the recent thimble tube event and stated that the root
cause was a work control problem. Mr. Cross discussed the Maintenance program
and stated that the program is headed toward a prediction and prevention mode
of maintenance and discussed the establishment of performance indicators that
relate to the work force. Mr. Cross stated that maintenance is now supporting
operations and that a long-term systematic upgrade program is going to be
implemented.

Mr. Woody discussed the recent FP&L management changes and when they will be
completed. Mr., Woody also discussed the schedule for implementation of the
IMA recommendations.




