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November 17, 2017 

BY OVERNIGHT MAIL AND ELECTRONIC MAIL 

Anne Boland 
Director, Office of Enforcement 
U.S. Nuclear.Regulatory Commission 
One White Flint North 

, 11555 Rockville Pike 
Rockville, MD 20852-2738 

505 Montgomery Street 
Suite 800 
San Francisco, CA 94111-6533 

GERALD F. GEORGE 
415.276.6526 tel 
415.276.6599 fax 
geraldgeorge@dwt.com 

Re: Request for Extension of Time for Submission of Comprehensive Site Assessment, 
Docket No. 040-08903, License No. SUA-1471, EA-16-114 

Dear Ms. Boland: 

Under Conditions 3 and 4 of the Confirmatory Order (CO) dated March 28, 2017, regarding 
the Homestake facility at Grants, NM, Homestake Mining Company of California (HMC) is required 
to provide by December 29, 2017, a comprehensive self-assessment of all HMC activities at the 
facility to determine whether such activities are authorized and in compliance with requirements of 
the U.S. Nuclear Regulatory Agency (NRC). Prior its delivery to NRC, that self-assessment is to be 
reviewed by a third-party consultant approved by the NRC. HMC respectfully requests that the date 
for submission of the self-assessment to NRC be moved to September 3, 2018, for the reasons set out 
below. · 

HMC recognizes that it is seeking a substantial extension. However, the Grants facility has 
been undergoing reclamation for over thirty years, under three regulatory agencies, the NRC, the 
U.S. Environmental Protection Agency (EPA), and the New Mexico Environment Department 
(NMED). During that time, the lead regulatory agency has changed, there have been multiple 
managers both on the company and agency sides, as well as numerous process adaptations and 
additions, forty-nine license amendments and other regulatory changes. Pursuant to the CO, and as 
indicated in the reports provided regarding the · apparent violations leading to the CO, a 
comprehensive review and procedural reset is underway for the facility operations to bring it into 
compliance and keep it in compliance through the end of the reclamation process. To achieve that 
requires the right team of consultants and personnel in place, to develop the right processes and 
procedures. 

The original time period for completion of the self-assessment, commencing from the date of 
issuance of the CO, was nine months, with initial submission of a draft self-assessment to the third
party consultant within six months. The self-assessment was one of several tasks to be carried out by 
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HMC within the first year under the CO, and the NRC recognized at the time of entering the CO that 
the self-assessment schedule was quite aggressive and might require adjustment. That 
characterization has turned out to be accurate. Indeed, subsequent events have further affected the 
ability of HMC to meet that timeline. 

At the time of the CO, a new project manager took over management of the Grants facility. 
While becoming familiar with the personnel and operations at the facility, the new manager was also 
required to oversee the preparation and submission of several separate reports required under the CO. 
In addition, the NRC submitted a NOV letter to the facility in April 2017, based on its 2016 
inspection, and carried out a further inspection in April 2017, which led to another NOV letter from 
NRC in July 2017. Thus, HMC has been addressing CO-related items as well as several other new 
non-CO related items, and has not been dilatory in meeting either set of obligations. With only one 
minor adjustment to the CO schedule, HMC has met each of its deadlines for reports and activities 
under the CO, and has timely responded to each of the NOVs with proposed corrective actions to the 
NRC. - ' 

With respect to the self-assessment, HMC timely submitted a draft of that assessment to the 
third-party consultant on August 31, 2017, and at the request of Mr. Matthew Meyer, provided NRC 
with a copy of that draft during the September 2017 inspection. At that time, Mr. Meyer reviewed 
the draft and provided a detailed oral response about his concerns. From the nature of the concerns, 
it was clear that both substantial additional work would be required beyond that incorporated in the 
initial draft, and that the assessment would require input from consultants with particular expertise 
with the NRC and its regulations and guidance, as well as with EPA and NMED and their respective 
regulatory processes. 

HMC recognized the need for additional resources at the time of the September 2017 
inspection, and immediately began the process necessary to screen and select the right consultants 
and the right employees. To date, that process has included (1) transmittal of a detailed scope of 
work and request for proposals to five firms with substantial experience with NRC-regulated 
facilities and meeting NRC requirements, (2) receipt, review, and scoring of proposals received from 
the firms, (3) requests for further information followed by updates to proposal review and scoring; 
and (4) site visits by certain of the responding firms followed again by proposal review and scoring 
updates. HMC anticipates that selection of the consultant to implement the site assessment will 
occur by December 15, 2017. The new consultant will not be starting from scratch, and in particular 
will have the benefit of the draft self-assessment provided to the third-party consultant on August 31, 
2017, and a complete, and very substantial, collection of historical and current documents related to 
the license .. However, the new consultant's staff will still be required to familiarize themselves with 
the facility and an extremely large database of documents, along with the insights of the draft, before 
they can become fully· engaged in completing the assessment. HMC anticipates that process would 
not start in earnest until after the holidays, and that the new staff would likely take at least a month or 
more to become acclimated to the site and its operations as well as to the regulatory documentation. 

· HMC is fully committed to completing an assessment that will result in a systemi~ overhaul 
of the reclamation and remediation process. As we have noted, new issues have been identified by 
NRC and by HMC as the self-assessment progressed, including those resulting in NOVs. That will 
result in a self-assessment larger in scope that HMC had originally envisioned when the time periods 
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in the CO were negotiated, and that represented in the first draft. It will also include review by the 
third-party consultant, and anticipated interim reviews by NRC staff to assure that HMC is on the 
correct path. Hence, our request that the date be extended to early September 2018. 

It should be noted, however, that HMC does not intend to wait until the completion of the 
self-assessment before implementing changes or additions to processes and procedures identified as 
deficient or less than optimal. Per the CO, HMC has recently submitted its proposed corrective 
actions for the apparent violation~ from which the CO resulted. · Moreover, it has been; and will 
continue to be, HMC's practice to not only identify problems in the course of facility operations, but 
to identify and implement corrective actions addressing those problems, including, where necessary, 
appropriate license amendments. Consistent with the CO,· in carrying out the self-assessment, if 
HMC identifies problems and proposed corrective actions prior to submission of the final self
assessment, HMC will complete and submit that part of the self-assessment to NRC for review and 
audit prior to submittal of the final report. Accordingly, an extension of the time for completion of 
the self-assessment would not mean a delay in implementation of necessary corrective actions. 

The absence of a complete self-assessment does mean that, as a practical matter, the 
appropriate date for the CAP, now set 'at December 31, 2018, is unc~rtain; The need for and the 
length of any extension of the date for submittal of an updated CAP will depend on factors that will 
only be known by the parties as HMC nears completion of the self-assessment. The parties are not 
now in a position to modify the CO submittal date for that deliverable, but the NRC should be aware· 
now that HMC may later make a request for am'endment of the December 31, 2018 CO update 
submittal deadline dependent on the results of the self-assessment. 

HMC appreciates your cooperation in working with it on this request, and will be happy to 
respond to any questions or requests for additional information. 

Sincerely, 

A~st.~~ 
Gerald F. George 
Counsel for Homestake Mining Company of California 

cc: NRC Document Control Desk (Hard Copy) 
Andrea Kock, Deputy Director ofDUWP (email) 
Matthew Meyer (Hard copy and email) 
Holton Bums (email) 
Clark Burton ( email) 
Tom Wohlford (email) 
Michael McCarthy ( email) 
Michelle Burgess ( email) 
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