
~8 RECIy

+ 0
co *

e n
O

e

0
Y/
+~ ~O

UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION II
101 MARIETTAST., N.W.. SUITE 3100

ATLANTA,GEORGIA 30303

Report Nos. 50-250/80-38 and 50-251/80-37

Licensee: Florida Power & Light Company
9250 West Flagler Street
Miami, FL 33101

Facility Name: Turkey Point

Docket Nos. 50-250 and 50-251

License Nos. DPR-31 and DPR-41

I'nspection at Turkey Point site near Homestead, Florida

Inspector:'. J. nat s

Accompanying Personnel: W. C. Marsh

Approved by:
C.';

Julia , Acting Section Chief, RONS Branch

71/
Date igned

2, z.r
8r'ate

Signed

SUMMARY

Inspection on December 1-31, 1980

Areas Inspected

This routine inspection involved 111 resident inspection hours on site. During
this reporting period Unit 4 continued 'to be in a shutdown condition for the
scheduled refueling outage which included time spent for the preparation of the
periodic Integrated Leak Rate Testing, replacement of feedwater heaters and main
steam reheater tube bundles, and other scheduled inspection and maintenance
activities of primary system components. The'reas of inspection were: (1)
licensee event report followup; (2) followup of previous inspection findings; (3)
surveillance test observations; (4) plant operations including the review of the
Nuclear Turbine operator training program; (5) witness of Unit 4 pressurizer
safety valve bench testing; and (6) plant tours.

Results

Of the six areas inspected, no items of
identified in five areas; two aparent items
area (Violation - failure to fully comply
Technical Specifications - paragraph 8;
administrative procedure - paragraph 8).

noncompliance or deviations were
of noncompliance were found in one
with paragraph 6.4. 1 of the plant
violation - failure to follow





DETAILS

Persons Contacted

Licensee Emp1 oyees

H. E. Yaeger, Site Manager
"J. K. Hays, Plant Manager - Nuclear
"J. E. Moore, Operations Superintendent - Nuclear

D. W. Haase, Technical Department Supervisor
V. B. Wager, Operations Supervisor
J. Wade, Chemistry Supervisor
G. G. Jones, Nuclear Plant Supervisor
J. E. 'Crockford, Nuclear Plant Supervisor
C. A. Coker, Nuclear Plant Supervisor
T. A. Finn, Nuclear Plant Supervisor
L. C. Huenniger, Nuclear Plant Supervisor
J. L. Whitehead, Nuclear Plant Supervisor
D. C. Bradford, Refueling Coordinator
W. A. Klein, Licensing Engineer
B. Abrishami, Systems Test Engineer

"J. P. Mendietta, Maintenance Superintendent
"D. W. Jones, gC Supervisor
"R. L. Caleman, Training Instructions Supervisor

Other licensee employees contacted included operators, craftsmen,
technicians, security personnel, gC personnel, and engineering personnel..

"Attended monthly exit interview

Monthly Exit Interview

An interview was conducted on January 8, 1981 with plant management
personnel. The inspector summarized the scope and findings for the month of
December inspection activities to the persons indicated in paragraph 1. The
plant manager acknowledged the stated violation on the lack of documentation
for the Nuclear Turbine Operator training program and agreed to take
corrective action. The item on failure to follow administrative procedure
103.5, "Administrative control of Valves, Locks and Switches" was reported
by the inspector during the interview as a deviation. However, following
review of this item, the inspector determined this to be a violation. This
change was reported to the plant manager 'prior to the publication. of this

'eport.

Licensee Action on Previous Inspection Findings

(Closed) Infraction (50-250/80-16-01, 50-251/80-14-01) Failure to track
impl ementati on of cor recti ve action to noncompl i ance 79-31-01. The
inspector reviewed the licensee's corrective action and had no further
questions.





(Closed) Deviation (50-250/80-16-02, 50-251/80-14-02) Failure to establish a
maintenance instruction on Select-A-Torq by date committed in response to
79-31-01. The inspector reviewed the procedure issued April 25, 1980 and
had no further questions.

(Cl osed) Inspector Fol 1 owup Item (50-250/80-16-04, 50-251/80-14-04),
Licensee to modify procedures .to reduce chance of safeguards actuations. The
inspector reviewed operating Procedure 0205.2 "Hot shutdown to cold shutdown
condition" hnd noted that information regarding blockage of the high steam
line differential pressure signal prior to reducing steam generator pressure
below 500 psig had been included in a caution statement after step 8.8, and
had no further questions.

4. Followup on Previous Unresolved Items

Not reviewed during this inspection report period.

5. New Unresolved Items

No new unresolved items were identified during this inspection report
period.

'icensee Event Report Followup

During this inspection report period, the following Licensee Event Reports
were followed up:

l. 250-80-21 T.S. 4.1 Seismograph Inoperative

2. 250-80-23 T.S. 4.1 Missed RWST Level Surveillance

The events were reviewed to assure the accuracy and completeness of the
report and the appropriateness and efficiency of corrective actions taken.
The inspector verified that the seismograph was repaired and returned to
service.

No violations or deviations were identifi'ed within the areas inspected.

7. Surveillance Test Observations

Portions of the monthly surveillance testing on three safety-related system
components were witnessed by the inspector. These were the component cooling
water system 4A pump, the Unit 3 containment spray pumps, and the Auxiliary
Feedwater System pump. The tests were performed in accordance to the
following procedur es: (1) Operating procedure 3104.1,- "Component Cooling
water system - periodic test of pumps"; (2) operating procedure 4004.1,
"Containment Spray Pumps - Periodic Test; and (3)'operating procedure





7304.1, "Auxiliary Feedwater System -Periodic Test". Performance dates for
the above test activities were December 2, 1980, and December 8, 1980. The
following inspection items were verified:

a. Testing is scheduled in accordance with technical specification
requirements.

b, Procedures are being followed.

c. Testing is by qualified personnel.

d. LCOs are being met.

e. System restoration is correctly accomplished following
testing.'o

violations or deviations were identified for the areas inspected above.

8. Plant Operations

The inspector kept informed on a daily basis of the overall plant status and
any significant safety matters related to plant operations. Discussions
were held with plant management and various members of the operations staff
on a regular basis. Selected portions of daily operating logs and operating
data sheets were reviewed on at. least a weekly basis during the report
period.

The inspector conducted various plant tour - and made frequent visits to the
control room. Observations included witnessing work activities in progress,
status of operating and standby safety systems, confirming valve positions,
instrument readings and recordings, annunciator alarms, housekeeping,
radiation area controls, and vital area controls.

During the conduct of routine plant tours inspections the inspector observed
on December 16, 1980 that the motor control circuit breaker, 3-0726 for
motor operated valve MOV-3-863A, (RHR heat exchanger to refueling water-
storage'ank (EST) or altenate LHSI) was not in the required condition.
The breaker was found to be in an open position as it should be, but it was
not locked. The licensee administrative procedure 0103.5, "Administrative
Control of Valves, Locks and Switches" requires the circuit breaker 3-0726
be locked open with the valve closed (item 18.b of,the valve lock and switch
list).

~ This finding was brought to the Nuclear Plant Supervisor's attention, and
was subsequently corrected by having the circuit breaker locked open. It
appears that the lock may have been inadvertently left open following
completion of the valve exercise test performed 'n valve MOV-3-863A on
December 4, 1980. But this supposition could not be substantiated because
per operating procedure 0202. 1, "Reactor Startup — Cold Condition to Hot
Shutdown Condition", step.8.20 which requires verification of valves MOV-863

AEB closed and their associated breakers locked open had been initiated.
This step of the procedure had been accomplished some time between





. December 4 and 6, 1980 'owever, it is evident that the administrative
procedure A.P. 0103.5 was not followed in that testing performed on valve
MOV-3-863A as well as MOV-3-863B per O.P. 0209. 1, "Valve Exercising
Procedure" should have required the supervisor to enter the valve position
change in the locked valve deviation log of the subject administrative
procedure., The record shows that no such entry had been made during the
month of December, 1980. This is contrary to the requirements of the
procedure and constitutes a violation. (50-250/80-38-01)

Informal discussions were held with operators and other personnel on work
activities in progress and status of safety-related equipment or systems.
The inspectors questions were satisfactorily answered. A review of the
licensee's training program for unlicensed personnel, specifically
oriented towards the Nuclear Turbine Operators (NTO) 'and nuclear operators
(NO) was conducted by the inspectors. Informal discussions were held with
the licensee training department instructions supervisor, the operations
superintendent, and the NTOs. This included the review of NTO personnel
training. records. Based on the review, it was the inspectors understanding
that the NTOs are considered to be fully qualified operators once they have
completed the training program pei the licensee administrative procedure
A.P. 0303, "Nuclear Operator and Nuclear Turbine Operator Training and
Retraining Program". The training program consists of classroom work
(off-shift), in-the-field walk through of all equipment that the NOs and
NTOs are responsible for, and on-the-job training (on-shift). Based on the
information provided to the inspector the training records show that five
out of ten NTOs did not complete the training program in accordance to the
requirements of A.P.303.

The inspector has concluded that the licensee lacked adequate documentation
for the NTO trainees in order to show that they have satisfactorily
completed their training. This finding results in a violation, for the
licensee failed to follow plant Administrative procedures A.P.303. In
paragraph 5.1 of A.P.303 the following statement is made: "The Training
Supervisor shall arrange for the Nuclear Operator or Nuclear Turbine
Operator Trainee to be placed on shift to work with a regular shift operator
on all phases of operations. On-shift check off guide sheets will be
furnished to cover on-shift training and will be used to help evaluate each
trainee, and the progress achieved shall be evaluated by the Training
Supervisor". This step of the procedure was not followed in that the
licensee was not able 'to provide NTO records covering on-shift training with
check off guide sheets used for trainee evaluation and progress achieved.-

4

Furthermore, paragraph 6.4. 1 of the Technical Specifications states that a

retraining and replacement training program for the facility staff shall be
maintained under the direction of the Training Supervisor and shall meet or
exceed the requirements and recommendations of Section 5.5,.ANSI N18.1 -1971
and Appendix A to 10 CFR Part 55. Per Section 5.5 of ANSI 18. 1-1971 the
licensee should provide means in the training programs for appropriate
evaluation of its effectiveness. Contrary to the above the licensee failed
to maintain on-the-job training evaluation records for the NTOs. Failure of
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the Training Supervisor to implement the requirements of A.PE 303 constitutes
a violation of Technical Specification 6.4.1. (250/80-38-02, 251/80-37-01)

Prior to and during the exit, interview in the discussions held with the
Training Supervisor the inspector was informed that classroom training for
the NTOs will start early January, 1981 and that all the NTOs will be
scheduled to complete their training by the end of 1981. The results of
this training will be reviewed during a future inspection. (Inspector
Fo1 1 owup Item 250/80-38-03, 251/80-37-02) .

For Unit 4 the inspector observed a portion of the pressurizer safety valve
bench testing performed during each refueling shutdown. Specifically, "pop"
tests and seat leakage testing were witnessed on valves 4-551B and 4-551A,
respectively. Also, the inspector performed walkdowns of the containment
spray and high head safety injection systems to verify their operability for
Units 3 and 4 outside containment.

No violations or deviations were identified within the areas inspected.

9. Plant Tours

During the Unit 3 steam generator inspection and tube plugging outage
(November 26 through December 6, 1980) the licensee had also inspected and
modified pipe supports for the Safety Injection and Residual Heat Removal
Systems lines located inside the containment. The pipe supports were
structurally reinforced based on the results of analyses performed by the
Architect Engineering firm in accordance with IE Bulletin 79-14, "Seismic
Analyses for As Built Safety Related Piping Systems".

Just prior to heatup of Unit 3, on December 4, 1980 the inspector performed
a walkthrough inspection inside the containment with licensee personnel and
visually inspected all of the piping support modifications.

No discrepancies were observed.
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