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Dr. Robert E. Uhrig, Vice President
Advanced Systems and Technology
Florida Power and Light Company
Post Office Box 529100

Miami, Florida 33152

Dear Dr. Uhrig:

SUBJECT: TMI ACTION PLAN ITEMS I.A.1.3, I.C.5, and 1.C.6°AS DESCRIBED
IN NUREG-0737

We have completed our review of the Florida Power and Light Company (FPL) °
referenced TMI Action Plan items for the Turkey Point Plant Unit Nos. 3
and 4. Our conclusions on each item are as follows:

Item No. I.A.1.3 Shift Manning N

FPL responded to the HRC's overtime restiictions in their letter December 26,
1980, to the Director of Division of Licensing. The requiréd implementation

dates for having an administrative procedure on limited overtime was November 1,
1980, FPL has complidd with these dates. The FPL Administrative Procedure 0103.2
delineates the four main overtime restrictions which are in agreement with the
NUREG-0737 requirements.

We have reviewed the FPL policy on overtime restrictions for the Turkey P&ﬁnt
Plant and find it in agreement with NUREG-0737. Based on this review we find

Item No. I.C.5 Procedure for Feedback of Operating Experience to Plant Staff

The operating experience feedback program established by FPL December 21, 1980,

at Turkey Point is defined by the Corporate Power Resources Department instruction
3148, "Feedback of Operating Experience to Plant Staff" and Turkey Point Adminis-
trative Procedure 0103,15, "Operating Experience Feedback." These procedures
establish a Program Administrator on the corporate staff who is in overall charge
of the program. He does the initial screening of information ob%ained from

within the FPL plants at Turkey Point and St. Lucie by way of internal assess-
ments of off-normal occurrences, plant trips, equipment failures, Licensee Event
Reports and other such information as deemed appropriate by plant management staff
and department heads. He similarly screens information obtained from outside the
FPL organization by way of NRC Office of Inspection and Enforcement Bulletins, and
Information Notices; pertinent NRC or industrial assessments of operating experience;
and Information Inc. (information provided by the Institute of Nuclear Power
Operations and Nuclear Safety Analysis Center). The an11ty Assurance depart@ent
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Dr. Robert E. Uhrig

2 -

0CT 20 1981

Based on this review we find the FPL procedures for feedback of operating
experience to the Turkey Point Plant staff, to be acceptable.

Item No. I.C.6 Guidance on Procedures for Veriﬁying Correct Performance of

Operating Activities

A review of the Turkey Point plant administrative,. pgpgrating, maintenance, and

-
an

surveillance procedures revea1ed that FPL comp1ies with the NRC positions.

Based on this review, ve f1nd the FPL program at the Turkey Point plant to be

acceptable.
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Based on the results of our review, TMI Action Plan Item Nos. I.A.1.3, I c.b
and I.C.6 are considered resolved.

Sincerely,

Original Signed Bys

Steven A. Varga, Chief
Operating Reactors Branch No. 1
Division of Licensing
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Robert E. ‘Uhrig
-Florida Power and Light Company.

cc:

Mr. Robert Lowenstein, Esquire
Lowenstein, Newman, Reis and Axelrad
1025 Connecticut Avenue, ‘N.W.

Suite 1214

Washington, D. C. 20036

Environmental and Urban Affairs Library

Florida International University
Miami, Florida 33199

Mr. Norman A. Coll, Esquire

Steel, Hector and Davis

1400 Southeast First National
Bank Building

Miami, Florida 33131

Mr. Henry Yaeger, Plant Manager
Turkey Point Plant

Florida Power and Light Company
P. 0. Box 013100

Miami, Florida 33101

Mr. Jack Shreve

0ffice of the Public Counsel
Room 4, Holland Building
Tallahassee, Florida 32304

Administrator

Department of Environmental Regulation
Power Plant Siting Section

State of Florida

2600 Blair Stone Road

Tallahassee, Florida 32301

Resident Inspector

Turkey Point Nuclear Generating Station
U. S. Nuclear Regulatory Commission
Post Office Box 1207

Homestead, Florida 33030







