
Florida Power and Light Company
ATTN: Mr. W. F. Conwa

Acting Group Vic~ President
Nuclear Energy Department
P. 0. Box 14000
Juno Beach, FL 33408

MAY I I l988 > 6'i c-~c (

Gentlemen:

SUBJECT: MEETING SUMMARY - TURKEY POINT NUCLEAR PLANT
DOCKET NOS. 50-250 AND 50-.251

This letter refers to the meeting conducted at our request at the Turkey Point
site on April 22, 1988. The meeting involved a discussion of Florida Power and
Light Company's (FPL) Management-on-Shift Program, and SALP category 3 areas.
Also included in the meeting agenda were a plant status report, an update on
the Standard Technical Specifications Project and two guality Improvement
Program (gIP) Team reports.

It is our opinion that this meeting was beneficial and provided a better
understanding of the issues.

Sincerely,

Original signed by
Albert F ~ Gibson (for)
J. Nelson Grace
Regional Administrator

Enclosures:
1. List of Attendees
2. Meeting Agenda
3. Meeting Summary

cc w/encls:
J. S. Odom, Vice President

Turkey Point Nuclear Plant
C. J. Baker, Plant Manager

Turkey Point Nuclear Plant
L. W. Bladow, Plant gA Superintendent
J. Arias, Jr., Regulatory and

Compliance Supervisor

bcc w/encls:
G. E. Edison, Project Manager, Project

Directorate II-2, Division of Reactor
Projects, NRR

NRC Resident Inspector
DRS Technical Assistant
Document Control Desk
State of Florida

SS05250181 880511
PDR ADOCK 05000250
9 DCD

In accordance with Section 2.790 of NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and its enclosures
will be placed in the NRC Public Document Room.

Should you have any questions concerning these matters, we will be pleased go .
discuss them.
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ENCLOSURE I

LIST OF ATTENDEES

NRC

M.
E.
R.
G.
H.
D.

L.
W.
V.
C.
N.
R.

T. F.
G. A.

Ernst, Deputy Regional Administrator, RII
Merschoff, Deputy Director, Reactor Safety Division, RII
Crlenjak, Section Chief, Reactor Projects Division, RII
Lainas, Assistant Director, Region II Reactors, NRR
Berkow, Project Director, Division II-2, NRR

Brewer, Senior Resident Inspector, Turkey Point
McElhinney, Resident Inspector, Turkey Point
Schnebli, Resident Inspector, Turkey Point

FPL

R.
C.
W.
J.
D.
J.
C.
L.
J.
J.
D.
J.
F.
P.
H.
D.
G.
V.
R.
J.
J.
L.
R.
S.
R.
F.
J.

E.
0.
F.
W.
A.
S. Odom, Site Vice President - Turkey Point
J. Baker, Plant Manager - Turkey Point
W. Pearce, Operations Superintendent
Arias, Regulation and Compliance Supervisor
K.
D.

Hays, Director of Nuclear Licensing
Grandage, Configuration Management

W. Kappes, Maintenance Superintendent
Southworth, Senior Technical Advisor
L. Pace, Section Supervisor - Nuclear Licensing
T. Young, Project Site Manager
A.
M.
A.
J.
A.

Chancy, Engineering Manager
Smith, Services Manager - Nuclear
Kaminskas, Reactor Supervisor
Earl, gC Supervisor
Labarraque, Technical Department Supervisor

P. Mendieta, Services Manager
C. Huenniger, Startup Superintendent
Hart, Licensing Engineer
D. Farrell, Licensing Engineer
E. Garrett, Maintenance
Farbor, FPL Security
G. West, Security Manager - Turkey Point

Talion, President
Woody, Executive Vice President
Conway; Acting Group Vice President
Dickey, Vice President - Nuclear Operations
Sager, Executive Assistant to VP - Nuclear Operations
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NC Tll NNAOMNT HEiTINO AOENDA
PTN NAB P'irst Floor Conference Room

Si30 AN to 1 >0 Noon
dd

TIME ITEN PRESENTER

8.'30 AN

8:45 AN

Opening Remarks

Plant Statue

Nanagement on Shift
"Progress Report
-Status of Open Items

J > S ~ Odom
N. Ernst-NRC
CiJ. Baker

L.W. Pearce

9l00 AN Engineering
-Status of Shi P Improvements

D,A,
J,Ae
J.Co
SoTo
D.L.

Chancy
Labarraque
Franklin
Hale
Osborne

9i45 AM

10>00 AN

BREAK

Technical Specifications
Status of Upgrade Project

J Arias

10s15 AM Training T.h. Finn
-Status ot SALP Improvements

10~35 AN

10:55 AN

lli15 AN

11 t30 AM

11~50 AN

12i00 Noon

Security
-Status of SALP Improvements

QZP Team
-Lost Tine Accidents

QXP Team
-Contaminated Floor Space

Closing Remarks

Lunch

J,C, West

R. Bumgarner

D,N. Ingram

J.Si Odom
M. Ernst- NRC





ENCLOSURE 3

MEETING SUMMARY

This was the fifth NRC/FPL Management Meeting as required by Enforcement
Action 87-85. Mr. J. S. Odom, Site Vice President, began the meeting with
opening remarks and introduced several security issues which were discussed
later in greater detail.

Mr. C. J. Baker, Plant Manager, presented the plant status including
significant operations since the last NRC/FPL meeting on March 2, 1988. Both
units were operating at full power, with Unit 3 and 4 on-line for 24 and 14

days, respectively.

The Manager-on-shift (MOS) program status was present'ed by Mr. L. W. Pearce,
Operations Superintendent. In addition to the status of the normal MOS

program, he discussed how the overall program has matured with the formation—
.--.'f

the Plant Supervisor - Nuclear (PSN) - MOS reports which were becoming g
viable means of identifying and resolving concerns and recommendations of the
PSN. He also mentioned that the plant was reviewing the overall MOS program
and evaluating the possibility of phasing out the normal MOS program while
making the PSN - MOS program permanent.

Several engineers made presentations on the overall engineering program, both
corporate and site, and improvements made, to ensure adequate controls are
implemented when planning for and conducting plant changes/modifications.

Mr . J. G. West, Acting Security Supervisor, discussed in detail recent
responses provided by FPL to the NRC on security related enforcement issues.
Also discussed were planned organizational and hardware changes. NRC

representatives stated their concerns relative to the timeliness of the
planned security organizational changes. The licensee responded that their
planned time schedule would be in line with NRC expectations.

In conclusion, several FPL Quality Improvement Programs (QIP) were presented
and a status report given on training program improvements. Both the NRC and
FPL made positive statements concerning the results of the various improvement
projects.



k

P


