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I . INTRODUCTION

Florida Power & Light (FP&L) Company operates the St. Lucie and

Turkey Point nuclear power plants- FP&L is comnitted to achieving
excellence in the operation of both of these plants as demonstrated

by a recent ranking of the performance of world nuclear power

plants which showed St. Lucie Unit 1 as the highest ranked U.S.

plant. In addition, St. Lucie is consistently awarded high
rankings in the NRC's Systematic Assessment of Licensee Performance

(SALP) program. The Institute for Nuclear Power Operations has

also commended St. Lucie in past plant evaluations.

In contrast to St. Lucie, the operation of the Turkey Point units
has experienced problems resulting in a series of NRC enforcement

actions. FP&L is greatly concerned about these problems and

therefore has undertaken numerous initiatives to improve operations
at Turkey Point including modifications of plant organization,
improvements in procedures and a comprehensive program to nurture a

sense of quality in all FP&L activities. However, FP&L management

initiatives and NRC inspection activities have continued to
identify breakdowns in corrrnunications and failures to comply with
procedures and regulatory requirements.

FP&L has comnitted to complete a comprehensive independent

evaluation to identify the causes of the performance problems at
Turkey. Point. This evaluation will encompass corporate and plant
management as well as specific technical areas. The evaluation
will focus on identifying problems, establishing root causes for
the problems, including attitudinal and cultural factors, and

identifying reccemendations for correcting problems and improving

plant operations.



In general, the appraisal will, where applicable, consider the
differences and similarities between St. Lucie and Turkey Point
performance and the underlying reasons for their respective
characteristics. Included in the analysis will be an evaluation of
the operating experience feedback at each facility as well as the
channels which exist for the exchange of experience between the
sites and the efficiency of those channels.

The study will emphasize how corporate nuclear goals and measures

of achievement are established and comnunicated to employees, and

the degree of success achieved in conveying those corporate
objectives. With the assistance of behavioral consultants, the
appraisal will assess employee attitudes and dedication to
accomplishing these goals. The study will also review the extent
to which a sense of personal and organizational accountability
exists for achieving the corporate nuclear goals. The extent to
which qualities such as -teamwork, leadership, and professionalism
exist throughout 'he organization and the methods used by
management to develop these qualities will also be evaluated.

On October 19, 1987, NRC confirmed FPSL's ccemitment by NRC Order

(PA 87-85) - This Independent .Management Appraisal Program Plan

(Program Plan) meets the requirements of the Order, and Revision 1

to the Program Plan incorporates the responses, where applicable,
to NRC cmments provided to FP&L by letter dated Dec~ 2, 1987.



This Program Plan provides a description of the appraisal which

will be completed for FP&L. The organization of the appraisal team

is described in Section II of the Program Plan. A description of

the appiaisal process and the items to be completed during the

appraisal is provided in Section IIIof the Program Plan. Section

IV of the Program Plan provides additional descriptions of the

subtasks which will be completed for Task 6.0, Conduct of
Information Review, and Task 7.0, Conduct of Evaluations. A

milestone schedule for completion of the appraisal is provided in
Section V of the Program Plan.

On November 10, 1987, FP&L awarded the contract for conducting the

appraisal to Enercon Services, Inc. (ENERCON). ENERCON is an

engineering, management and technical consulting firm with a client
list which includes many engineering companies, most nuclear

utility companies in the United States, and a number of foreign

nuclear utilities. The ENERCON corporate office is located in
Tulsa, Oklahoma. ENERCON has regional offices in Tulsa, Oklahoma;

Atlanta, Georgia; and Pittsburgh, Pennsylvania which are

complimentary in terms of resources, capability and personnel

experience. ENERCON also has a satellite office for the Tulsa

division in Minneapolis, Minnesota. ENERCON is also the parent

company for NUCARD, Inc. The NUCARD subsidiary specializes iri
state-of-the-art management systems and information storage

technology. ENERCON has an effective full time staff of over 140,

and provides services to the nuclear industry in the following

areas:



a. Management and

Management Systems

g. Radiation Protection
and Chemistry

b. Licensing h. Emergency Planning

c. Operations i. Security

d. Training j. Reactor Engineering

e. Maintenance k. Safety Analysis

f. Engineering

EHERCON has assembled a highly qualified team of experts and

professionals to fillthe positions identified on the organization
chart in Section II (Figure 1). The qualifications of the key
members of the appraisal team are provided in the Addendum to this
Program Plan. To assist in the appraisal, ENERCON has contracted
for specialized expertise from Behavior Consulting Services, Inc.
(BCS) and Tim Martin and Associates (TMA).

BCS is a consulting firm specializing in the application of
behavioral principles to achieve lasting improvements in human

performance. BCS is a leader in the design and implementation of
performance management systems. BCS has provided their services to
many corporations and utilities including three companies in the
top 10 of Fortune 500 companies, and has trained over 100,000

management level personnel in behavior management skills; BCS has

provided extensive human behavior services to E.I. du Pont de

Nemours and Company, which is well known for an excellent safety
record at their process facilities.





TNA is a management consulting firm specializing in management

services to the nuclear utility industry. TNA has conducted

management evaluations at other nuclear utilities, and 'IHA

personnel have extensive experience in evaluation of organizational
performance and identification of management performance

improvement programs.



II. ORGANIZATION

The appraisal team organization is depicted in Figure 1. The

responsibilities of each position or group identified on the
organization chart are discussed kalow. Key members of the
appraisal team are identified, along with their qualifications, in
the Addendum to this Program Plan.

Senior Vice President ations

2ÃERCON'S Senior Vice President, Operations, J. K. Hartin, will
insure that the appraisal is completed in a professional manner and

in accordance with ENERCON'S conmitments to FP&L. Mr. Martin will
chair the Senior Evaluation Team (SET) discussed below.

Senior Evaluation Team (SBP)

The SEI'ill function as a largely autonomous group with
responsibility for drawing upon a diverse mix of backgrounds to
evaluate information identified by individual review teams. The

SEI'ill

include members with experience in senior utilitymanagement

positions, nuclear reactor regulation, naval nuclear power,

conmercial nuclear plant operation, and human behavior. The
SEI'ill

critically review the results of the work of individual review
teams. The SET will focus on assuring that the reviews are

sufficiently comprehensive, that the root causes for problems have

been identified and that appropriate recomnendations for correcting
problems and improving performance have been made. The SEI'ay
conduct in situ spot checks as deemed appropriate, in order to
validate reported conditions, assist in root cause identification,
and support corrective recommendations. The SEP will participate
in all meetings with the FP&L Senior Level Review Board. The SEF

can request the Project Manager, E.P. Stroupe, to undertake

additional evaluations or investigations to resolve questions or
further substantiate results.





Pro'ect Mana er

The Project Manager has overall responsibility for the conduct of
the evaluation. The Project Manager will prepare procedures

governing conduct of the evaluation, disposition of findings and

response to any immediate safety concerns identified by the

appraisal teams. The Project Manager will assure the availability
of adequate project personnel to support the review efforts of each

individual review team. The Project Manager will monitor overall
progress of the appraisal and will interface with the SEE.

Human Behavioral S ialists

ENERCON has retained Behavioral Consultant Services, Inc. (BCS) to
assist in completing this evaluation. Behavioral Consultant

Services, Inc. is an industrial psychology consulting firm with
special ex~Cise in motivational psychology. The behavioral
consultants will assist in preparing and evaluating questionnaires

to be used in cooducting interviews with the FP&L personnel. The

behavioral consultants will train project personnel in interviewing
techniques and recognition of potential problem areas and will
participate in certain of the interviews. They will also assist in
the evaluation of responses to questions and the identification of
underlying attitudes, opinions and plant culture. BCS will=assist

in the consolidation and interpretation of the data from

interviews, document reviews, surveys and observations..

Mana ement and Or anization S ialists

ENERCON has retained Tim Martin and Associates (TMA) to assist in
completing this evaluation. TMA is a management consulting firm
with specialized expertise in management evaluations and utility
management organizations. The management and organization



consultants will assist in preparing and evaluating checklists and

questionnaires to be used in conducting interviews with FPGL

personnel and participate in conducting management interviews.

Evaluation Team Leaders

The evaluation team leaders will be responsible for the conduct of
the technical reviews. The team leaders will assure that project
tasks are completed in accordance with the scope established in
this program plan. The team leaders will approve checklists to be

used in completing reviews, interview forms, and preparations for
site observations. The team leaders will be responsible for
presenting the results of the evaluation to the SEZ.

Pro 'ect Team En ineers

Project team engineers will be assigned to review teams based on

experience and capability. An adequate number of project engineers

with expertise in the area evaluated and with evaluation or audit
team experience will be provided to each team to assure a

comprehensive evaluation is completed in each area. Each engineer

will be responsible for completing subtasks assigned by the review

team leaders.
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III. APPRAISAL PROCESS

This section provides a general discussion of the conduct of the
evaluation. Figure 2 is a network showing the overall flow of
activities for the evaluation. The development of project
procedures is described along with the integration of information
gathering, information synthesis, identification of findings, and

reporting- A review to identify fundamental differences between

Turkey Point and St. Lucie is also included.

Pr am Plan Review (Task 1.0)

The NRC Order dated October 19, 1987 (EA 87-85), hexeinaf ter
referred to as the Order, requires that the NRC approve the
methodology to be used in conducting the independent. appraisal,
i.e. the Program Plan. The SEP and FPGL have assessed the Program

Plan and will continue to do so as the project proceeds. The

Pxogram Plan is subnitted to the NRC for approval.

Finalize Pr am Plan (Task 2.0)

The Program Plan will be finalized based on any cmments received
from the NRC. A final version of the Program Plan will be

submitted to the NRC-

Develo Administrative Procedures (Task 3.0)

Detailed procedures governing conduct of the evaluation will be

prepared. The procedures will specify responsibilities for the
project personnel to'nform the Project Manager of any conditions
observed in the course of the review which involve safety issues

requiring immediate corrective action. The procedures will
describe the process to be used for processing immediate safety

10-





concerns including the methods for and timeliness of notification
to FPSL. If an allegation is made to ENERCON of a violation or of
a safety pxoblem or possible safety problem, or if ENERCON obtains
information which it recognizes as falling into such a category, it
will inform the FPSL Project Liaison. The FPSL Project Liaison
will initiate the appropriate steps for FP&L to deal with the
mattex by further investigating, reporting, etc., as required by
regulation. The procedures will specify the methodology for
developing checklists to be used in evaluating procedures,
conducting onsite observations, assessing training, etc. The

procedures will also define key project terms such as "finding",
root cause@ itdef iciency>t z itrequixementsn z and tt jmpxovement

Forms for recording the results of document reviews, interviews,
surveys, observations and for documenting findings will be prepared
and included in the project procedures.

Develo Pro ect Control S stems (Task 4.0)

Data base management software will be utilized to manage

information generated during the evaluation. A database management

program will be established to track all items identified in the
information review portion of the project '(Task 6.0). This program

will allow users to sort data based on potential causes of
incidents (training deficiency, procedural deficiency, design

problem, etc.), types of incidents (equipnent failure, human error,
etc.), source for identifying the incident (LER, Nuclear Plant
Reliability Data System (NPRDS) report, NRC inspection report,
etc.), date of occurrence, the affected area of the appraisal, and

the corrective action taken, if any. The data base management

system will be used also to manage findings identified in the
course of the project including root causes and reconmended

improvements identified by the SEP. This program will allow users

to sort data by responsible organization, sources of findings, or
review information which is the basis for conclusions and

reconaendations.

11



The approach described in this Program Plan will assure that root
causes are determined, conclusions are reached, and recommendations

are developed based upon factual evidence. Recognizing that
perception is, in many cases, reality, "factual evidence" as used

in this report includes matters which are widely perceived as

problems and concerns and other subjective views derived from

interviews and analyzed by the behavioral consultants. Therefore,
detailed records will be maintained during the project, including
the identification of the procedures, documents, reports, and other
materials reviewed during the appraisal. These records will
clearly identify the documented bases (including attitudes and

subjective concerns expressed in interviews and other appraisal
activities) which form the basis for any conclusions reached.

Trainin of Pro 'ect Personnel (Task 5.0)

The Project Manager will assure that training is conducted fox

project personnel on the project procedures and use of project
control systems. Utilization of project forms and documentation of
bases for conclusions will be emphasized. The human behavioral
specialists will txain project personnel in interview techniques to
sensitize them to body language, undertones in response, the need

to convey questions neutrally, and methods of evaluating
interviewee responses.

Conduct of Information Review (Task 6.0)

The first, part of the data collection activities will be review of
information to identify past problems. Particulax emphasis will be

given to those issues identified in Sections II and IIIof the
Order. The individual sources of information which will be

reviewed are discussed in Section IV of this Program Plan.
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Conduct of Evaluations (Tasks 7-0)

The second part of the data collection activities involves
completing detailed evaluations of management and plant activities
at Turkey Point and in the corporate offices. Comparable

activities at St. Lucie will also be reviewed, evaluated and

compared with those at'urkey Point to identify fundamental

differences and the reasons for those differences, such as a

difference in management ,skills, techniques or programs.

Therefore, the appraisal. process will focus on establishing the
root causes of problems at Turkey Point and then evaluate these

areas at St. Lucie in order to establish the differences which lead
to superior performance. The individual technical areas to be

evaluated and the subtasks (7.1 through 7.9) are discussed in
Section IV of this Program .Plan. - In each case, self assessment

programs and improvement programs which have been initiated by FP&L

will be evaluated. The evaluations conducted in each of the
subtasks are designed to determine the root causes for performance

problems at Turkey Point. The ef fectiveness of FP&L self
as sess sment programs and techniques will be evaluated by
determining if FP&L previously'ad identified the root causes of
problems. If such root causes had not been previously identified
by FP&L, the reason for the failure in the self assessment programs

will be determined. In addition, as root causes are established
for problems identified throughout the subtask evaluations, the
effectiveness of FP&L improvement programs in correcting the
problems will be evaluated. As discussed in Section IV, the
results of the evaluations for each technical area will be reviewed

by the SBZ.

13—



Int rate and Evaluate Data (Task 8.0)

The results of the detailed evaluations in each technical area

identified in Subtasks F 1 through 7.9 will be evaluated by the
Project Manager and Team Leaders, as appropriate, to identify root
causes and to 'establish reccemendations for improvement. This part
of the independent appraisal involves integrating all of the
findings identified in each technical area to determine if they are
symptomatic of any overall organizational or management problems..

Senior Evaluation Team Meetin (Task 9.0)

The results from Task 8.0 will be presented to the SET with
supporting documentation. The SEl'ill consider the adequacy of
the supporting information to assure that, the data justifies the
conclusions and will identify any additional or different
conclusions based on their independent assessment of the data. The

SET may identify additional potential problem areas and request the
review teams to undertake additional evaluations. These additional
evaluations would be completed and reviewed with the SET during
preparation of the Final Report. The SEP will provide a

preliminary prioritization of the initial conclusions. The SET will
review the identified root causes and recorraendations for
improvement.-

Meet FP&L Review Board (Task 10.0)

The SET will present the appraisal results with supporting
documentation to the FP&L Senior-Level Review Board. The SET

assessment of root causes, reconmendations, and requests for any

additional evaluations will be presented.



Final Re rt (Task 11.0)

A final report for the independent appraisal will be prepared. The

scope of the appraisal will be identified along with results of the

evaluation, root causes and recommendations. The final report will
include integration of appraisal results regarding overall organ-

izational performance and will integrate the results from the eval-

uations of St. Lucie. Identified strengths will also be discussed

in the report.

FPaL has directed ENERCON,to subunit to the NRC Region II Adminis-

trator a copy of the final report and any and all drafts thereof,

at the same time they are sent to FPGL, including any of FP&L's

employees or contractors.
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IV. SUBTASK DESCRIPTIONS FOR TASKS 6-0 AND 7.0

This section identifies the major subtasks for Tasks 6.0 and 7.0.
Figures 3 through 12 are networks showing the relationship of the
individual subtasks. A description of the scope of each subtask is
included.
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TASK 6.0 CONDUCT OF INFORHATION REVIEW

This task involves an evaluation of documents which contain infor-
mation related to FPaL's nuclear operations with particular
emphasis on Turkey Point over the past three years. The documents

will be reviewed to identify items which have had an adverse impact
on plant performance. These items will be categorized based on

potential causes of the incident, types of incidents, source for
identifying the incident, date of occurrence, the affected area of
the appraisal and corrective action taken, if any. These items

will be entered into a computerized data base and will be reviewed

by the appropriate technical evaluation team.

6.1 Review Licensee Event Re rts

Licensee Event Reports will b reviewed to identify the nature of
the event and the root cause established by FP&L. These items will
be entered into the data base.

6.2 Review NRC Ins ion Re rts

NRC inspection reports including SALP reports, augmented inspection
team reports, safety system functional inspection reports and other
special inspection reports will be reviewed. Findings identified
in the reports will be entered into the data base.

6.3 Review Enforcement Histo

Enforcement actions will be reviewed to identify potential causes.

The reviewer will assure that items identified in this task do not

duplicate items identified in subtask 6.2. This information will
be entered into the data base.

18—



6.4 Review INFO Evaluations

INFO evaluations of corporate and plant per formance will be

reviewed to identify findings and potential causes for the
conditions which led to the findings. The nature of findings and

potential causes will be entered into the data base.

6.5 Review ualit Assurance Audit Re rts

FP&L internal quality assurance audit reports will be reviewed to
identify findings and potential causes for the conditions which

resulted in the findings. The nature of the findings, potential
causes, date of finding, and source documents will be entered into
the data base.

6.6 Review NRC Corres ndence to FP&L

NRC correspondence to FP&L including requests for information will
be reviewed to identify any deficiencies or problems with FP&L

sukmittals. The reviewer will assure that items identified in this
subtask do 'not duplicate items identified in other subtasks.

Specific items and potential causes will be identified and entered

into the data base.

6.7 Review NPRDS Re rts

NPRDS reports will be reviewed to identify equipment failures and

potential causes for the failures. Only those failures involving

poor maintenance practices, insufficient testing, misapplication of

equipment or operator error will be entered into the data base.

-19-





6.8 Review Other Internal and External Audit Results

Special audits conducted internal to FP&L or by third parties will
be reviewed to identify findings. The potential causes for the

conditions which led to these findings will be identified. The

results of this review will be entered into the data base.

— 20—
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TASK 7.0 CONDUCT OF EVALUATIONS

7. 1 MANAGEMENT AND ORGANIZATION

The Management and Organization Evaluation Team will evaluate
organizational responsibilities, management controls,
organizational accountability, staffing levels, personnel
performance and competency, conmunications, and the role of the
corporate and plant safety review committees. FPaL's programs for
personnel motivation such as incentive and disciplinary programs

will also be evaluated. The appraisal will include a review of
site and corporate officers, management and supervisory personnel
as well as a representative number of site working level personnel
to determine their understanding of and comnitment to regulatory
and administrative requirements. The qualifications of personnel
will be evaluated against required qualifications for management

posit 1ons

7 ~ 1.1 Correlate Items from Task 6.0

Items from the documentation review completed in Task 6.0 will be

reviewed and correlated to identify trends and important
relationships. Previous FPSL and NRC findings will be categorized
in Task 6.0 based upon the date of occurrence, the type of problem

(e.g., human error, procedural deficiency, training
ineffectiveness, etc.) and by the appraisal area affected (e.g.,
operations, maintenance, training, etc). This subtask involves
sorting this data with the aid of the computerized data base to
establish trends and identify problem areas to be evaluated by the
Evaluation Team.

— 22—
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7.1.2 Review Re rtin Relationshi s and Res nsibilities

The organizational structure will be evaluated to assure that the
Evaluation Team has a thorough understanding of the relationship
between key management, positions. Job descriptions, administrative
procedures detailing management responsibilities, and FSAR and

technical specification descriptions of organizational and

management responsibilities will be reviewed. Levels of authority
and responsibility delegated to each management level will.be

reviewed throughout the organization, particularly as they relate
to problem identification and response. The clarity of divisions of
responsibility among organizations with collateral responsibility
in a functional area will be examined.

7.1.3 Review Or anizational Goals and Ob 'ectives

The process of establishing corporate and organizational goals and

objectives will be evaluated. Methods for individual organizations

to provide input to goal definition will be reviewed. The methcds

used to identify corporate and organizational goals and objectives
and the measures of achievement to all levels of personnel will be

studied. In addition, the effectiveness of the Policy Deployment

Process will be evaluated. Evaluations of performance against

goals and objectives, and the feedback from the evaluations to the

appropriate plant organizations will also be studied.

7.1.4 Review Personnel Policies

Corporate personnel policies including disciplinary practices,
performance incentive programs, criteria for transfer of personnel

and hiring practices will be evaluated. Implementation of

corporate policies by individual plant organizations will be

evaluated in subtasks 7.2 through 7.9.

— 23 —.



7.1.5 Review Administrative Procedures

A representative sample of administrative procedures will be

reviewed to evaluate clarity, level of detail, and consistency.
The procedures will be reviewed to determine the extent to which

individual and organizational responsibilities are clearly
defined. The methods for periodically reviewing and updating
procedures will be examined as well as opportunities for employees

to identify and implement procedural improvements. Reporting
requirements in procedures will be evaluated to insure that
appropriate levels of detail are provided.

7.1.6 Assess Safet Review Conmittees

The effectiveness of the Company Nuclear Review Board (CNRB), the
Turkey Point Plant Nuclear Safety Conmittee (PNSC), and the St.
Lucie Facility Review Group (FRG), hereinafter collectively
referred to as the Safety Review Comnittees (SRC), in assuring safe

and reliable operations of the plants will be evaluated. The

charters of the SRC will be reviewed to assure appropriate breadth

and involvement of key supervisory and management personnel.
Qualifications of SRC members will be evaluated. At least one SRC

meeting will be observed, and a representative 'sample of SRC

meeting minutes will be reviewed to determine the range of issues

and topics considered.

7.1.7 Conduct Mana ement Interviews

Interviews
number of
staff and

personnel

operation,

will be conducted with key managers and-a representative
working level personnel in the FP6L corporate nuclear

at the nuclear plants. The interviews will focus on

, policies, corporate and organizational goals, plant
regulatory compliance, management practices and



teamwork. The interviews will b structured to encourage open

discussion. The results of each interview will be documented.

Surveys may also be used as appropriate.

7.1.8 Review Communications Flow and Content

Information to and from management will be reviewed with particular
attention on conmunications flow and content including problem

identification and resolution. The methods used to communicate

problems to management will be evaluated. Management feedback

through the organization including adequacy of documentation and

timeliness will be evaluated. Information, flow from management

will be reviewed to insure that. organizational goals and objectives
are clearly expressed, and the reasons for management decisions are
clearly defined.

7.1.9 Assess Information Available to Mana ement

The availability of information provided in the form of routine
reports to management to support decision making and assess

performance will be reviewed to judge usefulness and format of
presentation of information. Any needs for additional information
or changes in flow of information will be identified.

-7.1.10 Evaluate Dis sition of atin ience

The utilization of plant and industry — operating experience by
management will be reviewed. Programs for periodically reviewing
operating events and integrating "lessons learned" into routine
operations will be examined. The effectiveness of comnunicating

both laudable and unacceptable personnel'performance as "lessons

learned" throughout the organization will be evaluated.
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7.1.11 Assess ualifications of Current Personnel

The required qualifications for key management positions will be

identified based on existing position descriptions, job 'task
analyses and applicable licensing commitments. The experience,

training and education of key managers will be reviewed.

7.1.12 Assess Trainin Effectiveness

Training provided for management, personnel will be evaluated. Both

technical training and managerial and supervisory training will be

reviewed. Comments from interviews completed under subtask 7.1.7

and items identified in Task 6.0 which may be related to management

training will be utilized. Training materials will be examined as

well as how management identifies additional training needs.

7..1.13 Senior Evaluation Team Review

The results from the previous subtasks will be presented to the SEl

with supporting documentation. The Senior Evaluation Team will
consider the adequacy of the supporting information. The SET may

request additional evaluations. The SET will review the root cause

for problems associated with findings and will review recom-

mendations for eliminating problems and improving operational
performance.

7.1.14 Meet FP&L Review Board

The SE1'ill present to the FP&L Senior-Level Review Board the

appraisal results with supporting documentation. The assessment of

root causes, recommendations, and requests, for any additional

evaluations will be presented.
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7.1.15 Additional Evaluations

Additional evaluations requested by the SEr will be completed.

Results from these additional evaluations will be presented to the
SEl'.

7.1.16 In ut to Final Re rt

The results from the previous subtasks will be included in the
final report as appropriate.
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TASK 7. 0 CONDUCT OF EVALUATIONS (Continued)

SUBTASK 7. 2 OPERATIONS

The Operations Evaluation Team will evaluate operating practices,
organization, procedures, intradepartmental conmunications and

training. Interviews will be conducted with a cross section of
operations personnel and the Evaluation Team will observe plant
operations. Staffing levels and the qualifications of operations
personnel will be evaluated.

7.2.1 Correlate Items From Task 6.0

Same as paragraph 7.1.1, page 21.

7.2.2 Review Communications Flow

The flow of conmunications between operations and various other
plant organizations will be evaluated. The timeliness of
operations department notifications of needs for corrective
maintenance will be assessed- Methods for operations to provide
input to engineering on plant improvements or chronic problems will
be evaluated. Involvement of operations in design and maintenance

planning will be evaluated. Timeliness and adequacy of information
provided to licensing for reporting to the NRC will be reviewed.

7.2.3 Review Re rtin Relationshi and Res nsibilities

The structure of the operations organization will be evaluated.

Job descriptions and FSAR and Technical Specification discussions

of department responsibilities will be reviewed. In addition,
procedures governing conduct of operations will be examined.

Staffing levels and overtime utilization will be evaluated.



7.2.4 Review 0 ations Procedures

A sample of operations procedures will be reviewed to evaluate
clarity, level of detail, and consistency. The methods to
incorporate design changes in procedures and to periodically review
and update ~ procedures will be examined along with provisions for.
operations department personnel to identify and implement

improvements to the procedures. Practices related to temporary

procedure changes will be reviewed.

7.2.5 Conduct Onsite Observations

The Evaluation Team will conduct onsite observations of plant
operations, control room operations, shift turnover, equipment

shutdown and return to service, and other operations activities.
Practices relating to ccemunications between operational areas and

the control room, control room decorum, and knowledge of procedures

will be reviewed.

7.2.6 Evaluate Utilization of ratin rience

The organization's utilization of plant and industry operating
experience will be evaluated- Programs for identifying
improvements in procedures or operating practices based'pon
operating experience will be evaluated. The effectiveness of
conmunicating both laudable and unacceptable personnel performance

as "lessons learned" throughout the organization will be evaluated.

7.2.7 Assess ualifications of Current Personnel

The required qualifications for positions in the organization will
be identified based on position descriptions, job task analyses and

applicable licensing conmitments. The experience, training, and

education of a representative sample of personnel will be reviewed.
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7.2.8 Conduct De ent Interviews

Interviews will be conducted with a representative sample of
operations personnel. The interviews will focus on compliance with
procedures, plant operations, training activities, regulatory
compliance, interface with other organizations, and scope of
responsibilities, and authority- The interviews will be structured
to encourage open discussion. The results from each interview will
be documented. Surveys may also be used as appropriate.

7.2.9 Assess Trainin Effectiveness

Training provided for operations personnel will be reviewed,

including both technical training and managerial and supervisory
training. Conrnents from interviews completed under subtask 7.2.8
and items identified in Task 6.0 which may be related to training
will be utilized. Training materials will be examined as well as

how operations personnel identify additional training needs.

7.2 '0 Evaluate Intra-De ntal Communications

The Evaluation Team will assess the methods used for intra-
department comnunications. Posting of shift orders, utilization of
operator logs, requirements for cormunication links to points where

tests or maintenance are in progress and involvement of shift
management in operations will be evaluated. The interactions among

the members of the shift crew will be observed.

7.2.11 Assess Personnel Mana ement

Implementation of corporate personnel policies within the

organization will be evaluated. Historical practices regarding
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discipline including leave without pay, reassignment, notations in
personnel files and terminations will be reviewed. Utilization of
incentives including commendations, promotions and merit pay

increases will also be evaluated.

7.2.12 Senior Evaluation Team Review

Same as paragraph 7.1.13, page 25

'.2.13Meet FPSL Review Board

Same as paragraph 7.1.14, page 25

'.2.14Additional Evaluations

Same as paragraph 7.1.15, page 25.

7.2.1 In ut o Final Re rt

Same as paragraph 7.1.16, page 25.
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TASK 7.0 CONDUCT OF EVALUATIONS (Continued)

SUBTASK 7. 3 TRAINING

The Training Evaluation Review Team will evaluate samples of
training materials, interfaces with user organizations, and

organizational structure. Interviews will be conducted with a

cross section of training personnel, and selected training classes

will be observed. The qualifications of training personnel, as

well as the integration of operational experience into training
programs will be evaluated. Staffing levels will also be reviewed.

7.3.1 Correlate Items from Task 6.0

Same as paragraph 7.1.1, page 21.

7.3.2 Review Communications Flow

The flow of comnunications b tween training and user organizations
will be evaluated. The process for identifying training needs will
be reviewed with emphasis on input received from maintenance and

operations. Programs which allow these organizations to request

modifications of training programs will also be reviewed. The

quantity and disposition of requests will be reviewed.

7.3.3 Review Re rtin Relationshi s and Res nsibilities

The structure of the training organization will be evaluated. Job

descriptions and administrative procedures will be reviewed.
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7.3.4 Review Trainin Materials

A representative sample of training program elements will be

reviewed. This will include job task analyses, selection of job
elements for instruction, learning objectives, lesson plans and

other training materials. Methods for periodically reviewing and

updating training materials will be examined along with the

timeliness of updates. Techniques for obtaining feedback on the

effectiveness of training activities will be evaluated. Methods of
obtaining information from engineering regarding design changes and

from operations regarding procedure changes will be reviewed.

7 '.5 Conduct Onsite Observations

The Evaluation Team will conduct onsite observations of training.
Classroom instruction, simulator instruction and laboratory

training of various classes of plant personnel will be evaluated.

7.3.6 Evaluate Utilization of 0 atin ience

Same as paragraph 7.2.6, page 28-

7.3.7 Assess ualifications of Current Personnel

Same as paragraph 7.2.7, page 29.
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7.3.8 Conduct De artment Interviews

Interviews will be conducted with a sample of training personnel.

The interviews will focus on plant operations, procedural

compliance, regulatory compliance, interface with other plant
organizations, and scope of responsibilities and authority. The

interviews will be structured to encourage open discussion. The

results from each interview will be documented. Surveys may also

be used as appropriate.

7.3.9 Assess Personnel Mana ement

Same as paragraph 7.2.11, page 30.

7.3.10 Senior Evaluation Team Review

Same as paragraph 7.1.13, page 25.

7.3.11 Meet FP&L Review Board

Same as paragraph 7.1.14, page 25.

7.3. 12 Additional Evaluations

Same as paragraph 7.1.15, page 25.

7.3.13 In ut to Final Re rt

Same as paragraph 7.1.16, page 25.
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TASK 7.0 CONDUCT OF EVALUATIONS (Continued)

SUEZASK 7. 4 MAINTEÃANCE

The Maintenance Evaluation Team will evaluate the maintenance

organization, procedures, ccemunications with other organizations,

and effectiveness of training. Interviews will be conducted with a

cross section of maintenance personnel and the evaluation team will
observe maintenance activities- The qualifications of maintenance

personnel will be evaluated. Staffing of the maintenance
I

oxganization will also be reviewed.

7.4.1 Correlate Items From Task 6.0

Same as paragraph 7.1.1, page 21.

7.4.2 Review Conmunications Flow

The flow of conmunications between maintenance and other

organizations will be evaluated. Operations'esponsiveness to
maintenance requests for equipnent clearances will be reviewed. In

addition, methods for maintenance to identify recmrnendations for

improvements in operations practices will be assessed.

Maintenance's corrcnunications with engineering will be reviewed to
determine if recurring equipment problems are identified to

engineering for resolution. Engineering's support for maintenance

determinations of root causes for equipment problems will also be

evaluated. Conmunications between the maintenance and radiation

protection organization will be reviewed to determine if radiation

protection requirements are clearly defined and followed, and that

any changes in radiation protection requirements are identified.
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7.4.3 Review Re rtin Relationshi s and Res nsibilities

The structure of the maintenance organization will be evaluated.
Job descriptions and administrative procedures will be reviewed.

Staffing levels will also be evaluated-

7.4.4 Review Maintenance Procedures

A sample of maintenance procedures will be reviewed to evaluate
clarity, level of detail and consistency. The requirements for
periodic review and update of maintenance procedures will be

examined along with provisions for maintenance personnel to
identify and implement improvements to the procedures.

7.4.5 Conduct Onsite Observations

The Evaluation Team will conduct onsite observations of maintenance

activities. The Evaluation Team will observe corrective
maintenance activities, testing, and maintenance planning
activities. The team will assess maintenance backlog, tagout
procedures and practices and the ratio of preventive and predictive
maintenance activities to corrective maintenance activities.

7.4.6 Evaluate Maintenance Plannin

The Evaluation Team will evaluate maintenance planning and

scheduling activities. Overall performance in managing the backlog

of maintenance work orders will be reviewed.

7.4.7 Evaluate Utilization of 0 ratin ience

Same as paragraph 7.2.6, page 28.

— 39—



7.4.8 Assess ualifications of Current Personnel

Same as paragraph 7.2.7, page 29.

7.4. 9 Conduct De tment. Interviews

Interviews with a sample of maintenance personnel will be

conducted. The interviews will focus on plant operations,
procedural compliance, regulatory compliance, interface with other
plant organizations, plant maintenance activities, and scope of
responsibilities and authority. The interviews will be structured
to encourage open discussion. The results from each interview will
be documented. Surveys may also be used as appropriate.

7.4.10 Assess Trainin Effectiveness

Training provided to maintenance personnel will be reviewed,,
including both technical and managerial and supervisory training.
Comments from the interviews completed under subtask 7.4.9 and

items identified in Task 6.0 which are related to training will be

utilized. Training materials will be examined as will how

operations personnel identify additional training needs.

7.4.11 Assess Personnel Mana ement

Same as paragraph 7.2.11, page 30.

7.4.12 Senior Evaluation Team Review

Same as paragraph 7.1.13, page 25.
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7.4.13 Meet FPaL Review Board

Same as paragraph 7.1.14, page 25-

7.4.14 Additional Evaluations

-Same as paragraph 7-1 ~ 15, page 25.

7.4.15 In ut to Final Re rt

Same as paragraph 7.1.16, page 25.
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7. 0 CONDUCT OF EVALUATIONS (Continued)

SUBTASK 7. 5 ENGINEERING

The Engineering Evaluation Team will evaluate performance of
engineering support including the corporate engineering support
organization. The evaluation will examine organizational structure
and coranunications anting the various organizations and with other
plant organizations. Interviews will be conducted with a cross
section of engineering personnel in various engineering
disciplines. The qualifications of engineering personnel will be

evaluated against qualifications requirements. A sample of safety
evaluations performed within the engineering organization will also
be reviewed. In addition, staffing of the engineering groups will
be reviewed.

7-5.1 Correlate Items From Task 6.0

Same as paragraph 7.1.1, page 21.

7.5.2 Review Communications Flow

The flow of comnunications between engineering, maintenance and

operations will be evaluated. Engineering's responsiveness to
problems identified by operations and maintenance will be

reviewed. The considerations of the applicability of requests or
recomnendations to other plant equipment or systems will be

assessed. Methods for Engineering to provide input on procedures

or operations practices will be reviewed.

7.5.3 Review Re rtin Relationshi s and Res nsibilities

The structure of the engineering organizations will be reviewed.

Job descriptions, administrative procedures and engineering
staffing will be evaluated.
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7.5.4 Review Desi Chan e Packa es

A sample of design change packages will be reviewed to evaluate
adequacy of documentation, reasonableness of assumptions, and

completeness. The procedures governing preparation of design
change packages will be evaluated. Distribution of the design
change packages will be reviewed to assure that all organizations
potentially affected by the design change are cognizant of the
change. Control of design documents such as drawings,
specifications, etc. will be evaluated-

7.5.5 Evaluate Utilization of 0 atin ience

Same as paragraph 7.2.6, page 28

'.5.6

Assess ualifications of Current Personnel

Same as paragraph 7.2.7, page 29-

7.5.7 Review Safet Evaluations

A sample of the safety evaluations performed in support of the
design change process will be reviewed along with the completeness

of documentation provided for the safety evaluations- Training
provided to personnel responsible for completing or reviewing
safety evaluations will also be reviewed.

7.5.8 Conduct De nt Interviews

Interviews with a sample of engineering personnel will be
J

conducted. The interviews will focus on plant operations,
engineering activities, regulatory compliance, procedural

compliance and interface with other plant organizations and scope



of responsibilities 'nd authority. The interviews will be

structured to encourage open discussion. The results from each

interview will be documented- Surveys may also be used if
appropriate,

7.5.9 Assess Trainin Effectiveness

Training provided'o engineering will be reviewed, including both
technical and managerial and supervisory training. Coranents from

interviews completed under subtask 7-5.8 and items identified in
Task 6.0 which are related to training will be utilized. Training
materials as 'ell as how engineering personnel identify additional
training needs will be examined-

7.5.10 Assess Personnel Mana ement

Same as paragraph 7.2.11, page 30.

7.5.11 Senior Evaluation Team Review

Same as paragraph 7.1.13, page 25.

7.5.12 Meet FP&L Review Board

Same as paragraph 7.1.14, page 25.

7.5.13 Additional Evaluations

Same as paragraph 7.1.15, page 25.

7.5.14 In ut to Final Re rt

Same as paragraph 7.1.16, page 25-
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TASK 7-0 CONDUCT OF EVALUAT:ONS (Continued)

SUBTASK 7.6 SECURITY AND SAFEGUARDS

The Security and Safeguards Evaluation Team will evaluate
performance of the security organization, structure of the
organization, communications, security procedures, problem
resolution techniques and effectiveness of training. Interviews
will be conducted with a cross section of security personnel, and

the Evaluation Team will observe security activities. Staffing
levels and the qualifications of security personnel will also be

reviewed.

7.6.1 Correlate Items from ask 6.0

Same as paragraph 7.1.1, page 21.

7.6.2 Review Gmnunications Flow

The flow of communications between security and other organizations
will be evaluated. The processes for security to request
maintenance of security equipment will be reviewed. The procedures

by which operations and maintenance notify security of personnel
access requirements will be examined.

7.6.3 Review Re rtin Relationshi s and Res nsibilities

The structure of the security organization will be evaluated. The

security plan, job descriptions, staffing levels and administrative
procedures will be reviewed.
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7.6.4 Review Securit Procedures

A sample of security procedures will be reviewed to evaluate
clarity, level of detail and consistency. The requirements for
periodic review and update of security procedures will be examined

along with provisions for security personnel to identify and

implement improvements to procedures.

7.6.5 Conduct Onsite Observations

Security activities onsite such as shift turnover, posting of
guards, roving patrols, „ and guard force training will be observed

by the Evaluation Team.

7.6.6 Assess ualifications of Current Personnel

Same as paragraph 7.2.7, page 29.

7.6. 7 Conduct De 'nt Interviews

Interviews will be conducted with a sample of guards, shift
supervisors and security management. The interviews will focus on

security activities, interfaces with other plant organizations,
plant operations, procedural compliance, regulatory compliance, and

scope of . responsibilities and authority. The interviews will be

structured to encourage open discussion. The results from each

interview will be documented. Surveys may also be used as

appropriate.

7.6.8 Assess Trainin Effectiveness

The Evaluation Team will assess the training provided for security
personnel. Technical and managerial and supervisory training will
be assessed. ~nts from interviews completed under subtask
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7.6.7, and items identified in Task 6-0 which are related to
training will be utilized. The evaluation will include observation
of security training, a review of training materials and the
methods security personnel use to identify additional training
needs and improvements.

7.6.9 Assess Personnel Mana ement

Same as paragraph 7.2.11, page 30.

7.6.10 Senior Evaluation Team Review

Same as paragraph 7.1.13, page 25

'.6.11Neet FPGL Review Board

Same as paragraph 7.1.14, page 25.

7.6.12 Additional Evaluations

Same as paragraph 7.1.15, page 25.

7.6.13 In ut to Final Re rt

Same as paragraph 7.1.16, page 25.
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TASK 7. 0 CONDUCT OF EVALUAT.ONS (Continued)

TASK 7-7 REGULATORY INTER''ACE

The Regulatory Interface Evaluation Team will evaluate information
flow to and from the licensing organization, organizational
structure, responses to selected issues and the effectiveness of
commitment management. The effectiveness of the interface between

corporate and plant licensing organizations and the NRC will be

evaluated. Interviews will be conducted with licensing personnel.

Interviews with NRC personnel may also be requested. Staffing
levels and qualifications of licensing personnel will be evaluated.

7.7.1 Correlate Items From ask 6.0

Same as paragraph 7.1.1, page 21-

7.7.2 Review Information Flow

The Evaluation Team will evaluate the methods for providing
information to the licensing organization and the normal practices
for the licensing organization to disseminate regulatory
information to other plant organizations. The methods for
notifying Licensing of pending design or procedural changes which

may effect licensing ccemitments or the content of the Safety

Analysis Report will be evaluated. Normal distribution of
inspection and en forcement bulletins 'and. notices, inspection

reports and other regulatory information will be exanuned. Methods

for assuring concurrence and approval of plant organizations with

the contents of licensing subnittals will be evaluated.
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7.7.3 Review Re rtin Relationshi s and Res nsibilities

The Evaluation Team will review the organizational structure of the

licensing organSzation. Staffing levels, job descriptions and

administrative procedures will b reviewed.

7.7.4 Review Licensin Res nse to Issues

A sample of licensing issues which have required integrated
response from= several FP&L organizations will be selected. The

Evaluation Team will complete an evaluation of FPSL responses to
these issues including the timeliness of responses. The evaluation
will include an examination of the process from problem definition
through development of a response, as appropriate. The Evaluation

Team will also evaluate the assessment of the relevance of the

issues to other aspects of plant operations, and the process of
incorporating "lessons learned" to enhance licensing performance.

7.7.5 Evaluate Interface with Resident Ins or

The Evaluation Team will evaluate the relationship between plant
'icensSng personnel, other site personnel, and NRC resident

inspectors. Interviews with the inspectors may be requested. The

Evaluation Team will review the process by which information is
supplied to the inspectors. Practices regarding routine briefings
and meetings with resident inspectors will also be evaluated, as

will procedures for notifying the resident inspectors of plant
events.
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7.7.6 Evaluate Effectivenes. of Conmitment Mana ement

The Evaluation Team will evaluate FPSL's commitment management

program. Procedures for verification of cormitment closure will be

evaluated. The Evaluation Team will evaluate the availability of
the comnitment data to user organizations. Methods for controlling
comnitments will also be reviewed. The process for identifying and

controlling new commitments will also be evaluated.

7.7.7 Assess ualifications of Current Personnel

Same as paragraph 7.2.7, page 29.

7.7.8 Conduct De nt Interviews

The Evaluation Team will conduct interviews with a sample of
licensing personnel including supervisors and managers. The

interviews will focus on licensing activities, interfaces with
other plant organizations, plant operations, regulatory compliance,

and scope of responsibilities and authority. The interviews will
be structured to encourage open discussion. The results from each

interview will be documented. Surveys may also be used as

appropriate.

7.7.9 Assess Trainin Effectiveness

The training provided to licensing personnel will be evaluated.

Technical and managerial and supmvisory training will be

assessed. Conments provided during interviews completed under

subtask 7.7.8 and items identified in Task 6.0 which are related to
training will be utilized. Training materials, and how licensing

personnel identify additional training needs and improvements will
be assessed.



7.7.10 Assess Personnel Hans~anent

Same as paragraph 7.2.11, page 30.

7.7.11 Senior Evaluation Tearer Review

Same as paragraph 7;1.13, page 25.

7.7.12 Meet FP&L Review Board

Same as paragraph 7.1.14, page 25.

7.7.13 Additional Evaluation.

Same as paragraph 7.1.15, page 25-

7.7.14 In ut to Final Re rt

Same as paragraph 7.1.16, page 25.
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TASK 7.0 CONDUCT OF EVALUATIONS (Continued)

TASK 7.8 QUALITY PR92RMS

The Quality Programs Evaluation Team will evaluate"non- conformance

reporting, the auditing and surveillance process, follow-up on

audit findings, integration of operations experience and

effectiveness of tiaining. Interviews will be conducted with

Quality Assurance personnel. Staffing levels and qualifications of

quality assurance personnel will be reviewed.

7.8.1 Correlate Items From Task 6.0

Same as paragraph 7.1.1, page 21.

7.8.2 Review Non-Conformance Re rtin

The Evaluation Team will evaluate both reporting and dispositioning
of items of non-conformance. Procedures for reporting
non-conformances will be reviewed. The dispositioning of a sample

of non-conformances will also be reviewed.

7.8.3 Review Re rtin Relationshi s and Res nsibilities

The structures of the Quality Assurance and Quality Control

organizations will be evaluated- FPGL's Quality Assurance Program,

job descriptions, staffing levels, and administrative procedures

will be reviewed.



7.8.4 Evaluate A Surveillance

The Evaluation Team will evaluate Quality Assurance audits, audit
findings, and Quality Control inspections. The evaluation will
assess the audit checklists, nature of audit findings and

recommendations. The Quality Control process applicable to such

things as welding, testing, component receipt inspection, etc. will
be reviewed.

7.8.5 Evaluate Follow-U of Audit Findin s

The Quality. Assurance program for following audit findings and

verifying closure will be evaluated. Methods to verify
implementation of corrective action will be reviewed to assure they

provide for root cause identification. Methods used to identify
systemic problems from audit findings will also be evaluated.

7.8.6 Assess A Res nse to ratin Events

The Evaluation Team will evaluate the response of quality assurance

and quality control organizations to operational events. Programs

for evaluating operating events at. Turkey Point and at other

c~i cial plants to identify potential improvements in quality
programs will be evaluated. Periodic internal assessments of
overall quality programs performance will be reviewed to insure

that "lessons learned" are adequately incorporated in quality

programs'.8.7

Assess ualifications of Current Personnel

Same as paragraph 7.2-7, page 29-
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7.8.8 Conduct De artment Interviews

The Evaluation Team will conduct interviews with a sample of
Quality Assurance and Quality Control technicians, auditors,

supervisors, and managers. The interviews will focus on quality
assurance and quality control activities, interfaces with other

plant organizations, plant operations, regulatory compliance, and

scope of responsibilities and authority. The interviews will be

structured to encourage open discussion. The results from each

interview will be documented. Surveys may also be used as

appropriate.

7.8.9 Assess Trainin Effectiveness

The training provided to Quality Assurance and Quality Control

personnel will be evaluated- Both technical and managerial and

supervisory training will be assessed. Coranents provided during
personnel interviews completed under subtask 7.8. 8 and items

identified in Task 6.0 which are related to training will be

utilized. Training materials as well as how personnel identify
additional training needs and improvements will be evaluated.

7.8.10 Assess Personnel Mana ement

Same as paragraph 7.2.11, page 30-

7.8.11 Senior Evaluation Team Review

Same as paragraph 7.1.13, page 25 ~

7.8.12 Meet FP&L Review Board

Same as paragraph 7.1.14, page 25-
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7.8. 13 Additional Evaluations

Same as paragraph 7.1.15, page 25.

7.8.14 In ut to Final Re rt

Same as paragraph 7.1.16, page 25.
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TASK 7 CONDUCT OF EVALUATIONS (Continued)

TASK 7.9 RADIATION PROTECTION AND CHEHISTRY

The Radiation Protection and Chemistry Evaluation Team will
evaluate radiation protection and chemistry organizations,
cormunications flow, procedures, and programs. Interviews will be

conducted with several levels of personnel, and radiation
protection and chemistry activities onsite will be observed.

Radiation protection and chemistry staffing and the qualifications
of personnel will be evaluated.

7.9.1 Correlate Items from Task 6.0

Same as paragraph 7.1.1, page 21.

7.9.2 Review Conmunications Flow

The'low . of comnunications between radiation protection and

chemistry and operations, maintenance and engineering will be

evaluated. The processes for radiation protection and chemistry to
identify potential improvements in operations practices and

procedures, maintenance work practices and procedures, and

engineering design will be reviewed. Responsiveness of other

organizations to radiation protection and chemistry initiatives
will be assessed. In addition, responsiveness -by the radiation
protection and chemistry organizations to requests for support by

other plant organizations will be evaluated.

7.9.3 Review Re rtin Relationshi s and Res nsibilities

The Evaluation Team, will review the radiation protection and

chemistry organizations. Job descriptions, job task analyses,

staffing levels and administrative procedures will be evaluated.
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7.9.4 Review Radiation Protection Procedures

A sample of radiation protection and chemistry procedures will be

reviewed. Types of procedures which will be reviewed will include

routine area surveying, access control, identification of
contamination, ALAM evaluations, chemical analyses, and process

sampling. The requirements for periodic review and update of
radiation protection and chemistry procedures will be examined

along with provisions for radiation protection and chemistry

personnel to identify and implement improvements to the procedures.

7.9.5 Conduct Onsite Observations

The Evaluation Team will conduct onsite observations of radiation
protection and chemistry activities- The Evaluation Team will
observe activities such as conduct of radiation surveys, radworker

training, utilization of radiation work permits, chemical analysis,
process sampling, and general practices of radiation protection and

chemistry technicians.

7.9.6 Evaluate Utilization of atin rience

Same as paragraph 7.2.6, page 28.

7.9.7 Assess ualifications of Current. Personnel

Same as paragraph 7.2.7, page 29.
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7.9.8 Conduct De rtment Interviews

The Evaluation Team will conduct interviews with a sample of
radiation protection and chemistry technicians, senior technicians,

engineers, supervisors and managers. The interviews will focus on

radiation protection and chemistry activities, interfaces with

other plant organizations, plant operations, regulatory compliance,

and scope of responsibility and authority- The interviews will be

structured to encourage open discussion. The results from each

interview will be documented. Surveys may be used as appropriate.

7.9.9 Assess Trainin Effectiveness

Training provided to radiation protection and chemistry personnel

will be evaluated. Both technical and managerial and supervisory

training will be reviewed. Conments from the interviews completed

under subtask 7.9.8 and items identified in Task 6.0 which are

related to training will be utilized. Training materials as well
as how radiation protection and chemistry personnel identify
additional training needs and improvements will be reviewed.

7.9.10 Assess Personnel Mana ement

Same as paragraph 7.2.11, page 30.
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7.9.11 Senior Evaluation Team Review

Same as paragraph 7.1.13, page 25.

7.9.12 Meet FP6L Review Board

Same as paragraph 7.1.14, page 25.

7.9 '3 Additional Evaluations

Same as paragraph 7.1.15, page 25.

7.9.14 In ut. to Final Re rt

Same as paragraph 7. 1. 16, page 25-
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V. SCHEDULE

A schedule showing major milestones for the appraisal has been

developed and is included in this section. Milestone completion

dates will . not be extended without good cause and the concurrence

of the NRC Region lI Administrator.
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KEY PROJECT PERSONNEL

Jerr . Martin - Corporate Management/SET Chairman

o 20 years of diverse Technical and Management Commercial
Nuclear experience

o Nuclear Utility, Vendor, Architect-Engineer, and Consulting
experience

o Extensive Corporate Management Experience

o Extensive Project Management experience including several
large utility projects.

o Extensive Line, Project, and Program Management

o M.S. Mechanical Engineering, Registered Professional
Engineer





EY PROJECT PERSONNEL

William J. Cahill Jr. - SET Member

o 38 years power plant design, construction and operations
experience

o 33 years commercial nuclear power experience

o PWR and BWR Nuclear Utility Executive Experience
(Consolidated Edison Co. and Gulf States Utilities)

o Recognized in industry for successful plant performance

o B.S. Mechanical Engineering, Registered Professional
Engineer
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l(EY P RO J ECT P ERS ON N EL

Jose h M. Hendrie - SET Member

o Former Chairman and Commissioner, Nuclear Regulatory
Commission

o Member of several Utility Corporate Safety Review Committees

o Management Consuitant to a number of utilities

o Participated in several utility management/organization
evaluations

o Senior Scientist, Brookhaven National Laboratory

o Member, Advisory Council, INPO

o Former member and Chairman ACRS

o Ph.D., Columbia University
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l(EY PROJECT PERSONNEL

W~dd td - tt ~ P t dp l ti t/ddT M P

o Executive Director and founder of Behavioral Consultant
Services, Inc. in Beaumont, Texas and V/ilmington, Delaware

o . Conducted assessments, training and/or special management
projects for over 50 of the Fortune 500 companies

o Designed the training process for strategic, leadership and
operational levels - which has been delivered to 300,000
persons in major corporations

o M.S. in Education and Psychology, 20 years clinical,
administrative and management experience

o Assisted E. I. du Pont in their Business Excellence Process
for past six years

d
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KEY PROJECT PERSONNEL

William Neei - SET Member

o Retired Rear Admiral, United States Navy

o Naval Nuclear Propulsion Plant Command Experience

o Numerous Navy Commendations

o Personally Supervised training of Senior Naval Officers who
were prospective commanding officers of nuclear powered
ships

o Extensive inspection and audit man'agement experience

o B.S., United States Naval Academy





KEY PROJECT PERSONNEL

E.P. Wood Strou e - Project Manager

o 23 years of technical and management experience in the
commercial nuclear power industry

o Extensive experience managing large projects and large
organizations

o Extensive NRC interface experience

o Prepared/reviewed numerous reports for submittal to the NRC

o BS/MS Chemical Engineering

o J.D., Law
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KEY PROJECT PERSONNEL

~dd I -d 1 d T L d!

o 26 years business management experience

o 12 years Nuclear Utility experience

o 20 years Project Management Experience

o Seven management audit projects

o Project Leader on 5 audit projects

o B.S. Business Management

AS



KEY PROJECT PERSONNEL

Gerald J. Walke - Evaluation Team Leader

o 30 years experience in nuclear power plant design, analysis,
and plant operation

o Management of nuclear power plant operations and maintenance
activities

o Directed all technical aspects of nuclear plant operations
for a BWR and PWR plant

o 8 years management consulting experience

o Conducted Management Assessments for 9 utilities

o Certified Lead Auditor

o B.S., Mechanical Engineering

o M.S., Public Health - Environmental Sciences
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KEY PROJECT PERSONNEL

John D. Richardson - Evaluation Team Leader

o 12 years technical and management nuclear plant PWR and BWR
experience

o Utility plant operations, licensing and engineering
experience

o Utility Operations Superintendent and Manager. of Safety and"
Licensing

o Extensive experience interfacing with NRC Region and
Headquarters

o Certified SRO

o MBA

o B.S., Electrical Engineering, Registered Professional
Engineer
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KEY PROJECT PERSONNEL

~d!H -d I d T d d

o 18 years nuclear power plant experience

o Utility Radiation Protection Supervisor for BWR and PWR
plants

o Certified INPO Evaluator for Radiation Protection,
Chemistry, and Emergency Preparedness

o Project Team Leader for 10CFR50.54(t) evaluations

o Conducted over 20 in-depth operational nuclear power plant
evaluations in radiological protection and chemistry



KEY PROJECT PERSONNEL

Thomas C Hou hton - Management and Organization Specialist

o Extensive experience in nuclear plant operations, training
utility organizations, engineering, and nuclear regulation

o Directed numerous projects to identify and solve complex
utility technical and management challenges

o Participated in construction and operational prudence
reviews

o Prepared testimony and appeared as expert witness before
regulatory commission

o Licensing Project Manager at NRC

o M.S., Management Science

o MBA
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l(EY PROJECT PERSONNEL

Tim D. Martin - Management and Organization Specialist

o Extensive experience in all aspects of nuclear power
industry

o Broad experience in nuclear plant engineering, operations
and utility management consulting services

o President of firm specializing in evaluation of utility
management issues such as staffing and cost

o Provided expert testimony on utility management issues

o Directed many utility management evaluation projects

o Managed many major engineering modifications and developed
and implemented major plant operational programs

o B.S., United States Naval Academy

o IVIBA
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KEY PROJECT PERSONNEL

T~tpp -H ~ h t pp tttt

o Director, Consulting Services, 'Behavioral Consultant
Services, inc.

o 6 years, consulting and training in industry

o Has conducted over 10 Performance Assessments in a variety
of industries

o Has extensive publications and formal presentations ln the
area of Behavior Analysis in Business and Industry

o Ph.D., Psychology/Applied Behavior Analysis
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I(EY PROJECT PERSONNEL

J~S-H ttt t Sp tttt

o Director and Performance Analyst, Behavior Consultant
Services, Inc.

o -3 years consulting and training to industry

o 3 years grants-evaluation and Title XIX facility
certification experience

o 9 years clinical and administrative management experience
in Human Services

o Extensive background in Behavfor Analysis and Performance
Management

o M.A., Psychology/Appffed Behavior Analysis
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