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.tir. J. J. Hudiburg
Chairman of the Board
Florida Power and Light Company
Post Office Box 14000
Juno Beach, Florida 33408

Dear Mr. Hudiburg:

JUL 8 1988 (0
(0

On June 28 and 29, 1988, NRC senior managers met to review the performance ofoperating nuclear power plants licensed by the NRC. These meetings are
conducted biannually to focus NRC resources on those plants and issues ofgreatest safety significance. At this meeting, the Turkey Point facility wascategorized as requiring continued close monitoring. Plants in this category
have been identified as having weaknesses that warrant increased NRC attentionfrom both headquarters and the regional office.
A summary of NRC discussions held relating to Turkey Point is provided below:

Since last August, FPRL has taken significant actions to improve
management of Turkey Point. As of now, they have made management
changes in numbers of key positions including the Executive Vice
President. In addition, FPSL has committed to submit by mid-
August their response to ENERCON's independent management
appraisal, which is expected to include additional actions deemed
necessary for improving performance. NRC will continue to closely
monitor performance at Turkey Point to gauge the effectiveness of
the Iicensees actions.

An NRC Commission meeting open to the public has been scheduled for July 13,
1988, to review the results of the latest meeting of NRC managers.
Dr. J. Nelson Grace, the Region II Administrator, has discussed the basis for
our conclusions with regard to the Turkey Point facility with members of yourstaff.

If you have any questions regarding this matter, do not hesitate to call me.

Sincerely,

Qri'ginal signed by
~Viot,or Stello

Victor Stello, Jr.
Executive Director

for Operations
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