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ANNPAL MEETING OF SHAREHOLDERS

The annual meeting of El Paso Electric Co. will be held in the Sixth -
Floor Conference Room of the Company's offices located at the ‘
Centre Building, 123 Pioneer Plaza, El Paso, Texas, 79901, on \
Monday, May 23, 1994, at 10 a.m., El Paso time. In connection with ‘
this meeting, proxies will be solicited by the Board of Directors of

the Company. A notice of the meeting, together with a proxy ‘
statement, a form of proxy and the Annual Report to Shareholders

for 1993, were mailed on or about April 12, 1994, to shareholders

of record as of-March 25, 1994, 7, -

.i



Shareholder Information
PINNACLE WEST CAPITAL CORPORATION

Corporate Headquarters

Street address:
400 East Van Buren Street
Phoenix, Arizona 85004

Ak

~Mailing address:

P.O. Box 52132
Phoenix, Arizona 85072-2132

Main telephone number: (602) 379-2500

Annual Meeting of Shareholders

Thursday, May 19, 1994
10:00 a.m.

Wigwam Ballroom

Wigwam Resort

300 East Indian School Road
Litchfield Park, Arizona

Stock Listing

Ticker symbol: PNW on New York Stock Exchange and
Pacific Stock Exchange
Newspaper financial listings: Pin\Wst

Form 10-K

Pinnacle West’s Annual Report to the Securities and
Exchange Commission on Form 10-K will be available after
April 1, 1994 to sharcholders upon written request, without
charge. Write: Office of the Secretary.

Statistical Report

A detailed Statistical Report for Financial Analysis for 1988-
1993 will be available in April upon request. Write: Investor
Relations Department.

Pinnacle West Stock Purchase and Dividend
Reinvestment Plan

Pinnacle West’s Stock Purchase and Dividend Reinvestment
Plan provides a convenient, simple method of buying shares

of common stock. Participation in the Plan is open to Pinnacle
West shareholders, APS preferred sharcholders and customers,
and all employees of Pinnacle West and its subsidiaries. For
more information, call the Sharcholder Department toll free at
1-800-457-2983 (379-2500 in the Phoenix area) or write to

the Sharcholder Department.

Transfer Agents and Registrars

COMMON AND APS PREFERRED STOCK

Pinnacle West Capital Corporation
Stock Transfer Department

P.O. Box 52134

Phoenix, Arizona 85072-2134
Telephone: (602) 379-2519

PINNACLE WEST COMMON STOCK ONLY

The First National Bank of Boston
Transfer Processing

Mail Stop 45-01-05

P.O. Box 644

Boston, Massachusetts 02102-0644
Telephone: (617) 575-2900

Sharcholder Account and Administrative
Information

Shareholder Department telephone number
(toll free): 1-800-457-2983

Investor Relations Contact

Rebecea L. Hickman
Manager, Investor Relations
Telephone: (602) 379-2568
Fax: (602) 379-2640

Statewide Association for Utility Investors

A new organization, the Arizona Utility Investors Associa-
tion, has been formed to represent the interests of utility
investors throughout the state of Arizona. If interested, send
your name and address to:

Arizona Utility Investors Association
P.O. Box 34805
Phoenix, Arizona 85067

"

DESIGN: CAMPBELL FISHER DITKO DESIGN, INC, PHOENIX  PHOTOGRAPHY: TY ALLISON, LOS ANGELES
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Officers

PINNACLE WEST CAPITAL CORPORATION AND SUBSIDIARIES

Pinnacle West

RICHARD SNELL
(63) 1990*
Chairman & President

HENRY B. SARGENT

(59) 1957

Exccutive Vice President &
Chief Financial Officer

MICHAEL S. ASH
(40) 1983
Corporate Counsel

ARLYN J. LARSON

(59) 1980

Vice President of Corporate
Planning & Development

NANCY E. NEWQUIST
(42) 1987
Vice President & Treasurer

FAYE WIDENMANN

45) 1978

Vice President of Corporate
Relations & Administration &
Secretary

Arizona Public Service

RICHARD SNELL
Chairman of the Board

MARK DE MICHELE
(60) 1978
President & Chief Executive Officer

WILLIAM F. CONWAY
(63) 1989
Executive Vice President, Nuclear

JARON B. NORBERG

(56) 1982

Executive Vice President &
Chief Financial Officer

SHIRLEY A. RICHARD

47) 1984

Executive Vice President, Customer
Service, Marketing & Corporate
Relations

Arizona Public Service (Cont.)

WILLIAM J. POST

(43) 1973

Senior Vice President, Planning,
Information & Financial Services

JACK A. BAILEY

(40) 1989

Assistant Vice President, Nuclear
Engineering & Projects

JAN H. BENNETT
46) 1967
Vice President, Customer Service

JACK E. DAVIS
47) 1973

Vice President, Generation &
Transmission

ARMANDO B. FLORES
(50) 1991
Vice President, Human Resources

JAMES M. LEVINE
44) 1989
Vice President, Nuclear Production

RICHARD W. MACLEAN

47) 1991

Vice President, Environmental,
Health & Safety

E.C. SIMPSON
46) 1990
Vice President, Nuclear Support

WILLIAM J. HEMELT
(40) 1980
Controller

NANCY C. LOFTIN
(40) 1985
Seccretary & Corporate Counsel

NANCY E. NEWQUIST
Treasurer

SunCor Development

RICHARD SNELL
Chairman of the Board

JOHN C. OGDEN
48) 1972
President & Chief Executive Officer

HENRY B. SARGENT
Executive Vice President

GEOFRFREY L. APPLEYARD
(40) 1987
Vice President, Finance

DUANE BLACK

41) 1989

Vice President

Construction - Development

STEVEN GERVAIS
(38) 1987
Vice President & General Counsel

MARGARET E. KIRCH
(44) 1988

Vice President
Commercial Development

El Dorado Investment

RICHARD SNELL
Chairman of the Board

HENRY B. SARGENT
President & Chief Executive Officer

* The year in which the individual was first employed within the Pinnacle West group of companies.
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Board of Directors
PINNACLE WEST CAPITAL CORPORATION

DONALD N, SOLDWEDEL
(69) 1958*

Chairman of the Board,
Western Newspapers, Inc.
Committees:

Human Resources

Audit

RICHARD SNELL
63) 1975
Chairman & President

HENRY B. SARGENT

(59) 1976

Executive Vice President &
Chief Financial Officer

DOUGLAS J. WALL

(66) 1976

Of Counsel to the Law Firm of
Mangum, Wall, Stoops & Warden
Committees:

Audit, Chairman

Human Resources

PAMELA GRANT

(55) 1980

President, TableScapes, Inc.
Committees:

Human Resources, Chairman
Finance and Planning
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MARK DE MICHELE

(60) 1982

President & Chief Executive
Officer, APS

Committee:

Finance and Planning

JOHN R. NORTON III

(64) 1982

Chairman & Chief Executive
Officer,

J.R. Norton Company
Committees:

Finance and Planning, Chairman
Human Resources

MARTHA O. HESSE

(1) 1991

President, Hesse Gas Company,
Dolan Energy Corporation, and
Sierra Blanca Gas Company
Committees:

Audit

Human Resources

BILL JAMIESON, JR,

(50) 1991

Archdeacon, Episcopal Diocese
of Arizona

Committees:

Audit

Finance and Planning

ROY A. HERBERGER, JR.
51) 1992

President,

American Graduate School of
International Management
Committees:

Audit

Finance and Planning

* The year in which the individual first joined the Board of Pinnacle West or a predecessor corporation.
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15. Fair Value of Financial Instruments

Pinnacle West estimates that the carrying amounts of its cash
equivalents and commercial paper are reasonable estimates
of their fair values at December 31, 1993 and 1992 due to
their short maturities. The December 31, 1993 and 1992 fair
values of debt and equity investments, determined by using
quoted market values or by discounting cash flows at rates
equal to the Company’s costs of capital, approximate their
carrying amounts.

It was not practicable to estimate the fair values of several
investments in joint ventures and untraded equity securities
because costs to do so would be excessive. The carrying
value of these investments totalled $45.6 million and $63.6
million at year-end 1993 and 1992, respectively.

On December 31, 1993, the carrying amount of long-term
debt liabilities (excluding $30 million of capital lease obliga-
tions) was $2.682 billion and its estimated fair value was
approximately $2.911 billion. On December 31, 1992, the
carrying amount of long-term debt (excluding $32 million of
capital lcase obligations) was $2.848 billion and its estimated
fair value was approximately $3.020 billion. The fair value
estimates were determined by independent sources using
quoted market rates where available. Where market prices
were not available, the fair values were estimated by discount-
ing future cash flows using rates available for debt of similar
terms and remaining maturities. The carrying amounts of
long-term debt bearing variable interest rates approximate
their fair values at December 31, 1993 and 1992,
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14. Selected Quarterly Financial Data (Unaudited)

Consolidated quartetly financial information for 1993 and

1992 is as follows:

(Dollars in Thousands, Except Per Share Amounts)

QUARTER ENDED

Operating revenues
Electric
Real estate

Operating income (a)

Income from continuing operations
Cumulative effect of change in accounting

for income taxes

Net income

Earnings per average share of common stock outstanding

Continuing operations
Accounting change

Total

Dividends declared per share

1993

March 31

S 371303
3,799

$ 107,335
$ 27474
19,252

June 30 September 30

$ 407,375 § 524483
6,277 10,093

$ 129155 § 207,954

S 38809 § 86734

December 31

$ 38,129
12,079

$ 88209
$ 16871

46,726

38,899 86,734

16,871

0.32
0.22

045 0.99

0.19

0.54

0.45 0.99

0.19

0.20

(Dollars in Thousands, Except Per Share Amounts) 1992
QUARTER ENDED Mareh 31 June 30 September 30 December 31
Operating revenues
Electric $ 344947 § 409012 § 516960 $ 398,760
Real estate 2,323 3,894 9,372 4,370
Operating income (a) $ 87408 $ 138,079 $ 214,623 § 107,367
Income from continuing operations $ 7763 $§ 38726 $§ 8,306 S 18,645
Income from discontinued operations - - - 6,000(b)
Net income $ 7,763 § 38726 § 85306 $§ 24,645
Earnings per average share of common stock outstanding
Continuing operations $ 009 § 044 8 098 $ 0.21
Discontinued operations - - - 0.07
Total $ 009 $ 044 § 098 § 0.28
Dividends declared per share $ - $ - 8§ - $ -

(b) Represents income tax benefits related to the disposal
of MeraBank. See Note 2,

(a) APS’ operations are subject to seasonal fluctuations
primarily as a result of weather conditions. The results of
operations for interim periods are not necessarily indicative
of the results to be expected for the full year.
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Chemical cleaning was performed during Unit 2’s current
mid-cycle outage, and will be performed in the next refueling
outage of Unit 3 (which will begin shortly) and of Unit 1
(which is scheduled for March 1995). APS has concluded
that Unit 1 can be safely operated until the 1995 outage and
has submitted its supporting analysis to the Nuclear Regula-
tory Commission, but a mid-cycle inspection later in 1994
is possible.

As a result of these corrective actions, all three units
should be returned to full power by mid-1995, and one or
more of the units could be returned to full power during
1994. So long as the three units are involved in mid-cycle
outages and are operated at 86%, APS will incur additional
fuel and purchased power costs averaging approximately $2
million per month (before income taxes).

Because of schedule changes associated with the tube
issues and other circumstances, it now appears that all three
units will be down for refueling outages at various times
during 1995.

When significant cracks are detected during any outage,
the affected tubes are taken out of service by plugging. That
has occurred in a number of tubes in Unit 2, which is by far
the most affected by cracking and plugging. APS expects
that this will slow considerably because of the foregoing
remedial actions and that, while it may ultimately reach some
limit on plugging, it can operate the present stcam generators
over a number of years.

CONSTRUCTION PROGRAM

Total construction expenditures in 1994 are estimated at
$312 million, excluding capitalized property taxes and
capitalized interest.

FUEL AND PURCHASED POWER COMMITMENTS

APS is a party to various fuel and purchased power contracts

with terms expiring from 1994 through 2020. APS estimates

its 1994 contract requircments at approximately $136 million.
However, this amount may vary significantly pursuant to cer-

tain provisions in such contracts which permit APS to decrease

its required purchases under certain circumstances.

NUCLEAR INSURANCE

The Palo Verde participants have insurance for public liabili-
ty resulting from nuclear energy hazards to the full limit of lia-
bility under federal law. This potential liability is covered by
primary liability insurance provided by commercial insurance
carriers in the amount of $200 million, and the balance by
an industry-wide retrospective assessment program. The
maximum assessment per reactor under the retrospective
rating program for each nuclear incident is approximately
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$79 million, subject to an annual limit of $10 million per
incident. Based upon APS’ 29.1% interest in the three Palo
Verde units, APS’ maximum potential assessment per inci-
dent is approximately $69 million, with an annual payment
limitation of $8.73 million.

The Palo Verde participants maintain “all risk” (including
nuclear hazards) insurance for property damage to, and
decontamination of, property at Palo Verde in the aggregate
amount of $2.75 billion, a substantial portion of which must
first be applied to stabilization and decontamination. APS
has also secured insurance against portions of any increased
cost of generation or purchased power and business interrup-
tion resulting from a sudden and unforeseen outage of any of
the three units. The insurance coverage discussed in this and
the previous paragraph is subject to certain policy conditions
and exclusions.

EL PASO ELECTRIC COMPANY BANKRUPTCY

The other joint owners in the Palo Verde and Four Corners
facilities (see Note 12) include El Paso Electric Company,
which currently is operating under Chapter 11 of the
Bankruptcy Code. A plan whereby El Paso would become
a wholly-owned subsidiary of Central and South West Cor-
poration would resolve certain issues to which APS could be
exposed by the bankruptcy, including El Paso allegations
regarding the 1989-1990 Palo Verde outages. The plan has
been confirmed by the bankruptcy court, but cannot become
fully effective until several additional or related approvals are
obtained. If they are not obtained, the plan could be with-
drawn or terminate, thereby reintroducing the APS-exposures.




12. Jointly-Owned Facilities

APS’ share of related operating and maintenance expenses is
included in utility operations and maintenance.

At December 31, 1993, APS owned interests in the following
jointly-owned electric generating and transmission facilities.

(Dollars in Thousands)

GENERATING FACILITIES
Palo Verde Nuclear Generating Station - Units 1 and 3
Palo Verde Nuclear Generating Station - Unit 2 (See Note 11)
Four Corners Stcam Generating Station - Units 4 and 5
Navajo Steam Generating Station - Units 1,2 and 3
Cholla Steam Generating Station - Common Facilities (a)

TRANSMISSION FACILITIES

ANPP 500 KV System

Navajo Southern System

Palo Verde-Yuma 500 KV System
Four Corners Switchyards
Phoenix-Mead System

(a) APS is the operating agent for Cholla Unit 4, which is
owned by PacifiCorp. The common facilities at the Cholla
Plant are jointly-owned.

Construction
Work in
Progress

Percent
Owned By
APS

Plant
in
Service

Accurnulated
Depreciation

§ 371,818 §
114,118
46,884
70,397
30,440

17,995
17,946
1,220
11,865
1,324

29.1%
17.0%
15.0%
14.0%
62.8%

$ 1,825,842
552,798
140,408
135,073

69,678

35.8%(b)
31.4%(b)

62,619
26,742

13,849 910
14,386 6
23.9%(b) 11,411 3,006 -
27.5%(b) 3,045 1,790 3
17.1%(b) . -

(b) Weighted average of interests.

13. Commitments and Contingencies

LITIGATION

Pinnacle West and its subsidiaries are partics to various
claims, legal actions and complaints arising out of the normal
course of business. Various claims have been asserted against
Pinnacle West and against present and former directors of
Pinnacle West and MeraBank. A settlement agreement that
would resolve the preponderance of these claims has been
approved by the court. An appeal of the settlement by two
non-settling individuals is pending. In the opinion of man-
agement, the ultimate resolution of these claims will not have
a material adverse effect on the operations or financial posi-
tion of Pinnacle West.

PALO VERDE TUBE CRACKS
Tube cracking in the Palo Verde steam generators adversely
affected operations in 1993, and will continue to do so in
1994 and probably into 1995, because of the cost of replace-
ment power and maintenance expense associated with unit
outages and corrective actions required to deal with the issue.
The operation of Palo Verde Unit 2 has been particularly
affected by this issue. APS has encountered axial tube crack-
ing in the upper regions of the two steam generators in Unit 2,
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This form of tube degradation is uncommon in the industry
and, in March 1993, led to a tube rupture and an outage of
the unit that extended to September 1993, during which the
unit was refueled. Unit 2 is currently completing a mid-cycle
inspection outage which revealed further tube degradation.
Unit 2 will have another mid-cycle inspection outage later

in 1994,

The steam generators of Units 1 and 3 were inspected late
in 1993, but did not show signs of axial cracking in their
upper regions. All three units have, however, experienced
cracking in the bottom of the steam generators of the types
which are common in the industry.

Although its analysis is not yet completed, APS believes
that the axial cracking in Unit 2 is due to deposits on the
tubes and to the relatively high temperatures at which all
three units are now designed to operate. APS also believes
that it can retard further tube degradation to acceptable lev-
els by remedial actions which include chemically cleaning the
generators and performing analyses and adjustments that will
allow the units to be operated at lower temperatures without
appreciably reducing their output. The temperature analyses
should be concluded within the next several months. In the
meantime, the lower temperatures will be achieved by oper-
ating the units at less than full power (86%). '
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A reconciliation of the funded status of the plan to the
amounts recognized in the balance sheet for 1993 is
presented below:

(Thousands of Dollars)
Plan assets at fair value, funded at
December 31, 1993 S 28,154
Less accumulated postretirement
benefit obligation:
Retirees 49,493
Fully eligible plan participants 13,671
Other active plan participants 138,364
Total accumulated postretirement obligation 201,528
Plan assets less than accumulated .
benefit obligation (173,374)
Plus:
Unrecognized transition obligation 175,023
Unrecognized net gain from past
experience different from that assumed
and from changes in assumptions (2,089)
Accrued postretirement liability included in
other deferred credits $  (440)
Principal actuarial assumptions
used were:
Discount rate 7.50%
Initial health care cost trend rate -
under age 65 12.00%
Initial health care cost trend rate -
age 65 and over 9.00%
Ultimate health care cost trend rate
(reached in the year 2003) 5.50%
Annual salary increases for life insurance
obligation 5.00%

Assuming a one percent increase in the health care cost
trend rate, the Company’s 1993 cost of postretirement bene-
fits other than pensions would increase by $6.9 million and
the accumulated benefit obligation as of December 31, 1993
would increase by $40.8 million.

In 1993, Pinnacle West adopted SFAS No. 112, “Employ-
ers’ Accounting for Postemployment Benefits.” The new stan-
dard requires a change from a cash method to an accrual
method in accounting for benefits (such as long-term disabili-
ty) provided to former or inactive employees after employ-
ment but before retirement. The adoption of this new stan-
dard resulted in an increase in 1993 postemployment benefit
costs of approximately $2 million.

10. Supplemental Income Statement Information

Other taxes charged to operations during each of the three
years in the period ended December 31, 1993 are as follows:

(Thousands of Dollars) 1993 1992 991
Ad valorem S 124,630 S 119,173 § 121,936
Sales 84,901 83,185 80,815
Other 12,814 14,705 12,790
Total other taxes $ 222345 § 217,063 $ 215,541

11. Leases

In 1986, APS entered into sale and leaseback transactions
under which it sold approximately 42% of its share of Palo
Verde Unit 2. The gain of approximately $140,220,000 has
been deferred and is being amortized to expense over the
original lease term. The leases are being accounted for as
operating leases. The amounts paid each year approximate
$40,134,000 through December 1999; $46,285,000 through
December 2000; and $48,982,000 through December 2015.
Options to renew the leases for two additional years and to
purchase the property at fair market value at the end of the
lease terms are also included. Lease expense for 1993, 1992
and 1991 was $41,750,000, $45,838,000 and $45,633,000,
_respectively.

APS has a capital lease on a combined cycle plant which it
sold and leased back. The lease requires semiannual pay-
ments of $2,582,000 through June 2001, and includes
renewal and purchase options based on fair market value.
This plant is included in electric plant in service at its original
cost of $54,405,000; accumulated depreciation at December
31, 1993 was $37,315,000.

In addition, Pinnacle West and its subsidiaries lease certain
land, buildings, equipment and miscellancous other items
through operating rental agreements with varying terms,
provisions and expiration dates. Rent expense for 1993, 1992
and 1991 was approximately $21, 535,000, $26,104,000 and
$28,185,000, respectively. Annual future minimum rental
commitments, excluding the Palo Verde and combined cycle
leases, through 1998 are as follows: 1994, $22,879,000; 1995,
$17,183,000; 1996, $14,146,000; 1997, $14,120,000; and 1998,
$14,126,000. Total rental commitments after 1998 are esti-
mated at $198 million.
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international common stocks and bonds and real estate. Pen-
sion cost, including administrative cost, for 1993, 1992 and
1991 was approximately $14,267,000, $14,384,000 and
$10,913,000, respectively, of which approximately
$6,833,000, $4,279,000 and $5,262,000, respectively, was
charged to expense; the remainder was either capitalized as a
component of construction cost or billed to other owners of
facilities for which APS is operating agent.

The components of net periodic pension costs are as
follows:

(Thousands of Dollars) 1993 1992 1991
Service cost - benefits

earned during

the period $ 17,051 $ 17,227 $ 14,831
Interest cost on

projected benefit

obligation 35,046 33,633 31,216
Return on plan assets (52,026)  (23,225) (65,262)
Net amortization

and deferral 13,547 (15,097) 28,924

Net consolidated
periodic pension cost $ 13,618 $ 12,538. § 9,709

The discount rate used in determining the actuarial present
value of the projected benefit obligation was 7.50% in 1993
and 8.25% in 1992. The rate of increase in future compensa-
tion levels used was 5.0% in 1993 and 1992. The expected
long-term rate of return on assets was 9.5% in 1993 and 1992;
in 1994, the company will assume a 9% rate of return.

A reconciliation of the funded status of the plan to the
amounts recognized in the balance sheet is presented below:

(Thousands of Dollars) 1993 1992
Plan assets at fair value $421,563 $391,827
Less actuarial present value of
benefit obligation, including
vested benefits of $350,812 and
$288,456 in 1993 and 1992,
respectively 375,800 309,607
Effect of projected future
compensation increases 128,797 106,218
Total projected benefit obligation 504,597 415,825
Plan assets less than projected ‘
benefit obligation (83,034)  (23,998)
Plus:
Unrecognized net loss from
past experience different
from that assumed 51,551 8,097
Unrecognized prior service cost 14,866 15,893
Unrecognized net transition asset (39,371)  (42,597)

Accrued pension liability $ (55,988) $ (42,605)
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In addition to the defined benefit pension plans described
above, Pinnacle West and its subsidiaries also sponsor quali-
fied defined contribution plans. Collectively, these plans cover
substantially all employees. The plans provide for employee
contributions and partial employer matching contributions
after certain eligibility requirements are met. The cost of
these plans for 1993, 1992 and 1991 was $6,391,000,
$5,404,000 and $2,756,000, of which $3,114,000, $2,607,000
and $1,392,000 was charged to expense.

POSTRETIREMENT PLANS
Pinnacle West and its subsidiaries provide medical and life
insurance benefits to their retired employees. Employees may
become eligible for these retirement benefits based on years
of service and age. The retiree medical insurance plan is con-
tributory; the retiree life insurance plan is noncontributory.
In accordance with the governing plan documents, the compa-.
nies retain the right to change or eliminate these benefits.

During 1993, Pinnacle West adopted SFAS No. 106,
“Employers’ Accounting for Postretirement Benefits Other
Than Pensions,” which requires that the cost of postretire-
ment benefits be accrued during the years that the employees
render service. Prior to 1993, the costs of retiree benefits
were recognized as expense when claims were paid. This
change had the effect of increasing 1993 retiree benefit costs
from approximately $6 million to $35 million; the amount
charged to expense increased from approximately $2 million
to $17 million for an increase of $15 million including the
amortization (over 20 years) of the initial postretirement ben-
cfit obligation estimated at January 1, 1993 to be $184 mil-
lion. Funding is based upon actuarially determined contri-
butions that take tax consequences into account,

The components of the estimated postretirement benefit
costs for 1993 are:

(Thousands of Dollars)
Service cost - benefits earned

during the period $§ 9710
Interest cost on accumulated

benefit obligation 15,755
Net amortization and deferral 9,212
Net consolidated periodic

postretirement benefit cost $ 34,677
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(g) Redeemable at $102.12 through May 31, 1994,
and at par thereafter.

(h) Redeemable at $107.09 through May 31, 1994, and
thereafter declining by a predetermined amount each year to
par after May 31, 2002,

If there were to be any arrearage in dividends on any of its
preferred stock or in the sinking fund requirements applic-
able to any of its redeemable preferred stock, APS could not
pay dividends on its common stock or acquire any shares
thereof for consideration. The combined aggregate amount
of preferred stock redemption requirements for the next five
years are: 1994, $65,775,000; 1995, $13,525,000; 1996,
$13,525,000; 1997, $13,525,000; and 1998, $13,525,000.

Redeemable preferred stock transactions of APS during
cach of the three years in the period ended December 31,
1993, are as follows:

Number
P Par Value

(Dollars in Thousands) Shares Amount
Balance, December 31,1990 1,924,532  § 192453
Issuance

$10.00 Series U 500,000 50,000
Retirements

$10.00 Series H (16,000) (1,600)

$8.80 Series K (40,275) (4,027)

$12.90 Series N (24,975) (2,498)

$11.50 Series R (70,500) (7,050)
Balance, December 31, 1991 2,272,782 227,278
Issuance

$7.875 Series V 250,000 25,000
Retirements

$10.00 Series H (8,677) (868)

$8.80 Series K (4,725) 472)

$12.90 Series N (213,280) (21,328)

$11.50 Series R (39,750) (3,975)
Balance, December 31, 1992 2,256,350 225,635
Retirements

$8.80 Series K (45,000) (4,500)

$11.50 Series R (35,250) (3,525)

$8.48 Series S (200,000) (20,000)
Balance, December 31, 1993 1,976,100 § 197,610

. 8. Common Stock

Pinnacle West’s common stock issued during each of the
three years in the period ended December 31, 1993, is as
follows:
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Number
9

(Dollars in Thousands) Shares Amount (a)
Balance, December 31,1990 86,873,174  $ 1,646,570

Common stock issued 136,800 319
Balance, December 31, 1991 87,009,974 1,646,389

Common stock issued 151,898 (117)
Balance, December 31, 1992 87,161,872 1,646,772

Common stock issued 261,945 (3,989)
Balance, December 31, 1993 87,423,817  $ 1,642,783

(a) Including premiums and expenses of preferred stock
issues of APS.

The Pinnacle West Stock Purchase and Dividend Reinvest-
ment Plan provides that any participant may purchase shares
of Pinnacle West common stock directly from Pinnacle West,

Both Pinnacle West and APS have employee savings plans
under which contributions by participating employees and
contributions by employers could involve the issuance of
new shares of Pinnacle West common stock. Contributions
made by Pinnacle West and APS to their respective employec
retirement plans may also involve one or more such issuances
of common stock.

However, Pinnacle West plans to continue making market
purchases of its outstanding stock to meet its needs related to
the Stock Purchase and Dividend Reinvestment Plan, the
employee savings plans and the employee retirement plans.

Under the Pinnacle West Stock Option and Incentive Plan,
non-qualified stock options (NQSOs), incentive stock options
(ISOs) and restricted stock awards may be granted to officers
and key employees of Pinnacle West and subsidiaries up to an
aggregate of 3 million shares of Pinnacle West common stock.
The plan also provides for the granting of stock appreciation
rights, performance shares, dividend equivalents or any com-
bination thereof. Another plan provides for the granting of
NQSOs to Pinnacle West’s directors up to an aggregate of
500,000 shares of stock. As of December 31, 1993, approxi-
mately 333,000 restricted shares, 1,789,000 NQSOs, 10,000
1SOs and 30,000 dividend equivalent shares were outstanding
under the plans.

9. Pension Plans and Other Benefits

PENSION PLANS

Pinnacle West and its subsidiaries have defined benefit pen-
sion plans covering substantially all employees. Benefits are
based on years of service and compensation utilizing a final
average pay plan benefit formula. The plans are funded ona
current basis to the extent deductible under existing tax reg-
ulations. Plan assets consist primarily of domestic and

}
b
!
}




Substantially all utility plant other than nuclear fuel, trans-
portation equipment and the combined cycle plant, is subject
to the lien of the first mortgage bonds. The first mortgage
bond indenture includes provisions which would restrict the
payment of dividends on APS common stock under certain
conditions which did not exist at December 31, 1993,

Pinnacle West and its subsidiaries incurred interest
expense of $264,306,000, $286,347,000 and $333,923,000 in
1993, 1992 and 1991, of which $1,840,000, $1,389,000 and
$1,194,000 was capitalized in each year, respectively.

APS had approximately $370 million of variable-rate long-
term debt outstanding at December 31, 1993, Changes in
interest rates would affect the costs associated with this debt.

7. Preferred Stock of APS

Non-redeemable preferred stock is not redeemable except at
the option of APS. Redeemable preferred stock is redeem-

able through sinking fund obligations in addition to being
callable by APS. The balances at December 31, 1993 and
1992, of preferred stock of APS are shown below:

Nurmber of Shares Par Value
Qutstanding at Qutstanding at
December 31, December 31, Call
Price Per
Authorized 1993 1992 Per Share 1993 1992 Share (a)
(Thousands of Dollars)

NON.REDEEMABLE;
$1.10 preferred 160,000 155,945 155945 $ 2500 $ 3,898 $ 3,898 $ 2750
$2.50 preferred 105,000 103,254 103,254 50.00 5,163 5,163 51.00
$2.36 preferred 120,000 40,000 40,000 50.00 2,000 2,000 51.00
$4.35 preferred 150,000 75,000 75,000 100.00 7,500 7,500 102.00
Serial preferred 1,000,000

$2.40 Series A 240,000 240,000 50.00 12,000 12,000 50.50

$2.625 Series C 240,000 240,000 50.00 12,000 12,000 51.00

$2.275 Series D 200,000 200,000 50.00 10,000 10,000 5050

$3.25 Series E 320,000 320,000 50.00 16,000 16,000 51.00
Serial preferred 4,000,000(b) K

$8.32 Series J - 500,000 100.00 - 50,000

Adjustable rate -

Series Q 500,000 500,000 100.00 50,000 50,000 (o

Serial preferred 10,000,000

$1.8125 Series W 3,000,000 - 25.00 75,000 - d
Total 4,874,199 2,374,199 $193,561 $168,561
REDEEMABLE;
Serial preferred:

$8.80 Series K 142,100 187,100 $ 10000 $ 14,210 §$ 18,710 (c)

$11.50 Series R 284,000 319,250 100.00 28,400 31,925 )

$8.48 Series S 300,000 500,000 100.00 30,000 50,000 ()

$8.50 Series T 500,000 500,000 100.00 50,000 50,000

$10.00 Series U 500,000 500,000 100.00 50,000 50,000

$7.875 Series V 250,000 250,000 100.00 25,000 25,000 (h)
Total 1,976,100 2,256,350 $ 197,610 $225,635

(2) In cach case plus accrued dividends.

(b) This authorization covers both outstanding non-
redeemable and all redeemable preferred shares.

(c) Dividend rate adjusted quarterly to 2% below that of
certain United States Treasury securities, but in no event less
than 6% or greater than 12% per annum. Redeemable at par.
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(d) Redeemable at par after December 1, 1998,

(¢) Redeemable at $103 through February 28, 1994 and at
$101 thereafter.

(f) Redeemable after June 1, 1994 at $105.45, declining by
a predetermined amount each year to par after June 1, 2003.



interest coverage ratios. Additionally, camulative dividend
payments for the period April 1, 1990 through any dividend
declaration date are limited to 50% of cumulative consoli-
dated net income (as defined) for the same period. As of
December 31, 1993, Pinnacle West could have declared divi-
dends of approximately $241 million based on this formula.
Pinnacle West’s aggregate investments in its existing sub-
sidiaries (excluding APS) and new investments are generally

limited to $15 million and $20 million, respectively, until
the lenders are repaid. Pinnacle West must maintain certain
interest coverage ratios and meet certain funded debt tests.
Additionally, Pinnacle West would be required to use the
net cash proceeds from the sale of SunCor or El Dorado

or substantially all of their assets to repay debt. The follow-
ing table presents long-term debt outstanding as of
December 31, 1993 and 1992,

December 31,
(Thousands of Dollars) Maturity Dates Interest Rates 1993 1992
APS
First mortgage bonds 1997-2028 5.5%-13.25%(a) $ 1,729,070 $ 1,615,602
Pollution control indebtedness 2009-2015 Adjustable (b) 369,130 424,330
Revolving credit 1993 LIBOR plus 0.30% to 0.45%(c) - 75,000
Capitalized lease obligation 1994-2001 7.48% 29,633(d) 32,048(d)
2,127,833 2,146,980
PINNACLE WEST
Bank term loans 19961997 8.91-10.56% 112,663 170,326
Debentures 1994-2000 11.36-11.61% () 451,029 451,029
Notes payable 1997 10.5% - 94,382
563,692 715,737
SUNCOR
Notes payable 1994-1998 ® 20,936 5,805
Total long-term debt 2,712,461 2,868,522
Less current maturities 78,841 94,217
Total long-term debt less -_— I
current maturities $ 2,633,620 $ 2,774,305

(a) The weighted-average rate at December 31, 1993 and
1992 was 8.25% and 8.70%, respectively.

(b) The interest rates at year-end varied from 2.80% to
3.50% for 1993 and from 3.20% to 4.40% for 1992,

(¢) The weighted-average rate at the end of 1992 was
4.41%.

(d) Represents the present value of future lease payments
(discounted at the interest rate of 7.48%) on a combined
cycle plant sold and leased back from the independent
owner-trustee formed to own the facility. See Note 11,

(¢) Includes $310,411,000 of 11.6% senior secured deben-
tures at December 31, 1993 and 1992, which are due in 2000
and are redeemable at the option of Pinnacle West pursuant
10 a make-whole formula related to U.S. Treasuries.

The balance of $140,618,000 represents senior deben-
tures of which $65,618,000 is due in 1994 with the remain-
der due in 1995. The weighted-average interest rate was
11.36% at December 31, 1993,

(©) Includes $8,065,000 of fixed-rate notes with year-end
rates from 10.25% to 12% in 1993; interest rates on the
balance vary with the lenders’ prime rates. The 1992 bal-
ance consists of fixed-rate notes bearing interest at 12%.

Aggregate annual principal payments due on total long-
term debt and for sinking fund requirements through 1998
are as follows: 1994, $78,841,000; 1995, $82,625,000;
1996, $43,858,000; 1997, $231,543,000; and 1998,
$110,297,000. See Note 7 for redemption and sinking fund
requirements of redeemable preferred stock of APS.




Income tax expense (benefit) differed from the amount com-
puted by multiplying income from continuing operations
before income taxes by the statutory federal income tax rate
due to the following:

Year Ended December 31,
(Thousands of Dollars) 1993 1992 1991
Federal income tax
expense (benefit) at
statutory rate (35% i
in 1993, 34% in 1992
and 1991) $111,448 $ 99,293 $(165,217)

Increases (reductions)
in tax expense

resulting from:
Tax under book
depreciation 17,671 17,499 21,814
Palo Verde cost deferral - - (4,063)
Disallowed Palo
Verde costs - .- 22,236
Preferred stock
dividends of APS 10,794 11,034 11,357
ITC amortization (6,002)  (6,124) (9,275)
State income tax
net of federal
income tax benefit 21,604 21,589  (16,307)
Change in federal
tax rate (4,855) - -
Other (2,214)  (1,693)  (6,161)
Income tax expense
(benefit) $148,446 $141,598 $(145,616)

The components of the net deferred income tax liability at
December 31, 1993, were as follows:

(Thousands of Dollars) 1993
Deferred tax assets
NOL and ITC carryforwards $ 159490
Alternative minimum tax
(can be carried forward indefinitely) 100,461
Deferred gain on Palo Verde Unit 2
sale/leaseback 66,754
Other 126,905
Valuation allowance (43,818)
Total deferred tax assets 409,792
Deferred tax liabilities
Plant-related 751,520
Income taxes recoverable through
future rates - net 585,294
Palo Verde deferrals 158,424
Other . 92,993
Total deferred tax liabilifies 1,588,231
Accumulated deferred
income taxes - net $ 1,178,439
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At December 31, 1993, Pinnacle West had federal NOL
carryforwards of approximately $304 million which may be
used through 2005 and state NOL carryforwards of approxi-
mately $218 million which expire in 1994 through 1996.
Pinnacle West also had ITC carryforwards of approximately
$41 million which expire in 2000 through 2005.

See Note 2 for tax benefits recorded in connection with
discontinued operations.

5. Lines of Credit

APS had committed lines of credit with various banks total-
ling $302 million at December 31, 1993 and 1992 which were
available either to support the issuance of commercial paper
or to be used for bank borrowings. The commitment fees on
these lines were 0.1875% per annum through April 29, 1992
and 0.25% thereafter through December 31, 1993. APS had
commercial paper borrowings outstanding of $148 million at
December 31, 1993 and bank borrowings of $130 million at
December 31, 1992,

In 1992, APS also had a $70 million letter of credit com-
mercial paper program. Under this program, which expired
in November 1993, APS had $65 million of borrowings out-
standing at December 31, 1992, The commitment fees for
this program were 0.30% per year.

By Arizona statute, APS’ short-term borrowings cannot
exceed 7% of its total capitalization without the consent of
the ACC.

Pinnacle West had a liquidity facility of $40 million at
December 31, 1993 and $50 million at December 31, 1992.
The facility is available for payments of principal and interest
on Pinnacle West’s outstanding debt with a maximum of $20
million for principal payments. Any borrowings on this facil-
ity would be secured by the APS common stock owned by
Pinnacle West and would bear interest, at Pinnacle West’s
option, at rates based on the prime rate or on LIBOR. Pin-
nacle West pays a 0.3125% commitment fee on the facility
based on existing long-term credit ratings. There were no
borrowings outstanding under the liquidity facility at Decem-
ber 31, 1993 or 1992.

6. Long-Term Debt

In January 1990, Pinnacle West restructured the majority of
its long-term debt. Pinnacle West granted the affected
lenders a security interest in the outstanding common stock
of APS and agreed not to incur new debt except to reduce,
refinance or prepay existing debt. Pinnacle West’s ability to
pay dividends is dependent upon the satisfaction of specified



Excess Capacity Issue
The ACC deemed a portion of Palo Verde Unit 3 to be
excess capacity and, accordingly, did not recognize the relat-
ed Unit 3 costs for ratemaking purposes. This action cffec-
tively disallows for thirty months a return on approximately
$475 million of APS’ investment in Unit 3. APS recognized
a charge of $181.2 million ($109.5 million after tax), repre-
senting the present value of the lost cash flow and to that
extent temporarily discounted the carrying value of Unit 3.
In accordance with generally accepted accounting princi-
ples, APS is recording, over the thisty-month period, accretion
income on Unit 3 in the aggregate amount of the discount.
During 1993, 1992 and 1991 APS recorded after-tax accretion
income of $45.3 million, $40.7 million and $3.2 million,
respectively. APS will record $20.3 million after tax in 1994.
In December 1991, APS stopped deferring Unit 3 costs and
recorded a $240.6 million ($155.3 million after tax) write-off
of Unit 3 cost deferrals due to a portion of Unit 3 being
deemed excess capacity. At that time, APS began amortizing
to expense and recovering in rates the remaining $320 million
balance of the deferrals over a thirty-five year period as
approved by the ACC.

Future Retai! Rate Increase

APS agreed not to file a new rate application before Decem-
ber 1993 and the ACC agreed to expedite the processing of
a future rate application. APS and the ACC also agreed on
an average unit sales price ceiling of 9.585 cents per kilowatt-
hour in this future rate application, if filed prior to January 1,
1995. APS’ 1993 average unit sales price was approximately
9 cents per kilowatt-hour. This ceiling may be adjusted for
the effects of significant changes in Jaws, regulatory require-
ments or APS’ cost of equity capital. Management belicves
that the unit sales price ceiling will not adversely impact
APS’ future earnings and has not yet determined when a

rate case may be filed.

Dividend Payments
APS agreed to limit its annual common stock dividends to
Pinnacle West to $170 million through December 1993.

SALE OF CHOLLA 4

In July 1991, APS sold Unit 4 of the Cholla Power Plant

to PacifiCorp for approximately $230 million. The resulting
after-tax gain of approximately $20 million was deferred and
is being amortized as a reduction to operations expense over a
four-year period in accordance with an ACC order. The trans-
action also provides for transmission access and electrical
energy sales and exchanges between APS and PacifiCorp.
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4. Income Tax Expense

Effective January 1, 1993, Pinnacle West adopted the
provisions of SFAS No. 109, “Accounting for Income Taxes,”
which requires the use of the liability method of accounting
for income taxes. The cumulative effect on prior years of this
change in accounting principle resulted in an increase to net
income of $19.3 million, due primarily to the recognition of
deferred tax benefits relating to state NOL carryforwards of
Pinnacle West. As a result of adopting SFAS No. 109, APS
recorded additional deferred income taxes related to the
equity component of AFUDC; the debt component of
AFUDC net-of-tax; and other temporary differences for which
deferred income taxes had not been provided. Deferred tax
balances were also adjusted for changes in tax rates. The
adoption of SFAS No. 109 increased deferred income tax
liabilities by $585.3 million at December 31, 1993. Histori-
cally, the Federal Energy Regulatory Commission and the
ACC have allowed revenues sufficient to pay for these
deferred tax liabilities and, in accordance with SFAS No. 109,
a regulatory asset was established in a corresponding amount.

The components of income tax expense (benefit) from
continuing operations are as follows:

Year Ended Decemnber 31,

(Thousands of Dollars) 1993 I992 901
Current
Federal $ 43,065 $ 30418 $ 2,500
State 816 624 -
Total current 43,881 31,042 2,500
Deferred
Depreciation - net 58,844 76,175 58,310
Palo Verde cost deferral (5,015) (5,015) 47,527
Disallowed Palo
Verde costs - - (213,394)
Refund obligation 8,454 8,454  (21,273)
Investment tax
credit (ITC) - net (6,028) (5,574) 9,275)
Alternative minimum tax ~ (53,212)  (40,434) (2,500)
Palo Verde start-up costs ~ (1,335)  (28,976) (1,381)
Palo Verde accretion
income 29,618 26,668 2,168
NOL and ITC
carryforward utilized 81,494 81,180 -
Loss on reacquired debt 4,288 10,266 (1,066)
Change in federal tax rate  (4,855) - -
Taxes, pension costs
and other - net (7,688)  (12,188) (7,232)
Total deferred 104,565 110,556 (148,116)
Total $148446 $141,598 $(145,616)




G. NUCLEAR FUEL AND DECOMMISSIONING COSTS
Nuclear fuel is charged to fuel expense using the unit-of-pro-
duction method under which the number of units of thermal
energy produced in the current period is related to the total
thermal units expected to be produced over the rémaining
life of the fuel.

In 1993, APS recorded $6.5 million for decommissioning
expense. Based on the most recent site-specific study to com-
pletely remove all facilities, APS expects to record $11.4 mil-
lion for decommissioning expense in 1994, APS estimates it
will cost approximately $2.1 billion (8407 million in 1993 dol-
lars), over a thirteen-year period beginning in 2023, to decom-
mission its 29.1% interest in Palo Verde. Decommissioning
costs are charged to expense over the respective unit’s operat-
ing license term and included in the accumulated depreciation
balance until Palo Verde is retired from service.

As required by the ACC, APS has established external
trust accounts into which quarterly deposits are made for
decommissioning. As of December 31, 1993, APS has
deposited a total of $35.0 million. The trust accounts are
included in “Investments and Other Assets” on the Consoli-
dated Balance Sheets and have accumulated a $44.7 million
balance at December 31, 1993, including investment earnings.

H. STATEMENTS OF CASH FLOWS

Temporary cash investments and marketable securities with
an initial maturity of three months or less are considered to
be cash equivalents for purposes of the Consolidated State-
ments of Cash Flows, During 1993, 1992 and 1991, Pinnacle
West and its subsidiaries paid interest, net of amounts capital-
ized, of $243.9 million, $286.4 million and $305.4 million,
respectively. Income taxes paid were $45.3 million, $33.8 mil-
lion and $19.7 million, respectively; and dividends paid on
preferred stock of APS were $30.9 million, $32.6 million and
$33.1 million, respectively.

I. PALO VERDE COST DEFERRALS

As authorized by the ACC, APS deferred operating costs
(excluding fuel) and financing costs of Palo Verde Units 2
and 3 from each unit’s commercial operation date until the
date cach unit was included in a rate order. The deferrals are
being amortized and recovered through rates over thirty-five
year periods,

2. Discontinued Operations

In 1989, a settlement was reached which resolved claims
made by certain federal agencies with respect to MeraBank,
resulting in a $450 million capital infusion by Pinnacle West
into MeraBank. The settlement released Pinnacle West from
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its purported obligations under a capital maintenance stipula-
tion relating to MeraBank. Because of certain unresolved fed-
eral income tax issues, Pinnacle West could not at the time
record an income tax benefit related to the loss incurred as a
result of the settlement. In January 1992, the Internal Rev-
enue Service issued a ruling which allowed Pinnacle West to
deduct, for federal income tax purposes, its remaining invest-
ment in MeraBank including the capital infusion. As a result,
Pinnacle West recorded income from discontinued operations
in 1991 of $153.5 million representing the tax benefit of a fed-
eral net operating loss (NOL) carryforward,

In 1992, Pinnacle West recorded $6 million of income from
discontinued operations representing the recognition of a
portion of the state NOL carryforward.

3. Regulatory Matters

RATE CASE SETTLEMENT

In December 1991, APS and the ACC reached a settlement
in the retail rate case that had been pending before the ACC
since January 1990. The ACC authorized an annual net rev-
enue increase of $66.5 million, or approximately 5.2%. In
turn, APS wrote off $577.1 million of costs associated with
Palo Verde and recorded a refund obligation of $53.4 million.
The after-tax impact of these adjustments reduced 1991 net
income by $407 million. A discussion of the components of
the disallowance follows.

Prudence Audit

The ACC closed its prudence audit of Palo Verde and APS
wrote off $142 million ($101.3 million after tax) of construc-
tion costs relating to Palo Verde Units 1,2 and 3 and $13.3
million ($8.6 million after tax) of deferred costs relating to
the prudence audit. ‘

Interim or Temporary Revenues ;

The ACC removed the interim and temporary designation on
$385 million of revenues collected by APS from 1986 through
1991 that had been previously authorized for Palo Verde Units
1and 2. APS recorded a refund obligation to customers of
$53.4 million ($32.3 million after tax) related to the Palo
Verde write-off discussed above. The refund obligation has
been used to reduce the amount of annual rate increase granted
rather than require specific customer refunds and is being
reversed over thirty months beginning December 1991, During
1993, 1992 and 1991 after-tax refund obligation reversals
recorded by APS as electric operating revenue were $12.9 mil-
lion, $12.9 million and $0.9 million, respectively. APS will
record $5.6 million after tax in 1994,



Consolidated Statements of Retained Earnings
PINNACLE WEST CAPITAL CORPORATION

Year Ended December 31,
(Thousands of Dollars) 1993 1992 I991

Retained Earnings (Deficit) at Beginning of Year  § (165,047) $ (321,487) $ (134,625)

Net Income (Loss) 189,230 156,440 (186,862)
Common Stock Dividends (17,466) - -
Retained Earnings (Deficit) at End of Year $ 6,717 § (165047) $ (321,487)

See Notes to Consolidated Financial Statements.

Notes to Consolidated Financial Statements
PINNACLE WEST CAPITAL CORPORATION

1. Summary of Significant Accounting Policies

A. CONSOLIDATION

The consolidated financial statements include the accounts
of Pinnacle West Capital Corporation and its subsidiaries:
Arizona Public Service Company, an electric utility; SunCor
Development Company, a real estate development company;
and El Dorado Investment Company, a venture capital firm.
Certain prior year balances have been reclassified to conform
to the 1993 presentation.

B. UTILITY PLANT AND DEPRECIATION

Utility plant represents the buildings, equipment and other
facilities used to provicfe clectric service. The cost of utility
plant includes labor, m%ztcrial, contract services and other
related items and an allowance for funds used during con-
struction. The cost of tetired depreciable utility plant, plus
removal costs less salvage realized, is charged to accumulated
depreciation.

Depreciation on utility property is provided on a straight-
line basis. The applicable rates for 1991 through 1993
ranged from 0.84% to 15.00%, which resulted in annual
composite rates of 3.37%. Depreciation and amortization of
non-utility property and equipment are provided over the
estimated useful lives of the related assets, ranging from 3 to
33.3 years.

C. REVENUES

Electric operating revenues are recognized on the accrual
basis and include estimated amounts for service rendered
but unbilled at the end of each accounting period.
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D. ALLOWANCE FOR FUNDS USED DURING
CONSTRUCTION
AFUDC represents the cost of debt and equity funds used
to finance construction of utility plant. Plant construction
costs, including AFUDC, are recovered in authorized rates
through depreciation when completed projects are placed
into commercial operation. AFUDC does not represent
current cash earnings.

AFUDC has been calculated using composite rates of
7.20% for 1993, 10.00% for 1992 and 10.15% for 1991.
APS compounds AFUDC semiannually and ceases to accrue
AFUDC when construction work is completed and the
property is placed in service.

E. INCOME TAXES

Pinnacle West and its subsidiaries file a consolidated U.S.
income tax return. Provisions for income tax are made by
each subsidiary as if separate income tax returns were filed.
The difference, if any, between these provisions and consoli-
dated income tax expense is allocated to Pinnacle West.
Investment tax credits were deferred and are being amortized
to other income over the estimated lives of the related assets as
directed by the ACC. In 1993, Pinnacle West adopted State-
ment of Financial Accounting Standards (SFAS) No. 109,
“Accounting for Income Taxes” (see Note 4).

F. REACQUIRED DEBT COSTS
APS amortizes gains and losses on reacquired debt over the
remaining life of the original debt, consistent with ratemaking.




Consolidated Statements of Cash Flows
PINNACLE WEST CAPITAL CORPORATION

Year Ended Decernber 31,

(Thousands of Dollars) 1993 1992 991
CASH FLOWS FROM OPERATING ACTIVITIES
(NOTE 1)
Income (loss) from continuing operations $ 169978 $ 150,440 $ (340,317)
Items not requiring cash
Depreciation and amortization 258,562 259,637 268,153
Deferred income taxes - net 139,725 84,146 (128,863)
Palo Verde cost deferral (Notes 1 and 3) - . (133,954)
Provision for rate refund - net (Note 3) (21,374) (21,374) 52,057
Disallowed Palo Verde costs (Note 3) - - 577,145
Palo Verde accretion income (Note 3) (74,880) (67,421) (5,306)
Other - net (168) (1,829) (4,235)
Changes in current assets and liabilities
Accounts receivable - net 31,090 (31,715) 18,006
Accrued utility revenues (8,839) (7,055) 1,004
Materials, supplies and fossil fuel 2,252 5,094 (8,490)
Other current assets (5,782) 2,042 (478)
Accounts payable | (27,196) 9,547 18,866
Accrued taxes (21,391) 45,962 (18,902)
Accrued interest (905) (16,593) (3,588)
Other current liabilities (18,408) (16,549) 3,364
Additions to real estate (29,290) (12,647) (18,593)
Sales of real estate 21,396 14,622 7,787
Other - net 34,292 5,973 4,407
Net Cash Flow Provided By Operating Activitics . 449,062 402,280 288,063
CASH FLOWS FROM INVESTING ACTIVITIES
Capital expenditures (234,944) (224,419) (182,687)
Allowance for equity funds used during construction 2,326 3,103 3,902
Sale of property (Note 3) 89 5,480 233,875
Other - net 1,609 (6,555) (2,630)
Net Cash Flow Provided By (Used For)
Investing Activities (230,920) (222,391) 52,460
CASH FLOWS FROM FINANCING ACTIVITIES
Issuance of long-term debt . 535,893 649,165 485,844
Issuance of preferred stock 72,644 24,781 49,375
Short-term borrowings (repayments) (47,000) 195,000 (159,000)
Dividends paid on common stock (17,466) - --
Repayment of long-term debt (711,241)  (1,109,181) (593,252)
Repayment of preferred stock (78,663) (27,850) (15,175)
Other - net (8,108) 2,407 6,042
Net Cash Flow Used For Financing Activities (253,941) (265,678) (226,166)
Net Cash Flow (35,799) (85,789) 114,357
Cash and Cash Equivalents at Beginning of Year 87,926 173,715 59,358
Cash and Cash Equivalents at End of Year $ 52,027 § 87926 S 173,715

See Notes to Consolidated Financial Statements.
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(Thousands of Dollars)

LIABILITIES AND EQUITY

Current Linbilities

Accounts payable

Accrued taxes

Accrued interest

Short-term borrowings (Note 5)

Current maturities of long-term debt (Note 6)
Other current liabilities

Total current liabilities

Non-Current Liabilities

Long-term debt less current maturities (Note 6)
Other liabilities

Total non-current liabilitics

Deferred Credits and Other

Deferred income taxes (Note 4)
Deferred investment tax credit
Unamortized gain - sale of utility plant
Other deferred credits

Total deferred credits and other
Commitments and Contingencies (Note 13)

Minority Interests
Non-redeemable preferred stock of APS (Note 7)

Redeemable preferred stock of APS (Note 7)

Comon Stock Equity (Note 8)

Common stock, no par value; authorized
150,000,000 shares; issued and outstanding
87,423,817 in 1993 and 87,161,872 in 1992

Retained earnings (deficit)

Total common stock equity

Total Liabilitics and Equity
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December 31,

1993 1992
S 97489 § 105,718
96,303 117,694
57,674 58,579
148,000 195,000
78,841 94,217
60,845 78,909
539,152 650,117
2,633,620 2,774,305
8,246 9,449
2,641,866 2,783,754
1,278,673 578,020
127,331 133,359
107,344 116,167
221,762 133,138
1,735,110 960,684
193,561 168,561
197,610 225,635
1,642,783 1,646,772
6,717 (165,047)
1,649,500 1,481,725
$ 6,956,792 $ 6,270,476




Consolidated Balance Sheets

PINNACLE WEST CAPITAL CORPORATION

(Thousands of Dollars)

ASSETS

Current Assets

Cash and cash equivalents

Customer and other receivables - net
Accrued utility revenues (Note 1)
Materials and supplies (at average cost)
Fossil fuel (at average cost)

Other current assets

Deferred income taxes (Note 4)

Total current assets

Investments and Other Assets

Real estate investments - net
Other assets

Total investments and other assets

Utility Plant (Notes 6, 11 and 12)

Electric plant in service, including nuclear fuel
Construction work in progress

Total utility plant
Less accumulated depreciation and amortization

Net utility plant

Deferred Debits

Regulatory asset for income taxes (Note 4)
Palo Verde Unit 3 cost deferral (Notes 1 and 3)
Palo Verde Unit 2 cost deferral (Note 1)

Other deferred debits

Total deferred debits

Total Assets

See Notes to Consolidated Financial Statements,

*

26

December 31,
1993 1992
$ 52127 $ 87926
126,343 157,433
60,356 51,517
96,174 95,978
34,220 36,668
13,782 8,000
100,234 105,348
483,236 542,870
402,873 394,527
136,074 142,309
538,947 536,836
6,462,589 6,335,327
197,556 162,168
6,660,145 6,497,495
2,058,895 1,973,698
4,601,250 4,523,797
585,294 -
301,748 310,908
177,998 184,061
268,326 172,004
1,333,366 666,973
$ 6,956,799 $ 6,270,476




Consolidated Statements of Income

PINNACLE WEST CAPITAL CORPORATION

(Dollars in Thousands, Except Per Share Amounts)

Operating Revenues
Electric
Provision for rate refund (Note 3)
Real estate

Total

Fuel Expenses

Fuel for electric generation
Purchased power

Total

Operating Expenses
Utility operations and maintenance
Real estate operations
Depreciation and amortization
Taxes other than income taxes (Note 10)
Palo Verde cost deferral (Notes 1 and 3)
Disallowed Palo Verde costs (Note 3)

Total
Operating Income (Loss)
Other Income (Deductions)

Allowance for equity funds
used during construction (Note 1)
Palo Verde cost deferral (Notes 1 and 3)
Palo Verde accretion income (Note 3)
Interest on long-term debt
Other interest
Allowance for borrowed funds
used during construction (Note 1)
Preferred stock dividend requirements of APS
Other - net

Total

Income (Loss) From Continuing Operations
Before Income Taxes
Income Tax Expense (Benefit) (Note 4)

Income (Loss) From Continuing Operations

Income From Discontinued Operations
{Note 2)

Cumulative Effect of Change in Accounting for
Income Taxes (Note 4)

Net Income (Loss)
Average Common Shares Qutstanding

Earnings (Loss) Per Average Common Share
Qutstanding

Continuing operations
Discontinued operations
Accounting change

Total
Dividends Declared Per Share

See Notes to Consolidated Financial Statements.
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Year Ended December 31,
1993 1992 1991
$ 1,686,290 $ 1,669,679 S 1,515,289
- - (53,436)
32,248 19,959 12,697
1,718,538 1,689,638 1,474,550
231,434 230,194 223,983
69,112 57,007 49,788
300,546 287,201 273,771
401,216 390,512 401,736
38,220 27,309 25,482
223,558 220,076 219,010
222,345 217,063 215,541
- - (70,886)
- - 577,145
885,339 854,960 1,368,028
532,653 547477 (167,249)
2,326 3,103 3,902
- - 63,068
74,880 67,421 5,306
(245,961) (272,240) (316,282)
(16,505) (12,718) (16,447)
4,153 4,492 6,636
(30,840) (32,452) (33,404)
(2,282) (13,045) (31,463)
(214,229) (255,439) (318,684)
318,424 292,038 (485,933)
148,446 141,598 (145,616)
169,978 150,440 (340,317)
- 6,000 153,455
19,252 - -
$ 189,230 $ 156,440 $ (186,862)
87,241,899 87,044,180 86,937,052
$ 195 § 173§ (3.91)
- 0.07 1.76
0.22 - -
$ 217§ 1.80 $ (2.15)
S 020 S - 8 --




Report of Management and Independent Auditors’ Report
PINNACLE WEST CAPITAL CORPORATION

Report of Management

The primary responsibility for the integrity of the Company’s
financial information rests with management, which has pre-
pared the accompanying financial statements and related
information. Such information was prepared in accordance
with generally accepted accounting principles appropriate in
the circumstances, based on management’s best estimates and
judgments and giving due consideration to materiality. These
financial statements have been audited by independent audi-
tors and their report is included.

Management maintains and relies upon systems of internal
accounting controls, which are periodically reviewed by both
the Company’s internal auditors and its independent auditors
to test for compliance. Reports issued by the internal audi-
tors are released to management, and such reports, or sum-
maries thereof, are transmitted to the Audit Committee of
the Board of Directors and the independent auditors on a
timely basis.

The Audit Committee, composed solely of outside direc-
tors, meets periodically with the internal auditors and inde-
pendent auditors (as well as management) to review the work
of cach. The internal auditors and independent auditors have
free access to the Audit Committee, without management pre-
sent, to discuss the results of their audit work.

Management believes that the Company’s systems, poli-
cies and procedures provide reasonable assurance that oper-
ations are conducted in conformity with the law and with
management’s commitment to a high standard of business
conduct.

/S M

Richard Snell
Chairman & President

argent
Executive Vice President
& Chief Financial Officer
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Independent Auditors’ Report

We have audited the accompanying consolidated balance
sheets of Pinnacle West Capital Corporation and its sub-
sidiaries as of December 31, 1993 and 1992 and the related
consolidated statements of income, retained earnings and
cash flows for each of the three years in the period ended
December 31, 1993. These financial statements are the
responsibility of the Company’s management. Our responsi-
bility is to express an opinion on these financial statements
based on our audits.

We conducted our audits in accordance with generally
accepted auditing standards. Those standards require that
we plan and perform the audit to obtain reasonable assur-
ance about whether the financial statements are free of mate-
rial misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by
management, as well as evaluating the overall financial state-
ment presentation. We believe that our audits provide a rea-
sonable basis for our opinion.

In our opinion, such consolidated financial statements pre-
sent faitly, in all material respects, the financial position of
Pinnacle West Capital Corporation and its subsidiaries at
December 31, 1993 and 1992 and the results of their opera-
tions and their cash flows for each of the three years in the
period ended December 31, 1993 in conformity with generally
accepted accounting principles.

As discussed in Note 4 of Notes to Consolidated Financial
Statements, the Company changed its method of accounting
for income taxes effective January 1, 1993 to conform with
Statement of Financial Accounting Standards No. 109.

Lt AV rmd

Deloitte & Touche
Phoenix, Arizona
February 21, 1994



of fuel expenses was due to favorable market prices.

Utility operations costs were $15.3 million lower in 1992 as
compared to 1991 primarily due to lower operating costs at
Palo Verde, lower fossil plant overhaul costs and other miscel-
laneous cost reductions. Partially offsetting these were an
obligation recorded for an employee gainsharing plan and

higher nuclear refueling outage costs.

NON-CASH INCOME

Net income reflects accounting practices required for regu-
lated public utilities and represents a composite of cash and
non-cash items, including Allowance for Funds Used During
Construction (AFUDC), accretion income on Palo Verde
Unit 3 and the reversal of a refund obligation related to the
Palo Verde write-off (see “Consolidated Statements of Cash
Flows” and Note 3 of Notes to Consolidated Financial State-
ments). APS recorded after-tax accretion income of $45.3
million, $40.7 million and $3.2 million in 1993, 1992 and
1991, respectively. APS also recorded refund obligation
reversals in electric operating revenues of $12.9 million after
tax in cach of the years 1993 and 1992 and $0.9 million in
1991. APS will record after-tax accretion income and refund
obligation reversals of $20.3 million and $5.6 million, respec-
tively, through June 5, 1994,

PALO VERDE NUCLEAR GENERATING STATION

As APS continues its investigation and analysis of the Palo
Verde steam generators, certain corrective actions are being
taken. These include chemical cleaning, operating the units
at reduced temperatures, and for some periods, operating
the units at approximately 86% power. So long as three
units are involved in mid-cycle outages and are operated at
the 86% level, APS will incur an average of approximately
$2 million per month (before income taxes) for additional
fuel and purchased power costs. See “Palo Verde Tube
Cracks” in Note 13 of Notes to Consolidated Financial State-

ments for a more detailed discussion.
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ACCOUNTING ISSUES

Note 4 of Notes to Consolidated Financial Statements
describes a new accounting standard for income taxes which
required the recognition in 1993 of $19.3 million of state tax

benefits related to net operating loss carryforwards.

DISCONTINUED OPERATIONS

Income from discontinued operations of $6.0 million

and $153.5 million in 1992 and 1991, respectively, resulted
from tax benefits recorded in connection with the

MeraBank settlement.




Management expects El Dorado’s internal cash flows to be

sufficient to fund its operations for the foreseeable future.

Results of Operations

1993 COMPARED TO 1992

Pinnacle West reported income from continuing operations
of $170.0 million in 1993 compared to $150.4 million in
1992, for an increase of $19.6 million. The primary factor
contributing to this increase was lower interest expense.
Interest costs in 1993 were $22.5 million lower than 1992
due to refinancing debt at lower rates, lower average debt
balances and lower interest rates on APS’ variable-rate debt.
Partially offsetting the lower interest expense were increased
taxes and higher utility operating expenses.

Electric operating revenues were up $16.6 million in 1993
on sales volumes of 20.1 million megawatt-hours (MWh)
compared to 20.6 million MWh in 1992, Although revenues
increased $45.3 million due to growth in the residential
and business customer classes, these increases were largely
offset by milder than normal weather and reduced inter-
change sales to other utilities.

Fuel and purchased power costs increased $15.5 million in
1993 due to Palo Verde outages and reduced power opera-
tions (see Note 13 of Notes to Consolidated Financial State-
ments). Partially offsetting the $15.5 million were miscella-
neous items resulting in a net increase of $13.3 million over
1992. These increases are reflected currently in earnings
because APS does not have a fuel adjustment clause as part
of its retail rate structure. The net result of electric operating
revenues less fuel and purchased power expense was an
increase of $3.3 million comparing 1993 to 1992.

In 1993, utility operations expense increased $11.8 million
over 1992 levels primarily due to the implementation of new
accounting standards for postemployment benefits and
postretirement benefits other than pensions, which added
$17 million to expense in 1993 (sec Note 9 of Notes to Con-
solidated Financial Statements). Partially offsetting these
factors were lower power plant operating costs, lower rent

expense and lower costs for an employee gainsharing plan.
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Real estate operating revenues and operating expenses
were up $12.3 million and $10.9 million, respectively, in 1993

due to increased sales of residential lots.

1992 COMPARED TO 1991

Income from continuing operations in 1992 was $150.4 mil-
lion compared to a loss in 1991 of $340.3 million. This was
primarily due to the after-tax write-offs of $407 million in
1991 resulting from a rate case settlement with the ACC (see
“Rate Case Settlement” in Note 3 of Notes to Consolidated
Financial Statements). Excluding the effects of the write-
offs, income from continuing operations increased by

$83.7 million in 1992 as a result of several factors, including
higher revenues, lower interest costs and lower utility
operations expenses. Partially offsetting these factors were
higher fuel and purchased power costs and higher utility
maintenance expenses.

Electric operating revenues were up $154.4 million during
1992 on sales volumes of 20.6 million MWh compared to
20.0 million MWh in 1991. The volume increase of $48.6
million was largely due to growth in residential and business
customer classes and increased sales due to more normal
weather as compared to 1991. A price-related increase of
$85.9 million was largely due to an increase in retail base
rates effective December 6, 1991 and a higher average price
for interchange sales to other utilities. Also contributing to
the increase in 1992 was a $19.9 million reversal of a non-
cash refund obligation recorded in December, 1991 (sce
Note 3 of Notes to Consolidated Financial Statements).

Real estate revenues increased in 1992 primarily due to
the sale of a golf course.

Interest costs were $47.8 million lower in 1992 as compared
to 1991 due to lower average debt balances, lower interest
rates on APS’ variable-rate debt and lower interest rates on
refinanced debt.

Fuel expenses increased in 1992 over 1991 by $13.4 mil-
lion as a result of increased generation due to increased retail
and interchange sales, and increased gas prices. These
increases were partially offset by lower prices for coal and

uranium. The increase in the purchased power component
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expected to total approximately $187 million, $135 million
and $4 million for the years 1994, 1995 and 1996, respectively.

APS currently expects to issue in 1994 a total of approxi-
mately $125 million of long-term debt (primarily first mort-
gage bonds) and approximately $125 million of preferred
stock. Of this, APS issued on March 2, 1994, $100 million
of its First Mortgage Bonds, 63/8% series due 2004, and
applied the net proceeds to the repayment of short-term
debt that had been incurred for the redemption of preferred
stock and for general corporate purposes. APS expects that
substantially all of the net proceeds of the balance of the
securitics to be issued during 1994 will be used for the
retirement of outstanding debt and preferred stock. On
March 1, 1994, APS redeemed all of the outstanding shares
of its $8.80 Cumulative Preferred Stock, Series K (8100 Par
Value) in the amount of $14.21 million, As of April 4, 1994,
APS will be redeeming all $60.264 million of its outstanding
First Mortgage Bonds, 10 3/3% Series due 2019,

Provisions in APS’ mortgage bond indenture and articles
of incorporation require certain coverage ratios to be met
before APS can issue additional first mortgage bonds or pre-

ferred stock. In addition, the mortgage bond indenture
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limits the amount of additional bonds which may be issued !
to a percentage of net property additions, to property previ-
ously pledged as security for certain bonds that have been ;
redeemed or retired, and/or to cash deposited with the mort-
gage bond trustee. After giving effect to the transactions
described in the preceding paragraph, as of December 31,
1993, APS estimates that the mortgage bond indenture and
the articles of incorporation would have allowed it to issue
up to approximately $1.2 billion and $986 million of addi-
tional first mortgage bonds and preferred stock, respectively.
The Arizona Corporation Commission (ACC) has authori-
ty over APS with respect to the issuance of long-term debt
and equity securities. Existing ACC orders allow APS to
have up to approximately $2.6 billion in long-term debt and
approximately $501 million of preferred stock outstanding
at any one time.
Management does not expect any of the foregoing restric-
tions to limit APS’ ability to meet its capital requirements. i
As of December 31, 1993, APS had credit commitments }
from various banks totalling approximately $302 million,
which were available cither to support the issuance of com-
mercial paper or to be used for bank borrowings. Commer-
cial paper borrowings totalling $148 million were outstand-
ing at the end of 1993.

NON-UTILITY SUBSIDIARIES
During the past three years, the non-utility subsidiaries gen-
erally financed all of their operations through cash flow from
operations and financings that did not involve Pinnacle West.

* SunCor’s capital needs consist primarily of construction
expenditures, which are expected to approximate $33 mil-
lion, $18 million and $14 million for 1994, 1995 and 1996,
respectively. Capital resources available to meet these
requirements include funds provided by operations and
external financings.

On March 2, 1994, SunCor issued $25 million of Collater-

alized Mortgage Bonds, due in 2004. The bonds are secured
by specified parcels of real property and bear variable interest v
based on London Interbank Offered Rate (LIBOR). Simulta- “l
ncously, $6 million of 12% debt due in 1997 was prepaid. |



Management’s Discussion and Analysis of Financial Condition
of Operations

and Results

The following discussion relates to Pinnacle West Capital
Corporation (the Company) and its subsidiaries: Arizona
Public Service Company (APS), SunCor Development Com-
pany and El Dorado Investment Company. The discussion
also relates to the discontinued operations of MeraBank,

A Federal Savings Bank.

Capital Needs and Resources

PARENT COMPANY

During the past three years, Pinnacle West's primary cash
needs were for the payment of interest and prepayment of
principal on its long-term debt (see Note 6 of Notes to Con-
solidated Financial Statements). Additional cash needs in
1993 were related to the fourth quarter restoration of common
stock dividends.

Dividends from APS have been Pinnacle West’s primary
source of cash. Tax allocations within the consolidated
group and net operating loss carryforwards associated with
MeraBank have also been sources of cash.

The non-utility subsidiaries (SunCor and El Dorado) are
also expected to contribute to Pinnacle West’s cash flow.

Pinnacle West prepaid substantial amounts of its parent-
level debt in each of the last three years. Management
expects Pinnacle West to have sufficient cash flow available
for mandatory and optional debt repayments to allow parent-
company debt to be reduced from $564 million at the end
of 1993 to approximately $300 million by year-end 1995,

At the end of 1993, Pinnacle West had a $40 million
liquidity facility as summarized in Note 5 of Notesto
Consolidated Financial Statements; no borrowings were

outstanding thereunder.

APS

APS’ capital needs consist primarily of construction expendi-
tures and required repayments or redemptions of long-term
debt and preferred stock. The capital resources available

to meet these requirements include funds provided by opera-

tions and external financings.
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ARIZONA PUBLIC SERVICE
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Present construction plans exclude any major baseload
generating plants for at least the next ten years. In general,
most of the construction expenditures are for expanding
transmission and distribution capabilities to meet customer
growth, upgrading existing facilitics, and environmental pur-
poses. Construction expenditures are anticipated to be $279
million, $302 million and $293 million for 1994, 1995 and
1996, respectively. These amounts include nuclear fuel expen-
ditures, but exclude capitalized property taxes and capitalized
interest costs.

+ In the 1991 through 1993 period, APS funded all of its
capital expenditures (construction expenditures and capital-
ized propert)} taxes) with internally generated funds, after the
payment of dividends. For the period 1994 through 1996,
APS estimates that it will fund substantially all of its capital
expenditures with internally generated funds, after the pay-
ment of dividends.

During 1993, APS redeemed or repurchased approximately
$637 million of long-term debt and preferred stock, of which
approximately $527 million was optional. Refunding obliga-
tions for preferred stock, long-term debt, a capitalized lease

obligation, and certain anticipated early redemptions are



L¥]

(Dollars in Thousands, Except Per Share Amounts)

1993 1992 1991 1990 1980
ELECTRIC OPERATING REVENUES
Residential $ 665261 $ 648,567 $ 590,345 $ 579,556 $ 559,755
Commercial 646,021 631,796 585,952 571,806 521,665
Industrial 178,679 178,585 165,822 160,913 172,556
Irrigation 9,763 10,295 12,398 13,134 14,424
Other 12,427 12,810 12,956 13,015 12,241
Total retail 1,512,151 1,482,053 1,367,473 1,338,424 1,280,641
Sales for resale 119,385 136,110 125,226 133,725 100,372
Transmission for others 7,979 7,658 7,871 9,321 14,117
Miscellaneous services 46,775 43,858 14,719 26,855 52,024
Electric operating revenues 1,686,290 1,669,679 1,515,289 1,508,325 1,447,154
Provision for rate refund - - (53,436) - -
Net clectric operating revenues $ 1,686,290 $ 1,669679 S 1,461,853 $ 1,508,325 § 1,447,154
ELECTRIC SALES (MWh)
Residential 6,247,002 6,066,830 5,856,791 5,777,871 5,673,188
Commercial 7,040,026 6,904,072 6,726,350 6,567,728 6,025,634
Industrial 2,890,859 2,871,440 2,796,572 2,685,469 2,911,128
Irrigation 111,902 118,536 160,095 172,763 196,634
Other 75,175 73,853 71,650 69,929 69,587
Total retail 16,364,964 16,034,731 15,611,458 15,273,760 14,876,171
Sales for resale 3,685,736 4,528,172 4,375,027 4,502,380 2,612,380
Total clectric sales 20,050,700 20,562,903 19,986,485 19,776,140 17,488,551
ELECTRIC CUSTOMERS . END OF YEAR
Residential 578,718 562,464 547,425 534,413 523,102
Commercial 70,516 69,426 68,118 67,129 67,734
Industrial 3,061 2,883 3,095 3,196 2,010
Irrigation 880 960 970 1,071 1,177
Other 764 749 751 749 753
Total retail 653,939 636,482 620,359 606,558 594,776
Sales for resale 40 46 43 47 ’ 44
Total electric customers 653,979 636,528 620,402 606,605 594,820
QUARTERLY STOCK PRICES AND DIVIDENDS
Stock Symbol: PNW Diu;;dend: Div}:;dend:
1993 High Low Close Sbg;e 1992 High Low Close Sbg;e
1st Quarter  213/4 195/8 215/8 - Ist Quarter  181/4 163/4 17 5/8 -
2nd Quarter 231/2 . 207/8 231/8 - 2nd Quarter 18 3/8 167/8 181/8 -
3rd Quarter 251/4 231/8 243/8 - 3rd Quarter 20 177/8 193/8 -
4th Quarter 24 3/8 203/8 223/8 $ 020 4th Quarter 201/2 191/8 203/8 -
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Selected Consolidated Data
PINNACLE WEST CAPITAL CORPORATION

OPERATING RESULTS

Operating revenues

Electric
Provision for rate refund
Real estate

Income (loss) from continuing operations

Income (loss) from discontinued
operations - net of tax (b)

Cumulative effect of change in
accounting for income taxes (c)

Net income (loss)

COMMON STOCK DATA
Book value per share - year-end

Earnings (loss) per average common
share outstanding

Continuing operations
Discontinued operations
Accounting change

Total

Dividends declared per share (d)

Common shates outstanding

Year-end
Average

TOTAL ASSETS

LIABILITIES AND EQUITY

Long-term debt less current maturities
Other liabilities

Minority interests

Non-redeemable preferred stock of APS

Redeemable preferred stock of APS
Common stock equity
Total

(Dollars in Thousands, Except Per Share Amounts)

1993 1992 1991 1990 1989

$ 1,686,290 $ 1,669,679 $ 1,515,289 $ 1,508,325 § 1,447,154
- = T 53430) - -

32,248 19,959 12,697 81,264 44,492

$ 169978 $ 150440 $ (340,317)(a)$ 70,208 $ 124,553
- 6,000 153,455 27,125 (675,968)

19,252 - - - -

$ 189,230 $ 156440 $ (186,862) $ 97,333 $ (551,415)
$ 1887 § 1700 § 1523 §$ 1740 $ 1631
$ 195 3§ 173§ (3.91) $ 081 § 1.44
-- 0.07 1.76 031 (7.80)

0.22 -- - - --

$ 217 $ 1.80 § (2.15) $ .12  § (6.36)
$ 020 $ - $ - $ - $ 0.80
87,423,817 87,161,872 87,009,974 86,873,174 86,723,774
87,241,899 87,044,180 86,937,052 86,769,924 86,720,747
$ 6,956,799 $ 6,270476 $ 6,147,639 $ 6,793,755 $ 6,791,748
$ 2,633,620 $ 2,774,305 $ 2996910 $ 3,218,168 $ 3,423,686
2,282,508 1,620,250 1,429,488 1,702,628 1,581,148
4,916,128 4,394,555 4,426,398 4,920,796 5,004,834
193,561 168,561 168,561 168,561 168,561
197,610 225,635 227,278 192,453 204,021
1,649,500 1,481,725 1,325,402 1,511,945 1,414,332

$ 6,956,799 $ 6,270476 $ 6,147,639 $ 6,793,755 $ 6,791,748

(a) Includes approximately $407 million of write-offs and adjustments, net of income tax, related to Palo Verde. Sce Note 3 of Notes

to Consolidated Financial Statements.

(b) Results of MeraBank, A Federal Savings Bank, and Malapai Resources Company, a uranium mining company, are classified as
discontinued operations in the consclidated financial statements. See Note 2 of Notes to Consolidated Financial Statements.

() Results of the adoption of Statement of Financial Accounting Standards No. 109, “Accounting for Income Taxes.” See Note 4
of Notes to Consolidated Financial Statements.

(d) On October 20, 1993, the Pinnacle West Board of Directors restored a quarterly dividend, which was previously suspended in

October 1989.

18




‘)

-

intended to be stored in centralized locations away,from
the individual sites where the generating facilities are
located. An assessment toward the nuclear waste fund,
originally intended to be applied to the study and devel-
opment of off-site disposal facilities for high-level waste
and levied on all nuclear generating plants in the U.S,, is
included in APS’ operating and maintenance expenscs,
as is the cost of off-site transportation, processing and
storage of low-level waste.

However, off-site facilities for high-level waste will
not be available in the foreseeable future, and the off-site
facilities for low-level waste now being utilized for Palo
Verde may soon be closed to it. Due to the relatively
young age of Palo Verde, APS has on-site storage avail-
able for high-level waste in spent-fuel pools for a number
of years. With respect to low-level waste, the company
is exploring means to cither ship the waste to an alterna-
tive site or to store it on-site until an off-site location
becomes available. ‘

While believing that scientific and financial aspects
of the waste issues can be resolved satisfactorily, APS
acknowledges that their ultimate resolution in a timely
fashion will require political resolve and action on national
and regional scales which it is less able to predict.

OTHER APS AGENDA ITEMS

Other significant items on the APS environmental agenda
include: continued emphasis on the conservation of
energy; environmental education through an innovative
alliance which includes APS, the EPA and the Arizona
Department of Environmental Quality; analyses of envi-
ronmental impacts at old manufactured gas and other
sites; support of the development of the electric car and
battery technologies; a pollution prevention program
which includes a targeted 90 percent reduction in the use
of chlorinated solvents; and the support of research and
public education with respect to electric and magnetic

ficlds from home wiring, appliances and power lines.
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At Suncor, protecting the environment has often meant J
putting aside more land in natural reserve than is !
required by local ordinances, developing low-use water j
techniques and committing significant resources to pro-
tecting plants, animals and terrain from damage as thou-
sands of acres are developed for use. The result of this
effort has benefited the environment, but has also added
value to SunCor projects.

There are a number of Sl;perfund sites throughout
the metropolitan Phoenix area where contamination of
groundwater has occurred and at which remedial actions
are being taken by parties responsible for the contamina-
tion. These clean-up activities take considerable time to
complete, and in the meantime contaminated ground-
water in one location may migrate beneath adjoining
locations. This appears to be occurring under a small
portion of SunCor’s property in Goodyear. Although
SunCor is not a responsible party at any Superfund site,
it is closely monitoring the remediation effort at the
Goodyear property.

There is a growing concern in the develop- |
ment community about possible state, local ‘
and federal regulation which could affect 4{&\“ o ,:(?f;;;,l
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development costs. The impact of any YA
N

such regulation cannot be predict-

ed, but management believes
foresceable outcomes will
not materially affect its

current projects.



Development and marketing activities continue at
SunCor’s commercial and industrial projects. Market-
Place‘,)southeast of Phoenix, and Talavi, northwest of
Phoenix, are positioned for an upswing in the commercial
and industrial real estate markets.

SunCor’s paramount strategy is to enhance its finan-
cial resources, customer base and managerial strengths
relative to its existing holdings. It will also undertake new
projects (not necessarily confined to the Phoenix area),
where it can attract financial partners and homebuilders
and leverage its financial abilities, without making signifi-

cant financial commitments.

DIVIDEND AND OTHER STRATEGIES

The basic strategy for SunCor and El Dorado Investment
Company, Pinnacle West’s venture capital firm, is to cap-
ture the value of their investments and provide cash to the
parent company for debt repayment.

El Dorado’s primary business is liquidating its equity
holdings as soon and as advantageously as possible. Its
progress can be affected by the stock market, especially
the market for initial public offerings.

For the next few years, the non-utility subsidiaries
should be relatively earnings neutral, generating com-
bined results in the area of plus or minus $10 million per
year. They should, however, be positive producers of cash
to augment Pinnacle’s ability to achieve its debt reduction
and dividend goals.

In October, the Pinnacle West board of directors
voted to restore dividend payments on the company’s
common stock and declared a quarterly dividend of 20
cents per share. The company’s strategy calls for annually
increasing the dividend by significant increments, well

over the industry average rate of increase.

Environmental Report

Pinnacle West recognizes the importance of safe-
guarding the environment and believes that superior
environmental performance is key to business success.

FOSSIL PLANTS

APS-managed fossil-fuel plants will not require major
modifications to meet sulfur dioxide regulations estab-
lished by the U.S. Environmental Protection Agency
(EPA) under the Clean Air Act because of the company’s
past investment in pollution control equipment.

The EPA issued new rules in March 1994 for limit-
ing nitrous oxide emissions, which will require additional
investment for pollution control equipment at the
company’s coal-fired Four Corners power plant by the
end of the decade. One estimate for APS’ cost of compli-
ance with this requirement is $16 million,

By 1999, the Navajo coal-fired plant, which is 14
percent APS-owned and operated by another utility, will
have completed major modifications to reduce sulfur
dioxide emissions. APS estimates its share of the capital
costs for these modifications to be $74 million to be
incurred over the 1994 to 1999 period. The emission
reductions were negotiated with the EPA to address visi-
bility concerns, with Navajo being the first plant to
respond to these regional visibility issues.

The Clean Air Act created the “Grand Canyon
Visibility Transport Commission” that is chartered to
complete a study by November 1995 on visibility impair-
ment in the “Golden Circle of National Parks” on the
Colorado Plateau. The company has ownership interests
in Four Corners, Cholla and Navajo coal-fired plants
included within the study area and is working with the
Commission’s staff to identify all significant sources con-
tributing to visibility impairment.

NUCLEAR PLANT

The nation’s nuclear industry shares a large and growing
problem of what to do with high-level (spent fuel) and
low-level radioactive waste, which national policy had



about three percent for the next few years,

Cost management is both a short-term strategy, which
will bolster earnings, and a component of the new seven-
part plan that will contribute to enhancing long-term share-
holder value. That plan is described in the Chairman’s
letter, beginning on page two of this annual report.

LONGER-TERM PLANNING

Based on that new seven-part plan and its own internal
objectives, APS expects to achieve additional efficiency
and productivity improvements while maintaining high
safety standards and achieving record customer satisfac-
tion levels.

Successful cost management resulted in APS not fil-
ing a request for a rate increase in December 1993 when a
filing moratorium, which was part of the 1991 rate settle-
ment, expired. The 1991 settlement, with its principal
focus on the cost of electricity, is achieving what both the
Arizona Corporation Commission and management hoped
it would, and could provide the basis for transition into a '
competitive future.

APS’ summer residential rates, once 13th highest in
the nation in 1988, now rank 39th per kWh used, based on
Edison Electric Institute (E.E.L) rankings of investor-
owned utilities. The company is dedicated to continuing
that trend over the long term.

Perhaps more important to its future competitive
position is a utility’s rates to large industrial and commer-
cial customers.

As one measure of that position, APS’ average indus-
trial rate is 6.18 cents per kWh, and the average rate for its
ten largest industrial customers is 5.30 cents. The average
unweighted industrial rate in the APS region is 6.31 cents,
based on E.E.I. rankings of ten neighboring utilities.

These rates and the fact that industrial and large com-
mercial users represent 14 percent of APS’ revenues, are
indicators of the company’s competitive position, which is
further strengthened by solid customer growth in its ser-
vice territory. Other positive factors included in this APS
competitive analysis are: a current and planned reserve
margin of 17 percent; no requirements to build base-load *

power plants for at least the next ten years; its segment-
specific, value-added marketing strategies; and the nature
of its current contracts with large customers. Taken togeth-
er, these factors will allow APS to focus on profitability.

There is excess power in the region that can affect
wholesale and spot market sales and the margins on those
sales. On the other hand, the long-term transmission
agreements with Pa_ciﬁCorp provide APS with access to
new markets for both sales and purchases.

SUNCOR DEVELOPMENT COMPANY

Pinnacle’s real estate subsidiary, SunCor Development

Company, had its strongest year ever, selling double the

number of lots it moved in 1992 and bringing more than

$30 million of product to the market.

With more than $400 million of book-value assets
and modest long-term debt, SunCor is one of the major ,
real estate firms in the Phoenix area. In 1993, it took
advantage of strong activity in the residential sector, to
which its resources are predominantly targeted.

It was a pivotal year for SunCor:

o At Palm Valley in the Litchfield-Goodyear area where
SunCor is developing its largest master-planned
community, SunCor and four homebuilders are now
marketing product, and Robson Communities which
develops active-adult communities in the Phoenix area
sold 200 homes at PebbleCreek, a 2,200-acre project
within Palm Valley. Also at Palm Valley, SunCor
opened an 18-hole golf course and clubhouse and
broke ground on phase one of a factory outlet mall.

o Tatum Ranch was awarded the Homebuilders
Association MAME award for the best master-planned
community in the Phoenix market.

o Six of the area’s most respected homebuilders began
selling homes at Scottsdale Mountain.

Growing pains in the form of an overloaded permit-
ting process, lack of skilled labor in some construction
trades and slow mortgage processing hampered the speed
at which SunCor was able to respond to residential .
market demand. Higher mortgage rates could also have *

an effect over the longer term.




1993 Results and OQutlook

1993 RESULTS

Pinnacle West’s earnings for 1993 were up 13 percent due
primarily to strong 2.7 percent customer growth, lower in-
terest costs and cost management throughout the company.

The improvement was achieved even though it was a
bad weather year for the utility business in Arizona; a
mechanical problem in steam generators at Palo Verde
increased replacement power costs; and the implementa-
tion of new accounting standards for postretirement and
postemployment benefits increased reported labor costs.

After absorbing $17 million of these accounting
changes, costs related to the Palo Verde outages and normal
cost increases, utility operations and maintenance expenses
still came in only 2.7 percent higher than 1992,

At year-end, parent-company debt was lowered to
less than half the 1990 peak amount of $1.2 billion, and
management expects to reduce the current balance of
$564 million to around $300 million by the end of 1995.

For the year, consolidated interest expense decreased
by approximately $22 million. APS reduced its weighted
average cost of debt from 9.45 percent in 1991, when it
began a major refinancing program, to 8.23 percent at
year-end 1993. It continued to cover more than 100 per-
cent of its construction program with funds from opera-
tions, and should nearly do so through 1996.

APS fossil-fuel plants were available to produce
power 89 percent of the time, with the company’s Cholla
units reaching an outstanding mark of almost 95 percent.
Even with problems associated with its steam generators,
Palo Verde was the highest-producing nuclear facility in
the country, according to NUCLEONICS WEEK.

NEAR.TERM APS CHALLENGES
The near future will be very challenging for the company
as reported income will reflect the fall-off in 1994 and
1995 of non-cash income related to a 1991 rate settlement.

That settlement included two non-cash items — a
temporary write-down and an “in-lieu” refund obligation
— which were recorded as negative earnings impacts in
December 1991 and are being brought back or accreted:
into income over the 30 months-ending Junc 1994,

??.

After income taxes, these non-cash carnings in 1993
totalled $58 million, or $0.67 per share. Since the accre-
tion ends in June 1994, this amount will fall to $26 million
after income taxes, or $0.30 per share in 1994, and to zero
in 1995.

Also in the near term, there will be residual effects of a
Palo Verde mechanical problem, which is particularly acute
in one of the two steam generators in Palo Verde Unit 2.

A steam generator is a very large piece of equipment,
some 68 feet tall and 20 feet wide, containing 11,000
metal alloy tubes immersed in a pool of water. Heat from
the water passing from the unit’s reactor through the
generator tubes is transferred to the surrounding water to
produce the steam used to generate clectricity.

The occurrence of some cracks in these tubes is com-
mon-in the industry, and when cracks are detected in any
outage of the unit, the affected tubes are taken out of ser-
vice by plugging. Unit 2, however, has been found to have
a number of uncommon axial tube cracks in the upper
regions of its steam generators.

In March, a previously undetected crack in Unit 2
developed into a rupture allowing water containing
radioactivity from the reactor to flow under pressure into
the water pool surrounding the tubes.

There were no significant health and safety con-
sequences, but there were possibilities of recurrence, and
until much later, those possibilities were not demonstrat-
ed to be confined to Unit 2. Note 13 of Notes to Consoli-
dated Financial Statements describes the tube cracking |
problems in greater detail and remedial actions taken by

. APS, and the fact that APS will incur an average of

14

approximately $2 million per month (before income
taxes) for replacement power as long as these particular
remedial actions continue at all three units.

The company’s tools for mitigating the negative
effects of the fall-off of accretion income and the Palo
Verde problem are customer growth, cost management
and interest expense reduction. .

. Populatidr; growth that is double the national average,
job creation'and a solid pace of cconomic development
will fuel customer growth that is expected to average



John Sawhill

PRESIDENT
THE NATURE CONSERVANCY
ARLINGTON, VIRGINIA

An Environmental

View — Whom the gods would
destroy, Peter Drucker wrote in a recent

WALL STREET JOURNAL piece, they

first send 40 years of success. m Drucker is

referring, of course, to the kind of com-
placency and hidebound attitudes that, over

time, tend to permeate successful businesses.

We can all think of examples of companies that

fit this mold, once robust enterprises that fail to
take advantage of new opportunities or respond to
changing circummstances. ® From my vantage point
at The Nature Conservancy, I have watched this process

play itself out as businesses have struggled to deal with

the full array of environmental issues before then. Some

resist change; others embrace it. And based on these obser-
vations, I am more convinced than ever that companies that

seek out the opportunities that environmental protection offers
will outperform and outcompete those companies that resort to
stalling tactics, litigation, or simply sticking their heads in the
sand. W My reasoning is simple. As a high-priority public policy
issue, the environment will not go away. Indeed, it will likely - )
become even more important. The public strongly supports environ-
mental protection, and as our natural heritage comes under increasing
strain, this pressure will surely increase. Wise companies are positioning

themselves now to take advantage of these changes. ® For the electric

utility and other industries, this might take several forms. Instead of
complying with current regulatory standards, for instance, farsighted companies

are ensuring that their operations today will meet the far stricter standards we

can assume for the future. ™ The key is for a company to make a real commitment

to the environment and to follow up on that commitment with innovative
approaches and solutions. ® In Arizona, a state of precious resources and spectacular,
fragile landscapes, it is especially important for companies to take the responsibility for
protecting our comnon natural heritage. By making environmental concerns central to
business, companies such as Pinnacle West, Arizona Public Service and SunCor
Development can take the lead in ensuring a bealthy environmental and economic future
for the state.

THE COMPANY’'S ENVIRONMENTAL REPORT BEGINS ON PAGE 16.



Thoughts From An
Qutside Director — The

electric utility industry is undergoing
radical change to a more competitive, mar-
ket-oriented environment, and that is fine—I
have long favored more competition in tradition-
ally regulated industries. m My perspective as a
Pinnacle West and APS board member and my view from
“outside” as someone in the natural gas side of the energy
business, together indicate that these companies are well-
positioned to make the transition to this new world. I have seen
dramatic market changes in the gas business, so I think I know what
it takes. APS is one of a handful of utilities that has segmented and
analyzed its markets and customers, and one of a very few that has
undergone significant internal change to prepare for the future. W As former
chairman of the Federal Energy Regulatory Commission, I would remind readers
of this annual report that there remains a fundamental difference between electric
utilities and other competitive businesses: regulation. This “still regulated” status
in a changing, competitive environment presents unique challenges and dual
pressures to satisfy both our regulators and our stockholders. m We are
partners with the regulators, charged with providing reliable,
low-cost electric service to our customers, We also must
provide adequate returns to our shareholders.
Pinnacle West recognizes both of these goals
and is striving to achieve them in a
balanced way.

Martha O. Hesse

OUTSIDE DIRECTOR
PINNACLE WEST AND APS,
FORMER FERC CHAIRMAN
HOUSTON, TEXAS
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Keith D. Sprinkle

CHAIRMAN

PINNACLE WEST SHAREHOLDERS ASSOC.
PHOENIX, ARIZONA

An Individual Sharebolder

View — 1 bave been an Arizona Public Ser-
vice Company and Pinnacle West shareholder
since 1952, and a faithful — though not always
bappy — passenger on the company’s roller-
coaster ride through the late 1980s and into the
less-turbulent days of this decade. ® Regaining
control of Pinnacle West has been no small
accomplishment, The company has gone through
tremendous changes since 1989. When the bottom
dropped out of the real estate market, former
subsidiary MeraBank left Pinnacle West with
a mountain of debt. PacifiCorp made a series of
buyout offers that Pinnacle West deemed inade-
quate. Palo Verde was going through a period
of dismal performance and became the subject of
an extended rate case as Unit 3 was worked into rate
base. 8 Those were some of the key issues confronting
Dick Snell as he took the helm early in 1990. Shortly
thereafter, Snell announced a seven-step plan designed to
return the company to financial health and well-being.
And in four years, his program has reduced the debt and
reinstated the dividend as planned. ™ Pinnacle West
refocused its attention on its core business—Arizona Public
Service. And, APS has turned its attention to becoming a
much leaner and more efficient company to meet challenges,
such as competition, that may transform the electric utility
business over the upcoming years, m Based on those new and
evolving challenges, I think today’s utility sharebolder needs to
consider whether company management is stuck in business-as-
usual, or whether it is agile enough to make the tough and
creative decisions necessary to thrive in a changing business
climate, From my vantage point, the management team at
Pinnacle West and APS seems better conditioned than most to
adapt 1o changing times.




An Economic Perspective — Based on our
assessment of current and prospective forces, we believe that
Arizona’s economy is on a solid growth track. THE STATE'S

PERFORMANCE IN 1993 Arizona chalked up an impressive gain
in 1993, with an average increase in non-farm jobs of 3.6
percent, well above the national average. Arizona also
expertenced the greatest amount of inmigration last year since
1987, which helped push population growth to 2.7 percent,
more than double the national rate. PROSPECTS FOR 1994
Arizona entered the year with substantial momentum.
Employment growth is likely to again surpass 3 percent in
1994, which would be well above the U.S. average pro-
Jected at slightly less than 2 percent. ® As the national
recovery moves into its fourth year, it should provide
support for such states as Arizona. Business firms con-
tinue to invest aggressively in capital equipment, which

will benefit Arizona’s electronics, telecommunications

and other technology industries. Improving confidence

and real incomes will boost the state’s tourist industry.

Internationally, approval of the North American Free
Trade Agreement (NAFTA) will help insure further
expansion of trade and investment between Arizona

and Mexico.® Arizona’s favorable economic prospecits,
climate and quality of life will be ongoing magnets
Jor population growth. Although California is likely
to begin its recovery over the next year, it still will
lose a net of over 200,000 residents to other states.

Arizona will represent one primary destination,

which will belp raise the state’s population by
another 2.5 percent in 1994. BEYOND 1994 We
believe that Arizona should outperform the
nation during the next few years. Its trump

cards will be technology, international trade,

tourism and population growth. Demographic
trends suggest a continued migration from
east to south and west in the United States.
Arizona’s economy will both support and
benefit from those trends.

A. Lynn Reaser, PhD

SENIOR VICE PRESIDENT

& CHIEF ECONOMIST

FIRST INTERSTATE BANCORP
LOS ANGELES, CALIFORNIA
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Overview Of The Phoenix
Housing Market — The Phoenix

housing market continues to outperforn the
housing markets in much of the rest of the
natfon, with Phoenix ranked as the number
one housing market in the West and the
number four housing market in the nation as a
whole based on single-family permits issued in
1993, This ranking is expected to be maintained
even though Phoenix is clearly the smallest of the
mafor national markets in population. Our
forecast is for continued growth of this nature.
® Standing out in 1993 were new single-family
permits, up 23 percent and just missing a 1986
record; sales of new homes in the metro-area
county, up 16 percent; and resale activity, which may
have set a record at more than 44,000 recorded sales,
up 16 percent. W SunCor Development Company is the
area’s leading master-planned community developer of
general housing communities, with class “A” master-
planned community offerings at Scottsdale Mountain,
Tatum Ranch in Phoenix, and Palm Valley in
Goodyear/Litchficld Park. m Tatum Ranch is the number
one performing master-planned community in the
northeast metro Phoenix area and number four overall in
the metro area among golf course general housing naster-
planned communities. m SunCor’s new and exclusive
Scottsdale Mountain master-planned community represents
the best that the city of Scottsdale has to offer, and is
expected to become a top-ranked master plan among
Seottsdale’s renowned mountainside non-golf master plans.
u The newest SunCor master plan, Palm Valley, is positioned
to dominate future housing activity in the western portion of
the Phoenix metropolitan area, an area which we expect to
grotw in market share in the near- and mid-terms due to its
favorable commuting time to the central core of the metro area
and to an expectation of an expanding employment base in the
West Valley. m These three class “A” master-planned community
offerings, coupled with the strong group of leading homebuilders
who have joined to produce housing in SunCor's communities,
suggest that these communities will tend to remain in the upper
ranks of communtities in the region for several years to come.

R.L. Brown

PUBLISHER .

R.L. BROWN HOUSING REPORTS
MUNDS PARK, ARIZONA
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FELLOW SHAREHOLDERS:

March 31, 1994

l s most of you are aware, on
A December 8, 1993, the U.S.

Bankruptcy Court for the
Westem District of Texascentered an
order confirming El Paso Electric’s
(EPE) plan of rcorganization. The
plan, if approved by regulators,
would allow EPE to emerge from
bankruptcy as a wholly-owned sub-
sidiary of Central and South West
Corporation (CSW), a public utility
holding company based in Dallas,

Texas. The plan was confirmed fol- |

lowing an overwhelming vote by all
of EPE’s creditor groups and share-
holders. In fact, of those common
sharcholders voting, 98 percent of
the shares were voted in favor of the
plan,

Confirmation of our plan of rcorga-
nization paves the way for EPE to
cmerge from bankruptcy inahealthy
financial position. Throughout this
process, our goal has been — and
continues to be— to secure a viable
solution that is fair and cquitable for
EPE’s creditors, sharcholders, and
customers. Our plan of rcorganiza-
tion and acquisition by CSW will
accomplish that goal,

On the cffective date of the merger,
EPE common sharcholders will re-
ccive CSW common stock in ex-

- change for their EPE sharés accord-

ing to a formula that valued EPE
common stock at $3.00 per share on
the confirmation date of the plan of
reorganization (approximately onc-
tenth of a CSW common share for
every outstanding EPE common
share). Additional consideration to
EPE common sharcholders (in the
form of CSW common shares hav-
ingavalue ofupto $1.50 pershare of
EPE commonstock) may be realized
through the resolution of certain
matters and the sale of certain non-

utility assets. In connection with the -
additional consideration that may be
achicved, in recent weeks EPE has
reccived approval from the Bank-
ruptcy Court to scll the assets of
Triangle Electric Supply Co., which
will result in the realization of ap-
proximately $10 million for EPE’s
common sharcholders. The Com-
pany hopes it will complete the sale
by the end of April 1994.

The Company also has filed a simi-
lar request for approval from the
Bankruptcy Court for the scttlement
of federal income tax claims of the
IRS, which will result in the real-
ization of additional consideration
having valucof approximately $27.8
million for EPE common share-
holders under the provisions of the
merger agreement. Assuming these
valuesare realized, they will be added
to the previously realized $2.3 mil-
lion and up to $13.8 million that will
be credited immediately prior to the
cffective date of the merger. Thus,
EPE will achicve the maximum ad-
ditional consideration amount pro-
videdinthemergeragreement. Value,
also will be added for EPE common
sharcholders based on the dividends
paidon CSW commonstock between
the confirmation date of the plan of
reorganization and the cffective date
of the merger., o
Dov, . s

Even with Bankruptcy Court confir-
mation and creditor and sharcholder
support, however, the mergercannot
be accomplished and realized until
approvals are obtained from various
statc and federal regulatory agen-
cics, including the Public Utility
Commission of Texas, the New
Mexico Public Utility Commission,
the Seccurities and Exchange Com-
mission, the Department of Energy,
the Federal Energy Rcgulatory




Commission, and the NuclcarRegu-
latory Commission, among others.
Thus, we anticipate the cffectivedate
of the merger will be sometime be-
tween 18 and 24 months from the
confirmation date.

Toward thatend,onJanuary 10, EPE
filed for a $41.4 million (or 15 per-
cent) base rate increasc in its Texas
jurisdiction. Because EPE’s current
rates are not sufficient to cover the
cost of providing clectric service to
our customers, a rate increase is
necessary for EPE to reorganize and
become financially viable. However,
CSW has offered our Texas cus-
tomers a scttlement proposal that
would nullify nearly all the initial
effects of EPE’s $41.4 million rate
request, Thescttlement secksalower
$25 million base rate increase from

Texas customers, offsct by about,

$13 million in fucl savings and a
one-time $16.4 million fuel refund
to be credited to customers over 12
months. This means bills for EPE’s
Texas customers would increaseonly
about 2 to 3 percent in the first year
of the merger. .

There has been much local publicity
about the so-called “highrates” of E1
Paso Electric. However, it is impor-
tant to put our rates in the proper
perspective as they affect the
Company’s business, and the cost of
living and commerce in our service
territory. The fact is the average
electric bill for Texas residential
customers is about $52 per month,
This is among the lowest average
electricbill ofanymajorcityinTexas.
It also is in the lowest one-third per-
centile of average bills in the nation.
Further, an average houschold elec-
tricbill in our service arcarcpresents
only 2.3 percent of median house-
hold income. Thisislowerthanmost
other arcas of Texas and below the
national average.

Merging El Paso Electric into the
Central and South West operating

t

system will yicld economies of scale
that will benefit our customers —
rate increascs will be stabilized and
substantially lower than if El Paso
Elcctric had remained an indepen-
dent stand-alonc company. These
cfficiencies will help lower the

WE
FINALLY
'HAVE IDENTIFIED
AND
ARE MOVING
TOWARD A
VIABLE SOLUTION,
AND
THE POTENTIAL

o BENEFITS
_ TOOUR
SHAREHOLDERS, .. °
CREDITORS
P
- CUSTOMERS . -
ARE SIGNIFICANT.

Company’s operating and mainte-
nance costs. And, perhaps more im-
portantly, the merger will guarantee
that clectric service will continue to
be reliable for all customers in El
Paso Electric’s service tcmtory for
many years to come.

Fl

El Paso Electric is an attractive ac-
quisition candidatc because our ser-
vice territory and total number of
customers continuc to grow, while
otherarcasthroughout the southwest
and the country are expericncing
limited growth in clectricity sales.

The Company once again achieved
record peak demands in 1993, re-
cording an all-timctotal system pcak
demand of 1,335 megawatts (MW)
on August 11, which was a 2.5 per-
cent increase over the prior record
peak of 1,302 MW in 1992. EPE’s
1993 native pcak demand of 997
MW also was a new rccord, in-
creasing 2.4 percent from a peak of
974 MW in 1992, In addition, native
system sales and total system sales

»
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increased 1.8 and 2.9 percent, re-

spectively, over the previous year,
and our total number of customers
incrcascd 2.8 percent. Looking
ahcad, we continue to expect steady
clectrical and economic growth in
the communitics we serve.,

Further, the recent approval of the
North American Free Trade Agree-
ment should enhance continued
growth in our service territory, and
providetheopportunity forincreased
sales into the Republic of Mexico.
This is yct another rcason that Cen-
tral and South West negotiated a
merger agreement with EPE. Not
onlydocsour Company offerasolid,
growing service territory, but it pro-
vides CSW with increased transmis-
sion access to the western U.S. and
Mexico.

El Paso Electric currently has a con-
tract with Mexico through 1996 to
provide upto 150 megawatts of firm
power sales to Mexico’s rapidly
growing northern borderarca. These
sales continue, and our relationship
with Mexico and its representatives
is excellent, Central and South West
also has along-standing relationship
with Mexico. In fact, in latc-1993,
CSW announced the opening of new




offices located in Mexico City to
fosker an alrcady strong relationship
with that country’s govemment and
¢ (lustry, and to pursue further clec-
tncal sales into Mexico.

In an effort to posture our company
better in anticipation of its merger
into the Central and South West
system, the Company reduced its
number of scnior managers in carly-
1994. These personnel reductions
allowed EPE to reduce layers of
management and to-begin aligning
itself more closely with CSW in
anticipation of the completion and
implementation of the merger.

In addition, the Company and CSW
have implemented a transition pro-
cess, We will emphasize extemal
and intemal communications to ad-
dress and accommodate concerns of
employees and sharcholders more
effectively, and to foster improved
rclations and acceptance by our
community lcaders, citizens' and
customers. This process will be
spearheaded by Curtis L. Hoskins.
Curt has been the Company’s chief
operating officer since May 1990
and was elected president in January
of this year. Curt’s work, leadership
and assistance to me has been in-
valuable over the past four ycars,
and his experience with utility
mcrgcrswnllconnnuctobccxtmmcly
important as we go forward to
complete this pnoccss Caa o
Eduardo A. Rodriguez also was'pro-
moted to senior vice president and
general counsel. Eddie’s oversight
and leadership of the legal facets of
the bankruptcy and merger processes
have been — and continue to be —
instrumental in achieving a vcry
successful solution. -
In summary, while this past year has
been difficult, it also has been
punctuated by success. When it was
clearthat EPE could notemerge from
bankruptcy as a stand-alone com-

pany, the next aliemative was 10
identify a strong, viable and highly-
respected entity to negotiate a busi-
ness combination or merger. Our
merger into the Central and South
West system will have positive,
lasting cffects on cach constituency
that EPE serves.

We finally have identified and arc
moving toward a viablc solution,
and the potential benefits to our
shareholders, creditors and cus-
tomers are significant. Yet, we still
face the complex and demanding
challenges of obtaining regulatory
approvals during this transition pe-
riod. Rest assured that all of us at
EPE remain fully dedicated to com-

pleting this merger in a timely and.

efficient manner.

Finally,inclosing,Iparticularly want
to thank our employees, who con-
tinue to perform at exceptional lev-
cls during a very difficult period of
time. They are the strength of our
Company, and I congratulate them
ontheir ability to stay focused and to
continue providing superior cus-
tomer service and administrative
support. I also want to thank each
member of EPE’s Board of Direc-
tors for their strong leadership, and
for their tremendous commitment of
time, energy and resourcesin getting
this process accomplished. Thus, 1
encourage you 1o vole your proxy
for the three’ EPE Board members
who are currently slated for re-elec-
tion. Finally, and most significantly,
washto thank you—oursharchold-
ers — for your continued support of
EPE’s Board, senior managecment
and employees. *
LI

One final note — this lctlcrto share-
holders presents only an overview.
For a comprehensive discussion of
our plan and the merger agrecment
with CSW, I encourage you to read

the detailed discussion of these and

other impontant: issues facing our
Company contained in the attached
Y - .

o
-

Annual Report on Form 10-K. We
will, of course, keep you informed of
future developments.,

Sincerely, --

Ly g

David H. Wiggs, Jr.
Chairman of the Board
and Chief Executive Officer
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SHAREHOLDER B
INFORMATION

Sharcholdcxs may obtam mforma-
tion relating to their share position,

. dividcnds,transfcrrcguimmems,lost
certificates, and other related mat-

ters by telephoning BONY Share-
holder Services at 1-800-524-4458,

. " This service is available to all share-

holders Monday through Friday,
8 a.m. to 6 p.m,, Eastemn Time, ~

Sharcholders also may obtain this
information by writing to: -
Sharcholder Relations Dept.,

Bank of New York. .,

Church Street Station -

P.O.Box 11258. ...

New York, New York 10286 1258

SHAREHOLDER V
INQUIRIES

Sharcholders should direct questions
about the activitics and opcrating
results of the Company to:

The Office of the Scerctary

El Paso Elcctric Company

P.O.Box 982 .

El Paso, Texas 79960.

Or call; 1-800-592-1634 or
1-800-351-1621. ~

SECURITIES
AND RECORDS

The common stock of El Paso Elec-
tric Company is traded and quoted
onthe NASDAQ Stock Market. The
ticker symbol for the common stock
is ELPAQ ("Q" indicates Company
is operating undér Chapter 11 of the
United States Bankruptcy Code. )

El Péfso Electric and The Bank of
New York (BONY) act as co-trans-
fer agents and co-registrars for the
Company's common and preferred

. stock.. BONY ‘maintains all share-

holder records ofathc Company.

»

FORM 10-K .
REPORT

A completé copy of E1 Paso ..
Electric’s Annual Report on Form -
10-K for the year ended December
31, 1993, which has been filed. .
with the Sccuritics and Exchange -
Commission, including Financial
Statements and Financial State-
ment schedules, will be provided --
to sharcholders without charge
upon written request to:

The Office of the Sccretary
El Paso Electric Company
Post Office Box 982

El Paso, Texas 79960.
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ANNUAL MEETING OF SHAREHOLDERS

The annual meeting of El Paso Electric Co. will be held in the Sixth
Floor Conference Room of the Company's offices located at the
Centre Building, 123 Pioneer Plaza, El Paso, Texas, 79901, on
Monday, May 23, 1994, at 10 a.m., E Paso time. In connection with
this meeting, proxies will be solicited by the Board of Directors of
the Company. A notice of the meeting, together with a proxy
statement, a form of proxy and the Annual Report to Shareholders
for 1993, were mailed on or about April 12, 1994, to shareholders
of record as of March.25, 1994,




March 31, 1994

s most of you arc aware, on
[ A December 8, 1993, the U.S.
) Bankruptcy Court for the
Westem District of Texas entered an
order confiming El Paso Electric’s
(EPE) plan of rcorganization. The
plan, if approved by regulators,
would allow EPE to emerge from
bankruptcy as a wholly-owned sub-
sidiary of Central and South West
Corporation (CSW), a public utility
holding company based in Dallas,
Texas. The plan was confirmed fol-
lowing an overwhelming vote by all
of EPE’s creditor groups and share-
holders. In fact, of those common
sharcholders vating, 98 percent of
the shares were voted in favor of the
plan.

Confirmation of our plan of reorga-
nization paves the way for EPE to
emerge from bankruptcy in ahealthy
financial position. Throughout this
process, our goal has been — and
continues to be— to secure a viable
solution that is fair and cquitable for
EPE’s creditors, sharcholders, and
customers. Our plan of rcorganiza-
tion and acquisition by CSW will
accomplish that goal.

On the effective date of the merger,
EPE common sharcholders will re-
ccive CSW common stock in ex-
change for their EPE shares accord-
ing to a formula that valued EPE
common stock at $3.00 per share on
the confirmation date of the plan of
reorganization (approximatcly one-
tenth of a CSW common share for
every outstanding EPE common
share). Additional consideration to
EPE common sharcholders (in the
form of CSW common shares hav-
ingavalue ofupto $1.50 pershare of
EPE commonstock) may be realized
through the resolution of certain
matters and the sale of certain non-

utility assets. In connection with the
additional consideration that may be
achieved, in recent weeks EPE has
received approval from the Bank-
ruptcy Court to scll the assets of
Triangle Electric Supply Co., which
will result in the realization of ap-
proximately $10 million for EPE’s
common sharcholders. The Com-
pany hopes it will complete the sale
by the end of April 1994.

The Company also has filed a simi-
lar request for approval from the
Bankruptcy Court for the settlement
of federal income tax claims of the
IRS, which will result in the real-
ization of additional consideration
having valuc of approximatcly $27.8
million for EPE common share-
holders under the provisions of the
merger agreement. Assuming these
valuesare realized, they will be added
to the previously realized $2.3 mil-
lion and up to $13.8 million that will
be credited immediately prior to the
effective datc of the merger. Thus,
EPE will achicve the maximum ad-
ditional considcration amount pro-
videdinthemergeragreement. Value
also will be added for EPE common
sharcholders based on the dividends
paidonCSW commonstock between
the confirmation date of the plan of
reorganization and the effective date
of the merger.

Even with Bankruptcy Court confir-
mation and creditor and sharcholder
support, however, the merger cannot
be accomplished .and realized until
approvals arc obtained from various
statc and federal rcgulatory agen-
cics, including the Public Utility
Commission of Texas, thc New
Mexico Public Utility Commission,
the Sccuritics and Exchange Com-
mission, the Department of Energy,
the Federal Encrgy Regulatory



Commission, and the NuclearRegu-

latory Commission, among others. -

Thus, we anticipate the effective date
of the merger will be sometime be-
tween 18 and 24 months from the
confirmation date.

Toward thatend, onJanuary 10, EPE
filed for a $41.4 million (or 15 per-
cent) base rate increase in its Texas
jurisdiction. Because EPE’s current
rates are not sufficient to cover the
cost of providing clectric service to
our customers, a rate increase is
necessary for EPE to reorganize and
become financially viable. However,
CSW has offered our Texas cus-
tomers a settlement proposal that
would nullify nearly all the initial
effects of EPE’s $41.4 million rate
request, Thesettlement secksalower
$25 million base rate increase from

Texas customers, offset by about.

$13 million in fuel savings and a
one-time $16.4 million fuel refund
to be credited to customers over 12
months. This mcans bills for EPE’s
Texas customers would increasconly
about 2 to 3 percent in the first year
of the merger. .

There has beecn much'local publicity
aboutthe so-called “highrates” of E1
Paso Electric. However, it is impor-
tant to put our rates in the proper
perspective as they affect the
Company’s business, and the cost of
living and commerce in our service
territory. The fact is the average
electric bill for Texas residential
customers is about $52 per month.
This is among_the lowest average
electricbill of anymajorcityinTexas.
It also is in the lowest one-third per-
centile of average bills in the nation.
Further, an average houschold clec-
tricbillin ourservice arcarcpresents
only 2.3 percent of median house-
holdincome. Thisislowerthanmost
other arcas of Texas and below the
national average.

Merging El Paso Electric into the
Central and South West operating

system will yield economics of scale
that will benefit our customers —
rate increases will be stabilized and
substantially lower than if El Paso
Electric had remained an indepen-
dent stand-alone company., These
cfficiencies will help lower the

"

WE
FINALLY
'HAVE IDENTIFIED .
AND
ARE MOVING
TOWARD A
VIABLE SOLUTION,
AND
THE POTENTIAL
BENEFITS *
TO OUR
SHAREHOLDERS,
CREDITORS
AND
CUSTOMERS
ARE SIGNIFICANT.

Company’s operating and mainte-
nance costs. And, perhaps more im-
portantly, the merger will guarantec
that electric service will continue to
be reliable for all customers in El
Paso Elcctric’s service territory for
many years to come. ‘

El Paso Electric is an attractive ac-
quisition candidate because our ser-
vice territory and total number of =
customers continue to grow, while
otherareasthroughout the southwest
and the country are expericncing
limited growth in electricity sales.

The Company once again achieved
record peak demands in 1993, re-
cording an all-timctotal systcm peak
demand of 1,335 megawatts (MW)
on August 11, which was a 2.5 per-
cent increase over the prior record
peak of 1,302 MW in 1992, EPE’s
1993 native peak demand of 997
MW also was a new record, in-
creasing 2.4 percent from a peak of
974 MW in 1992. In addition, native
system sales and total systcm sales
increased 1.8 and 2.9 percent, re-
spectively, over the previous year,
and our total number of customers
increascd 2.8 percent. Looking
ahcad, we continue to expect steady
clectrical and economic growth in
the communities we serve.

Further, the recent approval of the
North American Free Trade Agree-
ment should enhance continued
growth in our service territory, and
provide theopportunity forincreased
sales into the Republic of Mexico.
This is yct another reason that Cen-
tral and South West negotiated a
merger agreement with EPE. Not
onlydoesour Company offerasolid,
growing service territory, but it pro-
vides CSW withincreased transmis-
sion access to the western U.S. and
Mexico.

El Paso Elcctric currcntly has a con-
tract-with Mexico through 1996 to
provide up to 150 megawatts of firm
power sales to Mexico’s rapidly
growing northcm border arca. These
sales continue, and our relationship
with Mexico and its representatives
is excellent. Central and South West
also has along-standing relationship
with Mexico. In fact, in late-1993,
CSW announced the opening of new




offices located in Mexico City to
foster an already strong rclauonshnp
> with that country’s govemment ‘and
industry, and to pursue further elec-
trical sales into Mexico.

In an effort to posture our company
better in anticipation of its merger
into the Central and South West
system, the Company reduced its
number of senior managers in carly-
1994, These personnel reductions
allowed EPE to reduce layers of
management and to begin aligning
itself more closely with CSW in
anticipation of the completion and
implementation of the merger.

In addition, the Company and CSW
have implemented a transition pro-
cess. We will emphasize external
and internal communications to ad-
dress ‘and accommodate concerns of
employees and sharcholders more
effectively, and to foster improved
relations and acceptance by our
community leaders, citizens and
customers. This process will be
spearheaded by Curtis L. Hoskins.
Curt has been the Company’s chief
operating officer since May 1990
and was clected president in January
of this year. Curt’s work, lecadership
and assistance to me has been in-
valuable over the past four years,
and his experience with utility
mergers willcontinuctobe extremely
important as we go forward to
complete this process. .
Eduardo A.Rodrigucz also was pro-
moted to senior vice president and
general counsel. Eddie’s oversight
and leadership of the legal facets of,
the bankruptcy and merger processes
have been — and continue to be —
instrumental in achieving a very
successful solution.

In summary, while this past year has
been difficult, it also has been
punctuated by success. When it was
clearthatEPE couldnotemerge from
bankruptcy as a stand-alonc com-

pany, the next alternative was to
identify a strong, viable and highly-
respected entity to negotiate a busi-
ness combination or merger. Our
merger into the Central and South
West system will have positive,
lasting cffects on each constituency
that EPE serves.

We finally have identified and are
moving toward a viable solution,
and the potential benefits to our
sharcholders, creditors and cus-
tomers are significant. Yet, we still
face the complex and demanding
challenges of obtaining regulatory
approvals during this transition pe-
riod. Rest assured that all of us at
EPE remain fully dedicated to com-
pleting this merger in a timely and
efficient manner.

Finally, inclosing, Iparticularly want
to thank our employees, who con-
tinue to perform at exceptional lev-
els during a very difficult period of
time. They are the strength of our
Company, and I congratulate them
ontheirability to stay focused and to
continuc providing superior cus-
tomer scrvice and administrative
support. I also want to thank cach
member of EPE’s Board of Dircc-
tors for their strong leadership, and
for their tremendous commitment of
time, energy and resources in getting
this process accomplished. Thus; I
encourage you to vote your proxy
for the three EPE Board members
who are currently slated for re-clec-
tion. Finally, and most significantly,
I wish to thank you—oursharchold-
crs — for your continued support of
EPE’s Board, senior management
and employeces. .

One final note — this letter to share-
holders presents only an overview.
For a comprehensive discussion of
our plan and the merger agreement
with CSW, I encourage you to read
the detailed discussion of these and
other important issues facing our
Company contained in the attached

Annual Report on Form 10-K. We
will, ofcourse,kccpyoumfonncdof
future developments.

Sincerely,

L iy

David H. Wiggs, Jr.
Chairman of the Board
and Chief Executive_Ofﬁcer




'BOARD

OF DIRECTORS

David H. Wiggs, Jr. (6)
Chairman of the Board
and Chief Executive Officer

Wilfred E. Binns (11)

President and Sole Sharcholdcr, C
Binns Construction & Realty, Inc.,
Las Cruces, New Mexico

Sidney G. Baucom 2)
Of Counsel, Jones, Waldo, Holbrook
& McDonough, Salt Lake City, Utah

Wilson K. Cadman (1)

Retired in 1992, Prior to retirement,
Chairman of the Board, President and
Chief Exccutive Officer, Kansas Gas
& Electric Co., Wichita, Kansas

James A. Cardwell (4)

President and Principal Sharcholder,
Cardwell Properties, Inc., El Paso,
Texas (multi-business holding and
investment company)

Gceorge W. Edwards, Jr. (1)
President and Chief Exccutive
Officer, Kansas City Southern
Railway Co., Kansas City, Missouri

Curtis L. Hoskins (4)
President & Chief Operating Officer

Josefina A, Salas-Porras (15)
Educator, El Paso, Texas
(consultant in second language and
multi-cultural training)

Thomas C. Simpson (11)

President and Principal Sharcholder,
Simpson Farms, Inc., Las Cruces,
N.M.

COMPANY. .

OFFICERS

David H. Wiggs, Jr. (6)
Chairman of the Board
and Chief Exccutive Officer

Curtis L. Hoskins (4)
President & Chicf Operating Officer

Eduardo A. Rodrigucz (12)
Senior Vice President
and General Counsel

Julius F. Bates, Jr. (22)
Vice President-Customer Services ™

John E. Droubay (4)
Vice President and Treasurer

Russell G. Gibson (4)
Controller |
and Chicf Accounting Officcr

Gary R. Hedrick (16)
Vice President-Financial Planning '
and Ratc Administration

John C, Horne (21)
Vice President- .
Transmission Systems Division

James A, Mayhew (14)
Vice President- Y
Rates and Energy Utilization

Robert C. McNiel (16)
Vice President-
Ncw‘México Division .

Guillermo Silva, Jr. (15)
Seccretary

() Ycars of Service

N

SHAREHOLDER
INF ORMATION

Shancholders may obtam mfonna-
tion relating to their share position,
dividends, transfer requirements, lost
certificates, and other rclated mat-
ters by tclephoning BONY Share-
holder Services at 1-800-524-4458.
This service is available to all share-
holders Monday through Friday,

8 a.m. to 6 p.m., Eastem Time.
Sharcholders also may obtain this
information by writing to:
Sharcholder Relations Dept.,

Bank of New York

Church Street Station

P.O. Box 11258

New York, New York 10286-1258.

SHAREHOLDER
INQUIRIES

Sharcholders should directquestions
about the activitics and operating
results of the Company to: »

The Office of the Secretary
El Paso Electric Company
P.O.Box 982 .

El Paso Texas 79960.

Or call 1 800-592-1634 or
'1-800-351-1621. °

SECURITIES -
AND RECORDS

The common stock of El Paso Elec-
tric Company is traded and quoted
onthe NASDAQ Stock Market. The
ticker symbol for the common stock
is ELPAQ. ("Q" indicatcs Company
is operating under Chapter 11 of the
United States Bankruptcy Code.)

El Paso Electric and The Bank of
New York (BONY) act as co-trans-
fer agents and co-registrars for the
Company's common and preferred
stock. BONY maintains all share-
holder records of the Company.

FORM 10-K -
REPORT

A complete copy of El Paso
Electric’s Annual Report on Form
10-K for the year ended December
31, 1993, -which has been filed
with the Sccurities and Exchange -
Commission, including Financial
Statements and Financial State-
ment schedules, will be provided
to sharcholders without charge
upon written request to:

The Office of the Secretary
El Paso Electric Company
Post Office Box 982

El Paso, Texas 79960.




[

Form 10-K

SECURITIES AND EXCHANGE COMMISSION
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‘ DEFINITIONS

e

The following abbreviations, acronyms or defined terms used in this report are defined below:

Abbreviations, |
Acronvms or Defined Terms Terms
ADR ... Arizona Department of Revenue
AFUDC ... i Allowance for Funds Used During Construction
AlP . i i Arizona Interconnection Project

A\IPP Partxclpatlon Agreement Arizona Nuclear Power Project Participation Agreement dated
August 23, 1973, as amended

APB ... e Accounting Prmclples Board
APS ..t Arizona Public Service Company
Bankruptcy Case ..... e The case commenced January 8, 1992 by El Paso Electric
‘ , " Company in the Bankruptcy Court as Case No.92-10148-FM
‘Bankruptcy Court ..... vveve. oo United States Bankruptcy Court for the Western District of
L ! Texas, Austin Division
Bankruptcy Code ........ e United States Bankruptcy Code, 11 U. S. C. §101 et seq.
07 0 Certificate of Convenience and Necessity
CFE ... iiiiiiiiiiiiennnnn Comision Federal de Electricidad - Mexico
Common Plant or Common
Facilities ........... EETTT R Facilities at or related to the Palo Verde Station that are
common to all three Palo Verde Units
Company .......iovvvevrnnenns El Paso Electric Company
Confirmation Date ............. December 8, 1993; the date the Plan was confirmed by the
‘ Bankruptcy Court
CSW ittt i i ineeensaans Central and South West Corporation -
CSWSub .....coivvvvivninenns A wholly-owned special purpose subsidiary of CSW to be
. formed in connection with the transactxons contemplated by
the Merger Agreement
CWIP .....c.iivviicennns erenns Construction Work in Progress
Disclosure Statement .......... Disclosure Statement related to Modified Third
Amended Plan of Reorganization
DOE ... it United States'Department of Energy
DOJ ..t United States Department of Justice
EPA ... . i United States Environmental Protection Agency
EffectiveDate ................. The date the Plan becomes effective
EPE ...t .. El Paso Electric Company
FERC ........... Cereeiaaaanas Federal Energy Regulatory Commission
) o - Federal Power Act
FourCorners ...........ouvuunn Four Corners Project or Four Corners Plant
Franklin or Franklin Land ..... " Franklin Land & Resources, Inc., a former subsidiary of
b , o . the Company
"FTC ....cvvvnnt, eeeesrens..r. Federal Trade Commission
HSRAcet .....cvviiiiiiiinanns Hart-Scott Rodino Antitrust Improvements Actof 1976
D ...cieeet eraeererenaans Imperial Irrigation District, an irrigation district in
b : v ‘ Southern California .
IRS . ovite et et ieaenenes Internal Revenue Service
KV i iiiiieiieceat i Kilovolt(s)
KwW. ........ Vereenaaas feeenaas Kilowatt(s)
KWH ... i Kilowatt-hour(s)
) 58510 3 The rate of interest, per annum, equal to the London Interbank
! Offered Rate (90- day LIBOR for 1994 is assumed to be 3.5%)
Merger Agreement ............ Agreement and Plan of Merger dated as of May 3, 1993 among

the Company, CSW and CSW Sub, as amended

a

@




Abbreviations, CoL

Acronyms or Defined Terms Terms
MW it Megawatt(s)
MWH ........... e reaeeneas Megawatt-hour(s)
NASD ..iiiivveinnincnnns ..... National Association of Securities Dealers, Inc.
NASDAQ ....vvviiiviininnnnns National Association of Securities Dealers Automated
Quotation System ‘ L
NavajoNation ................. Navajo Nation of Indians :
New Mexico Commission or
NMPUC ....iiiiiiiiinnens ,. New Mexico Public Utility Commission ,
NMED i.vviiiiiiiiiiaicnnenss -New Mexico Environment Department .o
NOL ........... Cerereaeeai e Net Operating Loss )
NRC (i iiiiciiiiii e Nuclear Regulatory Commission
Owner Participants ............ The entities that participate as equity investors in the

trusts that, through the Owner Trustee, purchased and
leased back portions of the Company’s interests in
Palo Verde Units 2 and 3

OwnerTrustee ................ The First National Bank of Boston, which acted as purchaser and
lessor under the sale and leaseback transactions involving
Palo Verde Units 2 and 3, in its capacity as trustee for the
trusts established for the beneﬁt of the Equity Parhclpants

Palo Verde Participants ........ Those utilities who share in power and energy entitlements,

’ and bear certain allocated costs, with respect to PVNGS

pursuant to the ANPP Participation Agreement oo

Palo Verde Station or ‘ , . ‘

Palo Verde Project or
Palo Verde or PVNGS ......... Palo Verde Nuclear Generating Station , o

Plan .........cciiiiiiiniannnn, Modified Third Amended Plan of Reorganization

PNM .. iiiiiiiiiiiennnns Public Service Company of New Mexico

PUHCA ... ...iiiiiinnnns Public Utility Holding Company Act of 1935

RCF .. iiiiiiiannans Revolving Credit Facility pursuant to the Credit Agreement
dated as of October 26, 1989, as amended, among El Paso .
Electric Company, each of the Banks s1gnatory thereto, and

- . Chemical Bank, as Agent Bank ¢ .

Reorganized EPE .............. . El Paso Electric Company after completlon of its reorgamzatlon )
in bankruptey

SEC it Securities and Exchange Commission , "

SFAS . i Statement of Financial Accounting Standards

SPS e Southwestern Public Service Company

0 O S Tucson Electric Power Company

Texas Commission ............. Public Utility Commission of Texas b

Texas District Court ........... State District Court of Travis County, Texas . ‘

2 Texas-New Mexico Power Company

TNRCC .ottt Texas Natural Resources Conservation Commission,
successor to the Texas Air Control Board and the Texas Water
Commission
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would alter, compromise or modify existing financial and regulatory structures. See “Alternatives to
the Plan,” below. It is therefore not possible at this time to state with certainty the nature or degree to
which the existing financial and regulatory structures will be altered, compromised or modified.
Accordingly, estimates and evaluations based on the historical results of Company operations could be
subject to material changes as a result of the eventual resolutiop of the Bankruptcy Case.

Modified Third Amended Plan of Reorgamzatxon -

On September 8, 1992, the Company filed a plan of reorgamzatxon, which was amended
subsequently, based on the Company remaining an independent company. On December 8, 1992, the
Company began solicitation of the plan of reorganization, but suspended solicitation on December 23,
1992, following a ruling by the Bankruptcy Court in a pending adversary proceeding. See “Treatment
of Palo Verde” below.

» Concurrently with pursuing the initial plan of reorganization, the Company had engaged in an
analysis of potential combinations with other companies in the event:the stand-alone plan of
reorganization could not be consummated. On May 3, 1993, the Company and CSW entered into the
Merger Agreement, which provides for the Company to become a wholly-owned subsidiary of CSW.
* On May 5, 1993, the Company filed its Third Amended Plan of Reorganization and Third Amended
" Disclosure Statement in connection with the Merger Agreement, which was modified subsequently.
The related disclosure statement was approved by the Bankruptcy Court by orders dated August27,
1993, and September 15, 1993, and solicitation of the Plan began shortly thereafter. On November 15,
1993, voting on the Plan concluded, with at least 92% of those voting in-each applicable class of
creditors and interest holders voting in favor of the Plan., ; "

Prior to the confirmation of the Plan, certain technical modifications to the-Plan that did not
require creditor or interest holder approval were made. On December 8, 1993, the Bankruptcy Court
entered an order conﬁrmmg the Plan. A description of the prxmary features of the Plan is set forth
below. g , .

Descnptlon of the Merger

The Plan proposes a reorgamzatlon of the Company pursuant to which the Company would
become a wholly-owned sub51d1ary of CSW. Under the Plan, credifors and equity security holders of
the Company would receive for their claims cash and/or securities of either the Company, as
reorganized, and/or securities of CSW or would have their claims cured and reinstated pursuant to the
Bankruptcy Code.” Pursuant to the” Merger Agreement, and effective simultaneously with the
-effectiveness of the Plan,,CSW Sub would merge with and into the Company (the “Merger”), and CSW
"would become the owner of all of the iSsued and outstanding shares of common stock of the Company.
The Company would continue to operate as a public utility company and would become a direct,
wholly-owned, operating subsidiary of CSW. The Company's shareholders. would receive
consideration as described below. Secured creditors generally would receive value equal to 100% of
their allowed claim. Small unsecured creditors also would receive 100% of their allowed claim and
other unsecured creditors would receive 95.5% of the principal amount of their allowed claim and
would receive interest on the 95.5% amount on a current basis through the Effective Date, as described
more fully below,

CSW, a Delaware corporation, is a registered holding company under the PUHCA. CSW owns all
of the outstanding shares of common stock of Central Power and Light Company (“CPL”), Public
Service Company of Oklahoma (“PS0O”), Southwestern Electric Power Company (“SWEPCO"), and
West Texas Utilities Company (*“WTU?”) (collectively, the “CSW Electric Operating Companies”), and
has certain other subsidiaries and affiliates. The CSW Electric Operating Companies are 'public
utility companies engaged in generating, purchasing, transmitting, distributing and selling
electricity. CPL and WTU operate in portions of south and central west Texas, respectively; PSO




PARTI

Iten{ 1. Business

Introduction

The Company was incorporated in Texas in 1901. Its business is the generation and distribution
of electricity through an interconnected system to approximately 262,000 customers in El Paso, Texas,
and an area of the Rio Grande Valley in West Texas and Southern New Mexico, and to wholesale
customers located in such diverse locations as Southern California and Mexico. The Company had
approximately 1,140 employees as of December 31, 1993, approximately 29% of which are coyered by a
- collective bargaining agreement that expires in February 1995. The Company’s principal ofﬁces are
located at 303 North Oregon Street, El Paso, Texas 79901 (telephone 915/543-5711).

The Company’s service area extends approximately 110 miles northwesterly from El Paso to the
Caballo Dam in New Mexico and approximately 120 miles southeasterly from El Paso to Van Horn,
Texas. The service area has an estimated population. of 784,000, including approximately 631,000
people in the metropolitan area of ElPaso. Copper smelting and- refining, oil refining, garment
manufacturing, cattle raising and agriculture are significant industries in El Paso, which is also an
important transportation and distribution center. Historically, the Company’s major franchises have
been with the cities of El Paso, Texas, and Las Cruces, New Mexico. - The franchise with the City of
El Paso expires in March 2001 and does not contain renewal provisions. The Company’s 25-year
franchise with the City of Las Cruces expired in March 1993 and the Company and the City entered
into a one-year franchise agreement while negotiations for a long-term agreement continued. The
one-year franchise expired March 18, 1994, and the parties continue to negotiate. For a discussion of
the status of the Company’s major franchises and major customers, including the potential loss of
certain of such franchises and customers, see Part I, Item 7, “Management’s Discussion and Analysis
of Financial Condition’and Results of- Operations —Operational Challenges.” | .

Bankruptcy Proceédings for Reorganizétidn of the Company '
Filing

On January 8, 1992, the Company filed a voluntary petition for reorganization under Chapter 11
of the Bankruptcy Code in the Bankruptcy Court. The filing followed an attempt by the Company
during 1991 to negotiate a restructuring of its obligations with its creditors and the draws in late
December 1991 on letters of credit related to the Company’s sale and leasebacks of portions of its
interest in Palo Verde. The Company’s management has continued to manage the operations and
affairs of the Company, subject to the authority of the Company’s Board of Directors, as debtor in
possession. Certain actions of the Company during the pendency of the bankruptcy .proceedings,
however, including, without limitation, transactions outside of the ordinary course of business, are
subject to the approval of the Bankruptcy Court. In addition, with the execution of the Merger
Agreement (described herein), certain actions may be prohxbxted or limited or the consent of or notice
to CSW required.

e

Effect of Bankruptcy on Disclosures Contained Herein .

The discussions and descriptions of Company events and the analysis of their potential impact on
financial results herein are premised on the assumption that the Company’s operations will be
maintained within existing financial agreements, as modified by the Plan, and regulatory structures
prior to the Effective Date of the Plan. This report must be read with the understanding that the Plan,
which has been confirmed by the Bankruptcy Court, but has not become effective, will alter,
compromise or modify the existing financial*and regulatory structures if it becomes effective.
Substantial conditions to the Plan becoming effective exist, as discussed herein, and the Company
believes, but can give no assurance, that such conditions will be satisfied. It is possible that the Plan
will not become effective. If the Plan does not become effective, another plan of reorganization also




operates in portxons of eastern and southwestern Oklahoma; and SWEPCO operates in portlons of
northeastern Texas, northwestern Louisiana and western Arkansas .

Certain conditions specified in the Plan and the Merger Agreemenb must be satisfied or waived
prior to the Effective Date of the Plan for the Merger to be consummated and the Plan to become
effective. A summary of such conditions is set forth below.

Condxtlons to Effectiveness of the Plan and Merger |

The Merger will become effective upon the issuance of a certificate of merger by the Secretary of
State of Texas or at such later time as may be provided in Articles of Merger that will be filed with the
Secretary of State of Texas upon the satisfaction of all conditions to effectiveness of the Plan and
Merger. The Merger Agreement and Plan contain numerous condxtlons to effectlveness incliding but
not limited to the following descrxbed conditions: !

(i) receipt of the regulatory approvals and determinations that, in the Judgment of the
. Company and CSW, are reasonably required to implement the provisions of the Plan and
» consummate the Merger. Such regulatory approvals generally include approvals and/or
determinations by 'the FERC, the SEC, the Texas Commission, the New Mexico
Commission and the NRC, as well as a filing with both the FTC and DOJ pursuant to the

HSR Act and the expiration or termination of the waiting period applicable to such filing;

(ii) ' the absence of occurrences that result or could result in a material adverse effect on the
' Company or CSW,;

(iii) performance by the Company, CSW and CSW Sub of all covenants contamed in the Merger
Agreement and 7

(iv) receipt of an investment-grade: rdating for all publicly tradeable Reorganized EPE First
Mortgage Bonds and Reorganized EPE Second Mortgage Bonds.

Other than certain regulatory or statutory approvals that may not be waived, CSW and the
Company may waive all or any portion of any of the conditions to effectiveness of the Plan and Merger.
A number of the conditions have already been satisfied or have had significant steps taken toward
their satisfaction: the Plan was confirmed on December 8, 1993; settlements (that become effective on
the Effective.  Date) were entered into on November 15, 1993 (and have been approved by the
Bankruptey Court) resolving the adversary proceeding between the Company and the Palo Verde
Owner Participants and providing for the transfer back to the Company of title to the leased portions
of Palo Verde on the Effective Date; a capital structure for the Company as of the Effective Date has
been designed that the Company believes will meet the rating agencies’ requirements. for an
investment-grade rating; and applications have been filed with the FERC, NRC, SEC, the Texas
Commission and the New Mexico Commission, as discussed more fully in “Regulatory Aspects of the
Plan and Merger,” below. Nevertheless, the conditions to effectiveness are significant and there can
be no assurance that all such conditions will be satisfied. .
Ré'éulatory Aspects of the Plan and Merger

Consummation of the Plan and Merger is conditioned on receipt of required regulatory approvals,
including those discussed below. In addition, Section 1129 (a) (6) of the Bankruptcy Code provides that
a plan of reorganization may be confirmed only if any governmental regulatory commission with
+ jurisdiction, after confirmation of the plan, over rates of the debtor has approved any rate change
provided in the plan, or such rate change is expressly conditioned on such approval. The effectiveness
of the Plan is expressly conditioned upon obtaining Texas and New Mexico orders, including rate
orders, establishing certain ratemaking, accounting and regulatory treatments acceptable to CSW




unless this condition is waived by CSW and the Company, There is no anticipated change to rates
charged FERC jurisdictional customers under the Plan. Under the Merger Agreement, CSW is given
the right to designate lead counsel with respect to, and control all applications, notices, petitions and
filings relating to, the regulatory approvals and determinations described herein that are conditions to
the effectiveness of the Merger. The Merger Agreement provides that both CSW and the Company are
required to use reasonable best efforts to secure such approvals and determinations. The Merger
Agreement further provides that CSW must use reasonable efforts in controlling the applications,
notices, petitions and filings to preserve the Company’s ability to file independent rate proceedings
with and seek rates from appropriate Texas regulatory authorities based upon the Company’s own cost
of service components (assuming the Merger is not consummated), in the event that the Company
seeks rate relief in any independent proceedmg not precluded by the Merger Agreement. .

Proposed Texas Rate Treatment. The effectlveness of the Plan and the Merger is conditioned
upon the receipt by the Company and CSW of the following Texas regulatory approvals and
determinations unless such conditions are waived by CSW and the Company:

(i) afinal order of the Texas Commission satisfactory to CSW and the Company authorizing a

base rate increase of $25 million to be effective for the Company in 1994 and authorizing

‘ certain ratemaking, accounting and regulatory treatments of the assets, expenditures,
RN costs and revenues of the Company;

. (ii) a final order of the T'exas Commission satisfactory to CSW and the Company to the effect
that the combination of the Company with CSW Sub contemplated under the Plan is in the
public interest and authorizing certain regulatory treatments with respect to the
combination; and

(iii) a final order of the Texas Commission satisfactory to CSW and the Company to the effect
that the repurchase by the Company of the previously leased Palo Verde Unit 2 and 3
assets and the ratemaking treatment for the repurchased assets as plant-in-service in rate
base at the net depreciated original book cost are in the public interest.

Rate Filing. The Company filed on January 10, 1994, for its fifth increase under the terms of the
Rate Moderation Plan ordered by the Texas Commission in Docket 7460, and a base rate increase
under the inventory plan for Palo Verde Unit 3 established in Docket 9945. See “Business —
Regulation — Texas Rate Matters,” below. The proposed rate changes represent what the Company
.~ believes is supported under Texas law and prior Texas Commission orders, adjusted to reflect its
proposed acquisition by CSW. The filing is proceeding under Docket 12700.

-~ The total amount of the Company’s requested cash base rate increase, exclusive of fuel, in the
filing is approximately $41.4 million. The total increase consists of (i) a base rate increase of
- $8.3 million, constituting the proposed 3.5 percent increase contemplated under the Rate Moderation
Plan for costs other than those associated .with Palo Verde Unit 3; and (ii) a base rate increase of
$33.1 million, constituting the proposed increase under the inventory plan for Palo Verde Unit 3. As
discussed below, CSW has made a contemporaneous settlement offer that proposes rates lower than
those reflected in the Company's rate filing.

In the Docket 12700 proceeding, the Company has further proposed to reconcile its Texas fuel
"costs and revenues for the.period from April 1989 through June 1993 and to decrease its current
average fixed fuel factor. .The proposed decrease in the average fixed fuel factor is anticipated to
decrease annual fuel revenues by approximately $14.3 million. As a result of the fuel reconciliation
and treatment of other fuel-related items, the Company has accrued in its financial statements and
proposes to refund to Texas jurisdictional customers (as a credit to fuel revenue collections)
approximately $16.4 million over a 12-month period. In addition, the Company proposes to recover
-from Texas jurisdictional customers over ‘a 12-month period a rate case expense surcharge of




(i) . a final order of the NMPUC satisfactory to the Company and CSW approving the
combination of the Company with CSW, r ,

(ii) a final order of the NMPUC satisfactory to the Company and CSW authorizing a base rate
* increase for the Company of $6 million for the New Mexico jurisdiction to be effective as of
January 1, 1995, as contemplated by the rate plan set forth in an exhibit to the Plan, and
authorizing certain ratemaking, accounting and regulatory treatments of the assets,
expenditures, costs and revenues of the Company;

(iii) a final order of the NMPUC satisfactory to the Company and CSW authorizing the
ot issuance by the Company of the securities required for the consummation of the Plan;

(iv) a f'inal determmatxon by the \IMPUC that none of the transactxons between,the Company
and CSW contemplated by either the Plan or Merger Agreement involve a Class II
transaction (which generally relate to certain investments or transactions with affiliates)
or, if the NMPUC determines that a Class II transaction is involved, a satisfactory final
order by the NMPUC approving a diversification plan relating to the combination of the
Company with CSW and the transactions between the Company and other CSW
subsidiaries which are conducted in the normal course of operatlons of the CSW System;

- and o i : :

(v) afinal determination by the NMPUC that the Company does not require a new CCN as a
result of the transactions between the Company and CSW, as contemplated in either the
Plan or Merger Agreement, or, if the NMPUC determines that a new CCN is required for
the NMPUC, a satisfactory final order issuing a new CCN to the Company.

The Company and/or CSW, as appropriate, will file one or more joint applications seeking the
regulatory approvals described above. The Company and CSW filed an application (the “New Mexico
Merger Application”) with the New Mexico Commission on March 14, 1994, which has been docketed
as NMPUC Case No, 2575. The New Mexico Merger Application requests the New Mexico
Commission, to the extent necessary and appropriate under the law, to approve (i) the acquisition by

+ CSW of the outstanding common stock of the Company; (ii) the accounting treatment of the Merger;
(iii) the reacquisition -of -portions of Palo Verde by the Company and the proposed accounting,
regulatory and tax treatment associated with the reacquisition; and (iv) a General Diversification
Plan for the Company for activities that will occur as a result of the Merger. Under New Mexico
Commission rules, a General Diversification Plan is required for certain transactions among'a public

. utility and its affiliates. Asa result of the Merger, the Company would become affiliated with CSW
and its subsidiaries and affiliates. The New Mexico Merger Application does not include any requests
related to establishing different rates or related to the issuances of securities pursuant to the Plan;
such requests will be included in separate ‘applications. While the. Company believes that the

. approvals and ratemaking, accounting and regulatory treatments being sought are in accordance with
the relevant provisions of New Mexico law and the NMPUC’s rules, no assurances can be given that
the NMPUC will grant the approvals requested or make the determinations sought. While no

+ ~-agsurances can be given, the Company believes that the necessary New Mexico regulatory proceedings
can be completed w1thm 18 months of filing the applications with the NMPUC.

NRC and Atomzc Energy Act Issues: The Company holds NRC operating licenses in connectxon
with its ownership interests in Palo Verde. The operating license authorizes the Company to be a

-+ participant in the facility.. The Atomic Energy Act of 1954, as amended (the "Atomic Energy Act”),
provides that such licenses or any rights thereunder may not be transferred or in any manner disposed

» of, directly or indirectly, to any person through transfer of control unless the NRC finds that such
transfer is in accordance with the Atomic Energy Act and applicable NRC requirements and consents
to the transfer. On January 13, 1994, APS, as Operating Agent for Palo Verde, joined by the
Company, filed a request with the NRC (i) for consent to the indirect transfer of the Company’s

«




approximately $8.7 million. The net effect of the proposed changes, together with the requested rate
increases, would be an approximate $19.4 million increase.in revenues from Texas jurisdictional
customers for the first 12-month period the changes are in effect.

The Company has not included in the rate filing a request to recover. the costs of bankruptcy
reorganization or the $288.4 million from the draws on the letters of credit related to the Company’s
sale and leasebacks of portions of its interest in Palo Verde, which draws occurred in late December
1991 and early January 1992. The Company has sought to reserve the ability to seek recovery of such
costs if the Plan does not become effectwe

Texas Merger Application. In addxtlon to the Company s rate filing, the Company and CSW filed
on January 10, 1994, a Joint Report and Application (the “Texas Merger Application”) with the Texas
Commission requesting (i) a determination that the acquisition'by CSW of one hundred percent of the
Company’'s common stock is consistent with the public interest; and (ii) certain determinations
regarding ‘the regulatory treatment of the Company’s proposed reacqulsltlon of the portions of

-Palo Verde that it previously sold and leased back

As part of the Texas Merger Apphcatxon and as a basis of settlement, CSW proposes rates for
Texas jurisdictional customers of the Company that are substantially less than those reflected in the
Company’s rate case filing. The CSW settlement offer is contingent on the determination by the Texas
Commission that CSW'’s acquisition of the Company is consistent with the public interest and the
other regulatory determinations-and approvals requested in the Texas Merger Application. The
proposed settlement offers (i) to limit the non-fuel base rate increase for Texas jurisdictional customers
to $25 million; (ii) a proposed $12.8 million reduction in fixed fuel'factors; (iii) a refund of $16.4 million
over a 12-month period of over-recovered fuel costs and other fuel-related items; and (iv) a rate case
expense surcharge of $4.1 million related to previous rate cases to be collected over a 12-month period.
Taking into account the annual reduction in fuel costs and the proposed fuel refund, the Company’s

- revenues from Texas jurisdictional customers would not increase during.the first year after the rate

:change goes into effect. The settlement rate plan proposed by CSW also provides for (i) a freeze in the

effectiveness of any additional base rate increase until 1997; (ii) a limitation in the frequency of base
rate increases following the rate freeze period through 2001 to not more'than once every other year
(i.e., 1997, 1999 and 2001); and (iii) a limitation on the amount of the 1997, 1999 and 2001 base rate
increases, such that each increase would not exceed eight percent of total revenues.

¥ . . . ' ”
» 1, [ . - .

The Company expects the City of El Paso and some intervenors in Docket 12700 will contest both

' -the Merger and the proposed rate increase. However, at this time, the City of El Paso has taken no

official action in opposition to or support of the Merger or requested rate increase. The Company
anticipates the number of intervenors will be greater than in.a typical rate filing. SPS and other
Texas utilities have filed motions to intervene. The Company cannot predict at this time whether the
settlement proposal will be adopted by-the Texas Commission as proposed or whether the Texas
Commission will enter the requested findings in connection with the Texas Merger Application. The
Texas Merger Application has been consolidated with Docket 12700. Theé presiding officers approved a

. stipulation under which hearings in the consolidated proceeding will begin in late July 1994. The

Company will be entitled to increase its rates under bond in mid-July 1994, subject to refund
dependmg on the final outcome of the proceeding. The Company has not determined what level of
increase would be xmplemented under bond, should it choose to do so. The Company anticipates a final
order will be issued in Docket 12700 during the first half of 1995.

Proposed New Mexico Rate Path The effectweness of the Merger Agreement and, therefore, the
Plan and the Merger contemplated thereby are, unless waived by CSW and the Company, conditioned
on the receipt by the Company and/or CSW of the followmg ’\Tew Mex1co regulatory approvals and
determmatxons v ; Y .




possession and ownership interest in the Operating Licenses for Palo Verde Units 1, 2, and 3 that
would occur as a result of the Merger; and (ii) to amend the Operating Licenses for Units 2 and 3 to
delete provisions of those licenses related to the Company’s sale and leaseback transactions involving
those units. On March 2, 1994, the NRC published in the Federal Register its proposed determination
that the January 13, 1994 request “involve[d] no significant hazards consideration.” The NRC has
proposed to determine ‘that the requested amendment would not: (i) involve a significant increase in
the probability or consequences of an accident previously evaluated; (ii) create the possibility of a new
or different kind of accident from any previously evaluated; or (iii) involve a significant reduction in a
margin of safety. - ‘

Pursuant to standard NRC practice, on March 14, 1994, the NRC requested public comment on
the proposed transfer of control of ownership. In that Notice, the NRC also provided an opportunity for
comment on “whether significant changes in the licensees’ activities have occurred since the
completion,of the previous antitrust review.” In that Notice, the NRC staff stated that “[tJhe NRC will
consider the FERC proceeding to the maximum extent possible in resolving issues [of competitive
aspects] brought before the NRC.” Pursuant to the NRC Notice, timely written comments have been
requested to be submitted to the NRC within 30 days of the Notice.

The request to the NRC specifies that the requested amendments to the Operating Licenses and
consent become effective on the Effective Date upon notification by the applicants that all necessary
regulatory approvals have been obtained, but the Company cannot predict at this time whether and
when the approvals and consent will be granted .

FERC and Federal Power Act Issues. Under the FPA, FERC regulates certain activities of
“public utilities,” which includes the Company. The FPA requires the Company to obtain FERC
authority to sell, lease or otherwise dispose of its interstate transmission facilities, including a merger
that vests control in another person. Also, FERC approval of other transactions contemplated under
the Plan may be required including: (i) the issuance and sale by the Company of new securities; and
(ii) the amendment of the CSW System Operating Agreement to include the Company as a party.

The Company and CSW are seeking use of the transmission system of SPS, an electric utility
based in Amarillo, Texas, to coordinate the operations of the Company and the CSW Electric
Operating Companies. The Company has requested that SPS agree to provide the transmission
service and make the system modifications necessary to accomplish such coordination. On
November 4, 1993, the Company and Central and South West Services, Inc. (“CSWS”), as agent for the
CSW Electric Operating Companies, filed an application with the FERC under Sections 211 and 212 of
the FPA seeking an order of the FERC directed to SPS and requiring SPS to provide firm and non-firm
transmission services in connection with transfers of power between the control areas of PSO and the
Company in connection with the post-merger coordinated operations of the Company and the CSW
Electric Operatmg Compames pursuant to the CSW System Operating Agreement. This
transmission service is sought as one means to meet the requirement of the PGHCA that the electric
utility operating subsidiaries of a registered holding company system be physically interconnected or
capable of physical interconnection and under normal operating conditions be economically operated
as a single interconnected and coordinated electric system. On December 22, 1993, SPS responded to
the application and requested that the application be dismissed or, in the alternative, be set for
hearing. In the December 22, 1993 response and subsequent pleadings, SPS argues that the requested
transmission services (i) would adversely affect SPS's system reliability and harm it and its native
customers, (ii) would be impermissibly anti-competitive and (iii) is beyond that which can be ordered
under the FPA. SPS also claims the Company and the CSW Electric Operating Companies failed to
‘make a good faith request for the transmission services as required by FERC regulations. The FPA
provisions authorizing such transmission requests were added in the Energy Policy Act and, as a
result, there is little precedent or guidance available with respect to their application.

\
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On January 10, 1994, as supplemented January 13, 1994, the Company and CSWS, on behalf of
the CSW Electric Operating Companies, filed a joint ap'plicqt’ion with the FERC pursuant to Section
203 of the FPA requesting a determination by the FERC that the Merger and the resulting disposition
by the Company of indirect control over its ‘jurisdictional facilities, consisting of the Company’s
interstate transmission facilities, is consistent with the public interest. Twenty-nine parties have
filed motions to intervene or protests in the Section 203 filing. ' The Company and CSWS have
requested expedited consideration of the joint application, but the Company cannot predict at this time
when the FERC will issue its decision on the Joint'Application. ‘

Under the FPA, the FERC will approve a merger if it finds it to be “consistent with the public
interest.” In making its public interest determination, the FERC typically applies six criteria:
(i) whether the proposed merger will have an adverse effect on the rates and operating costs of the
merging utilities and/or their surviving corporation; (ii) whether the merger will have ‘a negative
impact on competition; (iii) whether the proposed accounting treatment is consistent with FERC
regulations; (iv) whether the purchase price is reasonable; (v) whether the acquiring utility has
coerced the acquired utility into accepting the merger; and (vi) whether the proposed merger will
impair effective regulation either by the FERC or' the appropriate state and local regulatory
authorities.

CSWS also filed with the FERC on January 10, 1994, for approval under Section 205 of the FPA,
an agreement among the Company, CSWS and the CSW Electric Operating Companies to amend the
CSW System Operating Agreement and to make the Company a party to the CSW System Operating
Agreement.

No assurance can be given that the FERC will grant the required approvals under the FPA, when
such approvals might be granted, or upon what terms or conditions such approvals might be given. It
is a condition to the obligations of CSW, CSW Sub and the Company under the Merger Agreement that
a FERC order approving the Merger not contain conditions substantially more onerous than those in
recent FERC orders with respect to mergers involving electric utility companies.

SECand PUHCA Issues. CSW is a public utility holding company as defined in the PUHCA and
is registered under such Act. CSW 'is required to obtain the approval of the SEC prior to
consummating the Merger. The SEC is directed to approve a proposed merger unless it finds that
(i) the acquisition would tend toward interlocking relations or a concentration of control of public
utility companies, of a kind or to'an extent detrimental to the public interest or the interest of
investors or consumers; ‘(i) the consideration to be paid in connection with the acquisition is not
reasonable or does not bear a fair relation to the sums invested in or the earning capacity of the utility
assets underlying the securities to be acquired; or (iii) the acquisition would unduly complicate the
capital structure of the applicant’s holding company system or would be detrimental to the public
interest or the interest of investors or consumers or the proper functioning of such holding company
system. To approve a proposed acquisition, the SEC must find that the acquisition would tend toward
the economical and efficient development of an integrated public utility system and would otherwise
conform to the PUHCA's integration and corporate simplification standards. The SEC also must find
that all state laws that apply to the Merger have been satisfied, unless it determines that compliance
with such state laws would be detrimental to the purposes of the PUHCA.

Under the PUHCA, the SEC must find that after the Merger the Company and CSW will
constitute an integrated electric system. As noted, the Company and CSW propose to coordinate their
operations by means of transmission service to be provided by SPS. In the past, the SEC has
determined that integration may be effected by means of transmission rights on unaffiliated systems.

SEC approval under the PUHCA will also be required for certain proposed transactions relating
to the Merger. SEC approval will be required for the formation of CSW Sub. In addition, SEC
approval (unless an exception is granted) will be required in connection with (i) the issuance’of CSW




common stock to the holders of the Company’s common stock and certain creditors, and (ii) the
issuance of Reorganized EPE's securities to holders of the Company’s securities and certain creditors
pursuant to the Plan. ‘

CSW filed an Application-Declaration on Form U-1 (the "Application-Declaration”) with the
SEC or January 10, 1994 pursuant to the PUHCA to seek authorization (i) of the merger of CSW Sub
with and into the Company and the acquisition of the Company by CSW through such merger; (ii) of
the issuance of securities by the Company and CSW in connection-with the Plan and Merger and
certain related transactions; and (iii) to engage in certain hedging transactions, all as presented in the
Application-Declaration. ‘

CSW has notified the Company of its intention to request a no-action letter from the SEC with
respect to the issuance of CSW common stock and Reorganized EPE preferred stock pursuant to the
Plan without registration under the Secuntles Act of 1933, as amended, and related matters

Other Regulatory Filings. Under the FPA and:the Department of Energy Act the DOE must
authorize persons to transmit electric energy from the United States. The Company holds an
authorization to transmit electric energy to CFE. Under the Plan, CSW would become the owner of
the common stock of the Company. The DOE requires that notice of a succession of ownership be filed
with the DOE. In general, this notice must be filed at least 30 days prior-to the effective date of any
succession in ownership. The Company intends.to file a-notice of succession in ownershlp with the
DOE at the appropriate time. *

'I‘he Company also must file a notice related'to the Merger w1th the FTC and DOJ pursuant to the
HSR Act. The applicable waiting period following 'such filing must have expired before the Effective
Date without an adverse ruling or other action by the FTC and DOJ with respect to any
anticompetitive effects of the Merger.' The Company intends to file a notice pursuant to the HSR Act
at the approprxate time, !
Treatment of Palo Verde -

Major aspects of the Plan include (i) the rejection of the Company’s leases relating to Palo Verde
(the “Palo Verde Leases”), which extend to the’' Company's entire interest in Palo Verde Unit 2,
approximately 40% of the Company’s interest in Palo Verde Unit 3 and approximately one-third of its
interest in the Common Plant; (ii) the resolution of any and all claims relating to such leases by the
agreement that an amount equal to $700 million would be the allowed claim of holders of lease
obligation bonds related to the Palo Verde Leases and pursuant to settlement agreements entered into
between the Company, the Owner Trustee and each of the: Owner Participants; (iii) reacquisition of
the leased portions of Palo Verde by the:Company; and (iv) the Company’s assumption of the ANPP
Participation Agreement and related agreements.

Adversary Proceeding. On September 9, 1992, the Company filed an adversary proceeding
against the lessors and the indenture trustees for thelease obligation bonds. The Company sought a
declaratory judgment that the Palo Verde Leases are leases of real property under the Bankruptcy’
Code and, therefore, (i) the Palo Verde Leases were rejected pursuant to the Bankruptcy Code, and
(i) the Company’s liability for damages resulting from the rejection of the Palo Verde Leases would be
limited to approximately $273 million. In addition, the Company sought a declaratory judgment that
its liability for lease rejection would be fully satisfied by the proceeds of $288.4 million from draws on
letters of credit provided by the Company in connection with the Palo Verde Leases.

The defendants in the adversary proceeding asserted other claims against the Company,
including claims for prepetition rent, postpetition rent, and fees and expenses incurred in connection
with the Bankruptcy Case. In addition, the indenture trustees alleged that if the Palo Verde Leases




are leases of real property under the Bankruptcy Code, then the purchasers of the lease obligation
bonds were defrauded by the Company. ‘

On December 15, 1992, the Bankruptcy Court granted partial summary judgment against the
Company with respect to one issue on lease rejection damages, holding that the proceeds of the draws
on the letters of credit do not satisfy or offset the maximum claim allowable in the event the Palo
Verde Leases were determined to be real estate leases. Following the ruling, the Company suspended
solicitation on its Second Amended Plan of Reorganization and intensified its examination of
alternatives. The Company ultimately entered into the Merger Agreement with CSW on May 3, 1993.
On May 26, 1993, the Bankruptcy Court vacated the order of December 15, 1992, which left all issues
in the adversary proceeding open.

Treatment of Adversary Proceeding Under the Plan. The Plan sets forth a proposed resolution
pursuant to which the holders of bonds issued by two funding corporations would have allowed claims
of $700 million and such claims would be discharged by the issuance of securities in an amount equal
to 95.5% of the allowed claims. See “Treatment of Claims Under the Plan — Class 12 — Claims Related
to Palo Verde Leases, Palo Verde Lease Obligation Bonds and Palo Verde Secured Lease Obligation
Bonds,” below. The members of Class 12(a) accepted such proposal by voting in favor of the Plan.

The Plan also proposes a settlement of the claims by and against the Owner Participants
pursuant to settlement agreements. The Company has entered into a settlement agreement with each
of the Owner Participants and the Owner Trustee, which were approved by the Bankruptey Court, but
such settlement agreements will not become effective unless and until the Plan becomes effective.
Pursuant to the settlement agreements, the Owner Participants would retain the $288.4 million of
proceeds from draws on the letters of credit. The Company and the Owner Participants would execute
mutual releases and the adversary proceeding would be dismissed with prejudice at the Effective Date.
In addition, any interest of the Owner Participants in Palo Verde would be transferred to the Company
at the Effective Date, so the Company would regain the ownership interest of the portions of Palo
Verde that were the subject of the Company’s sale/leaseback transactions. Certain obligations of the
Company under the partxclpatxon agreements in the sale/leaseback transactions, such as the
indemnification provisions, would survive pursuant to the terms of the settlement agreements.

Implications for Adversary Proceeding if Plan Does Not Become Effective. As a resulf of the vote
of the holders of Class 12(a) claims and the settlement agreements, the adversary proceeding would be
resolved by entry of an order dismissing the proceeding with prejudice. There would be no rulings on
the substantive issues in the proceeding. If the Plan does not become effective, no entry of the
dismissal order would occur. The Company would be faced with the alternatives of pursuing the
adversary proceeding or seeking some other resolution. If the Bankruptcy Court were to grant the
Company’s motion for summary judgment, then the Palo Verde Leases would be deemed to be true
leases of real property under the Bankruptcy Code, and the leases would be deemed to have been
rejected on September 8, 1992, and the Company’s liability for lease rejection damages would be
limited under the Bankruptcy Code to three years of the rent reserved under the leases. The Company
contends that this statutory amount is $273 million. Such amount would be offset by the
$288.4 million proceeds from the draws on the letters of credit if the Bankruptcy Court ruled in the
Company’s favor. The defendants in the adversary proceeding contend that the statutory amount
should include other Palo Verde expenses, but they have not disclosed an amount thereof. The
defendants also contend that rejection of the leases would breach other contractual provisions and
warranties and give them the right to recover additional damages that are not subject to the statutory
limit. The amount of such alleged damages has not been specified, but the indenture trustees assert
that total damages may exceed the outstandmg amount of lease obligation bonds (3698 million in
principal plus accrued interest).

If the Bankruptey Court were to find that the Palo Verde Leases are true leases of personal
property under the Bankruptcy Code, then the leases would not be deemed to have been rejected on
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September 8, 1992. The Company could nevertheless seek to reject the leases pursuant to the
Bankruptcy Code, in which case the lessors could claim damages as provided in the leases. If the
Bankruptcy Court were to find that the Palo Verde Leases are not true leases under the Bankruptcy
Code, then the leases could not be rejected, and the indenture trustees may contend that the lease
obligation bonds should be treated as direct obligations of the Company. The Company, cannot
quantify the monetary consequences to the Company under any of these scenarios. .

ANPP Participation Agreement. The Company currently intends to assume the ANPP
Participation Agreement and other agreements related to the operation of Palo Verde and has entered
into a Cure and Assumption Agreement with the other Palo Verde Participants that was approved by
the Bankruptcy Court on November 19, 1993. Pursuant to the agreement, the ANPP Participation
Agreement and other operating agreements related to Palo Verde would be assumed by the Company
effective on the Effective Date. See “Facilities — Palo Verde Station — ANPP Participation
Agreement,” below. .

Treatment of Claims Under the Plan , - ’ ‘ .

The following is a description of each class of creditors and interest holders and a summary of the
treatment,of such class under the Plan. Except as noted below, claims of secured creditors would be
paid in full, including post-petition interest, but with instruments that are likely to bear interest rates
that are lower than in existing arrangements. Unsecured claims generally would receive .notes of
Reorganized EPE and/or CSW common stock equal to 95.5% of their allowed claims, and post-petition
interest beginning on the dates noted below through the Effective Date at 90-day LIBOR plus 200
basis points. Other classes of claims are unimpaired, including claims related to pollution control -
revenue bonds, as noted. All members of a class would receive the treatment provided for the class,
regardless of whether the member voted in favor of the Plan, . !

Class 1 - First Mortgage Bonds. Allowed claims arising from the Company’s First Mortgage
Bonds (excluding bonds held as collateral to secure other debt of the Company) would be paid in full
through the issuance of Reorganized EPE First Mortgage Bonds (Series A and B) in the amount of the
principal of the First Mortgage Bonds and unpaid interest on such bonds, In-addition, the unpaid
interest prior to July 1, 1992 on the First Mortgage Bonds would accrue interest at 90-day LIBOR plus
200 basis points from the due date of each installment of interest through the Effective Date. Such
interest on interest would be paid in cash at the Effective Date." . .

The Company has paid interest monthly on the First Mortgage Bonds at the contract non-default
rate from July 1, 1992 through the current date pursuant to apphcable orders of the Bankruptcy Court
and intends to do so through the Effective Date. .

Class 2 - Second Mortgage Bonds. Allowed claims arising from the Company’s Second Mortgage
Bonds (excluding bonds held as collateral to secure other debt of the Company) would be paid in full.
through the issuance of Reorganized EPE Second Mortgage Bonds in the amount of the principal
Second Mortgage Bonds and unpaid interest prior to July 1, 1992 on such bonds. In addition, the
unpaid interest on the Second Mortgage Bonds would accrue interest at 90-day LIBOR plus 200 basis
points from the due date of each installment of interest through the Effective Date. Such interest on
interest would be paid in cash at the Effective Date. :

The Company has paid interest monthly on the Second Mortgage Bonds at the contract
non-default rates from July 1, 1992 through the current date pursuant to applicable orders of the
Bankruptey Court and intends to do so through the Effective Date.

Class 3 - Revolving Credit Facility. Allowed claims arising from or related to the RCF, which are
secured by First Mortgage Bonds and Second Mortgage Bonds, would be discharged through the
issuance, in the amount of the outstanding principal balance of the RCF plus interest accrued through
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June 30, 1992, of either (a) Secured Notes of Reorganized EPE under a term loan agreement in the
amount of the claim secured by a combination of pledged Reorganized EPE First Mortgage Bonds and
Reorganized EPE Second Mortgagé Bonds or (b) at the creditors’ election, subject to certain
limitations, Reorganized EPE First Mortgage Bonds in an amount equal to one-third of the claims and
Reorganized EPE Second Mortgage Bonds in an amount equal to two-thirds of the claims. In addition,
interest on the unpaid interest would accrue at the contract non:default rate through the
Confirmation Date and would accrue at 90-day LIBOR plus 150 basis points from the Confirmation
Date through the Effective Date. Such interest on interest would be payable in cash on the Effectlve
Date. .

The Company has paid interest monthly on the claims under the RCF from July 1, 1992 through
the current date pursuant to applicable orders of the Bankruptcy Court and anticipates it will
continue to do so through the Effective Date. If such interest is not paid, then interest would accrue on
the unpaid interest at higher contract default rates.

Class 4 - Claims Under Three Series of Pollution Control Bonds. Class 4 consists of claims arising
under or related to three series of pollution control bonds that are secured by Second Mortgage Bonds.
These claims are considered unimpaired. The pollution.control bonds would remain outstanding and
any claims would be unaltered by the Plan. It is contemplated that certain modifications to the
documents governing the bonds would be made after the Effective Date and the bonds remarketed or
refunded soon after the Effective Date. -
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Class 5 - Claims Relatmg to the Letters of Credit Associated wzth the Three Series of Pollution
Control Bonds (Class 4). The issuers of letters of credit associated with the three series of secured
pollution control bonds have committed to provide replacement letters of credit on certain terms. The
issuers would receive Secured Notes from Reorganized EPE under term loan agreements, secured by
pledged Reorganized EPE Second Mortgage Bonds, with respect to outstanding draws on the existing
letters of credit and accrued interest on such unreimbursed draws through July 7, 1993. In addition,
interest on the certain amounts of unpaid interest and unreimbursed draws would accrue from July 8,
1993 through the Effective Date at rates related to contract rates, and would be paid in cash on the
Effective Date. Unpaid letter of credit fees also would be paid on the Effective Date.
Subsequent to the Confirmation Date, the Company has been reimbursing the issuing banks all
amounts drawn on the letters of credit for the paymentof interest on the three series of pollution
control bonds whose claims are included in Class 4.

‘The reimbursement obligations under the replacement letters of credit (post-Effective Date)
would be secured by pledged Reorganized EPE Second Mortgage Bonds. If a letter of credit issuer does
not provide a replacement letter of credit, it would receive Reorganized EPE Second Mortgage Bonds
for claims the Bankruptcy Court determines are secured claims and Senior Fixed Rate Notes for
claims determined to be unsecured claims.

Class 6 - Claims Asserted by the Nuclear Fuel Trust. Class 6 consists of claims related to the trust
established for purposes:of financing the purchase and enrichment of nuclear fuel for use by the
Company at Palo Verde. Holders of claims in Class 6 would receive, at the holder’s election, either
(a) Secured Notes of Reorganized EPE secured by pledged Reorganized EPE Second Mortgage Bonds or
(b) Reorganized EPE Second Mortgage Bonds. In addition, an amount equal to 85% of the interest
accrued and unpaid through Septer’nber 10, 1993 would be paid in cash at the Effective Date.

Interest on the principal amount of the claims of approximately $1.3 million accrued from
September 10, 1993 through the Confirmation Date and was paid at the Confirmation Date. From the
Confirmation Date to the Effective Date, interest will accrue on the principal amount of the claims at
90-day LIBOR plus 200 basis pomts and will be payable quarterly and at the Effective Date.




Class 7 - Other Allowed Secured Claims. These claims, which consist of any other secured claims,
are unimpaired and, at the option of the Company and CSW, would receive one of the following .
treatments: (a) be paid in full in cash at the Effective Date; (b) be reinstated and remain unaltered by
the Plan; (c) have defaults cured and the obligation reinstated; or (d) receive the collateral.

Class 8 - Allowed Priority Claims: The claims, which.consist of allowed claims w1th priority
under certain provisions of the Bankruptcy Code are unimpaired and such claims would be unaltered
by the Plan,

Class 9 - Allowed Customer Refund and Deposit Claims. The claims, which are all allowed
claims by the Company’s customers for refunds and deposits that are not Class 8 claims, would be
ummpaxred and such claims would be unaltered by the Plan.

Class 10 - Claims Under One Series of Pollution Control Bonds. Class 10 consists of claims
arising under agreements related to one series of pollution control bonds, which are not secured. The
claims are unimpaired and the pollution control bonds would remain outstanding and any claims
would be unaltered by the Plan, It is contemplated that certain modifications to the documents
governing the bonds would be made and the bonds remarketed or refunded soon after the Effective

Date.

Class 11 - Claims Related to Letter of Credit Associated with the Series of Pollution Control Bonds
(Class 10). The issuer of the letter of credit has committed to provide a replacement letter of credit on
certain terms. The allowed claims of Class 11 would be the unreimbursed amounts drawn on the letter
of credit (with exceptions for amounts drawn to pay principal) and unpaid letter of credit fees. The
claims would be discharged by the issuance of Senior Notes of Reorganized EPE in a principal amount
equal to 30% of the allowed claims, CSW coinmon stock equal to 60% of the allowed claims and, at the
election of Reorganized EPE, Senior Notes of Reorganized EPE or CSW common stock equal to 5.5% of
the allowed claims. In the event there is a draw on the existing letter of credit before the Effective
Date to pay the principal amount of the purchase price of any of the pollution control bonds that have
not been cancelled or extinguished, the claim would be discharged by Senior Floating Rate Notes
under a term loan agreement.

In addition, holders of Class 11 claims will accrue interest at 90-day LIBOR plus 200 basis points
on 95.5% of the principal amount of the claims from June 25, 1993 through the Effective Date (and on
100% of the amount of any letter of credit draw to pay the principal of any pollution control bonds).
Interest totaling approximately $101,000 through the Confirmation Date was paid at the
Confirmation Date. Interest will be paid quarterly thereafter and at the Effective Date.

Reimbursement obligations under the replacement letter of credit (post-Effective Date) would be
secured by pledged Reorganized EPE Second Mortgage Bonds. If the letter of credit issuer does not
provide a replacement letter of credit, allowed claims would be discharged through Senior Fixed Rate
Notes equal to one-third of the claims and CSW common stock equal to two-thirds of the claims.

Class 12 - Claims Related to Palo Verde Leases, Palo Verde Lease Obligation Bonds and Palo
Verde Secured Lease Obligation Bonds. Class 12(a) consists'of holders of Palo Verde Lease Obligation
Bonds and Secured Lease Obligation Bonds and the amount of allowed claims is stipulated to be
$700 million. The $700 million allowed claims would be discharged through the pro rata distribution
of the following securities in the amount of 95.5% of the allowed claims: Senior Notes of Reorganized
EPE in an amount not less than one-third and not more than two-thirds of the amount distributed for
such claims and the remainder in CSW common stock. Class 12 (b) consist of the Owner Participants,
who in addition to the Owner Trustee, have entered into settlement agreements with the Company.
The Owner Participants would transfer their interests in leased Palo Verde assets to the Company,
release their claims for any additional damage amounts under the Palo Verde Leases, retain
$288.4 million previously drawn on letters of credit, and be released from claims by the Company and
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be indemnified by the Company from claims of third parties, as provided in the settlement
~ agreements. .

4

In addltxon, holders of Class 12(a) claxms wxll accrue. interest at 90- day -LIBOR plus 200 basis
points on 95.5% of $700 million from July 29, 1993 through the Effective Date. Interest totaling
approximately $14.4 million through the Confirmation Date was paid at the Confirmation Date.
Interest will be payable quarterly thereafter and at the Effective Date. The amounts paid have been
offset against amounts accrued in connection with the Palo Verde Leases. See Part II, Item 7,
“Management's Discussion and Analysis of Financial Condition and Results of Operation — Liquidity
and Capital Resources — Obligations Subject to Compromise — ANPP Participation Agreement.”

it

Class 13 - Unsecured Claims. Class 13 consists of general unsecured prepetition claims in excess
of $100,000, which would be discharged by the issuance of a combination of notes of Reorganized EPE
and CSW common stock as follows: Senior Notes in an amount equal to 30% of the claims, CSW
common stock equal to 60% of the claims, and, at the option of Reorganized EPE, Semor Notes or CSW
common stock equal to 5.5% of the claims. o .

In addition, holde(rs of Class 13 claims will accrue interest at 90-day LIBOR plus 200 basis points
on 95.5% of the principal amount of their claims from June 25, 1993 through the Effective Date.
Interest totaling $8.2 million through the Confirmation Date was paid at the Confirmation Date
Interest will be payable quarterly thereafter and at the Effective Date. -

Class 14 - Unsecured Clazms Up to $100 000. General unsecured clalms up to $100,000 are
ummpan‘ed and would be paid in cash at the Effective Date. .

Class 15 - Preferred Stock Interests See "Conmderatlon to Shareholders Pursuant to the Plan
and Merger Agreement,” below. . ‘ l

Class 16 - Common Stock Interests. See "Con51deratxon to Shareholders Pursuant to the Plan and

Merger Agreement,” below. : ) s

Payment of Cash in Lieu of CSW Common Stock. The Plan provides for the issuance of CSW
common stock to .holders of allowed claims in Classes 11, 12(a), 13 and, possibly, 15 to satisfy a
percentage of their allowed claims. Pursuant to the terms of the Plan, CSW could elect to pay holders
of allowed claims in such classes cash on the Effective Date in an amount equal to the value of some or
all of the CSW common stock that would haye been distributed.: If CSW elects to pay cash in lieu of
CSW common stock,+it must be on a pro rata basis to the holders of allowed claims in Classes 11, 12(a)
and 13, and no holders of allowed Class 15 claims could receive cash in lieu of CSW common stock
unless cash had been paid in lieu of all CSW common stock that would have been distributed to holders
of allowed claims in Classes 11, 12(a) and 13. , , R

Restrictions on the Transfer of CSW Common Stock Issued Pursuant to the Plan. The Plan
contains provisions that would restrict the transfer of CSW common stock issued under the Plan for a
period of time following the Effective Date. For shares of CSW common stock that would be issued to
holders of allowed claims in Classes 11, 12(a) and 13, there would be graduated lock-up periods such
that one-third of the shares of CSW common stock would be eligible to be transferred immediately,
two-thirds would be eligible for transfer after 90 days from the Effective Date and 100% would be
eligible for transfer after 180 days from the Effective Date. For shares of CSW common stock that
would be issued to holders of allowed Class 15 and Class 16 interests, no such shares would be eligible
for transfer until 240 days after the Effective Date. To enforce the restrictions, the Plan provides for
the delayed issuance or escrow of shares of CSW common stock through the applicable lock-up periods.
Holders of such shares would be compensated for the dividends that would have been paid on such
shares, either at the time of. payment or at the end of the lock-up periods. Holders who would receive

E
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no more than 5,000.shares of CSW common stock in satisfaction of their allowed claims or interests as
of the Effective Date would be exempt from the restrictions on transfer,

4 Interim Distributions Under the Plan. As discussed above, the Plan required the Company to
make payments to certain classes of creditors at the Confirmation Date and thereafter until the
Effective Date of the Plan, or until further order of the Bankruptcy Court. These payments are .in
addition to periodic interest payments on secured debt that the Company has been making since
July 1, 1992 pursuant to applicable orders of the Bankruptcy Court. The interim payments are
intended to compensate the holders of the claims during the period from the Confirmation Date to the
Effective Date. These interim payments consist of (i) amounts characterized as interest on unsecured
and undersecured debt and on the claims of the holders of the bonds related to the Palo Verde Leases;
(ii) amounts characterized as periodic payments to holders of the Company's preferred stock, which
the Bankruptey Court has ruled are not dividends; and (iii) fees of professional advisors (including
attorneys) and other expenses of certain classes of creditors and interest holders. Pursuant to these
provisions of the Plan, at the Confirmation Date the Company paid a total of approximately
$24 million in interest and approximately $1.1 million to the holders of the Company's preferred stock
for the period to the Confirmation Date. In addition, the Company paid or has accrued a total of
approximately $13.3 million for fees and expenses, including fees of attorneys and financial advisors of
creditors and interest holders, incurred through the Confirmation Date, as provided under the terms of
the Plan. The Company estimates that interest payments and periodic payments aggregating
approximately $15.4 million per quarter will be made through the Effective Date of the Plan. These
estimates of interim payments do not include payments on secured debt of approximately $5 million
per month that the Company has been making."

‘ Considerat}on to Shareholders Pursuant to the Plan and Merger Agreement

Common Stock. At the Effective Date, the issued and outstanding shares of Company commeon
stock (other than treasury shares and any shares held' by CSW or CSW Sub) would be converted into
CSW common stock. Outstanding options to purchase common stock of the Company would be
converted into options to purchase shares of CSW common stock. The conversions would be based on
the ratio of the number of shares of CSW.common stock -credited to the CSW Common Stock
Acquisition Fund (which is defined in the Merger Agreement and is referred to herein as the “Fund”)
to the number of outstanding shares of the Company’s common stock at the Effective Date. The Fund
is a system for tracking the consideration that the Company’s common shareholders would receive
through the Merger, including the "additional consideration that can be achieved through the
Company’s resolution of certain matters, such as the settlement of certain claims and the realization of
certain assets. The maximum amount of additional consideration that can be obtained is $1.50 per
share of the Company’s common stock outstanding on the. Confirmation Date, or approximately
$53.3 million (the “Maximum Consideration Amount”). No shares of CSW common stock or cash
actually are placed in the Fund. The Fund was created on the Confirmation Date and, on that date, a
total of 3,699,573 shares of CSW common stock were credited to the Fund, based on (i) a value of $3.00
per share of the Company's common stock, (ii) 35,544,330 shares of Company common stock
outstanding on the Confirmation Date, (iii) an average trading price of $29.4583 for CSW common
stock, and (iv) the realization prior to the Confirmation Date of approximately $2.3 million in
additional consideration through the resolution of certain litigation. As items specified in the Merger
Agreement in connection with the additional consideration are resolved, additional shares of CSW
common stock will be credited to the Fund. Pursuant to the terms of the Merger Agreement, the
number of additional shares will be determined based on the amount realized, the date of resolution of
the item and the closing price of CSW common stock on such date. . Pursuant to the Second
Amendment to the, Merger Agreement, as a result of the proposed settlements with the Owner
Participants in the Palo Verde sale/leaseback transactions and APS on certain claims, an additional
amount of up to $13.8 million will be added to the additional consideration one day prior to the
Effective Date, if and to the extent the Maximum Consideration Amount has not been reached.




In June 1993, the Company acquired all of the outstanding stock of Triangle Electric Supply
Company, Inc. ("Triangle Electric”) as a result of the settlement of certain litigation. On March 22, v
1994, the Bankruptcy Court entered an order approving the sale by Triangle Electric of substantially
all of its assets (excluding cash and cash equivalents) at net book value, subject to certain adjustments,
plus $1,550,000 for a covenant not to compete. The Company has filed a notice with the New Mexico
Commission seeking prior approval of the disposition. The Company estimates that, upon the closing
of the transaction, approximately $10 million of additional consideration will be credited to the Fund.
Pursuant to the Merger Agreement, additional shares of CSW common stock would be credited to the
Fund based on the amount of additional consideration ultimately realized and the closing price of CSW
common stock on the date the matter is resolved.

The Company also has filed a motion with the Bankruptcy .Court seeking approval of a
settlement with the IRS related to their claim against the Company for prepetition tax years. If
approved, the settlement would result in the resolution of the IRS’s proof of claim for approximately
$6.2 million. Pursuant to the Merger Agreement, the settlement would generate approximately
$27.8 million of additional consideration (the difference between $34.0 million and the $6.2 million
proposed settlement with the IRS). The Merger Agreement provides that additional shares of CSW
common stock would be credited to the Fund based on the $27.8 million of additional consideration and
the closing price of CSW common stock on the date of resolution. See Item 3, “Legal Proceedings —Tax
Matters — Federal Tax Matters.” If the Company realizes the additional consideration as discussed
above, the Maximum Consideration Amount would be achieved for the common shareholders. The
Company will continue to resolve all matters that can result in additional consideration.

w

In addition to the shares credited to the Fund in connection with the Maximum Consideration
Amount, as described above, shares of CSW common stock will be credited to the Fund through the
Effective Date based on the aggregate dividends that would have been paid on the shares of CSW
common stock credited to the Fund. The number and timing of shares of CSW common stock credited
for dividends will be determined as provided in the Merger Agreement, and is based on the closing
price of CSW common stock on the dividend payment date and the number of shares credited to the
Fund on the ex-dividend date for payment of CSW dividends. As of March 15, 1994, 3,757,009 shares
of CSW common stock have been credited to the Fund, including 57,436 shares of CSW common stock
based on payments of dividends on CSW common stock. - CSW common stock is traded on the
New York Stock Exchange, symbol CSR. The closing price for CSW common stock on March 15, 1994
was $26.00 per share.

If the Maximum Consideration Amount described above has not been realized, then as of:the
Effective Date the Company would establish a liquidation trust (the “Liquidation Trust”), assign
thereto all of the Company’s rights to and interests in certain contingent items described in the
Merger Agreement which are not disposed of or determined prior to the Effective Date, and advance to
the Liquidation Trust cash (not to exceed $1,000,000) for expenses of the trustee of the Liquidation .
Trust. Any cash proceeds in the Liquidation Trust (after payment of expenses related to the operation |
of the Liquidation Trust) resulting from dispositions of the assets or from such reductions in claims
determined after the effective date would be distributed pro rata to the holders, as of the Effective [
Date, of the Company's common stock until the Maximum Consideration Amount has been reached
and then would be returned to the Company. . ‘

If another plan of reorganization involving CSW or an affiliate of CSW were to become effective,
then pursuant to terms of the Merger Agreement, unless the Company has withdrawn the Plan or
proposed a stand-alone plan of reorganization inconsistent with the Merger Agreement or has
breached the Merger Agreement in 2 material manner, CSW would be required to pay to holders of the
Company’s common stock an amount equal to the difference between the aggregate amount that
would have been paid to such holders under the Plan and the amount actually paid under the other
plan of reorganization (the “Price Protection”). ¢
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Preferred Stock. Pursuant to the Plan, the allowed interests of preferred shareholders would be
the sum of (a) the aggregate amount of the redemption prices on the Effective Date of the preferred
stock and (b) the aggregate amount of dividends accrued and unpaid prior to the bankruptey filing on
January 8, 1992 (two.quarters of dividends). These interests would be satisfied under the Plan by the
issuance of securities having a value in the amount of $68 million. Under the Plan, the Company’s
preferred stock would be converted to either (a) shares of Reorganized EPE Preferred Stock or (b) if
CSW so elects before December 8, 1994, a combination of shares of Reorgamzed EPE Preferred Stock -

and CSW common stock.

In addition, periodic payments will accrue from August 20, 1993 to the Effective Date at the rate
of 90-day LIBOR plus 200 basis points on the amount of the preferred stock distribution amount.
Payments totaling $1.4 million were made through December 31, 1993.

Termination of Merger Agreement

CSW has the right to terminate the Merger Agreement if certain events, including but not
limited to the following, occur:

(1) the Company withdraws or modifies in a manner adverse to CSW its recommendation or
approval of the Plan, the Merger Agreement-or the Merger, or approves or recommends a
proposal or acquisition with a party other than CSW or a subsidiary of CSW;

(ii) a material breach of any representation, warranty, covenant or agreement of the Merger
Agreement by the Company;

(iii) failure to obtain any required'statutory approvals or regulatory determinations that are
conditions to the effectiveness of the Merger or the inability to satisfy any other conditions
to the effectiveness of the Plan and Merger; or »

(iv) the Company files an mdependent case related to rates before the Texas Commission,
except as permitted by the \/Ierger Agreement,

The Company has the rlght to terminate the Merger Agreement if any of the following events
occur;

(i) failure to obtain any requu‘ed statutory approvals or regulatory determinations that are
conditions to the effectiveness of the Plan and Merger;

(ii) material breach of any representation, warranty, covenant or agreement of the VIerger
Agreement by CSW;

(iii) CSW withdraws or modifies in a manner adverse to the Company its recommendation or
approval of the Plan, the Merger Agreement or the Merger; or

(iv) the Company determines in accordance with its fiduciary duties as debtor-in-possession to
engage in an acquisition transaction with a party unrelated to CSW.

Either party may terminate the Merger Agreement if (i) the Effective Date has not occurred
within 18 months (or, if extended by the parties, within 24 months) of the Confirmation Date; or
(ii) prior to the Effective Date the Plan is terminated or the confirmation order is vacated or reversed.

In the event the Merger Agreement is terminated, it shall become void and, other than (i) the

possible payment of a termination fee, by the Company or CSW to the other party; (ii) the possible
payment of the Price Protection; and (iii) under certain circumstances, the reimbursement to the
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Company by CSW of certain costs, interest and expenses related to the Merger borne by the Company,
there is no other obligation or liability on the part of the Company, CSW or CSW Sub. Termination
fees of $25 or $50 million (in the case of any payments due from the Company to CSW) or $25 million
(in the case of any payment due from CSW to the Company) are payable only in limited circumstances.
The amount of the termination fee payable by the Company, if any, depends on the reason for

termination. ’

Actions Related to Bankruptcy Case Prior to the Effective Date

Prior to the Effective Date, current management of the Company will continue to manage and
run the Company, subject to the oversight of the Board of Directors and required approvals of the
Bankruptcy Court for certain actions. Under the Merger Agreement, the Company is prohibited from
undertaking certain actions, which generally are extraordinary in nature; may be required to notify or
obtain the approval of CSW prior to undertaking other actions; and its ability to take certain actions is
limited in other respects. With those limitations, the Company is continuing to operate and complete
the actions required to reach the Effective Date.

Interim payments will be made prior to and at the Effective Date, as set forth in the Plan, and as
described- above in “Treatment of Claims Under the Plan.” The Company and CSW continue to meet
penodxcally with an oversight committee representing all classes of creditors to inform them of the
status of the conditions to effectiveness of the Plan and to provide other information.

The Company is continuing its analysis of its executory contracts to determine whether the
Company should assume or reject all or a portion of these contracts. The Company has motions
pending to assume (i) the lease related to the Company’s sale and leaseback transaction involving
generation equipment at the Copper Power Station (the “Copper Lease”), to the extent the Copper
Lease may in any respect be an unexpired lease of non-residential real property; and (ii) the lease, as
amended, with the Navajo Nation in connection with the construction and operation of the
Four Corners Project (the “Navajo Lease”). For a description of the Copper Power Station and
Four Corners Project, see “Facilities — Copper Power Station” and “Facilities — Four Corners Project.”

The Company also is continuing its analysis of the proofs of claxm filed in the Bankruptcy Case in
an effort to reconcile the claimants and the claimed amounts with the Company’s books and records
and, prior to the Effective Date, will determine which it will object to. The general deadline for filing
creditors’ claims against the Company with the Bankruptcy Court was June 15, 1992. Approximately
500 proofs of claim or interest had been filed with the Bankruptcy Court as of December 31, 1993.

‘Many of the proofs of claim are voluminous and duplicative. The Company's counsel is also involved in

the process of analyzing the factual and legal bases of many of the proofs of claim.

" . ~ Based on the evaluation to date, the following table represents the proofs of claims, exclusive of

proofs of claims that have been withdrawn voluntarily or for which objections by the Company have
been upheld and those for which amounts have been paid, as of December 31, 1993, that have been
filed and that include a specified amount.

Category of Claims . . Amount

(Inthousands)
Claims that correspond to Company books and records .............. v $ 1,220,095
Palo Verde lease obligationbondclaims ................... .00, e 743,082
Litigationclaims ..., ciiiiiiiiiiiiiiiiiiiii it i e e e 50,111
Taxclaims w.viveviiviiiinnnenns seesasierariiaseseaeiiaaananas e ‘ 54,182
Executory contractelaims .......cc.vviiiiiriiiiiiiiiiiiiiiireieiiaanns © 11,019
Other ... ..o S 19,748

Subtotal ........c.iiiiiiiii i, vt reeteiane e, 2,098,237

Claims that are duplicative of theabove .............ccciiciviiinnent.. _ 3,284,517

Potal oort it f e eee e eea e eraas $ 5,382,754




The Company does not acknowledge the validity of any proofs of claim represented in the table
and reserves its right to object to all proofs of claim, Claims related to the Palo Verde lease obligation
bonds are unliquidated claims that are included in Class 12 under the Plan and would be allowed
claims in the amount of $700 million under the Plan. Tax claims represent unliquidated amounts
related primarily to asserted tax deficiencies in federal income taxes, as'discussed in Item 3, “Legal
Proceedings ~ Tax Matters — Federal Tax Matters.” Litigation claims primarily reflect miscellaneous
personal injury litigation for which the Company has adequate liability insurance and commercial
litigation. The Company believes that the duplicate claims will not be allowed claims in the
Bankruptcy Case. The claims for executory contracts are for unliquidated damages for leases or other
executory contracts the Company has not rejected. There also are approximately 70 proofs of claims
that do not specify an amount and, therefore, are not reflected in the table above. The Company
cannot predict the amount of claims that ultimately will be allowed by the Bankruptcy Court in the
Bankruptey Case. ‘

Alternatives to the Plan .

If the Plan does not become effective, the Company would consider other alternatives to the
Merger, including another merger or business combination with an entity not affiliated with CSW, a
stand-alone plan that would involve a restructuring under FERC jurisdiction or a stand-alone plan
under existing regulatory frameworks. Under each of these alternatives, the treatment of Palo Verde
and the pending adversary proceeding would present a major consideration.

The restructuring under FERC jurisdiction would result in a conversion of the Company into a,
holding company with integrated multiple corporate subsidiaries that would be subject to increased
FERC regulation and, possibly, SEC regulation under the PUHCA. Operating subsidiaries would
perform the electric generating operations of the Company, the operation of transmission facilities, its
retail electric distribution operations in Texas, its retail electric distribution operations in
New Mexico, and its general and administrative functions such as engineering, accounting,
management and similar services. g

It is also possible that the Bankruptcy Court would allow a third party, to file a plan of
reorganization that may involve a merger, business combination or acquisition.

Any plan of reorganization other than the Plan may provide for different securities and
treatments than those provided in the Plan, and could result in lower recoveries for creditors and
interest holders and/or could require larger rate increases than proposed pursuant to the Plan. The
Company cannot predict (i) what the treatment of claims and interests would be under any alternate
plan of reorganization, (ii) in what respects actions proposed under the Plan would be modified, or
(iii) the amount of time that would be involved before any such alternate plan of reorganization were
effective.

Although the Company believes it is unlikely, and the Bankruptcy Court has indicated it would
be an undesirable outcome, if no other plan of reorganization proves viable, the Bankruptcy Court also
could order the liquidation of the Company. R

Regulation
Overview

Effect of Bankruptcy on Regulation. The Bankruptcy Code provides that the Bankruptey Court
shall confirm the Company’s plan of reorganization only if “any governmental regulatory commission
with jurisdiction, after confirmation of the plan, over the rates of the debtor has approved any rate
change provided for in the plan, or such rate change is expressly conditioned on such approval.” To
date, the Company has not asserted arguments in the regulatory proceedings that the provisions of the
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Bankruptcy Code, together with applicable provisions of other federal statutes, grant the Bankruptcy
Court the authority to preempt otherwise applicable regulatory authority and processes, and it is
uncertain whether the Company would prevail on such arguments, if asserted. As discussed above, in
“Bankruptcy Proceedings for Reorganization of the Company — Regulatory Aspects of the Plan and
Merger,” the Company or, where appropriate, CSW or APS, have filed or will file applications with
various regulatory bodies to seek approvals or findings necessary to consummate the Merger and
otherwise satisfy the conditions to the effectiveness of the Plan. The discussion of the applications
filed or to be filed before the regulatory bodies pursuant to the Plan and the pending regulatory
appeals discussed below in “Texas Rate Matters” and “New Mexico Rate Matters” should be read in
the context of the preemption issue discussed above.

On June 11, 1992, an agreed order was entered in the Bankruptcy Court pursuant to which
appeals in Dockets 7460, 8588, and 9165 (discussed below in “Texas Rate Matters”) may go forward in
state court and, upon remand, before the Texas Commission. The agreed order provided that it was
not a determination of the applicability of the automatic stay in bankruptcy as to any other regulatory
appeal or a determination of the jurisdiction of the Bankruptcy Court or any other court or regulatory
authority with respect to the Company’s rates or service. On September 20, 1993, the Bankruptcy
Court entered an order lifting the automatic stay in the appeals of the Company’s other. Texas rate
proceedings, consxstmg of Dockets 9945, 8018, 8078, 8363, and 9069 (discussed below in “Texas Rate
Matters”). . L

Texas. The rates and services of the Company in Texas municipalities are regulated by those
municipalities and in unincorporated areas by the Texas Commission. The largest municipality in the
Company's service area in Texas is the City of El Paso. The Texas Commission has exclusive de novo
appellate jurisdiction to review municipal orders and ordinances regarding rates and services, and its
decisions are subject to judicial review,

The Texas Commission has jurisdiction to grant and amend CCNs for service territory and
certain facilities, including generation and transmission facilities. Although the Texas Commission
does not have the authority to approve transfers of utility assets, it is required to evaluate certain
transfers of utility assets and mergers and consolidations of regulated utility companies to determine
if those transactions are consistent with the public interest. Upon a finding that such a transaction is
not in the public interest, the Texas Commission is required to consider the effects of the transaction in
future ratemaking proceedings and is required to disallow the effects of the transaction if it will
unreasonably affect rates or service. o

New Mexico. The New Mexico Commission has jurisdiction over the .Company’s rates and
services in New Mexico. The New Mexico Commission must grant prior approval of the issuance,
assumption or guarantee of securities; the creation of liens on property located within the state; the
consolidation, merger or acquisition of some or all of the stock of another utility; and the sale, lease,
rental, purchase or acquisition of any public utility plant or property constituting all or part of an
operating unit or system. The New Mexico Commission also has jurisdiction as to the valuation of
utility property and business; certain extensions, improvements and additions; Class I and II
transactions (as defined by the New Mexico Public Utility Act); abandonment of facilities and the
certification and decertification of utility plant.

Federal Energy Regulatory Commission. The Company is subject to regulation by the FERC in
certain matters, including rates for wholesale power sales and the issuance of securities. In 1992, the
Congress enacted the Energy Policy Act, which, among other things, removes certain restrictions on
utility participation in the competitive wholesale generation market. In addition, subject to certain
. limitations, the legislation provides that the FERC also may order electric utilities, including the
Company, to provide certain transmission services. The legislation also expands the authority of state
utility commissions to examine the books and .records.of electric .utilities. See “Bankruptcy




Proceedings for Reorganization of the Company — Regulatory Aspects of the Plan and Merger,”
above. , . i .

Nuclear Regulatory Commission. The Palo Verde Station is subject to the jurisdiction of the
NRC, which-has authority to issue permits and licenses, to regulate nuclear facilities in order to
protect the health and safety of the public from radiation hazards and to conduct environmental
reviews pursuant to the National Environmental Policy Act. Before any nuclear power plant can
become operational, an operating license from the NRC is required. The NRC has granted facility
operating licenses for Unit 1, Unit 2 and Unit 3 at Palo Verde for terms.of forty years each, beginning
December 31,1984, December 9, 1985 and March 25, 1987, respectively. Full power operating licenses
for Units1, 2 and 3 were issued by the NRC in June 1985, April 1986 and November 1987,

- respectively. In addition, the Company (along with the other Palo V erde Participants other than APS)
is separately licensed by the NRC to own its proportionate share thereof. See ‘'Facilities — Palo Verde
Station.” OnJanuary 13, 1994, APS, as Operating-Agent of Palo Verde, joined by the Company, filed a
request with the NRC (i) for consent to the indirect transfer of the Company’s possession and
ownership in the Operating Licénses for Palo Verde Units 1, 2 and 3 that will occur-as a result of the
merger of a special-purpose subsidiary of CSW with and into the Company; and (ii) to amend the
Operating Licenses for Units 2:and 3 to delete provisions of those licenses related to the Company’s
sale and leaseback transactions involving those units. The request to the NRC specifies that the
requested amendments to the Operating Licenses and consent become effective on the Effective Date,
upon notification by the applicants that all necessary regulatory approvals have been obtained, but
the Company cannot predict at this time whether and when the approvals and consent will be granted.
See “Bankruptey Proceedings for Reorganization of the Company — Regulatory Aspects of the'Plan
and Merger,” above: N t ) o

. Accounting for the Effects of Regulation. Prior to December 31, 1991, the financial statements of
the Company were prepared pursuant to the provisions of SFAS No. 71, as amended, “Accounting for
the Effects of Certain Types of Regulation,” which provides for the recognition of the economic effects
of regulation. In early 1992, the Company determined that there existed substantial doubt concerning
whether the criteria for reflecting the economic effects of regulation continued-to be met as a result of
continuing cash flow problems arising from inadequate rate relief and the uncertainty surrounding
regulation during the reorganization process, including the regulatory treatment, if any, of the
$288.4 million letters of credit draws. "The Company concluded that it was not reasonable to assume.
that its rates were, or will be, without giving consideration to possible outcomes of the reorganization
process, designed to recover its costs on a timely basis. Because of the uncertainty of the nature of any
reorganization plan ultimately consummated and the assessment of the nature of regulation, the
Comipany concluded that it did not then and does not currently have sufficient assurance to reflect the
economic effects of regulation in its general purpose financial statements. Therefore, as required by
generally accepted accounting principles, the.Company eliminated from its 1991 balance sheet the
aggregate effects of regulation, which resulted in a $311 million extraordinary charge to results of
operations for. the year ended December 31, 1991. This amount included approximately $200 million
of operating expenses primarily related to Palo Verde and approximately $80 million of income taxes
related to the Palo Verde sale/leaseback transactions which had been deferred by the Company’s
regulators for recovery in future periods. Furthermore, the Company did not record the letter of credit
draws amounting to $288.4 million as an asset and has not recorded any new assets reflecting the
economic effects of regulation since 1991 in its general purpose financial statements, e,

. Although the outcome of the reorganizationprocess cannot presently be determined, the
Company believes that the rates established in conjunction with any reorganization plan will be
designed to recover the Company's costs, including a return on equity, after the establishment of an
appropriate capital ,structure, as well as to reflect other.changes that may result from the
reorganization., The Company expects that, upon effectiveness of any plan of reorganization, its
regulated operations will meet the SFAS No. 71 criteria necessary to reflect the effects of regulation in
its general purpose financial statements. Such rates may include the recovery of some or all items
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that, at that time, are not reflected as regulatory assets on the Company’s general purpose financial
statements. However, in the absence of application of purchase accounting applied in the event of a
change in control occurring as part of the reorganization, there does not appear to be any applicable
accounting precedent for the restoration of such amounts as assets created prior to the re-adoption of
SFAS No. 71. Restoration of such amounts as assets will depend upon a number of factors, including
intervening developments in accounting standards-and other.accounting literature, the outcome of
which cannot currently be determined. In March 1993, the Financial Accounting Standards Board's
Emerging Issues Task Force reached a consensus that if a rate-regulated enterprise initially fails to
meet the regulatory asset recognition requirements of SFAS No. 71, but meets those requirementsina
subsequent period, then regulatory assets should be recognized in the period the requirements are
met. Although the Emerging Issues Task Force’s consensus applied to rate-regulated enterprises
currently meeting the requirements of SFAS No. 71, the Company believes that this consensus
supports the Company’s position regarding restoring previous net regulatory assets in its general
purpose financial statements. In the event it is concluded that such restoration is not appropriate
under generally accepted accounting principles, the Company would be precluded from recognizing
historical amounts as regulatory assets in its general purpose financial statements. Ifitis determined
that such restoration is appropriate, regulatory assets would be recorded to the extent items allowed to
be recovered in the rate making process have not been reflected as assets in the Company’s general
purpose financial statements.

Texas Rate Matters

Rate Moderation Plan — Palo Verde Units 1 and 2. In 1988 the Texas Commission established a
rate moderation plan in Docket 7460 based on a contested stipulation, pursuant to which the Texas

- jurisdictional portion of the Company’s investment in Palo Verde Unit 1, Common Plant, and lease

payments on Unit 2 (to the extent of approximately 83% of those lease payments) were to be phased-in
to rates in four steps. The order in Docket 7460 also settled all issues concerning the prudence of the
Company’s initial decision to participate in Palo Verde and all issues concerning prudence in the
construction of Units 1 and 2. (The prudence of the Company’s decision to continue its investment in
Unit 3 after 1978 and the prudence in the construction of Unit'3 were the subject of Docket 9945,
discussed below.) The Docket 7460 order was upheld by the Texas Court of Appeals for .the
3rd Judicial District at Austin, Texas (the "Court of Appeals”), on August 26, 1992, except for a
determination that deferred carrying costs may not be included in rate base. The case has been
appealed to the Texas Supreme Court by the Company and other partxes Seé discussion below under
"Deferred Accounting Cases.” ,

The first base rate increase contemplated under the rate -moderation plan 'was ordered’in
Docket 7460, and the remaining three increases were sought and ordered in subsequent rate filings
(Dockets 8363, 9165, and 9945). As a result of these filings, the Texas Commission has allowed
periodic rate increases which allow ‘the Company fto recover some, but not all, of its revenue
requirements associated with its investment in Units 1 and 2 (as established in these rate cases), and
the Company has been permitted to defer those unrecovered revenue requirements on its regulatory
books of account for collection in later years. In Docket 9945, the Texas Commission limited. each
future base rate increase intended to recover those deferrals to 3.5%. In connection with.the
Company’s discontinuation of reporting under SFAS No. 71 as of December 31, 1991, approximately
$46.1 million of “phase-in deferrals” previously recorded pursuant to this.plan have been eliminated
from the Company’s general purpose financial statements and reported as part of the extraordinary
charge to results of operations for the year ended December 31, 1991.

Dockets 8363 and 9165 have been ‘appealed to the Texas District Court, where the appeals
remain pending. A hearing on the .appeal of Docket 8363 has been scheduled for July1994. No
hearing on the appeal of Docket 9165 has been scheduled. The outcome of these appeals and the

&

results or materiality of final dispositions of these cases presently cannot be determined.
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Docket 9945. On December 28, 1990, the Company filed with the Texas Commission a combined
request for the scheduled fourth base rate increase under the Docket 7460 rate moderation plan
discussed above and for the recovery, also on a-moderated basis, of the Texas jurisdictional portion of
the Company’s investment in Palo Verde Unit 3, including the lease payments, net of deferred gain, on
the Company'’s sales ‘and leasebacks of a portion of its interest in Unit 3. The Company's combined
request was for $131.3 million, which included approximately $49 million related to the Units 1 and 2
rate moderation plan and approximately $82.3 million related to Unit3. Of the total request,
approximately $38 million.was to be in cash with the balance deferred for subsequent recovery.

The Texas Commission issued its final order in Docket 9945 on November 12, 1991, approving a
total increase in Texas base revenues of approximately $47 million, consisting of $37 million in cash
and $10 million of phase-in deferrals. The order approved a cash increase of approximately $7 million
as the fourth increase under the Units 1 and 2 rate moderation plan with a phase-in deferral of
$10 million for future recovery in rates. The order limited each future increase in base rates under the
Units 1 and 2 plan to 3.5%, but also approved a regulatory non-cash revenue adjustment recommended
by the Hearing Examiners, which was necessary to provide for full’recovery of the phase-in deferrals
during the remaining term of the Units 1 and 2 rate moderation plan. .The balance of the $37 million
cash" increase (approximately $30million) represented operating and maintenance expenses,
decommissioning expenses and ad valorem taxes on Unit 3 of' Palo-Verde, as well as an allowance for
purchased power capacity. The balance did not include any current return-of or return on the owned
portion of Unit 3 or recovery of the lease expenses related to Unit 3. Recovery of these costs has been
held in abeyance to be included subsequently in Texas rates over a scheduled period of time, as
discussed below. ,

The Texas Commission disallowed approximately $32 million of Unit 3 capitalized costs, on a
total Company basis, as imprudently incurred. The order also disallowed $9.8 million, on a total
Company basis, of previously deferred costs related to the 1989-90 outages of Units 1 and 2. The
Company recorded pre-tax write-offs of. $24.1 million and $6.3 million, respectively (the Texas
jurisdictional amounts of these disallowances), in results of operations in the third quarter of 1991.

'
.

With respect to the rate treatment of Unit 3, the Texas Commission adopted an inventory plan,
pursuant to which the Company’s investment in Unit 3 was neither included in rates nor expressly
disallowed, but instead held in abeyance to be included subsequently in Texas rates over a scheduled
period of time. In justifying the inventory plan, the Texas Commission found (i) the Company was
imprudent in not attempting to sell a portion of its interest in Palo Verde between 1978 and 1981;
(ii) the Company failed to demonstrate that it would not have been unable to sell such interest if it had
attempted to do so; and (iii) as a result of such imprudent action, the addition of Unit 3 to the
Company’s system would result in excess capacity. However, the Texas Commission further found
that Unit 3 would become “used and useful” to the Texas jurisdiction in the following percentages: 0%
(in Docket 9945), and 40%, 65%, 85% and 100% thereafter. It is the Company’s position that the
successive phases of the inventory plan were to be implemented on an annual basis; however, other
parties may contest that position. Other parties also may contest whether the inventory plan
constituted a proper determination by the Texas Commission of when Unit 3 would become used and
useful. During the period Unit 3 is held in inventory, the Company will recover the operating and
maintenance expenses, decommissioning expenses and ad valorem taxes associated with Unit 3, along
with an allowance for purchased power capacity. Pursuant to the order, but subject to possible
changes that could result from an effective reorganization plan, the Company expects to recover, in
future years, the following at the applicable inventoried - percentages: a return of and on the plant
costs associated with the owned portions of Unit 3 and the amount of lease payments due under the
sale and leaseback transactions the Company entered into in connection with Unit 3. Under the order,
the Company will retain the benefits of its sales to CFE for at least the period covered by the first rate
order under the inventory plan. For a discussion of the sales to CFE, see Partll, Item 7,
“Management’s Discussion and Analysis of Financial Condition and Results of Operations —Results of
Operations.”




The Company disputes there was any imprudence, either in connection with the Unit 3
capitalized costs or in retaining its full investment in Palo Verde. The Company challenged both
aspects of the Texas Commission’s order in the Company’s Motions for Rehearing and has continued
such challenges on appeal. The Company filed an appeal with the Texas District Court.on April 21,
1992. The City of El Paso and two intervenors also appealed. On October 27, 1993, the Texas District
Court affirmed the final order of the Texas Commission except in two respects. The Texas District
Court held the Texas Commission erred (i) by refusing to include certain disallowed utility expenses as
deductions when computing federal income tax expense for ratemaking purposes and (ii) by granting
rate base treatment for post-in-service deferred carrying costs associated with Palo Verde. The second
holding is consistent with the decision of the Texas Court of Appeals in Docket 7460, discussed below
under “Deferred Accounting Cases.” The Company has appealed the decision, as have the City of
ElPaso and the two intervenors who were parties to the appeal before the Texas District Court. The
ultimate outcome of the appeals and their results or the materiality thereof cannot be predicted at this
time.

<" Deferred Accounting Cases. The Company has received a series of orders authorizing the deferral
of operating costs incurred,’and carrying charges accrued, on each unit of Palo Verde between"the
. unit’s in-service date and the date of its.inclusion in Texas rates. Certain orders have also permitted
the .Company to include in rate base and amortize the deferred costs over the lives of Units 1 and 2
(approximately 40 years for ratemaking purposes). All of these “deferred accounting orders” have
been appealed. The ultimate outcome of these appeals and their results or the materiality thereof
cannot be predicted by the Company at this time. . ,

The deferred accounting order in Docket 7460 (regarding Units 1 and 2) has been the subject of
two rulings by the Court of Appeals and is currently pending before the Texas Supreme Court. In its
first ruling on August 14, 1991, the Court of Appeals held that none of the deferred costs could be
included in rate base. As a result of that ruling, the Company discontinued deferring for financial
reporting purposes Unit 3 operating and maintenance expenses and.related carrying costs as of July 1,
1991. -The Company and other parties filed Motions for Rehearing, in response to which the Court of

. Appeals issued a subsequent ruling on August 26, 1992, holding that deferred operating costs may be
placed in rate base. Although the Court of Appeals maintained its position that deferred carrying
costs may not be included in rate base, it stated that its opinion did not preclude the recovery of
carrying costs without rate base treatment. This would allow recovery of the carrying costs, but might
not allow the Company to earn a return on the unamortized balance of those carrying costs. The
Company estimates that the amount of return on such carrying costs previously included in revenue
requirements authorized by the Texas Commission, on an unmoderated basis, is approximately
$33.4 million as of March 31, 1994. The Texas Supreme Court granted writ of error with respect to the
issue of the propriety of deferred accounting orders and heard oral argument on the case on
September 13, 1993 (along with three similar appeals involving other Texas electric utilities). The
Texas Supreme Court has not issued its ruling on the appeals. If the Court of Appeals’ decision is
upheld by the Texas Supreme Court and remanded to the Texas Commission, it is possible that the
return on the deferred carrying costs will not be refunded, but will instead be offset against the
balance of unamortized phase-in deferrals. It is*also possible that the Texas Commission could find
that the inability to earn a return on deferred carrying costs has increased the Company’s risk and
could, correspondingly, adjust the Company’s allowed rate of return such that the previously
determined total revenue requirement would remain unchanged. 4

In connection with the Company’s elimination of net regulatory assets from its balance sheet as
of December 31, 1991, approximately $94' million ‘of Units 1 and 2 accounting deferrals and
$60.3 million of Unit 3 accounting deferrals have been eliminated and reported as part of the
extraordinary charge to results of operations for the year ended December 31, 1991. If the Court of




Appeals decision is upheld and assuming no refund will be required (as discussed above), there will be
no-additional write-offs required in the Company’s general purpose financial statements.
Rate Case Expenses Incurred in Docket 7460. The issue of recovery of expenses incurred by the
Company and the City of El Paso in connection with Docket 7460 was severed from the issues ruled
"upon by the Texas Commission in that Docket and was assigned to a new Docket 8018 for
consideration. On September 20, 1991, the Texas Commission issued its final order in the case and
approved the reimbursement of approximately $10.8 million for expenses incurred by the Company
and approximately $1.1 million for expenses incurred by the City of El Paso. The Texas Commission
further directed that such amounts be surcharged to the Company’s Texas customers over a one-year
period, which the Company completed in November 1992. The City of El Paso filed an appeal of the
Texas Commission’s order in Docket 8018 with the Texas District Court, and oral arguments were
held March 18, 1994. After hearing arguments, the Texas District Court affirmed the Texas
Commission’s decision. Further appeals by the City of El Paso are possible. The ultimate outcome of
any such appeal and its result or the materiality thereof cannot be predicted at this time. ‘
In connection with the Company’s elimination of net regulatory assets from its balance sheet as
* of December 31, 1991, the unrecovered balance of all rate case expenses previously deferred, including
cases other than Docket 7460, was eliminated. The Companyexpects that all of these costs ultimately
" will be collected in full from its Texas customers. :

Texas Recognition of Palo Verde Sales and Leasebacks. In its Docket 8363 order and a separate
order issued in August 1989 (Docket 8078), the Texas Commission found the Company’s Unit 2 and
Unit 3 sales and leasebacks to be in the public interest, The rulings, if upheld on appeal, would ensure
that the Texas Commission will consider those transactions in connection with the Company’s rate
cases. The finding on the Unit 2 sales and leasebacks, in addition to findings regarding federal income
tax expense and other ratemaking issues, is a part of the City of El Paso’s appeal of the Docket 8363
order. The City of El Paso appealed the Texas Commission’s order in Docket 8078 with respect to the
Unit 3 transactions to the Texas District Court. A hearing on the appeal of Docket 8078 has been .
scheduled for August 1994, While the Company believes that the Texas District Court will uphold the
Texas Commission’s orders, the ultimate outcomes of the appeals and their results or the materiality
thereof cannot be predicted with certainty at this time.

Performance Standards for Palo Verde. In 1991, the Texas Commission established performance
standards in Docket 8892 for the operation of the Palo Verde units. Each Palo Verde unit included in
Texas rates is evaluated annually to determine if its three-year rolling average capacity factor entitles
the Company to a reward or a penalty. There are five performance bands based around a target
capacity factor of 70%. Neither a penalty nor a reward would result from capacity factors from 62.5%
to 77.5%. Capacity factors are calculated as the ratio of actual generation to maximum possible
generation. If the capacity factor for any unit is 35% or less, the Texas Commission is required to
initiate a proceeding to determine whether such unit should continue to be included in rate base.

The performance standards are effective as of the date each unit is included in Texas rates, which
was April 22, 1988 for Units 1 and 2. In June 1993, the Company filed its third annual performance
report with the Texas Commission. The Company incurred neither a penalty nor a reward for the
1993 report. The three-year capacity factor was 72.9% for Unit 1 and 75.2% for Unit 2. The Company
expects the report to be filed with the Texas Commission in 1994 to reflect performance for Units 1 and
2 resulting in neither a penalty nor a reward, though the projected capacity factor for Unit:2 is
projected to be only slightly above the point at which a penalty could be incurred.

Recovery of Fuel Expenses. The Company recovers fuel and purchased power costs from its Texas
customers. pursuant to a fixed fuel factor established by the Texas Commission. - Fuel revenues
collected under the fixed fuel factor must be periodically reconciled to costs allowed by the Texas
Commission. The Company’s last reconciliation, Docket 8588, was for the period August1, 1985




through March 31; 1989, and involved over $200 million in Texas fuel costs. The final order issued in
1990 required a refund of approximately $7.1 million, plus interest, which the Company completed
over a twelve-month period beginning in February 1991. The Company and the City of ElPaso
appealed the Texas Commission’s order in Docket 8588 to the Texas District Court. On November 25,
1991, the Texas District Court entered judgment on the appeals, upholding the Texas Commission’s
order on all points except the Company’s appeal of the treatment of certain purchased power capacity
costs during 1985-86. With regard to those costs, totaling approximately $4.2 million, the Texas
District Court held that the Texas Commission erred in failing to justify adequately its decision not to
allow the Company to recover such costs through its reconcilable fuel account. The Texas District
Court-remanded the case to the Texas Commission with instructions to reconsider the allowance of
such costs. 'Both the Texas Commission and the City of El Paso appealed the Texas District Court’s
decision to the Court of Appeals. On March 10, 1993, the Court of Appeals affirmed the decision of the
Texas District Court. On February 2, 1994, the Texas Supreme Court denied the applications for writ
of error filed by the City of El Paso and the Texas Commission. The case will be remanded to the Texas
Commission for a new hearing'to address whether the Company should be allowed to include the
purchased power capacity charges as reconcilable fuel costs and recover such costs. The ultimate
outcome of this hearmg cannot be predicted at thxs txme

On January 26, 1993, the Texas Commission adopted a new fuel rule allowing for adjustment of
the fixed fuel factor every six months on a prescribed schedule and requiring reconciliation of fuel
costs and revenues whenever three years of fuel data have accumulated. Under the new rule, both
refunds and surcharges are allowed without changing the fixed fuel factor where the cumulative over-
or under-recovered fuel balance, including interest, is greater than or equal to 4% of the estimated
annual fuel costs adopted most recently by the Texas Commission. The Texas Commission is required
to act on a petition to change a fixed fuel factor within sixty or ninety days, depending on whether a
hearing is required. The Company is allowed under the prescribed schedule to petition for a change in
its Texas fixed fuel factor in January and July of each year under the new rule.

- L

Ratemaking Treatment of Federal Income Taxes. Ina 1987 case mvolvmg an electrxc utility, the
Texas Supreme Court determined that, under certain circumstances, it is appropriate to allow only
“actual taxes incurred” for ratemaking purposes. The Court of Appeals has applied the Texas
Supreme Court decision to another utility. Public Utility Commission of Texas v. GTE-Southwest,

' 833S.W.2d 153 (Tex. App. - Austin 1992, writ granted). The Texas Supreme Court heard oral

argument in that case in September 1993 and has not ruled yet.

Additionally, the Texas Commission has recently applied various forms of the “actual taxes
incurred” methodology in rate proceedings involving other utilities. There is significant uncertainty
as to the application of the methodology used in those proceedings. The Téxas Commission historically
had granted rates that included an income tax component based on a “stand alone basis” and on the
utility’s allowed return on equity. The Texas Commission has now altered this policy. The appeals
related to Dockets 8363 and 9945 include claims that the Texas Commission failed to adhere to the
“actual taxes incurred” methodology in setting the federal income tax expense component of the
Company’s rates. As a result, any remand of Dockets 7460, 8363, 9165 or 9945 to the Texas
Commission could include a reconsideration of the respective federal income tax components, which
were based on the “stand alone” methodology previously used:by the Texas Commission.

Depending on the outcome of any such remand, the Company may be required to refund certain
amounts collected in rates since 1988. The likelihood and amount of any refunds are uncertain at this
time because the ultimate outcome of the pending appeals is unknown, and the Company cannot
predict the result of any remand.

Texas Rates Proposed ‘in the Plan of Reorganization. For a discussion of the rate path proposed as

part of the Company’s Plan, see “Bankruptcy Proceedings for Reorganization — Regulatory Aspects of
the Plan and Merger ~Proposed Texas Rate Treatment,” above.
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New Mexico Rate Matters

Rate Moderation Plan—Palo Verde. In 1987, the New Mexico Commission approved a stipulation
in Case 2009 establishing a rate moderation plan, pursuant to which the New Mexico jurisdictional
portion of the Company’s interest in Unit 1’and one-third of Common Plant and approximately 83% of
the lease payments on Unit 2 and the related Common Plant were phased-in to rates in three steps.
After the third step of the phase-in, the plan froze New Mexico rates through December 31, 1994. The
Company agreed that it will not request rate base or cost of service treatment, or other rate
recognition, for Unit 3 and its related Common Plant. ‘ '

The Company will be required to recover the New Mexico jurisdictional portion of the Company’s
investment in Unit 3 through off-system sales in the economy energy market. For'several years,
market prices for economy energy sales have not been at levels sufficient to recover the New Mexico
portion of the Company’s current operating expenses related to Unit 3, including decommissioning
costs and lease payments. The Company expects these market prices to remain at such levels in the
near term. The Company projects, however, that the market prices of economy energy ultimately will
rise to a level sufficient to recover the New Mexico jurisdictional portion of the Company’s investment
in Unit 3 over the remaining life of the asset.

Performance Standards for Palo Verde. In 1986, the New Mexico Commission established
performance standards in Case 1833 for the operation of the Palo Verde units. The entire station is
evaluated annually to determine if its achieved capacity factor entitles the Company to a reward or a
penalty. There are five performance bands based around a target capacity factor of 67.5%. Neither a
penalty nor a reward would result from capacity factors from 60% to 75%. “The capacity factor is
calculated as the ratio of actual generation to maximum possible generation. Since Unit 3 is not in
rate base for purposes of New Mexico rates, any penalty or reward calculated on a total station-basis is
limited to two-thirds of such penalty or reward. If the annual capacity factor is 35% or less, the
New Mexico Commission is required to initiate a proceeding to reconsider the rate base treatment.

Annual Filing Requirements. Pursuant to the New Mexico Commission’s order in Case 1833, the
Company must make annual filings, at least through the term of the rate moderation plan, to reconcile
fuel costs and establish the fixed fuel factor for New Mexico customers. An annual performance
standards report is included in the fuel reconciliation and any resulting rewards or penalties are
included in the establishment of a new fixed fuel factor, if a new factor is warranted. The Company
has received an extension through March'31, 1994 to file its annual fuel reconciliation report for the
period January 1, 1993 through December 31, 1993. The Company expects such report will result in a
significantly higher fuel factor, including no reward or penalty under the performance standards. The
new factor is proposed to be implemented in May 1994. The Company also has requested an extension
to file a cost of service compliance report with the New Mexico Commission in June 1994.

Federal Energy Regulatory Commissio‘n Rate Matters

The majority of the Company’s rates for wholesale power and transmission services are subject to
regulation by the FERC. Sales of wholesale power subject to FERC regulation make up a significant
portion, approximately 15% in 1993, of the Company's operating revenues. Although rates to
wholesale customers require FERC approval, the Company and its wholesale customers generally
have established such rates through negotiations, based on certain cost of service assumptions, subject
to FERC acceptance of the negotiated rates. . ‘

The Company has a long-term firm power sales agreement with IID providing for the sale of
100 MW of firm capacity to IID through April 2002. The Company also provides contingent capacity of

50 MW to IID. The agreement generally provides for level sales prices over the life of the agreement,
which were intended to recover fully the Company’s projected costs, as well as a return. Because of the
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levelized rate, such costs and return were anticipated to exceed revenues for a number of the early
years of the agreement with a reciprocal effect in the later years of the agreement. The Company has
accrued revenues under the terms of the agreement in the amounts of $2.4 million, $2.9 million, and
$4.9 million in 1993, 1992 and 1991, respectively. Such accrued amounts, which since the inception of
the agreement aggregate $32 million as of December 31, 1993, are recorded as a long-term contract
receivable on the Company’s balance sheets. Based on the contractual payments, recovery of the
unbilled amounts should begin in 1995. The agreement also provides that the Company may seek
increases in the sales price if sufficient evidence exists to determine that certain operating costs have
increased above those used in determining the original sales price. ‘

The Company has a firm power sales agreement with TNP, providing for sales to. TNP in the
amount of 79 MW in 1993 and 75 MW thereafter through 2002, subject to provisions in the agreement
that allow a reduction to 2 minimum of 25 MW in the amount of demand on a yearly basis. TNP has
provided the Company notice that it would take advantage of the provisions to reduce the contract
demand to 25 MW for 1994 and 1995, while preserving its option to maintain or reduce its contract
demand in subsequent years. Sales prices, which.decline over the life of the agreement, are based on
substantially the same scheduled and projected costs and return as the I[ID agreement discussed above.

Rate tariffs currently applicable to IID and TNP contain apprbpriate fuel and purchased powei‘
cost adjustment provisions designed to recover the Company’s fuel and purchased power costs.

Other Wholesale Customers : ' : : '
m X . » # L3 . b

The Company has a sales agreement to provide capacity and associated energy to CFE through
the end of 1996. The sales will be at 150 MW during the summer months and 120 MW at other times of
the year through the remaining term of the agreement. Pricing for the agreement includes an
escalating capacity charge and recovery of energy costs at system-average costs plus third-party
energy charges. To support the requirements of the agreement with CFE, the Company entered into a
firm power purchase agreement with SPS for at least 50 MW during the term of the CFE contract.

Construction Program ,

The Company has no current plans to construct any new base load generating facilities through
the year 2000. This, however, is subject to change depending on the the Company’s continued ability to
receive a.full allotment of power from Palo Verde. For a discussion of the operations of Palo Verde, see
Part 1, "Facilities, Palo Verde Station.” Utility construction expenditures reflected in the table below,
consist primarily of expanding and updating the electric transmission and distribution systems and
the cost of betterments and improvements relating to the Palo Verde Station. The Company's
estimated cash construction costs for' 1994 through 1997 set forth in the table below are'approximately
$223 million. Actual costs may vary from the construction program estimates set forth below. Such
estimates are reviewed and updated from time to time to reflect changed conditions.

By Year (1) : ‘ By Function + i
(In millions) . - (In millions) e
1994 .......... R $ 64 . Production(l) ......... e $ 67
1995 ... e 53 Transmission ......... Creens 61
1996 ............ eeieeas eieinns 47 - Distribution .................. “74
1997 ... i 59 eneral ........ciiiiiieninnn. 21 .
Total .....coiiiiiiiiiiiinnns $_223 Total ...coviviiiiiiiinan, $ 223

(1) Does not include acquisition costs for nuclear fuel. See “Energy Sources - Nuclear Fuel.”f o
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Facilities

As described below, the Company cufrently has a net installed generating capacity of 1,497 MW,
consisting of an entitlement of 600 MW from Palo Verde Units 1, 2 and 3, an entitlement of 104 MW
from Four Corners Units 4 and 5, 478 MW at Newman, 246 MW at Rio Grande and 69 MW at Copper.

Palo Verde Station

As of the date it filed the bankruptcy petition, the Company owned or leased a 15.8% interest in
each of the threé 1,270 MW nuclear generating units and Common Plant at the Palo Verde Station
near Phoenix, Arizona (owned as to Unit 1 and approximately 60% of Unit 3, and leased as to Unit 2
and approximately 40% of Unit 3). The Palo Verde Participants include the Company and six other
utilities: APS, Southern California Edison Company, PNM, Southern California Public Power
Authority, Salt River Project Agricultural Improvement and Power District and the Los Angeles
Department of Water and Power. Palo Verde Participants share costs and generating entitlements in
the same proportion as their percentage interests in the generating units. APS serves as operating
agent for the Palo Verde Station.

In August and December 1986, the Company sold and leased back all of its 15.8% undivided
interest in Unit 2 and one-third of its undivided interest in certain Common Plant at Palo Verde for
approximately '$684.4 million cash. In December 1987, the Company sold and leased back
approximately 40% of its undivided 15.8% interest in Unit 3 for approximately $250 million cash. The
sales were to the Owner Trustee as trustee for the Owner Participants. Of the total sales price of
approximately $934.4 million, the Owner Participants paid approximately $192 million. The balance
of the sales price was obtained by the Owner Trustee securing debt financing through a pledge of its
rights under the leasebacks to the Company and, with respect to Unit 3, a pledge of the undivided
interest. . . ‘ '

The Company’s investment in Palo Verde, both directly and through the sale and leaseback
transactions, has a material impact on the Company’s financial position and results of operations. See
Part II, Item 8, “Financial Statements and Supplementary Data ~ Notes B and E of Notes to Financial
Statements.” Accordingly, an analysis of this investment and related obligations has been a central
issue in the Company’s formulation of a reorganization plan. For a discussion of the proposed
treatment of Palo Verde under the Plan, see “*Bankruptcy Proceedings for Reorganization of the

Company ~ Treatment of Palo Verde” above. ) -

Operation of each of the three Palo Verde units requires an operating license from the NRC. Full
power operating licenses for Units 1, 2 and 3 were issued by the NRC in June 1985, April 1986 and

November 1987, respectively. The full power operating licenses, each valid for a period of 40 years,

authorize APS, as operating agent for Palo Verde, to operate the three Palo Verde units at full power.

Water Supply. In connection with the construction and operation of Palo Verde, APS, as
operating agent, has entered into contracts with certain municipalities granting APS the right to
purchase effluent for cooling purposes at Palo Verde. A summons served on' APS in early 1986
required all water claimants in the Lower Gila River Watershed in Arizona to assert any claims to
water on or before January 20, 1987, in an action pending in Maricopa County Superior Court (In re
The General Adjudication of All Rights to Use Water in the Gila River System and Source, Supreme
Court Nos. WC-79-0001 through WC-79-0004 (Consolidated) (WC-1, WC-2, WC-3 and WC-4
(Consolidated)], Maricopa County Nos. W-1, W-2, W-3 and W-4 (Consolidated)), Palo Verde is located
within the geographic area subject to the summons, and the rights of the Palo Verde Participants,
including the Company, to the use of groundwater and effluent at Palo Verde is potentially at issue in
this action. APS, as project manager of Palo-Verde, filed claims that dispute the court’s jurisdiction
over the Palo Verde Participants’ groundwater rights and their contractual rights.to effluent relating
to Palo Verde and, alternatively, seek confirmation of such rights. On December 10, 1992, the Arizona
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Supreme Court heard oral argument on certain issues in this matter that are pending on interlocutory
appeal and, as a result, issues important to the Palo Verde claims have been remanded to the trial
court for further action. No trial date has been set in this matter.

Although the 'foregoing matter remains subject to further evaluation, APS has advised the
Company that APS expects that the described litigation will not have a materially adverse impact on
the operation of Palo Verde.

Liability and Insurance Matters. The Palo Verde Participants have insurance for public liability
payments resulting from nuclear energy hazards to the full limit of liability under federal law. This
potential liability is covered by primary liability insurance provided by commercial insurance carriers
in the amount of $200 million and the balance by an industry-wide retrospective assessment program.
The maximum assessment per reactor under the retrospective rating program for each nuclear
incident is approximately $79.2 million, subject to an annual limit of $10 million per incident. Based
upon the Company’s 15.8% interest in the three Palo Verde units, the Company’s maximum potential
assessment per incident is approximately $37.6 million, with an annual payment hmxtatlon of
approximately $4.7 million.

. The Palo Verde Participants maintain “all risk” (including nuclear hazards) insurance for
property damage to, and decontamination of, property at Palo Verde in the aggregate amount of
$2.7 billion, a substantial portion of which must first be applied to stabilization and decontamination.
The Company has also secured insurance against portions of any increased cost of generation or
purchased power resulting from the accidental outage of any of the three units if the outage exceeds
21 weeks, ‘

¥

Decommissioning. For information regarding the obligations of the Company to plan and fund,
over the service life of Palo Verde, its share of the estimated costs to decommission Palo Verde, see
Part II, Item? “Management’s Discussion and Analysis of Financial Condition and Results of
Operations — Operational Challenges” and Item 8, "Financial Statements and Supplementary Data ~
Note E of Notes to Financial Statements.” The Company is currently collecting a portion of
decommissioning costs for its investment in Palo Verde Units 1 and 2 in all three jurisdictions, and for
Unit 3 in its Texas and FERC jurisdictions. The Company must fund the decommissioning
requirements for its New Mexico jurisdictional portion of Unit 3 through off-system sales of economy
energy. Because the Company is under fixed price contracts with its FERC customers, the amount of
decommissioning costs received in current rates:.is not sufficient to fund the FERC portion of the
revised decommissioning costs and, therefore, the Company must fund this shortfall.

ANPP Participation Agreement. Pursuant to the ANPP Participation Agreement, each
Palo Verde ‘Participant is.required to fund its proportionate share of operation and maintenance,
capital and fuel costs of Palo Verde. The Company's total monthly share of these costs is
approximately $7 million. The Participation Agreement provides that if a Palo Verde Participant fails
to meet its payment obligations, each non-defaulting Palo Verde Participant shall pay its
proportionate share of the payments owed by the defaulting Palo Verde Participant. On February 13,
1992, the Bankruptcy Court approved a stipulation between the Company and APS, as the operating
agent of Palo Verde, pursuant to which the Company agreed to pay its proportionate share of all
Palo Verde invoices delivered to the Company after February 6, 1992. The Company agreed to make
these payments until such time.as an order is entered by the Bankruptcy Court, if ever, authorizing or
directing the Company’s rejection of the Participation Agreement governing the relationship among
the Palo Verde Participants. The stipulation also specifies that approximately $9.2 million of the
Company’s Palo Verde payment obligations are to be considered prepetition general unsecured claims
of the other Palo Verde Participants. Pursuantto the Plan, the Company intends to assume the ANPP

' Participation Agreement and the other agreements related to the operation of Palo Verde. To

accomplish this and to resolve pending issues related to the assumption of the agreements and cure of
existing defaults, the Company and the other Palo Verde Participants have entered into a Cure and
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Assumption Agreement that was approved by the Bankruptcy Court on November 19, 1993. The Cure
and Assumption Agreement sets forth the mechanism by which the ANPP Participation Agreement
and other operating agreements related to Palo Verde will be assumed as of the Effective Date.
Pursuant to the agreement, the Company paid APS, as operating agent, the amount of the prepetition
obligations and APS paid the Company amounts of prepetition refunds that had been withheld, subject
to all of such amounts being returned in the event the Plan does not become effective. For a discussion
of the issues related to assumption of the ANPP Participation Agreement, see “Bankruptcy
Proceedings for Reorganization of the Company—Treatment of Palo Verde,” above.

Steam Generator Tubes. APS is continuing its investigation and analysis of steam generator
tube degradation experienced at the plant. The incidence was discovered following the rupture of a
tube in one steam generator in Unit 2 on March 14, 1993, APS declared an “alert” at Unit 2 due to the
rupture and took action to remove the unit from service. An alert is the next to the lowest of the four
NRC emergency classifications at a nuclear power plant. The alert was terminated on March 15, 1993.
Unit 2 began a regular refueling outage on March 19, 1993, which originally had been schedule to
begin March 20, 1993. The outage was extended to early September 1993 and expanded to encompass
testing and inspection of tubes in the two steam generators in the unit. In reports to the NRC, APS
indicated it determined the cause of the steam generator tube rupture to be due to intergranular
attack/mtergranular stress corrosion cracking (“IGA/IGSCC”) and that several environmental and
chemical factors contributed to the IGA/IGSCC. APS developed corrective actions designed to
mitigate the effects of the factors that contribute to IGA/IGSCC. Unit 2 was returned.to service in
early September 1993 at a level of 85% power.

On January 8, 1994, APS removed Unit 2 from service to inspect and chemically clean the two
steam generators in a mid-cycle outage. APS has completed the inspection and the cleaning and the
available results of the inspection have revealed additional tube degradation of the type (axial
cracking in upper bundle) previously found in the unit's steam generators. The inspection also
revealed a more common type of tube degradation (circumferential cracking at tubesheet) that has
occurred in similarly designed steam generators at other nuclear plants. Unit 2 was returned to
service on March 22,1994 and has achieved 85% power as of March 29, 1994,

In September 1993, APS removed Unit 1 from service for a regularly scheduled refueling outage,
during which an expanded inspection of the unit’s two steam generators was scheduled. APS has
informed the NRC the inspection did .not reveal the accelerated tube degradation of the type
experienced in Unit 2, but that the inspection has revealed the more common type of degradation and
cracking (circumferential cracking at tubesheet). APS identified probable causes of the degradation
as well as preventive and corrective measures that can be taken. APS has operated Unit 1 at 85%
power untillate February 1994 when it increased power to 86%.

Unit 3'was removed from service from late November 1993 to December 26, 1993 for a mid-cycle
outage during which APS inspected the unit’s two steam generators. APS has informed the NRC that
the inspection did not reveal the type of steam generator degradation experienced in Unit 2's steam
generators; however, the. inspection did reveal the more common type of steam generator tube
degradation (circumferential cracking at tubesheet). Due to the foregoing, APS has operated Unit 3 at
85% power from September 1993 (other than during the mid-cycle inspection outage) until late
February, when it increased power to 86%. Unit 3 entered a regularly scheduled refueling outage on
March 19, 1994, ‘which will include additional inspection and chemical cleaning of the steam
generators. -

As described above, APS has performed,.and is continuing, certain actions related to the steam
generators, including chemical cleaning, operating the units at reduced temperatures and, for some
period, operating the units at 85-86% power. APS has proposed that, as a result of these corrective
actions, all three units should be returned to 100% power by mid-1995 and one or more units might be
returned to 100% power at’'some point during 1994. As a result of the extended Unit 2 outage during

”
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1998, reduced power operations of each Unit beginning in September 1993 and the mid-cycle
inspection of Unit 2 beginning in November 1993, the Company estimates it incurred additional fuel
and ‘purchased power costs aggregating approximately $10 million.in 1993. During 1994, the
Company estimates ‘that it will incur additional fuel and purchased power costs averaging
approximately $1 million for each month that the units are operated at 85-86% power.

Four Corners Project

The Company has an undivided 7% interest in Units 4 and § at Four Corners located in
northwestern New Mexico. Each of the coalburning generating units has a 739 MW capability. For
emergencies each unit is rated at 784 MW. Both units are located adjacent to a surface-mined supply of
coal and are jointly owned by the Company, APS (which is the operating agent for Four Corners), TEP,
PNM, Southern California Edison Company and Salt River Project Agricultural Improvement and
Power District. . ' Yy

Pursuant to an agreement among the participants in Four Corners Units 4 and 5, each
participant is required to fund its proportionate share of operation and maintenance, capital and fuel
costs of Four Corners Units 4 and 5. The Company’s total monthly share of. these ‘costs’is
approximately $1.1 million. The agreement provides that if a participant fails to meet its payment
obligations, each non-defaulting participant shall pay its proportionate share of the payments owed by
the defaulting participant. The Company has been paying operating and maintenance, capital and
fuel costs related to Four Corners incurred after the date of the Company’s bankruptcey petition, but
has not paid any amounts incurred prepetition. In December 1992, the Company filed a motion in the
Bankruptcy Court to assume all of the contracts related to Four Corners. The Motion has not yet'been
acted on by the Bankruptey Court. If the motion is approved by the Bankruptey Court, the Company
would be obligated to pay the prepetition claims related to such contracts, which approximate
$1.2 million. "

. The Four Corners Plant is located on land held under easements from the federal government
and also under a lease from the Navajo Nation. Certain of the transmission lines and almost all of the
contracted coal sources for the Four Corners Plant are also located on Navajo land.

The participants in Four Corners are among the defendants in a suit filed by the State of
New Mexico in March 1975 in state district court in New Mexico against the United States of America,
the City of Farmington, New Mexico, the Secretary of the Interior as Trustee for the Navajo Nation
and other Indian tribes and certain other defendants (State of New Mexico_ex rel. New Mexico State
Engineer v. United States of America, et al., San Juan District Court, Cause No.75-184). The suit
seeks adjudication of the water rights of the San Juan River Stream System in New Mexico, which,
among other things, supplies the water used at Four Corners. No trial date has been set in this matter
and the case has been inactive for some time. An agreement reached with the Navajo Nation in 1985,
however, provides: that if Four Corners loses a portion of its rights in the adjudication, the Navajo
Nation will provide, at a cost to be determined at that time, sufficient water from its allocation to offset

the loss.

Newman Power Station

The Newman Power Station, located in El Paso, Texas, consists of three steam-electric units with
an aggregate capability of 266 MW and one combined-cycle unit with a capability of 212 MW. The
units primarily operate on intrastate natural gas, but also are capable of operating on interstate
natural gas and fuel'oil. See “Energy Sources—Natural Gas.”
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Rio Grande Pgwer Station

The Rio Grande Power Station, located in Sunland Park, New Mexico, adjacent to El Paso, Texas,
consists of three steam-electric generating units which have an aggregate capability of 246 MW when
operating entirely on natural gas. The units operate primarily on interstate natural gas, but are also
capable of operating on fuel oil. See “Energy Sources—Natural Gas.”

1

Copper Power Station

The Copper Power Station, located in El Paso, Texas, consists of a 69 MW combustlon turbme
capable of operating on fuel oil or natural gas and is used for peaking purposes. The combustion
turbine and other generation equipment at the station were sold and leased-back by the Company in
1980 pursuant to a twenty-year lease with an option to renew of up to-seven years. Such lease is
subject to review as an executory contract and may be assumed or rejected by the Company in the
course of its bankruptcy proceedings. In December 1992, the Company filed a motion with the
Bankruptcy Court to assume all of the agreements related to the sale and leaseback. The motion has
not been ruled upon as of the current date. See “Bankruptcy Proceedings for Reorganization of the
Company.” The station' operates primarily on intrastate natural gas, but also is capable of operating
on fuel oil. See "Energy Sources-Natural Gas.” C

Transmission Lines v .
The Company owns the following facilities:

1. A 310-mile, 345 KV transmission line from TEP’s Springerville Generating Plant near
Springerville, Arizona, to the Luna Substation near Deming, New Mexico, to the Diablo Substation
near Sunland Park, New Mexico. This line is known as the Arizona Interconnection Project (AIP) and
provides an interconnection with TEP for delivery of the Company’s generation entitlements from
Palo Verde and Four Corners. The AIP also enables the Company to import low cost energy from the
Arizona/New Mexico power grid, enhances the Company’s transmission system reliability, better
equips the Company to meet future strategic generating resource mix requirements and further
enables the Company to benefit from economy energy purchases

2. A 202-mile, 345 KV transmission line from the Arroyo Substation, located near Las Cruces,
New Mexico, to PNM’s West Mesa Substation located near Albuquerque, New Mexico. This line
provides the Company’s primary interconnection with PNM over which the Company’s Four Corners
entitlement is delivered. This entitlement is delivered from Four Corners to West Mesa over PNM’s
345 KV and 230 KV transmission system in northern New Mexico. Additionally, through .the
Company’s-interconnection with PNM, the Company has a major interconnection with the other five
participants in Four Corners, plus access to power the Company obtains from the economy markets
west and north of Four Corners.

3. Undivided interests in a 196-mile, 345 KV transmission line from the Newman Power
Station across southwestern New Mexico, to TEP’s Greenlee Substation in Arizona. Specifically, the
Company owns an undivided 40% interest in the 60-mile, 345 KV line between TEP’s Greenlee
Substation and the Hidalgo Substation near Lordsburg, New Mexico; an undivided 57.2% interest in
the 50-mile, 345 KV line between the Hidalgo Substation and the Luna Substation near Deming,
New Mexico; and a 100% interest in the 86-mile, 345 KV line between the Luna Substation and the
Newman Power Station. This line provides an interconnection with TEP for delivery of the Company’s
entitlements from Four Corners and Palo Verde, as well as providing added stabxhty, flexibility and
reliability to the Company's system. . |

4, An undivided 66.67% interest in a 125-mile, 345 KV transmission line between the AMRAD
Substation near Oro Grande, New Mexico, and SPS’s Eddy County Substation near Artesia,
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New Mexico. This line terminates at a high-voltage direct current (HVDC) converter facility
connected with SPS, providing the Company with access to the Southwestern Power Pool power
market.

Environmental Matters

The Company is subject to regulation with respect to air, soil and water quality, solid waste
disposal and other environmental matters by federal, state and local authorities. These authorities
govern current' facility operations and exercise continuing jurisdiction over facility modifications.
Environmental regulations can change at a rapid pace and cannot be predicted with certainty. The
construction of new facilities is subject to standards imposed by environmental regulation and
substantial expenditures may be required to comply with such regulations. Recognition in rates of the
capital expenditures and operating costs incurred in response to environmental considerations will be
subject to normal regulatory review and standards. The Company analyzes the costs of its obligations
arising from environmental matters on an on-going basis and believes it has made adequate provision
in its financial statements to meet such obligations. . ‘ ‘

Clean'Air Act.. In November 1990, the Clean Air Act Amendments of 1990 (the “Clean Air-Act”)
became law. The Clean Air Act establishes new regulatory and permittirig programs that will be
administered by EPA or delegated to state agencies. Many provisions of the Clean Air Act will affect
operations by electric utilities, including the Company. In particular, the following areas addressed in
the Clean Air Act may have a significant impact on the Company: Title I dealing with nonattainment
of national air ambient quality standards, Title IV dealing with acid rain, and Title V covering
operating permits. In addition, provisions addressing mobile sources of pollutants and hazardous air
pollutants may have a lesser impact on the Company’s operations. "

..i The Company has completed an initial evaluation of the impact of the Clean Air Act on th
Company's operations and has developed a five-year plan beginning in 1993 to implement Clean Air
Act requirements on existing facilities. As part of the plan, the Company. will make modifications to
existing facilities at the Newman Power Station and the Rio Grande Power Station, including
modifications to the steam generators and combustion: turbines and the installation of continuous
emissions monitoring equipment. The projected costs of ‘these capital improvements are
approximately $5 million over the five-year period of the plan.

Rio Grande Power Station. The Company has notified NMED of a spill of approximately
510 barrels of fuel oil which occurred at the Rio Grande Power Station in August 1986. The initial site
assessment has been completed, a remediation plan has been submitted to NMED, and remediation is
progressing under the plan. Potential clean-up costs are currently estimated to be less than $500,000
to be incurred‘over the next five to ten years. The New Mexico Water Quality Act provides for a
potential penalty of $1,000 for each day of violation, which for a five-year period could result in a
penalty of approximately $2 million. The Company has been in close communication with the NMED
and does not believe that a penalty of such magnitude will be assessed. The NMED has filed a proof of
claim in the Bankruptcy Case reflecting an alleged obligation in an unspecified sum based on alleged
ground water or soil contamination at the Rio Grande Power Station.

COL-TEX Refinery Site. In November 1991, the Company was notified by the TNRCC that the
Company had been identified as a potentially responsible party (“PRP”) at the Col-Tex Refinery Texas
Superfund Site in Colorado City, Mitchell County, Texas (the “Col-Tex Site”). The Col-Tex Site
consists of approximately 25 acres located along the Colorado River immediately west of Colorado
City, Texas. The Col-Tex Site was the location of several oil refining companies that owned and/or
operated at the Col-Tex Site from the 1920s to the late 1960s. ’

The State of Texas, on behalf of the TNRCC, filed a proof of claim in the' Company’s Bankruptcy
Case for remediation and oversight costs and requested that the claim be accorded administrative
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expense priority designation. The TNRCC'’s position is that the Company is a PRP and is, therefore,
jointly and severally liable for the full cost of clean-up and oversight at the Col-Tex Site. The TNRCC
has informed the Company informally that it estimates site assessment costs to be approximately
$3 million and the total clean-up costs to be approximately $22 million. The Gompany disputes that it
is liable as a PRP under applicable law. Accordingly, the Company has not agreed to participate in the
assessment and remediation of the Col-Tex Site. ‘

The Company also received notice on January 12, 1993 of the State’s review of liability in
connection with an-expansion of the Col-Tex Site to an area referred to as Col-Tex II. The Company
has been identified as a PRP in connection with this expanded site, but its position with respect to
liability there is consistent with its position with respect to the Col-Tex Site.

The following entities have filed proofs of claim in the Bankruptcy Case related to potential
claims for contribution in the event any of such entities has liability for remediation and oversight
costs of the Col-Tex Site: ASARCO, Inc., Tesoro Petroleum Company, Fina Oil & Chemical Company
and Missouri Pacific Railroad Company.

On November 24, 1993, a Joint Motion for Order Approving the Withdrawal of Proofs of Claim
filed by the State of Texas was filed in the Bankruptcy Case by attorneys for the Company and the
State of Texas. Fina Oil & Chemical Company filed an objection to the motion and, at this time, no
action has been taken by the Bankruptcy Court. .

Energy Sources

1 ¢

General e

The following table lists the percentage contribution of coal, gas, uranil;rh, and purchased power
to the total energy mix of the Company.

Uranium Gas | Coz;l Purchased Power
1991 ....... . 53% . 29% 10% . . 8%
1992 ....... 51 31 . 10 \ 8

1993 ........ . 43 29 10 18

For a discussion of the recovery by the Company of its fuel costs, see “Regulation — Texas Rate

Matters — Recovery of Fuel Expenses,” “Regulation — New Mexico Rate Matters — Annual Filing
Requirements,” and “Regulation — Federal Energy Regulatory Commission Rate Matters.” "

! W

Nuclear Fuel’

Nuclear Fuel Cycle. The fuel cycle for Palo Verde is comprised of the following stages: (i) the
mining and milling of uranium ore to produce uranium concentrates; (ii) the conversion of uranium
concentrates to uranium hexafluoride; (iii) the enrichment of uranium hexafluoride; (iv) the
fabrication of fuel assemblies; (v) the utilization of fuel assemblies in reactors; and (vi) the storage of
spent fuel and the disposal thereof. The Palo Verde Participants, including the Company, haye made
arrangements through contract flexibilities to obtain quantities of uranium concentrate anticipated to
be sufficient to meet operational requirements through 1996. Existing contract options could. be
utilized to meet approximately 50% of requirements from 1997 through 1999 and 30% of requirements
for 2000 through 2002. Spot purchases in the uranium market will be made, as appropriate, in lieu of*
any uranium that might be obtained through contract flexibilities and options. The Palo Verde
Participants, including the Company, have contracted for all conversion services required through
1994 and for up to 65% of conversion services required through 1998, with options to continue through
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the year 2000. The Palo Verde Participants, including the Company, have an enrichment services

contract with DOE which obligates DOE to furnish the enrichment services required for the operation

of the three Palo Verde units over a term expiring in November 2014, with annual options to

terminate each year of the contract with ten years prior notice. In view of other alternatives, the

Palo Verde Participants have exercised this option, terminating 30% of requirements for 1996 through

1998 and 100% of requirements during the years 1999 through 2002. Purchasers of enrichment

services from the DOE are assessed for the costs of the decontamination and decommissioning of DOE

enrichment facilities pursuant to provisions of the Energy Policy Act of 1992. Existing contracts will
provide fuel assembly fabrication services for at least ten years from the operation date of each

Palo Verde unit and, through contract options, approximately fifteen additional years are available.

Spent fuel storage facilities at Palo Verde have sufficient capacity with certain modifications to
store all fuel expected to be discharged from normal‘operation of all of the Palo Verde units through at
least the year 2005. Pursuant to the Nuclear Waste Policy Act of 1982, as amended in 1987 (the
“Waste Act”), DOE is obligated to accept and dispose of all spent nuclear fuel and other high-level
radioactive wastes generated by all domestic power reactors. The NRC, pursuant to the Waste Act,
also requires operators of nuclear power reactors to enter into spent fuel disposal contracts with DOE.
APS, on behalf of itself and the other Palo Verde Participants, including the Company, has executed a
spent fuel disposal contract with DOE. The'Waste Act also obligates DOE to develop the facilities
necessary for the permanent disposal of all spent fuel generated and to be generated by domestic power
reactors and to have the first such facility in operation by 1998 under prescribed procedures. In
November 1989, DOE reported that such permanent disposal facility will not be in operation until
2010, seven years later than previously reported. As a result, under DOE’s current criteria for
shipping allocation rights, Palo Verde’s spent fuel shipments to the DOE permanent disposal facility
would begin in approximately 2025. In addition, APS has indicated that on-site storage of spent fuel
may be required beyond the life of Palo Verde's generating units. APS also has indicated that
alternative interim spent fuel storage methods will be, available on-site or off-site for use by
Palo Verde to allow its continued operation beyond 2005 and to store spent fuel safely until DOE’s
scheduled shipments from Palo Verde begin.

Nuclear Fuel Financing. Pursuant to the ANPP Participation Agreement, the Company has an
undivided interest in nuclear fuel purchased and to be purchased in connection with Palo Verde. The
Company has a nuclear fuel purchase contract with an independent trust for the purpose of financing
the Conipany’s purchases of nuclear fuel. Prior to the filing of the Company’s bankruptcy petition, the
trust generally financed nuclear fuel and all costs in connection with the acquisition of the Company’s
share of nuclear fuel for use at Palo Verde up to $125 million pursuant to a borrowing facility that is
supported by a letter of credit. The Company had the option of either paying for the fuel from the trust
at the time the fuel was loaded into the reactor or paying for the fuel at the time heat was generated by
the fuel. Prior to the petition date of the Bankruptcy Case, the Company elected to pay for the fuel as
the heat was produced'from the fuel. Since the Company filed its bankruptcy petition, the Company
has not sought to finance its fuel costs from the trust, but has instead paid for nuclear fuel with
internally generated funds. ’

The trust has filed a proof of claim in the Bankruptcy Case, alleging an unliquidated prepetition
amount owed by the Company to it of not less than ‘approximately.$70.9 million, plus an additional
unliquidated amount for postpetition interest on the obligation and other fees and costs, plus an
additional unliquidated amount for fuel consumed by the Company after the petition date (which
amount the trust asserts is an administrative expense claim). The trust also has filed a proof of claim
in the Bankruptcy Case based on a related note payable to the trust, alleging an unsecured prepetition
claim of approximately $9.9 million. The trust contends that it has an enforceable property interest in
Palo Verde nuclear fuel, power, energy and revenues, which the Company is disputing in the
Bankruptcy Case. The trust and the Company entered into an interim adequate protection order in
the Bankruptcy Case, which essentially preserves the rights, positions and arguments of each party,
but does not resolve disputes as to the trust’s claims and interests in property. For a discussion of the

36




Name Age
David H. Wiggs,dJr. ........ ... 46
Curtis L. Hoskins .............. 56
Eduardo A. Rodriguez .......... 38
J.FrankBates ................ 44
John E. Droubay . .......i...... 55
Russell G.Gibson .............. 41
Gary R. Hedrick .............. . 39
JohnC.Horne ...........c..... 45
Robert C. MceNiel .............. 47
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Executive Officers of the Com;;any ‘ s

Current Position and
Business Experience .y

Chairman of the Board since May 1989; Chief Executive
Officer since March 1989; Dxrector since January
1988 President from January'1988'to J anuary 1994.

Director since April 1992; ‘President since January
1994; Chief Operating Officer since May 1990;
Executive Vice President from May 1990 to January
1994; Executive Vice President, Utah Power & Light
Company, Salt Lake City, Utah, for more than five
years prior to April 1989.

Senior Vice President since January 1994, .
Vice President from April 1992 to January 1994;
Secretary from January 1989 to January 1994;
General Counsel since 1988.

Vice President — Customer Services since June 1989;
Assistant Vice President — Customer Servxces from
. November 1987 to June 1989. ‘

Vice President and Treasurer since September 1990;
President, Chief Executive Officer and Chairman of
the Board, Energy Mutual Insurance Company and
Electric Life Insurance Company, Salt Lake City,
Utah, from May 1989 to September 1990; Treasurer,
Utah Power & Light Company, Salt LaKe City, Utah
from May 1981 to January 1989.

i ]
kv

Controller and Chief Accounting Officer since September
1989; for more than 6 years prior thereto, partner or
member, Coopers & Lybrand (certlﬁed pubhc
accountants)

» ' 4 #' u

Vice President — Financial Planning and  Rate
Administration since September 1990; Treasurer
from 1988 to September 1990; Assistant Vice
President, Finance from February 1990 to September
1990.

Vice President — Transmission Systems Division since
August 1989; Group Manager ~ Transmission and
Distribution from November 1987 to August 1989.

Vice President — New Mexico Division since December
1989; Assistant Vice President — New Mexico
Division from July 1989 to December 1989; Manager
— Energy Marketing from 1988 to July 1989.
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resolution of the disputes and the treatment of the trust's claim under the Plan, see “Bankruptcy
Proceedings for Reorganization of the Company — Treatment of Claims Under the Plan,” above.

Natural Gas

In 1993, the Company's interstate natural gas requirements at the Rio Grande Power Station
were met solely with spot natural gas purchases from various suppliers. The Company’s interstate gas
is transported under a firm gas transportation agreement, which became effective September 1, 1991
and expires in 2001. Based on the current availability of abundant, economic and reliable spot natural
gas, the Company anticipates it will continue to purchase spot natural gas for the Rio Grande Power
Station for the near term., For the long term, the Company will evaluate the continued availability of
spot natural gas versus other supplies in obtaining a reliable and economical supply for the
Rio Grande Power Station.

The intrastate natural gas requirements for the Newman Power Station and the Copper Power
Station are supplied and transported pursuant to an intrastate natural gas contract with Meridian Oil
Transportation (*MoTrans”), which is effective through December 31, 1995. Prior to the contract
~ expiring in 1995, the Company will evaluate a continued relationship with MoTrans versus other
suppliers to ensure the continued supply of reliable and economic natural gas for the Newman Power
Station and the Copper Power Station.

The Company's agreements to purchase natural gas are generally executory contracts subject to
assumption or rejection in the Bankruptcy Case. The Company has filed a statement with the
Bankruptcy Court indicating that it intends to assume the MoTrans Agreement on the Effective Date.

Coal

The Company believes that the Four Corners Plant has sufficient reserves of low sulfur coal (the
sulfur content of which is currently running at 0.8%) committed to the plant to continue operating it
for its useful life. APS purchases all of the coal which fuels the Four Corners Plant from a coal supplier
with a long-term lease of coal reserves owned by the Navajo Nation. In 1993, the prices paid for coal
were relatively stable, although applicable contract clauses permit escalations under certain
conditions. In addition, major price changes from time to time result from contract renegotiation.
APS, as operating agent for Four Corners, entered into an incentive coal price agreement on behalf of
the Four Corners Participants effective November 1991 and continuing through 1994 prov1dmg for
price reductions on amounts of coal purchased in excess of a set base amount,
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Current Position and

Name Age Business Experience
James A. Mayhew ............. 39 Vice President ~ Rate and Energy Utilization since

September 1990; Vice President - Rates &
Regulatory  Affairs from  August1989 to
September 1990; Assistant Vice President — Rates &
Regulatory Affairs from June 1989 to August 1989,
Manager — Rates & Regulation for more than one
year prior to June 1989.

Guillermo Silva,dJr. ........ e 41 Secretary since January 1994, Assistant Secretary from
June 1989 to January 1994; and other supervisory
positions with the Company for more than one year
) prior to June 1989.

The executive officers of the Company are elected no less often than annually and serve at the
discretion of the Board of Directors. )
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. - .. Operating Statistics

December 31,
. ( o 1993 1992 1991
Operating Revenues .. ‘ -
Intthi)usands): R
etail: " R : )
Residential ........... ehesssssetsensenneinan $ 147,966 $ 144,059 $ 130,260
Commercial and industrial, small ...,........ 147,418 142,133 127,504
Commercial and industrial, large ....... Ceeane 50,516 51,108 47,931
Sales to public authorities ..... e haeeeneas 74,611 72,039 65,625
Provisionforrefund ..............lviinnnnnnn - (646) 46
Other ...c.vviiviiieneananenns Ceeenaraarenes (8,152) 309 3,023
=, - L e 412,359 409,002 ‘ 374,389 -
Wholesale: 7 t '
Salesforresale ........... O 128,157 110,776 75,443
Economysales ...........oveiiiaen feavaenes 3,078 4,982 12,573
Total operating revenues ........... PN $_ 543594 $ 524,760 $ 462405
Number of customers | ' , .
(End of year): §
Residential ........viviviiiiiannerirarneesas 235,151 228,688 223,684
Commercial and industrial, small ............ 23,338 22,883 22,417
Commercial and industrial, large ............. 14 68 68
Other ... cciriiriiieeniinrtsiessreertnnnes 3.395 3,251 3,156
Total ...coovvvviviinnnne, eeeesaeanaes 261,958 254,890 249,325
Averzigevannual use and revenue per residential customer: ‘
& P g 6,142 6,169 6,063
REVEIUE .« nvnnnssesaaaaaneeaeeeennanesns $___ 63768 636.93 3 588.11
Average revenue per KWH:
esidential ........o.eiiiiiiiiiiiiiiiiiaen 10.38¢ 10.32¢ 9.70¢
Commercial and industrial, small ............ 9.12 9.14 8.44
Commercial and industrial, large ............. 5.79 5.61 5.55
Energy supplied, net, KWH
(Ingghouggndsiz
Generated ........coovirinriiiiiianenenanenns 6,625,162 7,330,004 6,128,171
Purchased and interchanged ................. 1,416,172 589,288 _ 1,273,440
Total ...oovevenininintanncennnannsnensns 8,041,334 7,919,292 7,401,611
Energy sales, KWH ‘
(In'thousands):
Retail;
Residential ........ccoienviiiriiiierinienges 1,424,935 1,395,387 1,342,830
Commercial and industrial, small .........0.. 1,616,434 1,555,047 1,511,550
Commercial and industrial, large ............. 872,477 911,750 864,025
Sales to public authorities ................... 1,034,231 997 483 956,691
4,948,077 4,859,667 4,675,096
Wholesale: )
Salesforresale .......covevrienanrannnnanans 2,484,128 2,361,204 1,717,850
Economysales .......ccevvenriniiiicnnnnanes 164,559 264,654 637,425
Totalsales .vvvvevvrevennarsrannnsnneenns 7,696,764 17,485,525 7,030,371
Losses and company uUsSe ........ceeeeesvnsnons 444 570 433,767 371,240
Total ..ovoveriiiiii ittt 8,041,334 7,919,292 7,401,611
Native system:
Peakload, KW ...cccvivriinsiasionnvaaanns 997,000 974,000 929,000
Net generating capacity for peak, KW ......... 1,497,000 1,497,000 1,497,000
Loadfactor ......covveeernnnronniseiroanaans 62.1% 62.3% 62.6%
Total system:
Peakload, KW ......cc iiiiisinsannennnnanns 1,335,000 1,302,000 1,142,000
Net generating capacity for peak, KW ......... 1,497,000 1,497,000 1,497,000
Loadfactor .......cciiviiniinrnnsananreanans 66.4% 66.4% 67.9%
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Item 2. Properties

i

The principal properties of the Company are described in Item 1, “Business,” of this report, and
such descriptions are incorporated-herein by reference thereto. Transmission lines are located either
on private rights-of-way, easements or on streets or highways by public consent. See Part II, [tem 8,
“Financial Statements and Supplementary Data—Note H of Notes to Financial Statements” for
information regarding encumbrances against the principal properties of the Company.

Item 3. Legal Proceedings .

. Automatic Stay of Litigation Due to Bankruptcy: . ,

Upon the filing of the Company’s bankruptcy petition, the provisions of the Bankruptcy Code
operate as a stay applicable to all entities of, among other things, the commencement or continuation
of judicial, administrative, or other actions or proceedings against the Company that were or could
have been commenced before the bankruptey petition was filed. This stay is subject to certain
exceptions—criminal actions and actions by governmental units to enforce police or regulatory powers,
for example, are not stayed. The Bankruptcy Court also has discretion to terminate, annul, modify or
condition the stay. y ’

-

P & C Lacelaw Trust Litigation

In September 1990, P & C Lacelaw Trust (“Lacelaw”) filed suit in the 346th District Court of
El Paso County, Texas, Cause No. 90-10139, against the Company, Franklin, and DDG, Inc. (“DDG"),
the company that purchasedall of the capital stock of Franklin from the Company in January 1990.
Lacelaw alleges that Franklin acted in bad faith and participated in self-dealing in connection with
Franklin’s management, as general partner, of a limited partnership between Franklin and Lacelaw,
the purpose of which was to acquire, own and operate an office building in downtown El Paso. Lacelaw
further alleges that the Company is responsible for the actions of Franklin because Franklin allegedly
was the alter ego of the Company and that the Company breached fiduciary duties to Lacelaw in
connection with the mismanagement and self-dealing by Franklin and through the sale of Franklin to
DDG. Lacelaw seeks (i) a declaratory judgment that the Company is a general partner in the
partnership; (i) a judgment declaring Lacelaw’s rights as a limited partner; (iii) an accounting of all
financial transactions involving the partnership; and (iv) a dissolution of the partnership. Lacelaw
alleges actual damages of $3.2 million and punitive damages of at least $10 million. The Company
vigorously denies any liability with respect to this lawsuit and believes that the claims are without
merit. Because of the automatic stay imposed as'a result of the Company’s bankruptcy filing,
investigation and evaluation of the suit by counsel for the Company is in its preliminary stages and
only a minimal amount of discovery has been conducted; therefore, the outcome of the suit cannot be
determined at this time. Lacelaw has filed a proof of claim in the Bankruptcy Case asserting a general
unsecured claim in excess of $3 million based on the litigation, but has not attempted to lift the stay.

Plains Electric Generation and Transmission Cooperative Litigation

On December 12, 1991, Plains Electric Generation and Transmission Cooperative, Inc. (“Plains”)
filed suit in the United States District Court for the District of New Mexico, Cause No. CIV91-1199,
against the Company alleging breach of a letter of understanding related to a potential option to
purchase up to 50 MW of transfer capability in the AIP if certain enhancements could be made to the
AIP to allow additional transfer capability. Plains seeks specific performance or, alternatively,
compensatory and punitive damages in an unspecified amount for breach of contract, breach of implied
‘covenant of good faith and fair dealing, breach of the New Mexico Unfair Practices Act, and tortious
. conduct for not performing the terms of the letter of understanding. The Company filed an answer and
counterclaim to the action on January 6, 1992, denying all allegations and asserting that any dispute
should be subject to arbitration. The Company denies any liability with respect to the lawsuit and

41




intends to defend the action vigorously. Due to the automatic stay imposed as a result of the
bankruptey filing, no discovery has been conducted in this case; therefore, the outcome of the suit and
potential damages, if any, cannot be determined at this time. Plains has filed a proof of claim in the
Bankruptcy Case for an unliquidated amount. The letter of understanding may or may not be an
executory agreement that is subject to assumption or rejection under the Bankruptcy Code.

Tax Matters

Federal Tax Matters. The IRS filed a second revised proof of claim on February 22, 1993 in the
amount of approximately $53.7 million, consisting of approximately $12.2 million of additional taxes
to be owed for the tax years 1983 through 1989, approximately $24.7 million of interest thereon
through the filing date of the bankruptcy petition, and approximately $16.8 million in penalties. The
proof of claim is based on two examinations conducted by the IRS that are pending at the
administrative appeals level within the.IRS. On March 28, 1994, the Company filed a motion and
form of agreed order with the Bankruptcy Court to seek approval of a settlement of the claims of the
IRS in the Bankruptcy Case in the amount of approximately $6.5 million, including interest. Under
the terms of the proposed settlement, the Company has requested approval from the Bankruptcy Court
to pay the IRS currently rather than at the effective date of a plan of reorganization and the IRS has
agreed to reduce the claim by 5%, to approximately $6.2 million. The Company believes, but can give
no assurance, that the Bankruptcy Court will approve the terms of the settlement. The Company has
made adequate provisions for the claim in its financial statements.

Arizona Transaction Privilege ("Sales”) Tax. The ADR conducted an audit of the sales taxes paid
on lease payments under the Palo Verde Leases during the audit period of August 1, 1988 through -
July 31, 1990. On March 10, 1992, the Company received copies of Notices of Proposed Assessment
(the “Sales Tax Notices”) issued by the ADR to each of the taxpayer owner trusts in care of the Owner
Trustee. The original proposed total deficiency assessments, which covered only the audit period, were
approximately $8.8 million, plus related interest thereon. On February 22, 1993, the ADR filed
Notices of Jeopardy Assessment totaling approximately $7.8 million, including interest through
February 28, 1993, to convert the proposed deficiencies for the audit period into jeopardy assessments,
which are immediately collectible. On February 23, 1993 the ADR filed Notices of Tax Lien in the
Maricopa County Recorder’s Office and with the Secretary of State of Arizona against the owner
trusts’ interests in Palo Verde. Under the Arizona tax statutes, the owner trusts can contest both the
jeopardy assessment and the underlying assessment. Although the ADR can take action immediately.
to collect the alleged deficiency from the owner trusts, including collection action and foreclosure on
the owner trusts’ interests in Palo Verde, the ADR has taken no action in that regard. The ADR also
may assert additional tax deficiencies for the period from August 1, 1990 through 1991, when the last
lease payments were received by the owner trusts. The Owner Participants have informed the
Company that the ADR has scheduled a hearing on April 11,1994,

If the Owner Trustee or Owner Participants incur additional tax liability or other loss as a result
of the assessments, the Owner Trustee and Owner Participants may have a claim against the
Company for indemnification pursuant to the participation agreements and leases in the sale and
leaseback transactions. The Owner Trustee and Owner Participants have filed proofs of claim
alleging unliquidated amounts owed pursuant to the participation agreements and leases, which may
"encompass claims for indemnification. Pursuant to the settlement agreements entered into between
the Company, the Owner Trustee -and each Owner Participant in connection with the Plan, the
Company’s indemnity obligations under the participation agreements generally would continue in
effect following the Effective Date, including any claim for indemnification as a result of this matter.
For a discussion of the settlement agreements, see *Bankruptcy Proceedings for Reorganization of the
Company — Treatment of Palo Verde,” above. If the Owner Trustee fails to contest the jeopardy
assessment or the underlying assessment, the Company would challenge the amount of any
indemnification claim. The Company cannot predict the outcome of the underlying tax dispute or any
claim for indemnification arising out of this matter.
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Other Legal Proceedings

Information regarding legal proceedings relating to the Company’s bankruptcy filing,
Palo Verde, Four Corners, rates and regulation and environmental matters is included under the
subcaptions “Bankruptcy Proceedings for Reorganization of the Company,” “Regulation,” “Facilities”
and “Environmental Matters” under “Business” in Item 1 and is incorporated herein by reference.

' The Company is a party to various other claims, legal actions and complaints, the ultimate
disposition of which, in the opinion of management, will not have a material adverse effect on the
operations or financial position of the Company. '

Item 4. Submission of Matters to a Vote of Security Holders

Not applicable.




. " PARTII -
Item 5. Market for Registrant’s Common Equity and Related Stockholder Matters

The Company’s common stock is traded on The NASDAQ Stock \/Iarket The Company’s
NASDAQ symbol for its common stock changed from “ELPA” to “ELPAQ” to indicate that the
Company is the subject of bankruptcy proceedings. Under the terms of the Company’s listing
agreement with the NASD and the bylaws of the NASD, the NASD may, as a result of the Company’s
Chapter 11 bankruptey filing, apply additional or more stringent criteria for continued inclusion of the
Company’s common stock in the NASDAQ system or suspend or terminate the stock’s inclusion in
NASDAQ. In addition, because the Company does not meet certain net worth requirements set forth
in Schedule D to the bylaws of the NASD, the NASD may delist the Company’s common stock from
NASDAQ. The NASD has not informed the Company of any current intention to implement any of the
aforementioned measures. For a description of the treatment of common stock interests under the
Plan, see Part I, Item I, “Business — Bankruptcy Proceedings for Reorganization of the Company —
Consideration to Shareholders Pursuant to the Plan and Merger Agreement.”

The Company has paid ‘no dividends on shares of its common stock since March 1989. The high
and low per share sale prices for the Company’s common stock, as reported by NASDAQ, for the
periods during 1993 and 1992 indicated below, were as follows:

Sale Price

High Low
1993 ‘
FirstQuarter .........eevvercruracarnensnsss $ 35/g $ 2
Second Quarter ........cceiiieriiiiiiiaeeana. 33/g 2
Third Quarter ........ceeveenntneneanaonnes 33/1¢ 216
FourthQuarter .............ciiiiiiiniannnn. 27/g 21/y
1992
FirstQuarter .......cccivieiiiierteraciranes $ 43/4 $ 21/
SecondQuarter ..........c.ciiiiinn  eeananes 37/g 3
ThirdQuarter .......covveivinrnsecnnnrrennee 31/ 27/g
FourthQuarter .........ccviiiiinreviinenees 3 21/g

At March 16, 1994, there were approx1mately 24, 447 holders of record of the Company’s common
stock.

The Board of Directors voted to suspend payment of dividends and mandatory sinking fund
payments on the Company’s outstanding cumulative preferred stock commencing with dividend and
redemption payments due October 1, 1991. Such suspension has continued through the date of this
report. See Part II, Item 7, “Management’s Discussion and Analysis of Financial Condition and
Results of Operations — Liquidity and Capital Resources — Preferred Stock Dividends and Sinking
Fund Payments.” The Company cannot predict when the preferred stock dividends and sinking fund
payments will be resumed, but such payments are precluded by the Bankruptecy Code during the
Bankruptcy Case. For a description of the proposed treatment of the preferred stock interests under
the Plan, see Part I, Item 1 “Business — Bankruptcy Proceedings for Reorganization of the Company —
Consideration to Shareholders Pursuant to the Plan and Merger Agreement.”

Under the Company’s articles of incorporation, as of July 1, 1992, the holders of preferred stock
have the right (subject to satisfaction of certain procedural requirements) to elect two additional
directors to the Board of Directors. This right has accrued because dividends on the outstanding
preferred stock have accumulated and remained unpaid in a cumulative amount at least equal to four
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quarterly dividends. If preferred stock dividends in an amount equal to twelve full quarterly
dividends are unpaid, the holders of the preferred stock will be entitled to elect the smallest number of
directors necessary to constitute a majority of the full Board of Directors until all dividends of
preferred stock have been fully paid. Under the Plan, by voting in favor of the Plan, the preferred
shareholders have waived any right to elect a majority of the Board of Directors under the Company’s
articles of incorporation. “

The Company has not received notice of any preferred shareholder’s desire or intent to exercise
the right to elect two additional directors and cannot predict whether or when any such action might
be taken. The PUHCA defines a “holding company” as, among other things and except as therein
provided, (i) any company that directly or indirectly owns, controls or holds with power to vote 10% or
more of the outstanding “voting securities” of a public utility company or another “holding company;”
or (ii) any person or company which the SEC determines, directly or indirectly, to exercise (either
alone or pursuant to an arrangement or understanding with one or more persons) such a controlling
influence over the management or policies of any public utility as to make it necessary or appropriate
in the public interest or for the protection of investors or consumers that such person or cdmpany be
subject to the regulation of the PUHCA. A “voting security” is defined as, among other things, any
security presently entitling the owner or holder thereof to vote in the direction or management of the
affairs of a company. Previously, the shares of the Company’s common stock were the only “voting
securities” outstanding. Now that the holders of the Company's preferred stock have the voting rights
described in the preceding paragraph, shares of the preferred stock also may constitute “voting
securities” under the PUHCA. Holders of significant positions in the preferred stock (if such shares
constitute “voting securities” under the PCHCA) and/or in the common stock could, depending on the’
circumstances, be deemed to be “holding companies.” Any holder so deemed to be a “holding company”
would, subject to certain exceptions, be required to register as such under the PUHCA and, if such
registration were required, such holder, as well as the Company, would become subject to extensive
regulation under the PUHCA.

3
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Item 6. Selected Financial Data

Asof and for the years ended December 31:

Operating revenues ...........
Operatingincome ..............
Income (loss) from continuing
operations before
extraordinary item and
cumulative effect of a change
in accounting principle .......
Extraordinary item ...... P
Cumulative effect of a change in
accounting principle .........
Net loss per weighted average
share of common stock:

Loss before extraordinary
item and cumulative effect
of a change in accounting
principle .................

Extraordinaryitem ........

Cumulative effect of a change
in accounting principle ...,

Dividends declared per

share of commonstock .......
Totalassets ...................
Additions to utility plant,

before allowance for equity

funds used for construction ...

. Obligations subject to

COmMPromise .................
Debtindefault ................
Long-term, financing and

capital lease obligations ......
Preferred stock -

redemption required .........
Common stock equity (deficit) ...

1991 ' 1990

1993 - 1992 1989
'(In thousands except per share data)

543,594 $ 524,760 ' $ 462,405 $ 445,309 $ 433,470
64,971 * 67,036 50,722 44,799 56,511
(41,855) . .* (28,180) - (266,912) (1) (21,864) 1,956

- . - (289,102) (2) - -

96,0408 - - - -

(1.18) 0.79) (7.75) (1) (0.96) (0.28)
- - (8.14) (2 - -
2.700® . - - - -
- - ‘ - - 0.38
1,715,406 1,702,778 1,566,281( 1,901,928 1,808,802
58,215 60,570 63,394 80,139 143,956
1,495,315 1,440,968 - - -
- - 1,286,703 - -
- - - 798,111 755,761
67,266(6) 67,266 (6) 67,266 (6). 79,360 100,710
(357,463) (220,508) (191,434) 371,690 404,309

(1) Includes approximately $221.1 million after-tax loss attributable to letters of credit draws and approximately
$25.2 million after-tax write-off primarily for regulatory disallowance in Texas Docket 9945.

(2) Reflects the after-tax effect resulting from the discontinuance of the application of SFAS No. 71.

(3) Reflects the change in accounting for income taxes due to the implementation of SFAS No. 109.
(49) Increase from 1991 primarily is due to increase in cash and temporary investment which results from the

nonpayment of interest and Palo Verde lease costs.
(5) Decrease from 1990 primarily is due to the write-off of regulatory assets.
(6) Includes approximately $3.3 million of dividends in arrears.

The selected financial data should be read in conjunction with Item 7, “Management's Discussion and
Analysis of Financial Condition and Results of Operations,” and Item 8, “Financial Statements and Supplementary

Data,” below.
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Item7. Management's Discussion and Analysis of Financial Condition and Results of
~ Operations ‘ '

Liquidity and Capital Resources - .

Overview . ' ;

. . LIRS o .

The Company filed a petition under Chapter 11 of the Bankruptcy Code on January 8, 1992 and
has continued operations as debtor-in-possession. For a number of years prior to the petition filing,
the Company was dependent on external financing through the capital markets for liquidity needs. As
a result of the filing of the bankruptcy case and'related cessation or limitation of payments on certain
of the Company’s financial arrangements, the Company generated sufficient funds internally to meet
its liquidity needs in 1992 and 1993. At December 31, 1993, the Company had a balance of
approximately $181 million in cash or cash equivalents. . L ‘ .

The Company has paid interest at contractual non-default rates on its First and Second Mortgage
Bonds, on its RCF, which is secured by pledged First and Second Mortgage Bonds, and on three series
of pollution control bonds, which are secured by pledged Second Mortgage Bonds, from July 1, 1992
through the current date pursuant to applicable orders of the Bankruptcy Court. 'As discussed below
in “Obligations Subject to Compromise,” and in Part I, Item 1, “Business —Bankruptcy Proceedings for
the Reorganization of the Company —Treatment of Claims Under-the Plan,” the Company expects to
continue such payments. As discussed in-more detail in Part I, Item 1, “Business — Bankruptcy
Proceedings for Reorganization of the Company — Treatment of Claims Under the Plan,” pursuant to
requirements under the Plan, at the Confirmation Date, the Company made interest and periodic
payments at rates and for periods specified in the Plan on additional classes of creditors and-interest
holders, together with certain fees and expenses for which payment was provided under the Plan. In
addition, pursuant to the Plan, interest payments will be made to such creditors quarterly and on the
Effective Date and the Company will make periodic-payments to holders of its preferred stock
quarterly and on the Effective Date. Through December 31, 1993, such payments or accruals totaled
approximately $40.4 million. The Company estimates the interest and periodic payments will total
approximately $15.4 million per quarter. Taking into account the payments that have been made and
the estimated quarterly payments, as well as expected revenues and projected costs for operations and
capital expenditures, the Company expects its cash balances will decline; however, the Company does
not anticipate any requirement for external financing through the anticipated Effective Date of the
Plan. Lo ™ . KR )

"

Obligations Subject to Compromise

“ In late December 1991, the Company ceased paying principal, interest and fees on portions of its
secured and unsecured debt except as described below. The Company also failed to make lease
payments of approximately $19.3:million on Palo Verde Units 2 and 3 due January 2, 1992. All of the
Company's debt is in default as a result of the events leading to the bankruptcy filing or the filing
itself: The Company expects to remain in default under its existing financing arrangements until a
plan of reorganization becomes effective pursuant to the bankruptcy case. These defaults generally
would entitle the Company's creditors to accelerate the outstanding principal amounts of debt and
pursue other remedies available under the applicable agreements. As a result of the automatic stay
imposed by the provisions of the Bankruptcy Code, however, such creditors generally are prevented
from taking any action to collect such amounts or pursue any remedies against the Company other
than through the bankruptcy case. The terms and provisions of the Company's financing
arrangements, including the maturity dates, are subject to modification pursuant to a plan of
reorganization confirmed in the bankruptcy case. v

First Mortgage Bonds. The Company has approximately $299.3 million of First Mortgage Bonds
outstanding. The-Company has not made either final maturity principal payment of approximately
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$10.4 million that was due in 1992 or the approximate $7 million in cash sinking fund payments due
in each of 1992 and 1993 under the Indenture of the First Mortgage Bonds. The Company does not
anticipate making the approximate $7 million cash sinking fund payment due in 1994. Additionally,
the Company has not made approximately $18.2 million in prepetition and postpetition interest
payments accrued through June 30, 1992. Pursuant to applicable Bankruptey Court orders, the
Company is making and expects to make monthly interest payments on its First Mortgage Bonds in
1994, Approximately $30 million of mterest accrues annually at the contractual rates on the First
Mortgage Bonds outstanding.

Second Mortgage Bonds: The Company has $165 million of Second Mortgage Bonds outstanding.
The Company does not anticipate making the approximate $8.8 million cash sinking fund payment
due in 1994. The Company has not made approximately $11.7 million in prepetition and postpetition
interest payments accrued through June 30, 1992. Pursuant to applicable Bankruptey Court orders,
the Company is making and expects to make monthly interest payments on its Second Mortgage
Bonds in 1994. Approximately $20.3 million of interest accrues annually, based on contract rates, on
the Second Mortgage Bonds outstanding.

“ Pollution Control Bonds. The Company has approximately $195.6 million of tax exempt
Pollution Control Bonds outstanding consisting of four issues, of which three issues aggregating
approximately $159.8 million are secured by a second mortgage. Each of the tax exempt issues is
credit enhanced by a letter of credit. Prior to the petition date, interest and other payments on the
Pollution Control Bonds were made through draws on the letters of credit and the Company
reimbursed the letter of credit bank for such draws.- Subsequent to the petition filing, interest on all
the bonds has continued to be paid by draws on the letters of credit. The Company has paid a portion of
the resulting reimbursement obligations to the issuing banks on three Pollution Control Bond issues
through interest payments authorized by applicable orders of the Bankruptcy Court. The Company
has not reimbursed the letter of credit banks approximately $7.3 million in prepetition and
postpetition interest payments accrued and paid through draws on the letters of credit through June
30, 1992 on the three series of Pollution Control Bonds. Additionally, the Company has not
reimbursed the letter of credit bank for approximately $4.0 million in prepetxtlon and postpetition
interest through December 31, 1993 paxd on the fourth pollution control issue through draws on the
letter of credit.

In May 1992, one series of the secured Pollution Control Bonds was accelerated and the letter of
credit supporting such series was drawn upon for the principal and accrued interest. The Company
has not reimbursed the letter of credit bank for the drawing, which aggregated approximately
$37.9 million. The Company has been informed that the letter of credit issuer for the accelerated
bonds asserts that the accelerated bonds, which remain outstanding, are held as collateral to secure
the reimbursement obligations of the Company to the letter of credit issuer. No court determination
has been made as to the validity or enforceability of the collateral interest asserted by such letter of
credit issuer. The Company currently is taking steps to amend the governing documents related to
this series of Pollution Control Bonds to allow the Bonds to be remarketed during the Company’s
Bankruptcy Case, at the option of the letter of credit issuer. The amendments also would provide for
more flexibility in interest rate features, such as a weekly rate, that would be effective currently, and
a letter of credit issuing bank repurchase option that would be effective at the Effective Date of the
Plan. The Company expects, but can give no assurance, that the actions necessary to make such
amendménts will be completed during the second quarter of 1994.

With respect to another series of Pollution Control Bonds, the letter of credit issuer has informed
the Company that such letter of credit issuer has purchased all of the outstanding bonds of that series.
The Company currently is taking steps to amend the governing documents related to this series of
Pollution Control Bonds to allow the Bonds to be remarketed during the Company’s Bankruptcy Case,
at the option of the letter of credit issuer. The amendments also would provide for more flexibility in
interest rate features, such as a weekly rate, that would be effective currently, and a letter of credit
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issuing bank repurchase option that would be effective.at the Effective Date of the Plan. The

Company expects; but can give no assurance, that the actions necessary to make such amendments -

will be completed during the second quarter of 1994, » ) :
»

A third series of Pollution Control Bonds was remarketed during June 1993 and currently
remains outstanding. . The final series of Pollution Control Bonds was remarketed in November 1993
and remains outstanding. Both series of Pollution Control Bonds remarketed during 1993 may
continue to be remarketed pursuant to the terms of the bonds. The Company currently is taking steps
to amend the governing documents of the series of Pollution Control Bonds that have been remarketed
annually in June to provide for shorter interest periods currently, which would eliminate the need for
annual remarketings, and to institute a repurchase option for the letter of credit bank that would be
effective at the Effective Date of the Plan. Such amendments may be made by the redemption of the
existing series of Pollution Control Bonds followed by the issuance of a new series of Pollution Control
Bonds containing the new provisions, but otherwise equivalent to the existing series. Such actions
would require the approvals of the FERC and the New Mexico Commission, and the Company has filed
applications seeking such approvals, The Company is attempting to make such changes as of July 1,
1994 in conjunction with the expiration of the current interest period for the existing bonds.. The
Company expects to make similar changes to the final series of Pollution Control Bonds, which have
been remarketed annually in November, at the time of the expiration of the current interest period.
The Company may be required to obtain the approval of the FERC and the New-Mexico Commission
for those changes. .

Because of the pendency of the Company’s bankruptcy petition as well as other defaults,
including the failure of the Company to reimburse the letter of credit issuing banks as described
above, the three series of bonds that have not been accelerated are subject to.acceleration at any time.
In the event that these bonds are accelerated and redeemed, the tax-advantaged interest rate of the
‘bonds may no longer be available to the Company.

RCF. The Company currently has a total of $150 million of debt outstanding under its RCF. The
RCF, which involves a syndicate of money center banks, provided for substantially all of the
Company’s short-term borrowing prior to the filing of the bankruptcy-petition. The RCF became due
and payable on January 9, 1992. The RCF is secured by $50 million of First Mortgage Bonds and $100
million of Second Mortgage Bonds. Interest on the RCF is calculated at the contract non-default rate,
which is the administrating bank’s currently quoted prime rate plus 1%. The Company has not paid
approximately $7.9 million of interest accrued through June 30, 1992. .

Palo Verde Leases. The Company has not made lease payments aggregating approximately
$201 million on Palo Verde Units 2 and 3 for the period from January 2, 1992 through January 2,
'1994. There would be no obligation to make such payments under the Plan. Although the Company
has not been paying postpetition obligations arising under the Palo Verde Leases, except as described
below, the Company has expensed contract rents for financial reporting purposes of approximately
$20.8 million for each quarter. ‘

Fuel Financings. The Company has (i) a nuclear fuel financing of approximately $60.6 million
secured by nuclear fuel and a note payable of approximately $9.8 million; and (ii) a fuel oil financing of
.approximately $4.9 million secured by fuel oil. The Company has not made payments of any principal
on .the nuclear fuel financing and note payable since the filing of the bankruptcy petition, The
Company also has not made any interest payments on such amounts through September 10, 1993. As
a result of the confirmation of the Plan, the Company paid approximately $1.4 million for interest on
the nuclear fuel financing and note payable from September 10, 1993 through December 31, 1993 at
the interest rate specified in the Plan, which currently is lower than the contract rate. The total
* amounts of principal and interest payments that came due but were not paid on the nuclear fuel
financing and the note payable totaled $47.9 million at December 31, 1993. Payments aggregating
approximately $700,000 were made during the"second half of 1993 related to the fuel oil financing in
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connection with the sale of a portion of the fuel ¢il inventory. The Company also paid approximately
+ $150,000 in interest through December 31, 1993 at the interest rate speclﬁed in the Plan for unsecured
debt in connection with the fuel oil f'mancmg

Unsecured Debt. The Company’s unsecured debt consists primarily of: (i) notes payable to banks
of approximately $288.4 million associated with draws on letters of credit related to the: Company s
sale and leaseback transactions for Palo Verde Units 2 and 3; (ii) a Pollution Control Bond issue of
approximately $35.8 million (on which the Company did not make approximate $1.2 million interest
payments due each of May 1, 1992 and November 2, 1992 and approximate $700,000' interest
payments due on both May 3, 1993 and November 1, 1993, as discussed above); (iii) a term loan note of
$25 million; (iv) a capitalized obligation of approximately $79.2 million associated with the Palo Verde
Unit 2 lease; and (v) a capitalized obligation of approximately $9.1 million associated with another
lease. Prior to the confirmation of the Plan, the Company did not make any payments on the
unsecured debt, except for lease payments on the $9.1 million capitalized obligation. Subsequent to
the confirmation of the Plan, the Company has made interest payments on the allowed claims of
certain classes of the unsecured creditors, as provided for in the Plan and as discussed in Part I, Item 1,
“Business — Bankruptcy Proceedmgs for the Reorganization of the Company Treatment of Clalms
Under the Plan.”

Preferred Stock Dividends and Sinking Fund Payments

Under their existing terms, dividends of approximately $1.86 million on the Company’s
outstanding cumulative preferred stock are due each January 1; April 1, July 1 and October 1 and
mandatory sinking fund redemption payments are due on certain series of the Company’s preferred
stock on certain of these quarterly dates. On September 19, 1991, the Board of Directors voted to
suspend payment of dividends and sinking fund payments on the Company’s preferred stock,
commencing with dividend and sinking fund payments.due October 1, 1991.  Accordingly, the
Company has defaulted on its obligation to pay all dividends on all such quarterly dates, beginning
October 1, 1991, resulting in total unpaid preferred stock dividends of approximately $18.6 million at
December 31, 1993. The Company also has missed sinking fund payments in the following amounts:
(i) $750,000 (7,500 shares at $100 per share) due each of October1, 1991, October1, 1992 and
October 1, 1993 on the. Company’s $8.95 Dividend Preferred Stock; (ii) $600,000 (6,000 shares at $100
per share) due each of October 1, 1991, October 1, 1992 and October 1, 1993 on the Company’s
$8.44 Dividend Preferred Stock; (iii) $400,000 (4,000 shares at $100 per share) due each of January 1,
1992, January 1, 1993 and January 1,°1994 on the Company’s $10.75 Dividend Preferred Stock; (iv)
$10 million (100,000 shares at $100 per share) due July 1, 1992 and July 1, 1993 on the Company’s
$11.375 Dividend Preferred Stock and (v) $5 million (50,000 shares at $100 per share) due July 1, 1992
and July 1, 1993 on the Company’s $10.125 Dividend Preferred Stock. At December 31, 1993 the total
arrearage of mandatory sinking fund payments is $34.9 million. = The Company’s aggregate
mandatory sinking fund redemption payments due during 1994, including the $400,000 due on
January 1, 1994, is approximately $11.75 million, none of which has been or is anticipated to be paid.

The Company cannot predict when the preferred stock dividends and sinking fund payments will
be resumed, but such payments are precluded by the Bankruptcy Code during the Company’s
Chapter 11 bankruptcy case. Resumption of these payments also -will depend on the plan of

reorganization ultimately adopted in the Company’s bankruptcy case, which could substantially alter.

or eliminate the rights of the preferred and common stockholders. For a description of the treatment
proposed under the Plan, including periodic payments, see Part I, Item1, “Business—Bankruptcy
Proceedings for Reorganization of the Company — Consideration to Shareholders Pursuant to the Plan
and Merger,” and Part II, Item 5, “Market for Registrant’s Common Equity and Related Stockholder
Matters.”
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\ Operational Challenges

. The Company’s major franchises are with the Cities of El Paso,‘ Texas, and Las Crdces,
New Mexico. The franchises grant the Company the right to utilize public rights-of-way and to place

'its facilities and structures necessary to serve its retail customers within such cities. The franchise

with the City of El Paso expires in March 2001 and does not contain renewal provisions. The Company
is facing significant near term challenges in connection with certain of its New Mexico customers,
including the City of Las Cruces and the military installations of White Sands Missile Range and
Holloman Air Force Base.

#

City of Las Cruces

The Company’s twenty-five year franchise with the City of Las Cruces expired in March 1993.
The Company and the City of Las Cruces entered into a one-year franchise while they continued
negotiations related to a new long-term franchise. These negotiations have not resulted in a new
franchise and the one-year franchise expired March 18, 1994, The Company has continued to provide
electric service to customers in the City of Las Cruces, consistent with its view that the right and
obligation to serve customers within the City of Las Cruces is derived from the New Mexico Public
Utility Act, as well as other New Mexico law, and not from the franchise. The City of Las Cruces has
acknowledged this obligation in a press release issued March 12, 1994, Sales to customers in the City
of Las Cruces represented approximately 7% of the Company’s operating revenue in 1993.° |

The City of Las Cruces is continuing its exploration and consideration of alternatives for electric
service that may be available to it, including construction of its own distribution system and/or
purchase or condemnation of all or a portion of the Company’s distribution system and other property
in the Las Cruces metropolitan area. In March 1993, the City of Las Cruces presented a proposal;
which the Company rejected, to purchase the Company'’s facilities used to serve customers within the
City of Las Cruces. Nevertheless, in January 1994, the City of Las Cruces issued two requests for
proposals ("RFPs”), one with respect to-the provision of a long-term supply of wholesale electric power
and one with respect to operations and maintenance services for a distribution system in the City of
Las Cruces. Proposals in response to the RFPs were due no later than February 28, 1994. The City of
Las Cruces has not announced any decisions related to the RFPs or its intentions with respect to the
development of a competitive distribution system in view of the Company's refusal to sell its
distribution system. The Company did not respond to the RFPs, consistent with its position that the
franchise agreement does not govern the right or obligation to provide electric service.

The Company and the City of Las Cruces are continuing discussions related to the provision of
electric service to customers within the City of Las Cruces. The Company also is considering the level
of franchise fees that should be paid if the franchise agreement is not replaced. The Company believes
that it will continue to provide electric service to the City of Las Cruces for the immediate future,
either under a franchise agreement or without an agreement in place, but pursuant to its right and
obligation under New Mexico law. If the City of Las Cruces and the Company do not agree to a new,
franchise agreement and the City of Las Cruces attempts to change the provider of electric service, the
Company will challenge such actions in the New Mexico Commission, the appropriate courts, or both.

Military Installations

The Company is a party to contracts with each of the United States Department of the Air Force
(“Air Force”) and the United States Department of the Army (“Army”) regarding the provision of
retail electric service at Holloman Air Force Base and White Sands Missile Range, respectively,
located in New Mexico. The Company’s sales pursuant to such contracts represented approximately
2% of revenues in 1993. The Company’s right to provide this service was authorized by the’ New
Mexico Commission in 1956 by the issuance of a CCN to the Company. The contract with the Army
was due to expire on December 31, 1993 but has been extended by unilateral action of the Army for an
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indéfinite period. The contract with the Air Force expired oh February 28, 1994. The Company
continues to provide the electric service under state approved tariffs and CCN authority. In 1993 the
Army notified the Company that it intends to conduct a competitive bidding procedure to determine
the provider of this electric service after expiration of the contract, but has taken no further action. On
June 15, 1993, the Air Force issued an RFP" to prospective electric utility service providers to provide:
electric service to Holloman Air Force Base upon expiration of its service agreement with the
Company. Responses to the RFP were due August 12, 1993. The Company submitted its proposal to
the Air Force on August 12, 1993 and filed a protest to the issuance and terms of the Air Force’s RFP.
The protest was upheld, but on technical grounds that have allowed the Air Force to proceed with the
.competitive bidding process, although it was delayed.

The Company believes that the procurement of retail electric service by the United States
Department of ‘Defense by such competitive procedures is prohibited by applicable federal
procurement law and that participation by public utilities in such competitive procedures to.attempt
to obtain the right to provide this retail electric service would be contrary to New Mexico utility
regulatory law and a violation of the Company’s state-authorized right to provide this service. On
April‘1; 1993, the Company filed a Petition for Declaratory Order with the New Mexico Commission
seeking, among other things, a declaration that the Company currently is the only public utility
authorized under New Mexico utility regulatory.law to offer and provide this particular retail electric
service to Holloman Air Force Base and White Sands Missile Range. This proceeding has been
docketed as NMPUC Case No. 2505. The hearing examiner appointed to the case issued a report
recommending that the New Mexico Commission determine that the case is not ripe for
determination. In September, the Attorney General of New Mexico filed exceptions to the hearmg
examiner’s recommended decision. The Attorney General has taken the position that the case is ripe
for decision and has urged the New Mexico Commission to declare that utilities may not compete or
contract to provide retail service to existing loads of another utility in a bidding process conducted
outside of a proceeding before the New Mexico Commission. The New Mexico Commission has not yet
issued its decision. Although the Company believes that it is more probable than not that it will
continue to have the right and obligation to provide the retail electric service to the two mxlxtary
mstallatlons, there is no assurance that thlS will be the case. o

'On January 4, 1994, the Company filed an action against the Air Force and related parties in the
United States District Court for the District of New Mexico seeking declaratory and injunctive relief,
No. CIV 94-6. The action requests a preliminary injunction against the Air Force’s competitive bid
process for electric service at Holloman Air Force Base until the court determines whether the
competitive bid process is contrary to federal law. The action also requests (i) a permanent injunction
of competitive procurement of the retail electric utility service for Holloman Air Force Base from any
public utility regulated under the New Mexico Public Utility Act, and (ii) a declaratory judgment that
the competitive procurement of the retail electric utility service for Holloman ‘Air Force Base
currently provxded by the Company from any public utility regulated: under the NewMexico Public
Utility Act using competitive procedures based on “lowest net cost of service” is prohxblted by federal
law because it is inconsistent with New Mexico law governing the provision of the service by public
utilities. A hearing on the Company’s request for a preliminary mjunctlon has been-scheduled before
the United States District Court for April 18,1994, ~ -

The Company believes that it will continue to provide electric service to the City of Las Cruces,
Holloman Air Force Base and White Sands Missile Range for the immediate future. The Company
also intends to pursue all available means, including litigation, to retain such customers for the long
term and believes, but can give no assurance, that it will prevail in its efforts to retain such customers
in the long term. If the Company is unable to do so, however, the Company intends to pursue all
available regulatory and legal avenues to obtain the approprxate recovery of its stranded investment
related to such customers
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Other S Y

. On Februatry 8, 1993, Southern Union Gas Company (“Southern Union”) file"gl a request with the
City of El-Paso that Southern Union’s present franchise to provide gas service be' amended to permit
Southern Union to provide electric service. .Such proposed service would compete with service
provided by the Company. The City of El Paso has not acted on Southern Union’s'request. Southern
Union: has not applied to the Texas Commission for a service territory CCN or a CCN to construct
facilities, although such CCNs would be required in addition to the requested amendment to Southern
Union's franchise. Currently, the Company holds .the only franchise with the City of ElPaso to
provide electric service inside the City, as well as the on[y' CCN from the Texas Commission
authorizing electric service inside the City. The Company will oppose any, request by Southern Union
for a CCN to provide electric service ‘inside the City of El Paso, but the Company cannot .predict
whether a CCN would be granted-to Southern Union if one is requested from the Texas Commissionor °
whether the City of E1 Paso will amend Southern Union’s franchise. - 1 .

+

General Industry

‘In addition to these specific challenges, the Company faces many of the challenges facing the

electric ‘utility industry as a whole, including competitive factors and the costs of nuclear investment
and decommissioning. The level of competition has increased as a result of changes in federal
regulatory provisions related to transmission practices and independent power production, including
cogeneration projects. The Energy Policy Act includes provisions authorizing the FERC to order
electric utilities to transmit power at wholesale at the request of third parties, such as independent
power producers and other utilities. Implementation of these provisions may involve changes in the
method of transmission 'pricing and increased compliance reporting to the FERC regarding
transmission system availability, State legislatures such as the New Mexico legislature also have
indicated they are considering retail wheeling policies that could result in increases to competition.
The Company believes one benefit to the proposed Merger would be an improved ability to meet these
industry challenges. : e ‘
»- +"Decommissioning costs continue to be significant to the Company. The costs are based on studies
that are updated periodically (generally every three years). The most recent study, dated December
1993,"estimates the cost to decommission the Company’s share of Palo Verde to be approximately $221
million (stated in 1993 dollars). As of December 31, 1993, the Company has accrued approximately
$30.1 million for decommissioning costs and the balance of funds in decommissioning trusts
established by the Company- totaled approximately $15.8 million. The updated studies have
continually reflected increases in costs to decommission as new developments unfold surrounding the
technical and safety aspects of decommissioning a nuclear facility. Although the Company is funding
and recording costs based on the latest information available, there can be 'no assurances that
decommissioning costs will'not continue to increase in the future. Due to delays in the construction of
nuclear waste storage facilities as a result of opposition at the state and local level to the siting of
facilities, the Company may incur additional costs for the construction and operation of temporary or
permanent storage facilities at Palo Verde. See “Financial Statements and Supplementary Data ~
Note E of Notes to Financial Statements.”

The Energy Policy Act also provided, for an assessment for the decontamination and
decommissioning of DOE's uranium enrichment facilities. The Company has been advised by APS
that, based on preliminary indications, the annual assessment for Palo Verde is expected to be
approximately $3 million for fifteen years, plus increases for inflation. The Company will pay 15.8% of
the annual Palo Verde assessment. The Company accrued $7.1 million for this assessment in 1992 as
its portion of the entire assessment, and paid $400,000 to APS in 1993.
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. Results of Operations

The Company recorded a net loss applicable to common stock of $137.9 million or-$3.88 per share

in 1993. This compares to a net loss of $28.2 million ($.79 per share) and $564:3 million ($15.89 per
share) in 1992 and 1991, respectively. The principal factors giving rise to the loss in 1993 are
(i) revenues that are not sufficient to recover fully the Company’s costs of service and debt service,
(ii) reorganization expenses incurred in connection with the Bankruptcy Case, and (iii) recognition of
the effects of a change in accounting principle for income taxes. Similarly, the 1992 loss resulted from
insufficient revenues and reorganization expenses, including the write-off of debt issuance costs.

_Operating results for 1991 are not readily comparable-to 1993 and 1992 since prior to December 31,

1991 the Company reported its operating results in accordance with SFAS No.71. See “Financial
Statements and Supplementary Data — Notes C and D of Notes to Financial Statements.” The
Company does not anticipate any significant changes in results of operations prior to emergence from
bankruptcy. See Part I, Item 1, "Business ~ Bankruptcy Proceedings for Reorganization of the
Company — Regulatory Aspects qf the Plan.” .

The primary reasons for increases or decreases in revenues, expenées and other items affecting
results of operations for the year ended December 31, 1993 compared to the year ended December 31,
1992; and for the year ended December 31, 1992 compared to the year ended December 31, 1991-are

discussed below.
Operating Revenues

Approximately 59% of the.Company’s total revenues for the year ended December. 31, 1993 were
generated from sales of electricity to Texas retail customers, principally in the City of El Paso, at rates
approved by the Texas Commission. Sales of electricity to New Mexico retail customers, the largest
portion of which are in the City of Las Cruces and certain military installations, represent 16% of the
Company’s total revenues for such period. The balance of the Company’s revenues are generated
through: (i) negotiated long-term contracts which are approved by the FERC (16% of the Company's
revenues for such period); and (ii) sales to CFE and economy energy sales which are based upon
current market prices (collectively, 9% of the Company’s revenues for such period). Sales to (i)
residential customers; (ii) small commercial and industrial customers; (iii) large commercial and
industrial customers; and (iv) public authorities accounted for approximately 35%, 35%, 12% and 18%,
respectively, of the Company’s operating revenue from retail sales. In 1993, IID, a wholesale
customer, accounted for 10.1%.of operating revenues. No retail customer accounted for more than 3%
of operating revenues. See “Financial Statements and Supplementary Data — Note M of Notes to
Financial Statements.” .

Revenues by quarter typically vary due to the difference in climate throughout the year in the
Company’s service area, reflecting higher temperatures and rate tariffs in the summer months.
Traditionally, operating revenues during the third quarter (the highest sales quarter) tend to be 20-
25% greater than operating revenues generated during the first quarter (the lowest sales quarter).




,~  Operating revenues in 1993 were'3.6% greater than operating revenues reported in 1992, while .

. operating revenues in 1992 were 13.5% greater than in 1991. The changes in operating revenues were

attributable to the followmg (In thousands):

1993 versus 1992 - 1992 versus 1991
: B;.s‘e revenues _4 ‘ 3 16,064 -~ § 60,427 1;
- Fuel revenues ' | 15,457 | 2,233
Other ‘ ‘ (12.687) 305

$ 18,834 ° 3 62,355

Base Revenues. The base revenue increase in 1993 is principally the result of (i) increases in total
system KWH sales of approximately 2.9% and (ii) increases in demand and capacity charges to CFE
and increases in capacity for IID. JIncreases in base revenues for 1992 were largely due to: (i) cash rate
increases of approximately $30 million and $7 million annually, effective August 1991 and September
1991, respectively; which were granted by the Texas Commission in Docket No. 9945: (ii) increases in
total system KWH sales of approximately 13.0%; and (iii) increases in demand charges to IID for
increa‘sed‘capacity

Changes in KWH sales for 1993 compared to 1992 and 1992 compared to 1991 by customer class
are as follows:

1993 versus 1992 1992 versus 1991
Native system: . "
Residential : 2.1% : 3.9%
Commercial and industrial - small 3.9 2.9
Commercial and industrial - large (4.3) 5.5
Public authorities 3.7 43
Native system composite 1.8 - 3.9
Sales for resale 5.2 37.5
Total system composite 2.9 13.0

PR

Total system firm energy sales increased from 7,220,871 MWH in 1992 to 7,432,205 MWH for
1993. Native system firm sales increased 88,410 MWH over the same time period. The number of
customers from December 31, 1992 to December 31, 1993 increased by approximately 2.8%..- The
Company achieved record peak demands in 1993, recording an all-time total system peak load of
1,335 MW on August 11, 1993, which was a 2.5% increase over 1992's record peak of 1,302 MW. The
Companys 1993 native system peak demand of 997 MW, whxch was also a new record was a 2 4%
increase from the previous record of 974 MW set in 1992,

‘As indicated in the table above, and except for the decline in large commercial and industrial
customers in 1993 as compared to 1992, the growth in native system sales is consistent with increases
in the number of customers served. The reduction of KWH sales in 1993 as compared to 1992 to large
commercial and industrial customers results from (i)the temporary cessation and temporary
reduction in operations by two customers and (ii) a reduction in sales to a thlrd customer.

Fuel Revenues.  Changes in fuel revenues are generally a function of changes in fuel and
_purchased and interchanged power expenses. However; because the Company has recorded a
provxsxon for the sharing of profit from sales to certain customers and economy energy sales, the
increase in fuel costs will not be offset entirely by increases in fuel revenues.
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Other. The 1993 reduction. in other revenues is principally due to the discontinuance“of
surcharges (related to the, recovery of regulatory expenses) recorded in 1992 of approximately\\
$11.7 million. In addition, economy energy sales decreased approximately $1.9 million. . -

Fuel and Purchased and Interchanged Power Expenses

The increase in fuel and purchased and interchanged power expense in 1993 corhpaxjed to 1992
was due primarily to increased purchased power cost as a result of decreased power production at
Palo Verde and at local gas facilities, and increased unit gas costs. ‘ ’

The increase in fuel and purchased and interchanged power expense in 1992 compared to 1991
was due primarily to increased production at local gas facilities and increased unit gas costs, offset by
decreased unit nuclear fuel costs.

b

Operation and Maintenance Expense . C . P .

Operation and maintenance expense increased in 1993 as a result of (i) increased pension and
benefit costs, including an additional expense of $6.3 million in connection with the adoption of SFAS
No. 106 on January 1, 1993 and the recording of approximately $4 million for retirement agreements
with five former officers who retired in early 1994; and (ii) the settlement of certain transmission
disputes of approximately $2.4 million in 1993. These increases were offset in part by (i) decreased
outside services resulting from decreased legal costs of approximately $5 million; (ii) decreased Palo
Verde costs of approximately $3.6 million; and (iii) a decrease in bad debt expense of approximately
$2 million. ‘.

Operation and, maintenance expense increased in 1992 due to increased non-Palo Verde costs
resulting from (i) an additional provision of approximately $3.1 million for uncollectible accounts
associated with three large customers; (ii) the accrual of approximately $1.8 million in connection with
estimated environmental remediation costs; and (iii) increased local plant maintenance costs. The
above increase was partially offset by decreased Palo Verde costs resulting from recording costs
associated with an early retirement plan in 1991 with no comparable amount in 1992.

Depreciation and Amortization Expense

Depreciation expense decreased in 1993 compared to 1992 due primarily to a $7.1 million DOE
decommissioning charge reported in 1992 in connection with the Energy Policy Act, with no
comparable adjustment in 1993. The decrease was partially offset by an increase in.the Company’s
share of decommissioning expense related to Palo Verde, based on an updated study. For a discussion
of decommissioning costs, see “Operational Challenges — General Industry” above and “Financial
Statements and Supplementary Data—Note E of Notes to Financial Statements.” B

Depreciation expense increased in 1992 compared to 1991 due hprimafily to the $7.1'million DOE
assessment on Palo Verde and depreciation taken on the Texas portion of Palo Verde Unit 3.

Amortization expense decreased.in 1992 éompared to 1991 as a result of the discontinuance of the
application of SFAS No. 71. : T ..

¥

Federal Income Taxes

The Company recorded federal income tax benefits of approximately $7.9 million in 1993. The
increase in tax benefits in 1993 compared to tax benefits of approximately $4 million recognized in
1992 results from (i) differences in recognizing income taxes under. the provisions of SFAS No. 109 in _
1993 as compared to APB Opinion No. 11 in 1992, primarily the recognition of the one percent increase
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in the federal income tax rate; (ii) an increase in pre-tax loss, net of non-deductible reorganization
costs; and (iii) other adjustments to deferred taxes. "

The Company recorded federal income tax benefits of approximately $107 million in 1991, The
decrease in income tax benefits in 1992 as compared to 1991 is primarily the result of a decrease in the
pre-tax loss, net of non-deductible reorganization costs incurred in 1992.

Taxes Other Than Federal Income Taxes

Taxes other than federal income taxes increased in 1993 compared to 1992 due primarily to the
accrual of approximately $6.2 million for the settlement and anticipated settlement-of state income
and other tax claims. .

Investment Income = .-

Investment income decreased in 1992 compared to 1991 due to interest received in 1991 of
approximately $2.4 million on an income tax refund and interest of approximately $1 million related
to a note receivable with no comparable amounts received in 1992. Beginning January 8, 1992,
interest earned on accumulated cash balances due to reorganization is reported under the heading
“Reorganization Items” in the Statements of Operations.

Other Income, Net . ‘ ’ y

Other income, net increased in 1993 compared to 1992 due to a gain of approximately $3 million
recognized in the second quarter of 1993 for the settlement of civil litigation.

Interest Charges

Interest charges increased in 1993 compared to 1992 primarily due to payments of approximately
$10.2 million upon confirmation of the Plan to unsecured and undersecured creditors, which interest
had not been previously accrued, and a $1.6 million charge in 1993 in connection with the settlement
and anticipated settlement of state income and other tax claims as discussed above. The increase was
partially offset by a reduction in interest rates.

Interest charges decreased in 1992 compared to 1991 due to the discontinuation of accruing
interest on the Company’s unsecured and undersecured debt, and a decrease in the secured long-term
and short-term debt rates. The decrease is partially offset by interest on increased outstanding
balances under the RCF.

Reorganization Items

Pursuant to the provision of Statement of Position 90-7, “Financial Reporting by Entities in
Reorganization Under the Bankruptcy Code” (“SOP 90-7”), the Company reports net expenses
incurred as a result of the bankruptcy proceedings in a separate section in the statements of
operations. Professional fees and other costs increased in 1993 as a result of additional payments
pursuant to the Plan following the Confirmation Date. In addition, in accordance with SOP 90-7, the
Company incurred a one-time write-off in 1992 of debt issuance cost of approximately $13.3 million.

Cumulative Effect of a Change in Accounting Principle
Effective January 1, 1993, the Company began reporting its financial results pursuant to the
provisions of SFAS No. 109. The standard requires the use of the asset and liability method of

accounting for income taxes as opposed to the deferred method. The Company recognized a charge to
operations in January 1993 of approximately $96 million as a result of adopting SFAS No. 109. The
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charge to"operations consists of federal income tax benefits of approximately $153.2 million and state
income tax benefits of approximately $12.2 million, less. valuation allowances of approximately
$219.2 million and $42.2 million, respectively.

Preferred Stock Dividend Requirements

The Company has discontinued accruing dividends on preferred stock due to the Company’s
bankruptey filing. See “Financial Statements and Supplementary Data—Note G of Notes to Financial
Statements.”

Other 1991 [tems

During 1991, the Company recorded an extraordinary item for the discontinuance of the
application of SFAS No. 71, a loss on the letter of credit draws, and an expense for debt restructuring,
all of which did not recur in 1992 and 1993. In addition, after discontinuance of application of SFAS
No. 71 in 1991, the Company no longer records the effects of regulation, and accordingly, certain items
recorded in 1991 are not reflected in 1992 and 1993.

o~

Fo
Effects of Inflation )

Over the recent past, inflation has been relatively low. As such, its impact to the Company’s
results of operations and financial condition have not been significant. !

Environmental Matters { .

For a discussion of environmental matters, see Part I, Item 1, “Business-Environmental
Matters.” -

Effect of Recently Issued Accounting Standards

See “Financial Statements and Supplementary Data — Note D of Notes to Financial Statements”
regarding the effect of SFAS No. 115, “Accounting for Certain Investments in Debt and Equity
Securities.” : ) . ‘
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_INDEPENDENT AUDITORS' REPORT

« ¥

The Shareholders and Board of Directors
El Paso Electric Company:

We have audited the financial statements of El Paso Electric Company (a debtor-in-possession as of
January 8, 1992) as listed in the accompanying index. These financial statements are the
responsibility of the Company’s management. Our responsibility is to express an opinion on these
financial statements based on our audits. N

We conducted our audits in accordance with generally accepted auditing standards. Those standards
. require that we plan and perform the audit to obtain reasonable assurance about whether the
* financial statements are free of material misstatement. An audit includes examining, on a test basis,
. evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation, We believe that our audits provide a
reasonable basis for our opinion. : :

In our opinion, the financial statements referred to above Bresent fairly, in all material respects, the
financial position of El Paso Electric Company as of December 31, 1993 and 1992, and the results of its
operations and its cash flows for each of the years in the three-year period ended December 31, 1993 in
conformity with generally accepted accounting principles.

The accompanying financial statements have been prepared assuming that El Paso Electric Company
will continue as a going concern. As discussed in Note A of Notes to Financial Statements, El Paso
Electric Company filed a voluntary petition for reorganization under Chapter 11 of the United
States Bankruptcy Code on January 8, 1992. The Chapter 11 case is administered by the United
. States Bankruptcy Court for the Western District of Texas. The Company is operating its business as
debtor-in-possession which requires certain of its actions to be approved by the Bankruptcy Court.
The Bankruptcy Court has confirmed the Company’s’ proposed plan of reorganization which
contemplates the Company would be acquired by Central and, South ,West Corporation.
Consummation of the plan of reorganization is subject to the satisfaction of certain significant
conditions, including numerous regulatory approvals. Continuation of the Company as a going
concern is dependent upon, amng other things, the consummation of a plan of reorganization, the
Company'’s ability to generate sufficient cash from ogerations, most significantly its operations which
are subject to regulation of the rates it is allowed to charge as described in Note C of Notes to Financial
Statements, and its ability to restructure or obtain financing to meet its obligations. Further, as more
fully described in Notes » H, J, and K of Notes to Financial Statements, significant claims beyond
" those reflected as liabilities in the financial statements at December 31, 1993 have been or may be
asserted a%ainst the Company. The validity of these claims, as well as the amount and manner of
payment of all valid claims, will ultimately be determined by the Bankruptcy Court. These matters
raise substantial doubt about the Company’s ability to continue as a going concern. As a result of the
reorganization proceedings, the Company may sell or otherwise realize assets and liquidate or settle
liabilities for amounts other than those reflected in the financial statements. Further, the
consummation of a plan of reorganization could materially change the amounts currently recorded in
the financial statements, and if no reorganization plan is consummated, it is possible that the
Company’s assets could be liquidated. The financial statements do not include any adjustments that
might result from the outcome of these uncertainties.

As discussed in Notes I and L, the Company changed its methods of accounting for income taxes and
postretirement benefits other than pensions, effective January 1, 1993.

T

KPMG PEAT MARWICK

El Paso, Texas
March 30, 1994




EL PASO ELECTRIC COMPANY

(DEBTORIN POS‘sESSION AS OF JANUARY 8, 1992)

BALANCE SHEETS
ASSETS "
‘ December 31,
‘ ' A 1993 1992
(In thousands) -
Utility plant (Notes C, D and E):
Electric plantinservice ........coiiiiiiiiiiaiiiiiiiiiiiiinan, $ 1,650,899 $ 1,620,796
Less accumulated deprecxatlon and amortization .............. ves . 381,309 342,527
\Ietplantmservxce 1,269,590 1,278,269
Construction work in progress ............. i eeraeeeaeas | 51,267 41,946
Nuclear fuel; includes fuel in process of $9, 937, 000 and * »
$16,192,000, respectively ............... e reere e 93,909 105,654
Less accumulated amortization .........cciciiiiiiiiiiiiiiianen.. 41,948 44,559
Net nuclear fuel ..... 51,961 61,095
Netutilityplant ................... e, S 1,372,818 1,381,310
Current assets: ' \
Cash and temporary investments .............oioiiiiiiininen.. 181,086 162,535
Accounts receivable, principally trade, net of allowance for )
doubtful accounts of $6,004,000 and $4,769,000, respectively ..... 54,652 51,896
Inventories ............ PRI [P G evereeareeaarannn e 34,595 36,578
Prepaymentsandother ............ccciiiiiiiiiiiiiiiiiiiie, 10,035 11,351
Total current assets .................................... 280,368 262,360
Long-term contract recelvable (NoteC) ..oovvevvvvvnniinenans 32420 30,049
Deferred charges and other assets ........ ereeneeanan iiien 29.800 29.059
Totalassets ............ e esmreasabensstiaratetrenanan w § 1,715406 $ 1,702,778

'

See accompanying notes to financial statements.

i
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EL PASO ELECTRIC COMPANY

(DEBTOR IN POSSESSION AS OF JANUARY 8, 1992)

BALANCE SHEETS

CAPITALIZATION AND LIABILITIES

, Capitalization (Notes A, F', Gand H):
 Common stock, no par value, 100,000,000 shares authorized.
Issued and outstanding 35,544,330 and 35,534,963 shares,
respectively (NOte F) ... iiiiiriiiiii ittt it it i tiinaraeraenrnnnn
Accumulateddeficit ..........ciiiiiiiiii i it
Allowance for pension liability, less applicable income tax benefits
of $476,000 in 1992
Commonstock deficit ,,............. et erieeatr e
Preferred stock, cumulative, no par value, 2,000,000 shares authorized:
Redemptionrequired .........c.cciiiiiiiiiiiiiiniiiiiiinnnnennsas
Redemptionnotrequired .........ccoiiitriiinnrnrorenrnsannnenns
Obligations subject to compromise (Note H) ............cccovvinanas,
Total capitalization ................... e e reeeearian,

---------------------------------------------

Current liabilities:
Accounts payable, principallytrade .......... ..o iiiiiiiiiine
CuStOmer dePosits . .vvverveereniernreeeeanrnecoaanacensoonareneens
Taxes accrued other than federal income taxes ............. Peanrnenee
Net gvercollectionof fuelrevenues ..........coovviiiirerrenineennnen
L 1 ¢ V-3
Total current liabilities ............cviiveiiiieireniencnnnnenns

" Deferred credits and other liabilities:
Accumulated deferred income taxes (Note I)
Accumulated deferred investment tax credit NoteI) ..................
Deferred gain on sales and leasebacks (NoteB) .......................

. Decommissioning(Note E) ........ciiiiiiiiiiiiiiiiiiieircininnnans
B 0.1 - LS P

Commitments and contingencies (Notes A, B, C,J, Kand L)

Total capitalization and liabilities .................... ... ...

See accompanying notes to financial statements.

December 31,
1993 1992

(In thousands)

$ 339,097

(696,560)

(357,463)

67,266

~ 14,198
1,495,315

1,219,316

123,935
68,992

142,543 .

30,101

43,642
409,213

$ 1715406

'
$ 339,078
(558,661)

(925)
(220,508)

67,266
14,198
1,440,968

1,301,924

26,120

4,719
20,374
13,635

14,030

78,878 -

46,028
74,455
149,575
" 22,001

29917

321,976

$ 1702778
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EL PASO ELECTRIC COMPANY
(DEBTOR IN- POSSESSION AS OF JANUARY 8, 1992)

STATEMENTS OF OPERATIONS
For the yé'éx;s énded December 31, 1993, 1992 and 1991 '
(In thousands except per share data)

: 1993 1992

>

' 1991
Operating revenues' ........ Ceseseraanes ceseisanne Ceesensesusiatenas $ 543,594 S 524,760 $ 462,405
- Operating expenses: ' ' ' ‘ .

Operation: : )
Fuel ciuuiiiiarienseiinirintseieciisetacnrretneseiansssanseasscirapssnsae 4 93,007 90,840 82,418 -~
Purchased and interchanged power ................ ceterieans sresssnanmmane, 39,997 - 16,858 18,326

, e < 133,004 107,698 100,744
0. . 206,576 204,334 203,233

Maintenance ...vevevessiniieniiireiencnaas . . 39,450 39,351 31,467

Depreciation and amortization ...... veresee . . 53,050 56,869 57,926

Palo Verde deferred costs(Note C) .o.evvann - - (18,296)

Phase-in plandeferrals (Note C) ,...iveuneenn - - (1,585)

Taxes: W ‘

Federal income taxbeneﬁts(Notel) Cegbeesevaseratersutensaanaonrnans (10,360) (1,067) . (10,844)

COHEE vvvvvernsunsensnnsansansanssasssansssasasionssssnasionesinnaseeseds 56,903 « 50,539 49,038

. " , 478,623 . 457,724 411,683
Operatingincome .......cccoiviieiiiniiinennns, 64,971 67,036 50,722
Otherincome (deduchons) ' o

Allowance for equity funds used dunng constructxon(Nobe 0 ) T - - 68

Phase-in plandeferred return(Note C) ............ -_ - “1,719

Regulatory disallowance (Note [0) R - - (30,978) |

Restructuringcosts ......cccevvvunnnn. B PN . - - (10,773) '

Investmentincome .Jiviiiiiiiiiiiiiiiinieais., . . - -, 5,529,

Lossattnbutablewlettersofcredltdraws(l\ote 2 3 - —.. . (288416)

Other,net . oocvvpeercernnmerraenerseosernesrasecasssaracnss cereenenan ceenes 2,838 %54 " 696

Federal income (taxes) benefits applxcable to other mcome (NoteI) ..couvaniined (831 {- (343) 73,835

2,007 411 (248,320)
Income (loss) before interest charges ...ouvvevveveiiciseneernsnoensannnns . 66,978 67,447 (197,598)
Interest charges (credits): i , g

TRLEEESE  vevnevseeoncenraesrorserasinsannnnsiatnsssasnsnsnnnns 82,237 - ' 73,176 92,876

Palo Verde deferred costs ~carrying charges (Note C) rebvessnntsnansrastaanans —_ - (13,393)

Other interest capitalized and deferred ................. N . (3,998) . (8,917 (6,393)

Allowance for borrowed funds used during constructlon (NoteD) ..vveenvananes . — - (3.776)

" , 78,239 69,259 . 69314
p ‘
Loss before reorganization and extraordinary items and ) ) .
cumulative effect of a change in accounting principle ........ (11,261) " (1812)" ' (266,912)
Reorganization items (expense): .

DEbtCOStS vvveureenerinanseserasanacsoaarsencasconssassanassasossasnanes —_— (13,264) —_

Professional feesandother ......ccvcviveiviinniennans eereeesnaaresansetanne (35,150) ' (20,194) T —

Interest earned on accumulated cash resulting from Bankruptey case ..vccvuess . 6,152 . 3,806 —_—

Federal income (taxes) benefits applicable to reorganizationitems......veeueas (1,596) 3,284 —

‘ (30,534) (26,368) —

Loss before extraordinary item and cumulative effect of a change . LA

inaccounting principle .....iciiiiiiiiiiiiiiiiiiiiiiiiens (41,855) (28,180) (266,912)
Extraordinary item, less applicable income tax

benefits of $§22,365 (Notes C and 1) ..... Ceeresseanas — —_ (289.102)
Loss before cumulative effect of a change inaccounting principle ......... (41,855) (28,180 (556,014)
Cumulative effect ofa change in accounting principle (NoteI) ............. (96,044) — —
NELIOSS «uvvnrrneunennreessneenssnerenosnnesnonnrensens Ceestersesviareasins (137,899) (28,180 (556,014)
Preferred stock di vxdend requnrements (53.725 unpaid) (Note G) ceesneenns — — 8,27
Netloss applicable to common stock .......cc.een.. Cereereceetennesrianres $ (137,899 3 (28,180) S (564/238)
Netloss per weighted average share of common stock: ]

Losgbefore extraordinary item and cumulative effect . o n
of a change in accounting principle .....iceeviiiiiiiiiinciiiinieivicnecnnes -$ (1. IVM079) $ (1.15Y

Extraordinaryitem ......ccoeiviinnnnsannsns ceasisssesasgeiietaisasiaeiirs = . (8.14)

Cumulative effect of a change in accounting principle .....o.ivvirciennenans = =~~42.70) — : —
Netloss .ievuieesnnariranncsranssansnsennes $' (388 , 8 (079 $ (15.89)

See accompanying notes to financial statements. . —— 5/‘“\ ‘



« EL PASO ELECTRIC COMPANY
(DEBTOR IN POSSESSION AS OF JANUARY 8, 1992)
STATEMENTS OF ACCUMULATED DEFICIT
For the years ended December 31, 1993, 1992 and 1991
. (In thousands)
) 1993 1992 1991
Retained earnings (deficit) at beginning of year ...... $ (558,661) $ (530,481) $ 33,388
Add: e . , ‘
Netloss .iviviiiiiiiiininn. e Cerrreeaeeas ches (137,899) (28,180) (656,014)
(696,560) (558.661) (522,626)
Deduct: ‘ ‘
* Cdsh dividends (Notes F and G): l
Preferredstock ....oiiveniiiniininnnerernnnnnnrens - - 4,549
Cumulative dividends in arrears:
Preferred stock-redemption required (Note G) ........ - = 3,306
‘. = - 7,855
Accumulated deficitatend of year ................... $_(696,560) $_(558.661) $_(530481)
Weighted averagé number of common shares V S |
outstanding ..........oiiiriiiiiiiiii it 35,539,480 35,530,264 35,515,060
See accompanying notes to financial statements. - .. " ‘.
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ELPASO ELECTRIC COMPANY
(DEBTOR IN POSSESSION AS OF JANUARY 8, 1992)

STATEMENTS OF CASHFLOWS
For the years ended Déecember 31, 1993, 1992 and 1991

s 1993 1992 1991
(In thousands)
Cash Flows From Operating Activities:
Loss before extraordinary item and cumulative effect of a change .
inaccountingprinciple ....... ... il it $ (41,855) $ (28,180) $ (266,912)
Adjustments for non-cash items from operating activities: ‘ ‘
Depreciation and amortization .............................. 66,901 = 69,219 78,068
Deferred income taxes and investment tax credit,net .......... (24,077 (4,008) (84,679)
Allowance for equity funds used during construction ........... - - (68)
Loss attributable to letters of creditdraws .................... - - 288,416
Regulatory disallowance ..........ccoviiiiiiiiiiiininnennn - - 30,978
BT 4L Y1 - 13,264 -
Other operatingactivities ........ccciiiiiierrerenncnannrenns (1,787 " (1,784) - 3,171
Change in:
Accountsreceivable ..., i i i i i et e (2,756) (1,582) (6,097)
INVentories ......iiiiriiiriiniiiierenetr ettt e e 1,983 6,090 (7,501)
Prepaymentsandother ..........c.ciiiiiiiiiiiieeiniinnen, 1,316 5,815 13,247
Long-term contract receivable ....................ccc0iinl, - (2,371) (2,850) (4,909)
Obligations subject to compromise .................c..ev..... $ 55,214 101,486 -
Accountspayable ...ttt i e 10,912 26,119 2,916
Othercurrentliabilities ..........cciiiiviriiiiiiiiiineennn, (2,913) 28,753 3,453
Deferred chargesandecredits ...........c.coviiiiiiiiiiiantn. 16,637 5,530 (44,963)
Net cash provided by operating activities ............... 77,204 217,872 5,120
Cash Flows From Investing Activities: ’ :
Additionstoutilityplant .......... ... i, (58,215) (60,570) (63,462)
Allowance for equity funds used during construction ............. - - 68
Otherinvestingactivities ...........c.coeiiiiniiiinirerernnnnnn 409 - 1,295
Net cash used for investing activities ................... "\ (57.806) (60.570) (62,099)
Cash Flows From Financing Activities:
Proceeds from long-term obligations ......... i eactieeeneeeaan - - 43,133
Redemption of securities .........ciiiiiiiiiieiiiiinncinerenenns - - (15,400)
Dividendspaid ......ovviiiiiiiiiiii ittt ittt iriennnas - - (4,549)
Redemption of long-term obligations .................cccvvvenn. (867) (788) (118,081)
Net increase in short-termobligations .......................... - - 145,000
Other financing activities ...........ccoiiiiiiiiiiiiiiiinenneen, 20 30 745
Net cash provided by (used for) financing activities ..... (847) (758) 50,848
Netincrease (decrease) in cash and temporary investments ..., 18,551 156,544 (6,131)
Cash and temporary investments at beginning of year .......... 162,535 5,991 12,122
Cash and temporary investments atend of year ................ $ 181,086 $ 162535 $ 5,991
Supplemental Disclosures of Cash Flow Information:
Cash paid during the year for:
INnCOmMe taXeS . .v.iiiiiiiet i i e e iter e it $ 17064 § -~ $ -
Interest ..coiiiiiiii i i i e e, 64,712 32,498 82,438
Reorganization items: , )
Cash interest received on accumulated cash resulting from
Bankrupteycase ................. v errreiaie e, 5,685 3,361 -
Cash paid for professional feesandother ...................... 29,021 11,759 -

See accompanying notes to financial statements,
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(DEBTOR IN POSSESSION AS OF JANUARY 8, 1992)

NOTES TO FINANCIAL STATEMENTS

A. Bankruptcy and Going Concern Presentation

On January 8, 1992 (“Petition Date”) El Paso Electric Company (the “Company”) filed a
petition for reorganization under Chapter 11 of the United States Bankruptcy Code in the United
States Bankruptcy Court for the Western District of Texas, Austin Division (the “Bankruptcy Court”).
The filing followed an attempt by the Company during 1991 to negotiate a restructuring of its
obligations with its creditors and the draws in late December 1991 on letters of credit related to the
Company’s sale and leasebacks of portions of its interest in Palo Verde. Since the Petition Date, the
Company has operated its business as debtor-in-possession, subject to the approval of the Bankruptcy
Court for certain of its proposed actions. On December 8, 1993 (the “Confirmation Date”), the
Bankruptcy Court entered an order confirming the Company’s Modified Third Amended Plan of
Reorganization, as corrected through December 6, 1993 (the “Plan”). The effectweness of the Plan is
subject to satisfying certain significant conditions, discussed below. P

As of January 8, 1992, actions to collect prepetition indebtedness or pursue prepetition claims
were stayed and contractual obligations incurred prepetition may not be enforced against the
Company. The Company has rejected certain executory contracts and leases as permitted by the
United States Bankruptcy Code, 11 U.S.C. §101 et seq.("Bankruptcy Code”) and claims arising from
such rejections have been or will be addressed through the reorganization process. Substantially all
liabilities as of the Petition Date would be modified pursuant to the Plan, which was approved by all
classes of impaired creditors and equity security holders in the voting process and confirmed by the
Bankruptcy Court on December 8, 1993. (See Note H for a description of estimated liabilities subject
to compromise).

. v v

The discussions and descriptions of Company events and the analysis of their potential impact
on financial results herein are premised on the assumption that the Company’s operations will be
maintained within existing financial agreements, as modified by the Plan, and regulatory structures
prior to the effective date of the Plan (“Effective Date”). This report must be read with the
understanding that the Plan, which has been confirmed by the Bankruptcy Court, but has not become
effective, will alter, compromise or modify the existing financial and regulatory structures if it
becomes effective. Substantial conditions to the Plan becoming effective exist, as discussed herein,
and the Company believes, but can give no assurance, that such conditions will be satisfied. It is
possible that the Plan will not become effective. If the Plan does not become effective, another plan of
reorganization also would alter, compromise or modify existing financial and regulatory structures.
See "Alternatives to the Plan,” below. It is therefore not possible at this time to state with certainty
the nature or degree to which the existing financial and regulatory structures will be altered,
compromised or modified. Accordingly, estimates and evaluations based on the historical results of
Company operations could be subject to material changes as a result of the eventual resolution of the
case commenced January 8, 1992 by the Company in the Bankruptcy Court as Case No. 92-10148-FM
(“Bankruptcy Case”).

The financial statements have been prepared assummg that the Company will continue as a
going concern. Continuation of the Company as a going concern is dependent upon, among other
things, a plan of reorganization becoming effective, the Company’s ability to generate sufficient cash
from operations, most significantly its operations which are subject to regulation of the rates it is
allowed to charge as described in Note C, and its ability to restructure or obtain refinancing to meet its

‘obligations. Further, as more fully described in Notes B, H, J and K, significant claims beyond those

reflected as liabilities in the financial statements at December 31, 1993 havebeen asserted against the
Company. The validity of these claims, as well as the amount and manner of payment of all valid
claims, will ultimately be determined by the Bankruptcy Court. As a result of the reorganization
proceedings, the Company may sell or otherwise realize assets and liquidate or settle liabilities for
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amounts other than those reflected in the financial statements. Further, the effectiveness of a plan of
reorganization, could materially change the amounts currently recorded in the financial statements
and if no reorganization plan becomes effective, it is possible that the Company’s assets could be
liquidated. ' The financial statements do not include any adjustments that might result from the
outcome of these uncertainties. ‘

The Plan and Proposed Merger .

Background. On May 5, 1993, the Company filed the Plan and the Disclosure Statement to
the Third Amended Plan of Reorganization (“the Disclosure Statement”), which provide for the
reorganization of the Company and its acquisition by Central and South West Corporation (“"CSW”), a
registered public utility holding company under the Public Utility Holding Company Act of 1935, as
amended (the "PUHCA”). These replaced and superseded a previous plan which provided that the
Company would remain an independent company. Pursuant to an Agreement and Plan of Merger; as
amended (the "Merger Agreement”), and effective simultaneously with the effectiveness of the Plan,
CSW Sub, Inc., a wholly-owned special purpose subsidiary of CSW (“CSW .Sub”), would merge with
and into the Company (the “Merger”), and CSW would become the owner of all of the issued and
outstanding shares of common stock of the Company. On August 27, 1993, the Bankruptcy Court
approved the Disclosure Statement and subsequently the Company solicited the approval of the
various classes of creditors and security holders. At least 92% of those voting in each class of creditors
or holders of interests voted in favor of the Plan. The remaining members of each class will receive the
same treatment under the Plan as those voting in favor of the Plan. On December. 8, 1993, the
Bankruptcy Court entered an order confirming the Plan, |

Conditions to Effectiveness of the Plan_and Merger. The Merger Agreement and Plan
contain numerous conditions to effectiveness, including but not limited to the following described
conditions: ‘ B

4

(i) receipt of the regulatory approvals and determinations that, in the judgment of the

Company and CSW, are reasonably required to implement the provisions of the Plan and

consummate the Merger, see “Regulatory Aspects of the Plan and Merger”.below;

(i) the absence of certain occurrences that could result in a material adverse effect on the
Company or the prospects for the business of the Company or CSW; '

t

(iii) performance by the Company, CSW and CSW Sub of all covenants contained in the Merger
Agreement; and ” S . %

(iv) receipt of an investment grade rating for certain series of publicly tradeable first and
second mortgage bonds of the Company, as reorganized. ’

Other than certain regulatory or statutory approvals that may not be waived, CSW and the
Company may waive all or any portion of any of the conditions to effectiveness of the Plan and Merger.

Regulatory Aspects of the Plan and Merger. Consummation of the Plan and Merger is
conditioned on receipt of required regulatory approvals, including those discussed below. The
effectiveness of the Plan is expressly conditioned upon obtaining Texas and‘New Mexico rate orders
establishing certain ratemaking, accounting and regulatory treatments acceptable to CSW, unless
this co?dition is waived by CSW and the Company. ’

68

¥




ELPASO ELECTRIC COMPANY
(DEBTOR IN POSSESSION ASOF JANUARY 8, 1992) .
NOTES TO FINANCIAL STATEMENTS - (Continued)

Public Utility Commission of Texas ("Texas Commission”). The effectiveness of the Plan and
the Merger is conditioned upon the receipt of the followmg Texas regulatory approvals and
determinations: l

(i) approval of a base rate increase of $25 million for the Texas jurisdiction and
' determinations authorizing certain other ratemaking, accounting and regulatory
treatments;

(i) determination that the Merger is in the public in‘terest; and

(1ii) determination that the reacquisition by the Company of the portions of Units 2 and 3 at
the Palo Verde Nuclear Generating Station ("Palo Verde” or “Palo Verde Station”) which -
are subject to the leases (the “Palo Verde Leases”) described in Note B is in the public
interest.

The proposed Texas rate settlement plan offered by CSW and the Company proposes a Texas
jurisdictional base rate increase.of $25 million for the Company effective in 1994. Subject to receipt of
that increase and other acceptable accounting, ratemaking and regulatory treatments, the Company
would agree not to seek a base rate increase in Texas to be effective prior to January 1, 1997, and no
more often than every other year thereafter until the year 2001, subject to specified force majeure
events. : . ‘ C .

New Mexico Public Utility Commission ("New Mexico dommission”) The effectiveness of the
Plan and the Merger are conditioned on the receipt of the following New Mexico-regulatory approvals
and determinations:

(i) approval of the Merger and any required, authorizations or determmatlons related to
operating as a public-utility in New Mexico after the Merger;

(ii) approval of a base rate increase of $6 million for the New Mexico jurisdiction and
determinations authorizing certain other ratemaking, accounting and regulatory
treatments; -

(iii) approval of the i 1ssuance by the Company of the securities required for the consummatxon
of the Plan; and , | " ;

, L ¢ ¢ .

(iv) approval, required under the New Mexico law on diversification by public utilities, of the
transactions between the Company and CSW contemplated by either the Plan or Merger
Agreement |

Nuclear Regulatory Commission ( "NRC”). Approval of the NRC is required for the indirect
transfer of control of the Company’s interest in the Palo Verde operating licenses and amendment of
those licenses to delete previously approved sale/leaseback arrangements. L

Federal Energy.Regulatory Commission ("FERC”). Approval of the FERC is required for the
Company to, in effect, dispose of its interstate facilities through the Merger. Also, the FERC approval
of other transactions contemplated under, the Plan may be required, including the issuance and sale by

the Company of new securities and the amendment of the CSW System Operating Agreement to
" include the Company as a party. The.Company and CSW are seeking use of the transmission system
of Southwestern Public Service Company, an electric utility based in Amarillo, Texas (“SPS”); to
coordinate the operations of the Company and the CSW electric operating companies. The Company
has requested that SPS agree to provide the transmission service and make the system modifications
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necessary to accomplish such coordination., The Company and CSW have filed a request at the FERC
seeking an order directing SPS to provide the requested service (and make the necessary system
modifications). The Company expects SPS to oppose the i issuance of such order.

Securities and Exchange Commission ("SEC”). As a registered public utility holding company
subject to the PUHCA, CSW is required to obtain the approval of the SEC prior to consummating the
Merger. Under the PUHCA, the SEC must find that after the Merger the Company and CSW will
constitute an integrated electric system. As noted above, the Company and CSW propose to coordinate
their operations by means of transmission service to be provided by SPS. In the past, the SEC has
determined that integration may be effected by means of transmission rights on unaffiliated systems.
SEC approval will also be required for the formation of CSW Sub, the issuance of CSW common stock
to the holders of the Company’s common stock and certain creditors, and the issuance of the
Company’s securities to holders of the Company’s securities and certain creditors pursuant to the
Plan. »

Other Regulatory Filings. The Department of Energy (*“DOE”) ‘must authorize persons to
transmit electric energy from the United States. The Company holds an authorization to transmit
electric energy to Comision Federal de Electricidad, the national electric utility of Mexico ("CFE”).
DOE'’s approval is required for this authorization to be assumed by CSW, ‘ L

The Company also must file a notice related to the Merger with the Federal Trade Commission
and Department of Justice pursuant to the Hart-Scott-Rodino Antitrust Improvements Act of 1976,
The applicable waiting period following such filing must have expired before the Effective Date of the
Plan and Merger without an adverse ruling or other action with respect to any anticompetitive effects
of the Merger.

Status and Timing. Certain of the above approvals have been requested and requests for other
approvals are in process. The Company estimates that the process to obtain the above approvals would
require up to 18 months, and perhaps longer. However, the Company can provide no assurance that
all required approvals will be obtained or that the Plan and Merger will be consummated.

” '

, ¢ :

Consideration to Creditors and Security Holders. Under the Plan, existing creditors and
existing equity security holders of the Company would receive for their claims cash and/or securities of
the Company, as reorgamzed and/or CSW or would have their claims cured and reinstated pursuant
to the Bankruptcy Code. Shares of CSW common stock.issued pursuant to the Plan would be subject to
different lock-up periods, durmg which transfer would be restricted, dependmg on the class of creditor
or interest holder. B ‘ : ,

'4 B i
P i \ »

Secured creditors generally would receive value eqllal to 100% of their allowed claim. Small
unsecured creditors also would receive 100% of their allowed claim. Other unsecured creditors would
receive 95.5% of the principal amount of their allowed claim. .o

The holders of claims under the Palo Verde Leases related to the bonds issued by two funding
corporations to finance the purchase price in connection with the Company’s sale/leaseback
transactions of portions of Palo Verde (See Note B) would have their claims satisfied by issuance of
securities equal to 95.5% of the amount of the allowed claim. The allowed claim is set at $700 million
under the Plan. In addition, the owner participants in the sale/leaseback transactions have entered
info’ settlements with the Company of the pending adversary proceeding (See NoteB) that is
contingent on the Plan becoming effective. Pursuant to settlement agreements, on the Effective Date
of 'the Plan all claims that were or might have been asserted against the Company by the Owner
Participants or against the Owner Participants by the Company would be dismissed with prejudice by
_ the Bankruptcy Court. Further, at-the Effective Date of the Plan, all obligations of the Company
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under the Palo Verde Leases and other-documents related to the sale/leaseback transactions would be
deemed satisfied and discharged, except for certain specified provisions such as indemnification
obligations, as modified, and all right, title and interest in the property that was the subject of the
sale/leasebacks would be vested in the. Company.

Upon consummatlon of the. Merger, shares of the Company’s comimon stock outstandmg
immediately prior to the effective time of the Merger (other than any such shares which are held in the
treasury of the Company or owned by CSW or CSW Sub) would be converted into the right to receive
shares of CSW.common stock. The conversion would be based on the ratio of the number of shares of
CSW common stock credited to the CSW Common Stock Acquisition Fund (the “Fund”) to the number
of outstanding shares of the Company’s common stock on the Effective Date of the Plan, The Fund is a
system for tracking the consideration that would be paid to the Company’s common shareholders in
the Merger. No cash or shares.of CSW common stock are actually placed in the Fund. At the
Confirmation Date, 3,619,794 shares of CSW common stock were credited to the Fund based on (i) a
value of $3.00 per share of the Company’s common stock; (ii) 35,544,330 shares of Company common
stock outstanding on the Confirmation Date; and (iii) an average trading price of $29.4583 for CSW
common stock on the Confirmation Date. Additional shares of CSW common stock would be credited
to the Fund ‘with value up to $1.50 per share of the Company’s.common, stock outstandmg on the
Confirmation Date based on the resolution of certain contmgent items described in the Merger
Agreement as tangible and intangible assets and reductions in claims. In addition, shares of CSW
common stock based on the dividends that would have been paid by CSW on the amounts credited to
the Fund from the Confirmation Date to the Effective Date of the Plan will be credited to the Fund.
The closing price for CSW common stock at March 15, 1994 was $26.00 per share. As of March 15,
1994, 3,757,009 shares of CSW common stock have been credited to the Fund. ‘

- Pursuant to the Plan, the allowed interests of preferred shareholders would be the sum of the
aggregate amount of the redemption prices of the preferred stock and the aggregate amount of
prepetition dividends. These interests would be satisfied under the Plan by the issuance of securities

“having a value in the amount of $68 million. Under the Plan, the Company’s preferred stock would be

converted to either preferred stock of the Company, as reorgamzed or a combination of CSW common
stock and preferred stock of the Company, as reorganized.

Interim Payments. In addition to the treatment of the prepetition claims of each class of
creditors and security holders, as discussed above, the Plan provides for the Company to make certain
payments at the Confirmation Date.and thereafter until the. Effective Date of the Plan. These
payments are in addition to periodic interest payments on secured debt that the Company has been
making since July 1, 1992 pursuant to orders of the Bankruptcy Court. The payments were negotiated
as.part of the process to achieve approval of the Plan and are intended to compensate certain holders of
claims and interests during the period from the Confirmation Date to the Plan’s Effective Date. These
interim payments.consist of (i) amounts characterized as interest on unsecured and undersecured debt
and on the claims of the holders of the bonds related to the financing of the Palo Verde sale/leaseback
transactions; (ii) amounts characterized as periodic paymentsto holders of the Company’s preferred
stock, which the Bankruptey Court has ruled are not dividends; and (iii) fees of advisors and other
expenses of the various classes of creditors and interest holders. The amounts paid under (i) and (ii)
are calculated at variable rates, primarily at 90- Day LIBOR plus 2% (5.3% at December 31, 1993).

To the extent that liabilities and expenses related to these payments have been accrued by the
Company since the filing for bankruptcy, the Company has reduced such liabilities by the interim
payments. Otherwise, the interim payments have been expensed as interest or reorganization items.
Accordingly, amounts aggregating approximately $15.5 million through December 31, 1993, paid to
the Palo Verde Leases bondholders have been offset against accruals which the Company has been
recording on a regular basis; amounts aggregating approximately $10.2 million through December 31,
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1993, paid on unsecured debt for which the Company had not been accruing interest were charged to
interest expense; and amounts aggregating approximately $14.7 million through December 31, 1993,
paid to holders of preferred stock as periodic payments and certain amounts of fees and expenses
charged to reorganization items. The Company estimates that interim payments aggregating
approximately $15.4 million per quarter will be made through the Effective Date of the Plan, of which
approximately $9.2 million would be offset against amounts which the Company has been recording
on a regular basis; $5.3 million would be expensed as interest expense and $900,000 would be
expensed as reorganization items. These amounts are in addition to the monthly payments of
approximately $5 million on secured debt that the Company has been makmg and expects to continue
to make. ! ‘

v The Plan provides .for other amounts to be paid at only the Effective Date of the Plan
representing interest on certain claims and fees incurred by certain classes, which are not included in
the interim payments set forth in the Plan, as described above. ‘These amounts are estimated to
aggregate approximately $14 million at December 31, 1993, of which approximately $11 million has
not been accrued by the Company because it is uncertain if the Plan will become effective. In addition,
certain of the Company’s advisors in the bankruptcy proceeding have petitioned the Bankruptcy Court
for “success fees” related to the Plan. The success fees requested to date aggregate approximately
$7 million and if awarded by the Bankruptcy Court would become payable if the Plan becomes
effective.

Termination of Mérger Agreement. Each of the Company and CSW have the right to
terminate the Merger Agreement in certain circumstances outlined in the Merger Agreement. In the
event the Merger Agreement is terminated, it shall become void and, other than (i) the possible
payment of a termination fee, by the Company or CSW to the other party; and (ii) under certain
circumstances, the reimbursement to the Company by CSW of certain costs, interest and expenses
related to the Merger borne by the Company, there is no other obligation or liability on the part of the
Company, CSW or CSW Sub. Termination fees of $25 or $50 million (in the case of any payments due

from the Company to CSW) or $25 million (in the case of any payment due from CSW to the Company) °

~ are payable only in limited circumstances. The amount of the termination fee payable by the
Company, if any, depends on the reason for termination. -

Alternatives to the Plan. If the Plan does not become effective, the Company would consider
other alternatives to the Merger including a merger or business combination with another entity or
entities and reorganizing as an independent company. It is also possible that the Bankruptcy Court
would allow a third party to file a plan of reorganization for the Company and such plan could involve
a merger, business combination or acquisition. Although it has indicated it is undesirable, if no other
plan or reorganization is viable, the Bankruptcy Court could order the liquidation of the Company.
Any plan of reorganization other than the Plan would provide for different treatments of the claims of
the creditors and security holders than those set forth in the Plan. The Company cannot predict what
such treatments would be, in what respects actions proposed under the Plan would be modified, or the
amount of time that would be involved before any alternate plan would become effective. The
Company is considering what alternatives would be available in the event the Plan does not become
effective.

B. Sale and Leaseback Transactions and Letters of Credit Draws

In August and December 1986 and December 1987, the Company consummated ten separate
sale/leaseback transactions involving all of its undivided interest in Palo Verde Unit 2, one-third of its
undivided interest in certain common plant at Palo Verde and approximately 40% of its undivided
interest in Unit 3. Pursuant to applicable agreements, the Company remains responsible, during the
terms of the Palo Verde Leases, for all operating and maintenance costs, nuclear fuel costs, other
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related operating costs of the leased-back facilities, and for decommissioning costs. Under their terms,
the leases related to Unit 2 and Common Plant expire in October 2013, while the leases related to Unit
3 expire inJanuary 2017. All of the Palo Verde Leases contain certain renewal options and provide for
repurchase options, at fair market value, at the termination of the lease. See Note A for a discussion of
the treatment of the Palo Verde Leases under the Plan. :

The aggregate consideration received by the Company in the sale/leaseback transactions was
$934.4 million ($684.4 million in 1986 and $250 million in 1987). Nine of the ten transactions are
* accounted for as operating leases; one transaction (sales price of $87.4 million) is accounted for as a
financing transaction. For the transactions accounted for as operating leases, the proceeds exceeded
the cost of the assets sold by $194 million, which amount has been deferred and is being amortized into
income, as a reduction to lease expense, over the primary terms of the leases.

All of the Palo Verde Leases and related documents provide that upon the occurrence of
specified events of loss or deemed loss events, as defined, the Company is obligated to pay the related
equity investor an amount in cash (secured by letters of credit) which may exceed the equity investor’s
unrecovered equity investment. The Palo Verde Leases also contain provisions related to the
indemnification of the lessors in certain circumstances against certam losses, including the loss of
certain tax benefits, resulting from specified events.

The letters of credit related to the Unit 2 leases had expiration dates of December 31, 1991 and
January 2, 1992. During the second half of 1991, the Company pursued a comprehensive financial
restructuring which would have provided, among other things, for the issuance of required
replacement letters of credit by December 1, 1991, the earliest date required pursuant to the leases.
However, the Company failed to provide the replacement’ letters of credit by such date. On
December 26 and 27, 1991, beneficiaries holding the letters of credit issued on the account of the
Company in connection with the Unit 2 sales and leasebacks drew and were paid the full available
amount of such letters of credit of approximately $208 million. As discussed in Note A, the Company
filed its bankruptcy petition on January 8, 1992. OnJanuary 9, 1992 the beneficiaries of the letters of
credit issued in connection with the Unit 3 sale and leaseback transactions also drew and were paid
the full available amount of such letters of credit of approximately $80.4 million.

As a consequence of the letters of credit draws, the Company incurred direct obligations totaling
approximately $288.4 million to the letters of credit banks. The obligations are unsecured prepetition
claims of the banks (see Notes A and H). The banks are precluded from taking any action to collect
their claim against the Company outside of the Bankruptcy Case and the Company is presently
precluded from paying the amount as a result of the bankruptey filing. The Company has not made
lease payments on Palo Verde Units 2 and 3 and the non-payment of rent by the applicable grace
period provided in the Palo Verde Leases constitutes events of default under the leases, which
ordinarily would entitle the lessors to various remedies pursuant to the terms of the applicable
agreements, including, rescission or termination of the leases and liquidated damages. As a result of
the bankruptcey filing, however, the lessors are stayed for exercising any remedies under the Palo
Verde Leases except through the Bankruptcy Case. In connection with the Bankruptcy Case, the
lessors and the holders of bonds issued to finance the lessors’ purchase of the interests in Palo Verde
have filed proofs of claims that collectively assert damages of approximately $743.1 million.

On September 9, 1992, the Company filed an adversary proceeding against the lessors,and the
indenture trustees of the lease obligation bonds. The Company sought a declaratory judgment that
the Palo Verde Leases are leases of real property under the Bankruptcy Code, and therefore (i) the
leases' were rejected pursuant to the Bankruptcy Code and (ii) the Company’s liability for damages
resulting from the rejection of the leases is limited to approximately $273 million. In addition, the
Company sought a declaratory judgment that its liability for lease rejection was fully satisfied by the

-
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proceeds of $288.4 million in letters of credit provided by the Company in connections with the leases.
On December 15, 1992, the Bankruptcy Court granted partial summary judgment against. the
Company with respect to one issue on lease rejection damages, holding that the proceeds of the letters
of credit do not satisfy or offset the maximum claim allowable in the event the leases were determined
to be real estate leases. The Bankruptcy Court suspended further consideration of the other issues
related to the proceeding and directed the parties to the litigation to seek a consensual resolution of
the issue. On May 26, 1993, the Bankruptcy Court vacated its partial summary judgment.

The defendants in the adversary proceeding have asserted other claims against the Company,
including claims for prepetition rent, postpetition rent, and fees and expenses incurred in connection
with the Bankruptcy Case. In addition, the indenture trustees have alleged that if the Palo Verde
Leases are leases of real property under the Bankruptcy Code, then the purchasers of the lease
obligation bonds were defrauded by the Company. The Company denies those allegations.

The ultimate impact of this litigation on the financial position of the Company is dependent
upon the terms of the plan of reorganization that becomes effective and the resulting rate treatment
afforded (neither of which can be determined at this time). Accordingly, no provision has been made in
the Company’s financial statements. In the absence of a resolution of the nature and disposition of the
Palo Verde Leases, the Company is continuing to accrue the cost of, but is not paying, the contractual
rental rates (see Note H). See Note A regarding the treatment of the Palo Verde Leases proposed
under the Plan and interim payments made to the bondholders pursuant to the Plan.

During 1993, 1992 and 1991, contractual lease requirements including amortization of
transaction costs under the Palo Verde Leases accounted for as operating leases amounted to
approximately $83.1 million, $83.2 million and $84.1 million. Future contractual minimum annual
rental payments required under such leases are as follows (In thousands):

Year Ending -

December 31, ;
2 1 $ 82,757
L 1 J 82,757
1996 .....iiinan, Cetecetesssseeararataananas 82,757
1997 ...oviiinnnt Aereretree e reanaans e 82,757 :

o 1998 i e eae s 82,757 - :
Thereafter ......oveeeeeeeecaneroesaanceanasasans . 1,291,717

£

The table does not reflect any of the potential effects upon future contractual rental payments
that would result from the Plan becoming effective. ‘

v
W

C. Rate Matters .
. . ! 4
Oi(‘erview “ ( .
' i ' N .
‘Effect of Bankruptcy on Regulation. The Bankruptcy Code provides that the Bankruptcy Court.

shall confirm the Company’s plan of reorganization only if “any governmental regulatory commission
with jurisdiction, after confirmation of the plan, over the rates of the debtor has approved any rate
change provided for in the plan, or such rate change is expressly conditioned on such approval.” To
date, the Company has not asserted arguments in the regulatory proceedings that the provisions of the
Bankruptcy Code, together with applicable provisions of other federal statutes, grant the Bankruptcy
Court the authority to preempt otherwise applicable regulatory authority and processes, and it is
uncertain whether the Company would prevail on such arguments, if asserted. As discussed in Note A
above, the Company'or, where appropriate, CSW or APS, have filed or will file applications with
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various regulatory bodies to seek approvals or findings necessary to consummate the Merger and
otherwise satisfy the conditions to the effectiveness of the Plan. The discussions of the applications
filed or to be filed before the regulatory bodies pursuant to the Plan and the pending regulatory
appeals discussed below in “Texas Rate Matters” and “New Mexico Rate Matters” should be read in
the context of the preemption issue discussed above.

¥

On Junell, 1992, an agreed order was entered i m the Bankruptcy Court pursuant to which
appeals in Dockets 7460, 8588, and 9165 (discussed below in “Texas Rate Matters”) may go forward in
state court and, upon remand, before the Texas Commission. The agreed order provided that it was
not a determination of the applicability of the automatic stay in bankruptcy as to any other regulatory
appeal or a determination of the jurisdiction of the Bankruptey Court or any other court or regulatory
authority with respect to the Company’s rates or service. On September 20, 1993, the Bankruptcy
Court entered an order lifting the automatic stay in the appeals of the Company's other Texas rate
proceedings, consisting of Dockets 9945, 8018, 8078, 8363, and 9069 (discussed below in “Texas Rate

Matters”).

Texas. The rates and services of the Company in Texas municipalities are regulated by those
municipalities and in unincorporated areas by the Texas Commission. The largest municipality in the
Company’s service area in Texas is the City of El Paso. The Texas Commission has exclusive de novo
appellate jurisdiction to review mumclpal orders and ordinances regarding rates and services, and its
decisions are subject to JUdlClal review, .

The Texas Commxssxon has jurisdiction to grant and amend certificates of convenience and
necessity ("CCN”) for service territory and certain facilities, including generation and transmission
facilities. Although the Texas Cémmission does not have the authority to approve transfers of utility
assets, it is required to evaluate certain transfers of utility assets and mergers and consolidations of
regulated utility companies to determine if those transactions are consistent with the public interest.
Upon a finding that such a transaction is not in the public interest, the Texas Commission is required
to consider the effects of the transaction in future ratemaking proceedings and is required to disallow
the effects of the transaction if it will unreasonably affect rates or service. |

New Mexico. The New Mexico Commission has jurisdiction over the Company’s rates and
services in New Mexico. The New Mexico Commission must grant prior approval of the issuance,
assumption or guarantee of securities; the creation of liens on property located within the state; the
consolidation, merger or acquisition of some or all of the stock of another utility; and the sale, lease,
rental, purchase or acquisition of any public utility plant or property constituting all or part of an
operating unit or system. The New Mexico Commission also has jurisdiction as to the valuation of
(utility property and business; certain extensions, improvements and additions; Class I and II
transactions (as defined by the New Mexico Public Utility Act); abandonment of facilities and.the
certification and decertification of utility plant.

Federal Energy Regulatory Commission. The Company is subject to regulation by the FERC in
certain matters, including rates for wholesale power sales and the issuance of securities. In 1992, the
Congress enacted the Energy Policy Act, which, among other things, removes certain restrictions on
utility participation in the competitive wholesale generation market. In addition, subject to certain
limitations, the legislation provides that the FERC also may order electric utilities, including the
Company, to prov1de certain transmission services. The legislation also expands the authonty of state
utility commissions to examine the books and records of electric utilities. '

Nuclear Regulatory Commission.. The Palo Verde Station is subject to the jurisdiction of the
NRC, which has authority to issue permits and licenses, to regulate nuclear facilities in order to
protect the health and safety of the public from radiation hazards and to conduct environmental
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reviews pursuant to the National Environmental Policy Act. Before any nuclear power plant can
become operational, an operating license from the NRC is required. The NRC has granted facility
operating licenses for Unit 1, Unit 2 and Unit 3 at Palo Verde for terms of forty years each, beginning
December 31, 1984, December 9, 1985 and March 25, 1987, respectively. Full power operating licenses
for Units1, 2 and 3 were issued by the NRC in June 1985, April 1986 and November 1987,
respectively. In addition, the Company (along with the other Palo Verde Participants other than APS)
is separately licensed by the NRC to own its proportionate share thereof. On January 13, 1994, APS,
as Operating Agent of Palo Verde, joined by the Company, filed a request with the NRC (i) for consent
to the indirect transfer of the Company’s possession and ownership in the Operating Licenses for Palo
Verde Units 1, 2 and 3 that will occur as a result of the merger of a special-purpose subsidiary of CSW
with and into the Company; and (ii) to amend the Operating Licenses for Units 2 and 3 to' delete
provisions of those licenses related to the Company’s sale and leaseback transactions involving those
units. The request to the NRC specifies that the requested amendments to the Operating Licenses and
consent become effective on the Effective Date, upon notification by the applicants that all necessary
regulatory approvals have been obtained, but the Company cannot predict at this time whether and
when the approvals and consent will be granted. See Note A above.

- Accounting for the Effects of Regulation. Prior to December 31, 1991, the ﬁnanclal statementg of
the Company were prepared pursuant to the provisions of Fmancxal Accountmg Standards Board
(“FASB”) Statement of Financial Accounting Standards (*SFAS”) No. 71, as amended, “Accounting for
the Effects of Certain Types of Regulation,” which provides for the recognition of the economic effects
of regulation, Inearly 1992, the Company determined that there existed substantial doubt concerning
whether the criteria for reflecting the economic effects of regulation continued to be met as a result of
continuing cash flow problems arising from inadequate rate relief and the uncertainty surrounding
regulation.during the reorganization process, including the regulatory treatment, if any, of the
$288.4 million letters of credit draws. The Company concluded that it was not reasonable to assume
that its rates were, or will be, without giving consideration to possible outcomes of the reorganization
process, designed to recover its costs on a timely basis. Because of the uncertainty of the nature of any
reorganization plan ultimately consummated and the assessment of the nature of regulation, the
Company concluded that it did not then and does not currently have sufficient assurance to reflect the
economic effects of regulation in its general purpose financial statements, Therefore, as required by
generally accepted accounting principles, the Company eliminated from its 1991 balance sheet the
aggregate effects of regulation, which resulted in a $311 million extraordinary charge to results of
operations for the year ended December 31, 1991. This amount included approximately $200 million
of operating expenses primarily related to Palo Verde and approximately $80 million of income taxes
related to the Palo Verde sale/leaseback transactions which had been deferred by the Company’s
regulators for recovery in future periods. Furthermore, the Company did not record the letter of credit
draws amountmg to $288.4 million as an asset and has not recorded any new assets reflecting the
economic effects of regulation since 1991 in its general purpose financial statements o

Although the outcome of the reorganization process cannot presently be determined, the
Company believes that the rates established in conjunction with any reorganization plan will be
designed to recover the Company’s costs, including a return on equity, after the establishment of an
appropriate capital structure, as well as to reflect other changes that may result from the
reorganization. The Company expects that, upon effectiveness of any plan of reorganization, its
regulated operations will meet the SFAS No. 71 criteria necessary to reflect the effects of regulation in
its general purpose financial statements. Such rates may include the recovery of some or all items
that, at that time, are not reflected as regulatory assets-on the Company’s general purpose financial
statements. However, in the absence of application of purchase accounting applied in the event of a
change in control occurring as part of the reorganization, there does not appear to be any applicable
accounting precedent for the restoration of such amounts as assets created prior to the re-adoption of
SFAS No. 71. Restoration of such amounts as assets will depend upon a number of factors, including
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intervening developments in accounting standards and other accounting literature, the outcome of
which cannot currently be determined. In March 1993, the Financial Accounting Standards Board's
Emerging Issues Task Force reached a consensus that if a rate-regulated enterprise initially fails to
meet the regulatory asset recognition requirements of SFAS No. 71, but meets those requirements in a
subsequent period, then regulatory assets should be recognized:in the period the requirements are
met. Although the Emerging Issues Task Force’s consensus applied to rate-regulated enterprises
currently meeting the requirements of SFAS No. 71, the Company believes that this consensus
supports the Company’s position regarding restoring previous net regulatory assets in its general
purpose financial statements. 'In the event it is concluded that such restoration is not appropriate,
under generally accepted accounting principles, the Company would be precluded from recognizing
historical amounts as regulatory assets in its general purpose financial statements. If it is determined
that such restoration is appropriate, regulatory assets would be recorded to the extent items allowed to
be recovered in the rate making process have not been reflected as assets in the.Company’s general
purpose financial statements.

Texas Rate Matters '

Rate Moderation Plan - Palo Verde Units 1 and 2. In 1988 the Texas Commission established a
rate moderation plan in Docket 7460 based on a contested stipulation, pursuant to which the Texas
Jurisdictional portion of the Company’s investment in Palo Verde Unit 1, Common Plant, and lease
payments on Unit 2 (to the extent of approximately 83% of those lease payments) were to be phased-in
to rates in four steps. The order in Docket 7460 also settled all issues concerning the prudence of the
Company’s initial decision to participate in-Palo Verde and all issues concerning prudence in the
construction of Units 1 and 2. (The prudence of the Company’s decision to continue its investment in
Unit 3 after 1978 and the prudence in the construction of Unit 3 were the subject of Docket 9945,
discussed below.) The Docket7460 order was upheld by the Texas Court of Appeals for the
3rd Judicial District at Austin, Texas (the “Court of Appeals”), on August 26, 1992, except for a
determination that deferred carrying costs may not be included in rate base. The case has been:
appealed to the Texas Supreme Court by the Company and other partxes See discussion below under
“Deferred Accounting Cases.” Co

The first base rate increase contemplated under the rate moderation plan was ordered in
Docket 7460, and the remaining three increases were sought and ordered in subsequent rate filings
(Dockets 8363, 9165, and 9945). As a result of these filings, the Texas Commission has allowed
periodic rate increases which allow the Company to recover some, but not all, of its revenue
requirements associated with its investment in Units 1 and 2 (as established in these rate cases), and
the Company has been permitted to defer those unrecoveréd revenue requirements on its regulatory
books of account for collection in later years. In Docket 9945, the Texas Commission limited each
future base rate increase intended to recover those.deferrals to 3.5%. In connection with the
Company’s discontinuation of reporting under SFAS No. 71 as of December 31, 1991, approximately
$46.1 million of “phase-in deferrals” previously recorded pursuant to this plan have been eliminated
from the Company’s general purpose financial statements and reported as part of the extraordinary
charge to results of operations for the year ended December 31, 1991.

Dockets 8363 and 9165 have been appealed to the Texas District Court, where .the appeals
remain pending. A hearing on the appeal of Docket 8363 has been scheduled for July 1994. No
hearing on-the appeal of Docket 9165 has been scheduled. The outcome of these appeals and the
results or materiality of final dispositions of these cases presently cannot be determined. "

Docket 9945. On December 28, 1990, the Company filed with the Texas Commission a combined

request for the scheduled fourth base rate increase under the Docket 7460 rate moderation plan
discussed above and for the recovery, also on a moderated basis, of the Texas jurisdictional portion of
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the Company’s investment in Palo Verde Unit 3, including the lease payments, net of deferred gain; on
the Company’s sales and leasebacks of a portion of its interest in Unit 3. The ‘Company’s combined
request was for $131.3 million, which included approximately $49 million related to the Units 1 and 2
rate moderation plan and approximately $82.3 million related to Unit3. Of the total request,
approximately $38 million was to be in cash with the balance deferred for subsequent recovery.

The Texas Commission issued its final order in Docket 9945 on November 12, 1991, approving a

total increase in Texas base revenues of approximately $47 million, consisting of $37 million in cash
and $10 million of phase-in deferrals. The order approved a cash increase of approximately $7 million ‘
as the fourth increase under the Units 1 and 2 rate moderation plan with a phase-in deferral of $10 }
million for future recovery in rates. The order limited each future increase in base rates under the
Units 1 and 2 plan to 3.5%, but also approved a regulatory non-cash revenue adjustment recommended
by the Hearing Examiners, which was necessary to provide for full recovery of the phase-in deferrals
during the remaining term of the Units 1 and 2 rate moderation plan. The balance of the $37 million
cash increase (approximately $30million) represented operating and maintenance expenses,
decommissioning expenses and ad valorem taxes on Unit 3 of Palo Verde, as well as an allowance for
purchased power capacity. The balance did not include any current return of or return on the owned
portion of Unit 3 or recovery of the lease expenses related to Unit 3. Recovery of these costs has been
held in abeyance to be included subsequently in Texas rates over a scheduled period of time, as
discussed below.

" The Texas Commission disallowed approximately $32 million of Unit 3 capitalized costs, on a
total Company basis, as imprudently incurred. The order also disallowed $9.8 million, on a total
Company basis, of previously deferred costs related to the 1989-90 outages of Units 1 and 2. The
Company recorded pre-tax write-offs of $24.1 million and $6.3 million, respectively (the Texas
jurisdictional amounts of these disallowances), in results of operations in the third quarter of 1991.

With respect to the rate treatment of Unit 3, the Texas Commission adopted an inventory plan,
pursuant to which the Company’s investment in Unit 3 was neither included in rates nor expressly
disallowed, but instead held in abeyance to be included subsequently in Texas rates over a scheduled

* period of time. In justifying the inventory plan, the Texas Commission found (i) the Company was
{ imprudent in not attempting to sell a portion of its interest in Palo Verde between 1978 and 1981;
(ii) the Company failed to demonstrate that it would not have been unable to sell such interest if it had
attempted to do so; and (iii) as a result of such imprudent action, the addition of Unit 3 to the
Company’s system would result in excess capacity. However, the Texas Commission further found
that Unit 3 would become *used and useful” to the Texas jurisdiction in the following percentages: 0%
(in Docket 9945), and 40%, 65%, 85% and 100% thereafter. It is the Company’s position that the
successive phases of'the inventory plan were to be implemented on an annual basis; however, other
parties may contest that position. Other parties also may contest whether the inventory plan
constituted a proper determination by the Texas Commission of when Unit 3 would become used and
useful. During the period Unit3 is held in inventory, the Company will recover the operating and
maintenance expenses, decommissioning expenses and ad valorem taxes associated with Unit 3, along
with an allowance for purchased power capacity. Pursuant to the order, but subject to possible
changes that could result from an effective reorganization plan, the Company expects to recover, in
future years, the following at the applicable inventoried percentages: a return of and on the plant
costs associated with the owned portions of Unit 3 and the amount.of lease payments due under the
sale/leaseback transactions the Company entered into in connection with Unit 3. Under the order, the
Company will retain the benefits of its sales to CFE for at least the period covered by the first rate
order under the inventory plan. ’ ‘
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The Company disputes there was any imprudence, either in connection with the Unit 3
capitalized costs or in retaining its full investment in Palo Verde. The Company challenged both
aspects of the Texas Commission’s order in the Company’s Motions for Rehearing and has continued
such challenges on appeal. The Company filed an appeal with the Texas District Court on April 21,
1992, The City of El Paso and two intervenors also appealed. On October 27, 1993, the Texas District
Court affirmed the final order of the Texas Commission except in two respects. The Texas.District
Court held the Texas Commission erred (i) by refusing-to include certain disallowed utility expenses as
deductions when computing federal income tax expense for ratemaking purposes and (ii) by granting
rate base treatment for post-in-service deferred carrying costs associated with Palo Verde. The second
holding is consistent with the decision of the Texas Court of Appeals in Docket 7460, discussed below
under “Deferred Accounting Cases.” The Company has appealed the decision, as have the City of
El Paso and the'two intervenors who were parties to the appeal before the Texas District Court. The
ultimate outcome of the appeals and their results or the materiality thereof cannot be predicted at this
time. # . ;

Deferred Accounting Cases. The Company has received a series of orders authorizing the deferral
of operating costs incurred, and carrying charges accrued, on each unit of Palo Verde between the
unit’s in-service date and the date of its inclusion in Texas rates. Certain orders have also permitted
the Company to include in'rate base and amortize the deferred costs over the lives of Units 1 and 2
(approximately 40 years for ratemaking purposes). All of these “deferred accounting orders” have
been appealed. The ultimate outcome of these appeals and their results or the materiality thereof
cannot be predicted by the Company at this time. |

The deférred accounting order in Docket 7460 (regarding Units'1 and 2) has been the subject of
two rulings by the Court of Appeals and is currently pending before the Texas Supreme Court. In its
first ruling on August 14, 1991, the Court of Appeals held that none of the deferred ‘costs could be
included in rate base. As a result of that ruling, the Company discontinued deferring for financial
reporting purposes Unit 3 operating and maintenance expenses and related carrying costs as of July 1,
1991. The Company and other parties filed Motions for Rehearing, in response to which the Court of
Appeals issued a subsequent ruling on August 26, 1992, holding that deferred operating costs may be
placed in rate base. Although the Court of Appeals maintained its position that deferred carrying
costs may not be included in rate base, it stated that its opinion did not preclude the recovery of
carrying costs without rate base treatment. This would allow recovery of the carrying costs, but might
not allow the Company to earn a return on the unamortized balance of those carrying costs. The
Company estimates that the amount of return on such carrying costs previously included in revenue
requirements authorized by the Texas Commission, on an unmoderated basis, is approximately
$33.4 million as of March 31, 1994. The Texas Supreme Court granted writ of error with respect to the
issue of the propriety of deferred ‘accounting orders and heard oral argument on the case on
September 13, 1993 (along with three similar appeals involving other Texas electric utilities). The
Texas Supreme Court has not issued its ruling on the appeals. If the Court of Appeals’ decision is
upheld by the Texas Supreme Court and remanded to the Texas Commission, it is possible that the
return on the deferred carrying costs will not be refunded, but will instead be offset against the
balance of unamortized phase-in deferrals. It is also possible that the Texas Commission could find
that the inability to earn a return on deferred carrying costs has increased the Company’s risk and
could, correspondingly, adjust the Company’'s allowed rate of return such that the previously
determined total revenue requirement would remain unchanged. ‘

In connection with the Company’s elimination of net regulatory assets from its balance sheet as
of December31, 1991, approximately $94 million of Units 1 and 2 accounting deferrals and
$60.3 million of Unit 3 accounting deferrals have been eliminated and reported as part of the
extraordinary charge to results of operations for the year ended December 31, 1991. If the Court of
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Appeals decision is upheld and assuming no refund will be required (as discussed above), there will be
no additional write-offs required in the Company’s general purpose financial statements,

Rate Case Expenses Incurred in Docket 7460. The issue of recovery of expenses incurred by the
Company and the City of El Paso in connection with Docket 7460 was severed from the issues ruled
upon by the Texas Commission in that Docket and was assigned.to a new Docket 8018 for
consideration. On September 20, 1991, the Texas Commission issued its final order in the case and
approved the reimbursement of approximately $10.8 million for expenses incurred by the Company
and approximately $1.1 million for expenses incurred by the City of El Paso. The Texas Commission
further directed that such amounts be surcharged to the Company’s Texas customers over a one-year
period, which the Company completed.in November 1992. The City of El Paso filed an appeal of the
Texas Commission’s order in Docket 8018 with the Texas District Court, and oral arguments were
held March 18, 1994, After hearing arguments, the Texas District Court affirmed the Texas
Commission’s decision. Further appeals by the City of El Paso are possible. The ultimate outcome of
any such appeal and its result or the materiality thereof cannot be predxcted at this time.

In connection with the Company s elimination of net regulatory assets from its balance sheet as
of December 31, 1991, the unrecovered balance of all rate case expenses previously deferred, including
cases other than Docket 7460, was eliminated. The Company expects that all of these costs ultimately
will be collected in full from its Texas customers .

Texas Recognition of Palo Verde Sales and Leasebacks. In its Docket 8363 order and a separate
order issued in August 1989 (Docket 8078), the Texas Commission found the Company’s Unit 2 and
Unit 3 sales and leasebacks to be in the public interest. The rulings, if upheld on appeal, would ensure
that the Texas Commission will consider those transactions in connection with the Company's rate
cases. The finding on the Unit 2 sales and leasebacks, in addition to findings regarding federal income
tax expense and other ratemaking issues, is a part of the City of El Paso’s appeal of the Docket 8363
order. The City of El Paso appealed the Texas Commission’s order in Docket 8078 with respect to the
Unit 3 transactions to the Texas District Court. A hearing on the appeal of Docket 8078 has been
scheduled for August 1994. While the Company believes that the Texas District Court will uphold the
Texas Commission's orders, the ultimate outcomes of the appeals and their results or the. materiality
thereof cannot be predicted thh certainty at this time.

Performance Standards for Palo Verde. In 1991, the Texas Commission established performance
standards in Docket 8892 for the operation of the Palo Verde units. Each Palo Verde unit included in
Texas rates is evaluated annually to determine if its three-year rolling average capacity factor entitles
the Company to a reward or a penalty. There are five performance bands based around a target
capacity factor of 70%. Neither a penalty nor a reward would result from capacity factors from 62.5%
to 77.5%. Capacity factors are calculated as the ratio of actual generation to maximum possible
generation. If the capacity factor for any unit is 35% or less, the Texas Commission is required to
initiate a proceeding to determine whether such unit should continue to be included in rate base.

The performance standards are effective as of the'date each unit is included in Texas rates, which
was April 22, 1988 for Units 1 and 2. In June 1993, the Company filed its third annual performance
report with the Texas Commission. The Company incurred neither a penalty nor a reward for the
1993 report. The three-year capacity factor was 72.9% for Unit 1 and 75.2% for Unit 2. The Company
expects the report to be filed with the Texas Commission in 1994 to reflect performance for Units 1 and
2 resulting in neither a penalty nor a reward, though the projected capacity factor for Unijt 2 is
projected to be only slightly above the point at which a penalty could be incurred. .

Recovery of Fuel Expenses. The Company recovers fuel and purchased powe} costs from its Texas
customers pursuant to a fixed fuel factor established by the Texas Commission. Fuel revenues
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collected under the fixed fuel factor must be periodically reconciled to costs allowed by the Texas
Commission. The Company's last reconciliation, Docket 8588, was for the period August1, 1985
through March 31, 1989, and involved over $200 million in Texas fuel costs. *The final order issued in
1990 required a refund of approximately $7.1 million, plus interest, which the Company completed,
over a twelve-month period beginning. in February 1991. The Company and the City of El Paso
appealed the Texas Commission’s order in Dacket 8588 to the Texas District Court. On November 25,
1991, the Texas District Court entered judgment on the appeals, upholding the Texas Commission’s
order on all points except the Company’s appeal of the treatment of certain purchased power capacity
costs during 1985-86. With regard to those costs; totaling approximately $4.2 million, the Texas
District Court held that the Texas.Commission erred in failing to justify.adequately its decision not to
allow the Company to recover such costs through its reconcilable fuel account. . The Texas District
Court remanded the case to the Texas Commission with instructions to reconsider the allowance of

- such costs. Both the Texas Commission and the City of El1 Paso appealed the Texas District Court’s

decision to the Court of Appeals. On March 10, 1993, the Court of Appeals affirmed the decision of the
Texas District Court. On February 2, 1994, the Texas Supreme Court denied the applications for writ
of error filed by the City of El Paso and the Texas Commission. The case will be remanded to the Texas
Commission for a new. hearing.to address whether the Company should be allowed to include the
purchased power capacity charges as reconcilable fuel costs and recover such costs. The ultimate

1

outcome of this hearing cannot be predicted at this time. - " Do

On January 26, 1993, the Texas Commission adopted a new fuel rule allowing for adjustment of
the fixed fuel factor every six months on a prescribed schedule and requiring reconciliation of fuel
costs and revenues whenever three years of fuel data have accumulated. Under the new rule,dboth
refunds and surcharges are allowed without changing the fixed fuel factor where the cumulative over-
or under-recovered fuel balance, including interest, is greater than or equal to*4% of the estimated
annual fuel costs adopted most recently by the Texas Commission. The Texas Commission is required.
to act on a petition to change a fixed fuel factor within sixty or ninety days, depending on whether a
hearing is required. The Company is allowed under the prescribed schedule to petition for a change in
its Texas fixed fuel factor in January and July of each year under the new.rule. :

" Ratemaking Treatment of Federal Income Taxes. Ina 1987 case involving an electric utility, the
Texas Supreme Court determined that, under certain circumstances, it is appropriate to allow only
“actual taxes incurred” for ratemaking purposes. The Court of Appeals has applied the Texas
Supreme Court decision to another utility. Public Utility Commission of Texas v. GTE-Southwest,
833S.W.2d 153 (Tex. App. - Austin 1992, writ granted). The Texas Supreme Court heard oral
argumentin that case in September 1993 and has not ruled yet. . o

.
A LA

Additionally, the Texas Commission has recently applied various forms of the “actual taxes
incurred” methodology in rate proceedings involving other utilities. There is significant uncertainty
as to the application of the methodology used in those proceedings. The Texas Commission historically
had granted rates that included an income tax component based on a “stand alone basis” and on the -
utility’s allowed return on equity. The Texas Commission has now altered this.policy. The appeals
related to Dockets 8363 and 9945 include claims that the Texas Commission failed to adhere to the
“actual taxes.incurred” methodology in setting the federal income tax expense component of the
Company's rates. As'a result, any remand of Dockets 7460, 8363, 9165 or 9945 to the Texas
Commission could include a reconsideration of the respective federal income tax components, which
were based on the “stand alone” methodology previously used by the Texas Commission.

\ w

+* Depending.on the outcome of any such remand, the.Company may be required to refund certain .
amounts collected in rates since 1988. The likelihood and amount of any refunds are uncertain at this
time because the ultimate outcome of the pending appeals is unknown, and the Company cannot
predict the result of any remand. c ‘
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Texas Rates Proposed in the Plan of Reorganization. The Company filed on January 10, 1994, for
its fifth increase under the terms of the Rate Moderation Plan ordered by the Texas Commission in
Docket 7460, and a base rate increase under the inventory plan for Palo Verde Unit 3 established in
Docket 9945. The proposed rate changes represent what the Company believes is supported under
Texas law and prior Texas Commission orders, adjusted to reflect its proposed acquisition by CSW.
The filing is proceeding under Docket 12700. .

The total amount of the Company’s requested cash base rate increase, exclusive of fuel, in the
filing 'is approximately $41.4 million. The total increase consists of (i) a base rate increase of
$8.3 million, constituting the proposed 3.5 percent increase contemplated under the Rate Moderation
Plan for costs other than those associated with Palo Verde Unit 3; and (ii) a base rate increase of $33.1
million, constituting the proposed increase under the inventory plan for Palo Verde Unit 3. As
discussed below, CSW has made a contemporaneous settlement offer that proposes rates lower than
those reflected in the Company s rate filing.

[n the Docket 12700 proceedmg, the Company has further proposed to reconcile its Texas fuel
costs and revenues for the period from April 1989 through June 1993 and to decrease its current
average fixed fuel factor, The proposed decrease in the average fixed fuel factor is anticipated to a
decrease annual {fuel revenues by approximately $14.3 million. As a result of the fuel reconciliation
and treatment of other fuel-related items, the Company has accrued in its financial statements and
proposes to refund to Texas jurisdictional customers (as a credit to fuel revenue collections)
approximately $16.4 million over a 12-month period. In addition, the Company proposes to recover
from Texas jurisdictional customers over a 12-month period a rate case expense surcharge of
approximately $8.7 million. The net effect of the proposed changes, together with the requested rate
increases, would be an approximate $19.4 million increase in revenues from Texas Junsdlctxonal
customers for the first 12-month period the changes are in effect.

The Company has not included in the rate filing a request to recover the costs of bankruptey
reorganization or the $288.4 million from the draws on the letters of credit related to the Company’s
sale and leasebacks of portions of its interest in Palo Verde, which draws occurred in late December
1991 and early January 1992. The Company has sought to reserve the ability to seek recovery of such
costs if the Plan does not become effective. .

». In addition to the Company’s rate filing, the Company and CSW filed on January 10, 1994, a
Joint Report and Application (the “Texas Merger Application”) with the Texas Commission requesting
(i) a determination that the acquisition by CSW of one hundred percent of the Company’s common
stock is consistent with the public interest; and (ii) certain determinations regarding the regulatory
treatment of the Company’s proposed reacquisition of the portions of Palo Verde that it previously sold
and leased back.

As part of the Texas Merger Application and as a basis of settlement, CSW proposes rates for
Texas jurisdictional customers of the Company that are substantially less than those reflected in the
Company’s rate case filing. The CSW settlement offer is contingent on the determination by the Texas
Commission that CSW'’s acquisition of the Company is consistent with the public interest and the
other regulatory determinations and approvals requested in the Texas Merger Application. The
;proposed settlement offers (i) to limit the non-fuel base rate increase for Texas jurisdictional customers
to $25 million; (ii) a proposed $12.8 million reduction in fixed fuel factors; (iii) a refund of $16.4 million
over a 12-month period of over-recovered fuel costs and other fuel-related items; and (iv) a rate case
expense surcharge of $4.1 million related to previous rate cases to be collected over a 12-month period.
Taking into account the annual reduction in fuel costs and the proposed fuel refund, the Company's
revenues from Texas jurisdictional customers would not increase during the first year after the rate
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change goes into effect. The settlement rate plan proposed by CSW also provides for (i) a freeze in the
effectiveness of any additional base rate increase until 1997; (ii) a limitation in the frequency of base
rate increases following the rate freeze period through 2001 to not more than once every other year
(i.e., 1997, 1999 and 2001); and (iii) a limitation on the amount of the 1997, 1999 and 2001 base rate
increases, such that each increase would not exceed eight percent of total revenuea

The Company expects the City of El Paso and some intervenors in Docket 12700 will contest both
the Merger and the proposed rate increase. However, at this time, the City of El Paso has taken no
official action in opposition to or support of the Merger or reciuested rate increase. The Céompany
anticipates the number of intervenors will be greater than in a typical rate filing. SPS and other
Texas utilities have filed motions to intervene. The Company cannot predict at this time whether the
settlement proposal will be adopted by the Texas Commission as proposed or whether the, Texas
Commission will enter the requested findings in connection with the Texas Merger Application. 'I‘he
Texas Merger Application has been consolidated with Docket 12700. The presxdmg officers approved a
stipulation under which heanngs in the consolidated proceedmg will begin in late July 1994. The
Company will be entitled to increase its rates under bond in mid- July 1994, subject to refund
depending on the final outcome of the proceeding. The Company has not determined what level of
increase would be implemented under bond, should it choose to do so. The Company anticipates a final
order will be issued in Docket 12700 during the first half of 1995,

New Mexico Rate Matters ,
. Rate Moderauon Plan—Palo Verde. In 1987, the New Mexxco Commxssxon approved a stipulation
in Case 2009 establishing a rate moderation plan, pursuant to which the New Mexico jurisdictional
portion of the Company’s interest in Unit 1 and one:third of common plant, and approxxmately 83% of
the lease payments on Unit 2 and the related common plant were phased-in to rates in three steps.
After the third step of the phase-in, the plan froze New Mexico rates through December 31, 1994, The
Company agreed that it will not request rate base or cost of service.treatment, or other rate
recognition, for Unit 3 and its related Common Plant. ‘ L

The Company will be required to recover the New Mexico jurisdictional portion of the Company S
investment in Unit 3 through off-system sales in the economy energy market. For several years,
market prices for economy energy sales have not been at levels sufficient to recover the New Mexico
portion of the Company’s current operating expenses related to Unit 3, mcludmg decommlssxonmg
costs and lease payments. The Company expects these market pnces to remain at such levels in the
near term, The Company projects, however, that the market prices of economy energy ultxmately will
rise to a level sufficient to recover the New Mexico jurisdictional portion of the Company’s investment
in Unit 3 over the remaining life of the asset.

Performance Standards for Palo Verde. In 1986, the New Mexico Commission established
performance standards in Case 1833 for the operation of the Palo Verde units. The entire station is
evaluated annually to determine if its achieved capacity factor entitles the Company to a reward or a
penalty, There are five performance bands based around a target capacity factor of 67.5%. Neither a
penalty nor a reward would result from capacity factors from 60% to 75%. The capacity factor is
calculated as the ratio of actual generation to maximum possible generation. Since Unit 3 is not in
rate base for purposes of New Mexico rates, any penalty or reward calculated on a total station basis is
limited to two-thirds of such penalty or reward. If .the annual capacity factor is 35% or less, the
New Mexico Commission is required to initiate a proceeding to reconsider the rate base treatment.

Annual Ftlngeqmrements Pursuant to the New Mexico Commission’ s order in Case 1833, the

Company must make annual filings, at least through the term of the rate moderation plan, to reconcile
fuel costs and establish the fixed fuel factor for New Mexico customers. An annual performance
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standards report is included in the fuel reconciliation and any resultmg rewards or penalties are
included in the establishment of a new fixed fuel factor, if a new factor is warranted. The Company
has received an extension through March 31, 1994 to file its annual fuel reconciliation report for the
period January 1, 1993 through December 31, 1993. The Company expects such report will result in a
significantly hxgher fuel factor, including no reward or penalty under the performance standards. The
new factor is proposed to be implemented in May 1994. The Company also has requested an extension
to file a cost of service compliance report with the New Mexico Commission in June 1994.

Federal Energy Regulatory Commission Rate Matters

The majority of the Company’s rates for wholesale power and transmission services are subject to
regulation by the FERC. Sales of wholesale power subject to FERC regulation make up a significant
portion, approximately 15% in 1993, of the Company’s operating revenues. Although rates to
wholesale customers require FERC approval, the Company and its wholesale customers generally
have established such rates through negotiations, based on certain cost of service assumptions, subject
to FERC acceptance of the negotiated rates.

The Company has a long-term firm power sales agreement with Imperial Irrigation District
("IID”) providing for the sale of 100 MW of firm capacity to IID through April 2002. The Company also
provides contingent capacity of 50 MW to IID. The agreement generally provides for level sales prices
over the life of the agreement, which were intended to recover fully the Company’s projected costs, as
well as a return. Because of the levelized rate, such costs and return were anticipated to exceed
revenues for a number of the early years of the agreement with a reciprocal effect in the later years of
the agreement. The Company has accrued revenues under the terms of the agreement in the amounts
of $2.4 million, $2.9 million, and $4.9 million in 1993, 1992 and 1991, respectively. Such accrued
amounts, which since the inception of the agreement aggregate $32 million as of December 31, 1993,
are recorded as a long-term contract receivable on the Company’s balance sheets. Based on the
contractual payments, recovery of the unbilled amounts should begin in 1995. The agreement also
provides that the Company may seek increases in the sales price if sufficient evidence exists to
determine that certain operating costs have increased above those used in determining the original
sales price.

The Company has a firm power sales agreement with Texas-New Mexico Power Company
(“TNP"), providing for sales to TNP in the amount of 79 MW in 1993 and 75 MW thereafter through
2002, subject to provisions in the agreement that allow a reduction to a minimum of 25 MW in the
amount of demand on a yearly basis. TNP has provided the Company notice that it would take
advantage of the provisions to reduce the contract demand to 26 MW for 1994 and 1995, while
preserving its option to maintain or reduce its contract demand in subsequent years. Sales prices,
which decline over the life of the agreement, are based on substantially the same scheduled and
projected costs and return as the IID agreement discussed above.

Rate tariffs currently applicable to [ID and TNP contain appropriate fuel and purchased power
cost adjustment provisions designed to recover the Company’s fuel and purchased power costs.

OthegWholesale Customers '

The Company has a sales agreement to provide capacity and associated energy to CFE through
the end of 1996. The sales will be at 150 MW during the summer months and 120 MW at other times of
the year through the remaining term of the agreement. Pricing for the agreement includes an
escalating capacity charge and recovery of energy costs at system-average costs plus third-party
energy charges. To support the requirements of the agreement with CFE, the Company entered into a
firm power purchase agreement with SPS for at least 50 MW during the term of the CFE contract.
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D. Summary of Significant Accounting Policies

General. The Company maintains its accounts in accordance with the Uniform System of
Accounts prescribed for electric utilities by the FERC. The Company, prior to December 31, 1991,
reported its regulated utility operations pursuant to SFAS No. 71,."Accounting for the Effects of
Certain Types of Regulation,” as amended. As more fully discussed in Note C, the Company
discontinued the application of SFAS No. 71 as of December 31, 1991 and accounted for such
discontinuation in accordance with SFAS No. 101, “Regulated Enterprises — Accounting for the
Discontinuation of Application of SFAS No. 71.” . .

The Company has accounted for all transactions related to the reorganization proceedings in
accordance with Statement of Position 90-7, “Financial Reporting by Entities in Reorganization
Under the Bankruptcy Code” (*SOP 90-7”), issued by the American Institute of Certified Public
Accountants in November 1990. Accordingly, all prepetition liabilities of the Company that are
expected to be impaired under the plan of reorganization are reported separately in the Company’s
balance sheet as obligations subject to compromise (See Note H for a description of such obligations).
Expenses and interest income resulting directly from the reorganization proceedings are reported
separately in the Statements of Operations as reorganization items. -

“The confirmation of the Plan (Note A) did not result in changes in the carrying amounts of the
Company’s assets or liabilities or the accounting bases used by the Company. Changes caused by
emerging from bankruptcy would be, reflected at the Effective Date. In addition, the effects of the
Merger have not been reflected because of uncertainties regarding whether the Merger will be
consummated. In the event the Merger is consummated, it is anticipated that it would be recorded
using the purchase method of accounting whereby the Company’s assets and liabilities would be
adjusted to market value on the Effective Date.

Utility Plant. Utility plant is stated at original cost, less regulatory disallowances. Costs
include labor, material, construction overheads, an allowance for funds-used during construction
(“AFUDC”) and capitalized interest effective January 1, 1992 (see AFUDC discussion below).
Depreciation is provided on a straight-line basis at annual rates which will amortize the
undepreciated cost of depreciable property over the estimated remaining service lives which range
from 12 years to 49 years. Palo Verde Station is being amortized on a straight-line basis over
approximately 40 years. ‘ T

The Company charges the cost of repairs and minor replacements to the appropriate operating
expense accounts and capitalizes the cost of renewals and betterments. Gains or losses resulting from
retirements or other dispositions of operating property in the normal course of business are credited or
charged to the accumulated provision for depreciation. .

Decommissioning cost for the Company’s interest in Palo Verde is charged to depreciation
expense. The Company amortizes decommissioning costs over the estimated service life for the portion
of its owned interest and over the term of the related leases for the portions sold and leased back.

The cost of nuclear fuel is amortized to fuel expense on a unit-of-production.basis. A provision
for spent fuel disposal costs is charged to expense based on requirements of DOE for disposal cost of
one-tenth of one cent on each kilowatt hour generated. ‘ .

AFUDC. As a result of discontinuation of the application of SFAS No., 71,: the Company

discontinued accruing AFUDC in 1992. In place of AFUDC, the Company capitalizes to construction
work in progress ("CWIP") interest cost calculated in accordance with SFAS No. 34, “Capitalization of
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Interest Cost,” and SOP 90-7. The amount of AFUDC was determined by applying an accrual rate to
the balance of certain CWIP costs. In this connection, the FERC has promulgated procedures for the
computation (a prescribed formula) of the accrual rate. The weighted average accrual rate for AFUDC
was 8 35% for 1991.

Cash and Cash Equivalents. All temporary cash mvestments with an original maturity of three
months or less are considered cash equivalents,

Investments. The Company values its investments at amortized cost. Such investments consist
primarily of municipal bonds in trust funds established for decommissioning Palo Verde. SFAS
No. 115, “Accounting for Certain Investments in Debt and Equity Securities,” will require these
investments to be valued at market value beginning in' 1994. The Company does not believe the
effects of adopting SFAS No. 115 will be significant.

o

Inventories. Inventones, pnmanly parts, materials and supphes, are stated at average cost.

Operating Revenues. Operatmg revenues are accrued for sales of electricity subsequent; to
monthly billing cycle dates but prior to the end of the accounting month

Fuel Cost Adjustment Provisions. Fuel revenues and expense are stated at actual cost incurred.
The Company’s Texas and New Mexico retail customers are presently being billed under fixed fuel
factors approved by the Texas Commission and the New Mexico Commission. Rate tariffs currently
applicable to certain FERC jurisdictional customers contain appropriate fuel and purchased power
cost adjustment provisions designed to recover the Company’s fuel and purchased power costs. Any
difference in fuel cost versus cash recovery from the Companys ratepayers is reflected as
over/under-recovered fuel in the balance sheet.

Federal Income Taxes and Investment Tax Credits. Effective January 1, 1993, the Company
began accounting for federal income taxes under SFAS No. 109, “Accounting for Income Taxes,” which
* requires the asset and liability method of accounting for income taxes. Under the asset and liability
method, deferred income-taxes are recognized for the estimated future tax consequences of “temporary
differences” by applying enacted statutory tax rates for each taxable jurisdiction applicable to future
years to differences between the financial statement carrying amounts and the tax bases of existing
assets and liabilities. SFAS No. 109 recognizes the effect on deferred tax assets and liabilities of a
change in tax rate in income in the period that includes the enactment date. Prior to 1993, in
accordance with Accounting Principles Board Opinion No. 11 (*APB Opinion No. 11”), the Company
used the deferred method of accounting for income taxes. Under the deferred method, deferred income
taxes are provided on timing differences between reporting income and expense items for financial
statement and income tax purposes. The Company recognized the effect of a change in accounting
principle for the adoption of SFAS No. 109 by a $96 million charge to results of operations.

Investment tax credit generated by the Company is deferred and amortized to income over the
estimated remaining useful lives of the property that generated the credit.

Benefit Plans. See Note L for accounting policies regarding the Company’s retirement plans
and postretirement benefits.

Reclassifications. Certain amounts in the financial statements for 1992 have been reclassified
to conform with the 1993 presentation.
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E. Palo Verde Nuclear Generating Station

The Company has a 15.8% undivided interest in the Palo Verde Station in which six other
utilities.(collectively, the “Palo Verde Participants”) have interests, including Arizona Public Service
Company (“APS"), who is the operating agent of Palo Verde. The operation of Palo Verde and the
relationship among the Palo Verde Participants is governed by the ANPP Participation Agreement. A
summary of the Company’s 15.8% investment in the three 1,270 MW nuclear generating units, which
comprise Palo Verde Station and investment in other jointly owned utility plant, excluding fuel, is as
follows: - : " : : : ~ '

Electric Plant . Accumulated Construction Work
in Service - Depreciation in Progress
‘ . ~ ’ ' (Inthousands) -

December 31, 1993: .

Palo‘Verde Station ........ $ 928,351 $ (112,296) . $ 19,881

Other .......cicviiininnnn 133,561 (49,628) 1,833
December 31, 1992:

Palo Verde Station ........ $ 916,604 . $ (93,456) $ 22,397

Other ............ iianaes 133,301 (44,623) 995

The Company’s investment, at cost, in the Palo Verde Station in the amount of approximately
$948.2 million at December 31, 1993 excluded amounts of approximately $653.4 million which
represent the book value of the Company’s investment in Palo Verde Station which was sold and
leased back during 1986 and 1987 and for which the related leases are accounted for as operating
leases. See Note B of Notes to Financial Statements for information regarding such transactions and
the Company’s lease obligations relating thereto. The Company’s share of direct expenses of operating
jointly owned plant is included in the corresponding operating expense captions on the statement of
operations, a

Steam Generator Tubes. Following the rupture of a steam generator tube in Unit2 on
March 14, 1993, APS began an inspection program of the steam generators in each unit. Such
program included inspections of tubes in both steam generators in each unit, beginning with Unit 2
during its scheduled refueling outage that began in March 1993, and continuing with the regularly
scheduled refueling outage for Unit 1 in September 1993 and mid-cycle inspection outages for Unit 3
in November 1993 and Unit 2 in January 1994,

APS identified and implemented corrective actions to address the accelerated tube degradation
found in Unit 2 and the more common type of tube cracking found in each unit during the inspections,
Such corrective actions include chemical cleaning, operating at reduced temperature levels and, for a
period of time, operating each unit at 85-86% power. ‘

Liability and Insurance Matters. The Palo Verde Participants have insurance for public liability
payments resulting from nuclear energy hazards to the full limit of liability under federal law. This
potential liability is covered by primary liability insurance provided by commercial insurance carriers
in the amount of $200 million and the balance by an industry-wide retrospective assessment program.
The maximum assessment per reactor under the retrospective rating program for each nuclear
incident is approximately $79.2 million, subject to an annual limit of $10 million per incident. Based
upon the Company’s 15.8% interest in-the three Palo Verde units, the Company’s maximum potential
assessment per incident: is approximately $37.6 million, with an annual payment limitation of
approximately $4.7 million.
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The Palo Verde Participants maintain “all risk” (including nuclear hazards) insurance for.
property damage to, and decontamination of, property at Palo Verde in the aggregate amount of
$2.7 billion, a substantial portion of which must first be applied to stabilization and decontamination.
The Company'has also secured insurance against portions of any increased cost of generation or
purchased power resulting from the accidental outage of any of the three units if the outage exceeds
21 weeks.

Decommissioning. The Company’s depreciation expense includes approximately $7.5 million,
$5.2 million and $3.6 million in 1993, 1992 and 1991, respectively, for the estimated future
decommissioning costs for the owned and leased portions of Palo Verde based on decommissioning
studies performed for the Company. The above amounts.reflect updated studies implemented in July
1992 and September 1993. The. Company is accruing its decommissioning obligation over the
estimated service life (approximately 40 years) for the portion of its owned interest in Palo Verde and
over the term of the related leases (27 to 29) years for the portions of Palo Verde that were sold and
leased back. As of December 31, 1993, the Company. has accrued approximately $30.1 million of
decommissioning costs, including interest, which is reflected in the Company’s balance sheet in
deferred credits and other liabilities.

The Company is utilizing a site specific study for Palo Verde, dated December 1993, prepared
for the Company by an independent consultant, that estimates the cost to decommission the
Company’s share of Palo Verde to be approximately $221 million (stated in 1993 dollars). Such
amount includes an estimated cost to decommission on-site spent fuel storage facilities of
approximately $50 million. The study assumes the prompt removal/dismantlement method of
decommissioning will be used to decommission Palo Verde. The study also assumes (i) that
decommissioning will take place from 2024 .through 2035 for the production units, (ii) that
maintenance expense for spent fuel storage will be incurred from 2035 through 2067 and (iii) that
decommissioning of the spent fuel storage facilities will occur in 2067, Although the study is based on
the latest available information, there can be no assurance that decommissioning costs will not
continue to increase in the future. :

The Company has established trusts with independent trustees, which enable the Company to
record a current deduction for federal income tax purposes of a portion of amounts funded. As of
December 31, 1993, the aggregate balance of the trust funds was approximately $15.8 million, which
is reflected in the Company’s balance sheet in deferred charges and other assets. Earnings on the
trusts’ funds of approximately $600,000, $500,000 and $400,000 in 1993, 1992 and 1991,.respectively,
are reflected on the statements of operations as interest income. The Company is currently collecting
a portion of decommissioning costs for Palo Verde Units 1 and 2 in all three of its ratemaking
jurisdictions and for Unit 3 in its Texas and FERC jurisdictions. The Company must fund the
decommissioning requirements for the New Mexico jurisdictional portion of Unit 3 through off-system
sales of economy energy as Unit 3 is excluded from New Mexico jurisdictional rate base. Because the
Company is under fixed-price long term contracts with its FERC customers, 'the amount of
decommissioning costs received in current rates is insufficient to fund the FERC portion of
decommissioning costs, and therefore, the Company must fund this shortfall through internally
generated cash. .

Currently, the Company is funding decommissioning costs over the estimated service life for its
owned portion of Palo'Verde and, prior to filing the bankruptcy petition, over the term of the related
leases for the leased portion of Palo Verde. Subsequent to the filing of the bankruptey petition, the
Company has made contributivns.to the decommissioning trusts pursuant to funding requirements of
the NRC, the ANPP-Participation Agreement and orders of the Texas Commission, the New Mexico
Commission and the FERC. These funded amounts are slightly less than what would have been
required pursuant to provisions under applicable agreements related to the Company’s sale/leaseback
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transactions for Units 2 and 3. Under the proposed terms of the Plan, the Company would reacquire
all portions of Palo Verde sold and leased back. If this occurs, the Company anticipates it would accrue
for and fund all portions of the Palo Verde decommissioning costs over the operating license terms.
This funding method has been incorporated in the rate request in the Company'’s rate filing currently
pending before the Texas Commission.

The Energy Policy Act includes an assessment for decontamination of-the DOE’s enrichment
facilities. ‘The-total amount of this assessment has not yet been finalized; however, based on
preliminary ‘indications, APS estimates ‘that the annual assessment for Palo Verde will be
approximately $3 million, plus increases for inflation, for the next fifteen years. The Company
recorded a charge to results of operations in 1992 in the amount of approximately $7.1 million which
represents 1ts pottion of the estimated assessment. . .

" The SEC staff recently announced its mtentlon to require that estxmated total decommlssxonmg
costs be recorded as a-liability in the financial statements beginning in 1994. The FASB indicated
that it may consider the broader area of the treatment of environmental exit costs, which would
encompass decommissioning of nuclear power plants. The SEC staff has preliminarily indicated that
if the FASB considers this issue, it will-delay any change in the current practice of accruing the
decommissioning liability over the plant's useful life, pending FASB action. If the SEC staff were to
require such a change in 1994, the Company would be required to record an additional liability of
approximately $191 million based on the current cost estimates discussed above. At the present time,
the Company cannot predict the effects on the financial condition or results of operations if it were
requxred to record the additional liability. .

x
L

-

" ANPP Parttczpatzon Agreement *‘Pursuant to the ANPP Participation .Agreement, each
Palo Verde Participant’is required to fund its proportionate share of operation and maintenance,
capital and fuel costs of Palo Verde. The Company's total monthly share of these costs is
approximately $7 million. The' ANPP Participation Agreement provides :that if a Palo Verde
Participant fails'to meet its payment obligations, each non-defaulting Palo Verde Participant.shall
pay its proportionate share of the payments owed by the defaulting Palo.Verde Participant. On
February. 13, 1992, the Bankruptcy Court approved a stipulation.between the Company and APS, as
the operating agent of Palo Verde, pursuant to which the Company agreed to pay its proportionate
share of all Palo Verde invoices delivered to the Company after February 6, 1992. The Company
agreed to make these payments until such time as an order is entered by the Bankruptey Court, if
ever, authorizing or directing the Company’s rejection of the ANPP Participation Agreement
governing the relationship among the Palo Verde Participants. The stipulation also specifies that
approximately $9.2 million of the Company's Palo Verde payment obligations are to be considered
prepetition general unsecured claims of the other Palo Verde Participants. Pursuant to the Plan, the
Company intends to assume the ANPP Participation Agreement and the other agreements related to
the operation of Palo Verde. To accomplish this and to resolve pending issues related to the
assumption of the agreements and cure of existing defaults, the Company and the other Palo Verde
Participants hdve entered ‘into a Cure and Assumption Agreement that was approved by the
Bankruptcy Court on November 19, 1993. The Cure and Assumption Agreement sets forth the
mechanism by which the ANPP Participation Agreement and other operating agreements related to
Palo Verde will be assumed as of the Effective Date. Pursuant to the agreement, the Company paid
APS, as operating agent, the amount of the prepetition obligations and APS, paid the Company
amounts of prepetition refunds that had been withheld, subject to all of such amounts being returned
in the event the Plan does not become effective.
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F. Common Stock :

In May 1989, the Board of Directors eliminated the second quarter 198§ common stock dividend
and the Company has not paid dividends on its common stock since then. . »

Resumption of dividends on common stock will depend on the terms of the Plan that becomes
effective in the Company's Bankruptcy Case as well as applicable provisions of state law and the
Federal Power Act. Under certain provisions of the Federal Power Act regarding the payment of
dividends on capital stock, as interpreted by the staff of the FERC, the Company is permitted to pay
dividends on its capital stock only out of retained earnings.

Employee Stock Purchase Plan. The Company has an employee stock purchase plan under
which eligible employees are granted options twice each year to purchase, through payroll deductions,
shares of common stock from the Company at a specified discount from the fair market value of the
stock; provided, however, that if the option price exceeds the fair market value of the stock on the date
of exercise of the option, the Company, in lieu of selling the stock at the option price, purchases in
the open market, for the accounts of the participants, that number of shares of common stock:as:the
aggregate of the payroll deductions under the plan will purchase. Discount from fair market value is

charged to expense. This employee benefit plan will terminate June 30, 1994,

Employee Stock- Compensation Plan. The Company has a broad-based. employee stock
compensation plan under which shares of Company common stock may be issued from time to time to
eligible employees. Under the plan, the Board’s Compensation/Benefits Committee may direct the
issuance from time to time of Company common stock to compensate employees for past services
rendered to the Company or to pay for various employee benefits with common stock rather than with
cash. In 1991, the Board of Directors approved the reservation of an additional 600,000 shares of stock
for issuance under the plan. However, the Company has not filed the necessary applications with the
New Mexico Commission and the FERC to obtain approval of the issuance of the additional
600,000 shares or the registration statement related to such shares with the SEC and does not intend
to do so at the current time:* Market value of shares issued would be charged to expense. Under the
Plan and Merger, this employee benefit plan would be terminated at the Effective Date of the Plan.

Employee Stock Option Plan. The Company’s Employee Stock Option Plan was approved by the
Board of Directors in December 1987 and received shareholder and regulatory approval in 1988.
Following amendment in 1990 to approve an increase in the number of shares available, the plan
authorizes the issuance of up to 3,000,000 shares of common stock pursuant to optlons which may be
granted at not less than fair market value.

4

At December 31, 1993, the outstanding common stock options are as follows:

D Option , Number

Date of Options ‘ ) Price of Shares
CAugust 23,1989 L. e $8.875 325,600
January 24,1990 ........ ... i 8.625 100,000
March 27,1990 .......... et veeees 8.375 145,800
May 21,1990 ... ...ciiiiiiriniiiarerieneanreanans 7.250 50,000
November 19,1990 ..................... Ceereeans 3.875 + 895,525
May 18 1992 ... e N 3.000 750,000
November 17, 1002 11110 vheevien.  2.500 . __722,100
Total optionsoutstanding ..............ccooviiiiiiaans 2,989,025
Total options exercisable at December 31,1993 ......... 1,516,925
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Subsequent to December 31, 1993, options representing 834,394 shares of the Company’s
- common stock expired. Options for a total of 840 394 shares are avaxlable for award under the stock
: option plan,

Options granted November 19,1990, May 18, 1992 and November 17, 1992 are exercisable in
installments, with 25% of the options exercisable immediately and an additional 25% exercisable each
full year from the date of the award. In addition, the options granted May 18, 1992 and November 17,
1992 are not exercisable with certain exceptions, until a plan of reorganization becomes effective in
the Company’s Bankruptcy Case. All other options granted were exercisable immediately. All options 1
granted have a ten-year expiration period from the date of the award, subject to earlier termination in _
the event of termination of employment, death, total and permanent disability or dissolution or ‘
liquidation of the Company. The plan also provides for stock appreciation rights if there is a change in
control of the Company, as defined in the plan. Options are granted at the discretion of the
Compensation/Benefits Committee of the Board. During 1993 and 1992 there were no options
exercised. Under the Plan and pursuant to the Merger Agreement, options outstanding at the
Effective Date of the Plan would be converted to options to purchase common stock of CSW. L

Changes in common stock are as follows:

Common Stock
v —Shares —Amount _
{In thousands)
~e.
- Balance December 31,1990 ............... . 35,352,211 ' $ 338,302
Issuances of Common Stock:
‘ 1 ve ‘ 173,250 745
. , lggg .................... e ceeaaereaneaen g ,gg% 351’
\ B 1 X e . 1 X
. Balance December 31,1993 ... ... ..., 35,544,330 E 339;09 .

Shares of common stock reserved for issuance under the above described stock beneﬁt plans
were 3,116,680 at December 31, 1993.

Directors’ Stock Compensation Plan. In 1991, the Board of Directors approved a Directors’ Stock
Compensation Plan, which was submitted to and approved by the shareholders of the Company at the |
Annual Meeting held May 20, 1991, subject-to regulatory approval. However, the Company has not ‘
filed the necessary applications with the New Mexico Commission and the FERC to obtain approval of o
the issuance of up to 300,000 shares of common stock under the plan or filed a registration statement |
related fo the shares to be issued under the plan with the SEC and does not intend to do so at the
current time. A total of 300,000 shares of the Company’s common stock would be reserved for issuance |
under the plan if the regulatory approvals are obtained. Issuances at fair market value would be |
charged to expense. Under the Plan and the Merger, this benefit plan would be terminated at the ‘
Effective Date of the Plan. ‘

G. Preferred Stock

The Board of Directors voted to suspend, effective for the October 1, 1991 scheduled payment

date, payment of preferred stock dividends, as well as sinking fund payments on the preferred stock.

The Company cannot predict when the preferred stock dividends and sinking fund payments will be

resumed, if ever, but such payments are precluded by the Bankruptcy Code during the Company’s

. Bankruptey Case. (See Note A for the treatment of preferred stock, including interim payments,
under the Plan.)
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Since dividends on the outstanding preferred stock have accumulated and remained unpaid in a
cumulative amount at least equal to four quarterly dividends, pursuant to provisions of the Company’s
articles of incorporation and applicable stock purchase agreements, the holders of the preferred stock
have been entitled (subject to satisfaction of certain procedural requirements) to elect two additional
directors to the Board of Directors since-July'1, 1992 and will have such right until all dividends on
preferred stock have been fully paid or until dividends on any of the outstanding preferred stock
accumulate and remain unpaid in an amount equal to twelve full quarterly dividends. Under the
Company’s articles of incorporation, if preferred stock dividends in an amount equal to twelve full
quarterly dividends are unpaid, the holders of the preferred stock would be entitled to elect the
smallest number of directors necessary to constitute a majority of the full Board of Directors until all
dividends on preferred stock have been fully paid. When the right to elect directors accrues to the
holders of preferred stock, such. holders vote as a class. Under the Plan, by voting in favor of the Plan,
the preferred shareholders have wawed any right to elect a majority of the Board of Directors under
the Company's articles of mcorporatxon The Company has not received notice of any preferred
shareholder’s desire or intent to.exercise the right to elect two addxtxonal directors and cannot predict
whether or when any such action might be taken. -

As discussed earlier, the Company suspended payment of di\{,idends on all series of the
Company’s preferred stock effective for the October 1, 1991 scheduled payment date. The Company
accrued dividends on and increased the balance of preferred stock, redemption required, with an
offsetting decrease to retained earnings for the last two quarters of 1991. No such dividends have been
accrued on preferred stock, redemption not required. However, since dividends on all series of the
Company’s preferred stock are cumulative, net loss applicable to common stock and net loss per
weighted average shares of common stock outstanding have been computed through December 31,
1991 assuming that all such dividends were accrued.

Because of the bankruptcy filing, the Company, beginning with the first quarter of 1992, ceased
accruing any dividends on preferred stock and eliminated the deduction of preferred stock dividend
requirements from the determinatidn of net income (loss) applicable to common stock and net income
(loss) per weighted average shares of common stock outstanding insofar as the preferred stock is
subordinate to unsecured obligations.

Followmg is a summary of cumulatxve per share dividends in arrears and cumulative dividends
in arrears of issued and outstanding preferred stock, as of December 31, 1993, calculated according to
the terms of the preferred stock: ie

 Cumulative
! Per Share Cumulative
Dividends ‘ Dividends.
‘ ) in Arrears in Arrears
’ - (In thousands)
Preferred Stock, Redemption Required: g ‘
$10.75 Dividend .................. $26.88 % 1,398
$ 844 Dividend .................. 21.10 2,059
$ 895 Dividend .................. 22.38 2,014
$10.125 Dividend .................. 25.31 : 2,531
$11.375 Dwxdend .................. 28.44 8,531
‘ $ 16,533
" Preferred Stock, Redemption not Required: ‘
$ 450 Dividend .................. $11.25 - $ 169
$ 4.12 Dividend ................. B 10.30 155
$ 472 Dividend .................. 11.80 236
$ 456 Dividend .................. 11.40 456
$ 824 Dividend .............. ... 20.60 %:8%%
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The aggregate amount of accumulated and unpaid preferred stock dividends as of December 31,
1993 is approximately $18.6 million (preferred stock, redemption required, approximately
$16.5 million, of which approximately $3.3 million has been accrued; preferred stock, redemption not
required, approximately $2.1 million),

Preferred Stock, Redemption Required. Following is a summary of issued and outstanding
preferred stock, redemption required:

Optional
Redemption
Price Per
Share at
December 31,
Shares Amount 1993
(In thousands) B ‘
$10.75 Dividend .............. 52,000 $ 5,200 T $102.50
$ 8.44 Dividend .............. 97,600 " . 9,760 . 102.11
$ 8.95 Dividend .............. 90,000 9,000 104.48
$10.125 Dividend .............. 100,000 10,000 100.00
$11.375 Dividend .............. ‘ 300,000 X 30,000 100.00
. 639!600 63,960 , :
Accrued dividends in
AITCATS . 'ivuruncrnnrcnnrrnnes 3,306
§ 67,266

Each series of preferred stock, redemption required, is entitled to the benefits of its respective
annual sinking fund which requires redemptions of a specified number of shares or a percentage of
outstanding shares. The sinking fund redemption price on all series is $100 per share plus acerued
dividends. ‘ :

Each series, other than the $10.75 series, is redeemable at the option of the Company at various
stated redemption prices. Optional redemptions are also generally restricted as to the timing of
redemption when such redemptions are part of or in anticipation of any refunding involving the issue
of indebtedness or preferred stock having an effective interest cost or effective dividend cost of less
than the stated dividend rate of each preferred stock series.

Sinking fund requirements for each of the above series are cumulative and, in the event they
are not satisfied at any redemption date, the Company is restricted from paying any dividends on its
common stock (other than dividends paid in shares of common stock or other class of stock ranking
junior to the preferred stock’as to dividends or assets). Sinking fund payments in the following
amounts have been missed: (i) $750,000 (7,500 shares at $100 per share) due each of October 1, 1991,
October 1, 1992 and October 1, 1993 on the Company’s $8.95 Dividend Preferred Stock; (ii) $600,000
(6,000 shares at $100 per share) due each of October 1, 1991, October 1, 1992 and October 1, 1993 on
the Company’s $8.44 Dividend Preferred Stock; (iii) $400,000 (4,000 shares at $100 per share) due
each of January 1, 1992, January 1, 1993 and January 1, 1994 on the Company’s $10.75 Dividend
Preferred Stock; (iv) $10 million (100,000 shares at $100 per share) due each of July 1, 1992 and July
1, 1993 on the Company’s $11.375 Dividend Preferred Stock and (v) $5 million (50,000 shares at $100
per share) due each of July 1, 1992 and July 1, 1993 on the Company’s $10.125 Dividend Preferred
Stock. - At December” 31, 1993 the total arrearage of mandatory sinking fund payments is
$34.9 million, . * . :
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The aggregate contractual amounts of the above preferred stock required to be redeemed for
each of the next five years are as follows (In thousands):

) ~ » \
1994 ooiiiiiiiiiiiien et e, e < $ 11,750
1995 ittt ey e et air e, 1,750
1996 ittt e e 1,750
1997 it e e 1,750
L o) D 1,750

! .
" Redemptions of preferred stock, redemption required were as follows:

Shares Amount
(In thousands)
Balance at December 31,1990 ........covviiiiviininns 793,600 $ 79,360
Redemption of Preferred Stock, $10.75 Dividend ..... (4 000) (400)
Redemption of Preferred Stock, $10.125 Dividend ... (50,000) (5,000)
Redemption of Preferred Stock $11.375 Dividend ... (100, 000) <+ (10,000)
Cumulatxve dividends in Arrears ................... - o 3,306
Balance at December 31, 1991,1992and 1993 ......... __639,600 . $.67,266

‘ Preferred Stock, Redemption not Required. Following is a summary of preferred stock issued
and outstanding at December 31, 1993 which is not redeemable except at the option of the Company:

Optional
N Redemption

"\ . Price Per

Shares . Amount Share

. ‘ (Inthousands)
$4.50 Dividend ................. 15,000 $ 1,534 ‘ $109.00
$4.12Dividend ................. 15,000 1,506 . 103.98
$4.72Dividend ................. - 20,000 2,001 104.00
$4.56 Dividend ................. 40,000 4 000 100.00
$8.24 Dividend ................. 52,450 5,1 ' 101.34
142,450 . 3 14 ] 98 ,

All preferred stock issues (redemption required and redemption not required) are entitled in
preference to common stock, to $100 per share plus accrued dividends, upon involuntary liquidation.
All issues are entitled to an amount per share equal to the applicable optional redemption price plus
accrued dividends, upon voluntary liquidation.

H. -+ Obligations Subject to Compromise

Under the Bankruptcy Code, certain claims against-the Company in existence prior to the
Petition Date for reorganization under the Bankruptcy Code are stayed, subject to their treatment in
the Plan (or another plan of reorganization that becomes effective). Additional claims which may also
be subject to compromise, have arisen and may continue to arise subsequent to the Petition Date as a
result of rejection of executory contracts, including the Palo Verde Leases and other leases, and from
the determination by the Bankruptcy Court (or as may be agreed to by parties in interest) of allowed
claims for contingencies and other disputed amounts. In accordance with the SOP 90-7, these claims
are reflected, at'amounts expected to be allowed by the Bankruptey Court, in the December 31, 1993
and 1992 balance sheets as “Obligations Subject to Compromise,” which amounts could differ ;
substantially from the settled amounts. For a description of the treatment of claims under the Plan,
see Note A. .
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The expiration date for filing creditors’ claims against the Company with the Bankruptcy Court
was June 15, 1992. Approximately 500 proofs of claim had been filed with the Bankruptcy Court and
as of December 31, 1993, unresolved claims approximate $5.4 billion. There also are approximately 70
proofs of claims that do not specify an amount. The Company continues the process of reviewing each
proof of claim to reconcile the claimed amount with the Company’s books and records and believes the
outstanding claimed amounts are grossly overstated. The Company’s estimates of the allowed claims
as presented in the financial statements are therefore subject to change based upon the outcome of the
Chapter 11 proceedings.

In late December 1991, the Company ceased paying principal, interest and fees on portions of its
secured and unsecured debt except as described below. All of the Company’s debt is in default as a

“result of the events leading to the bankruptcy filing or the filing itself, as discussed below. The -

Company expects to remain in default under its existing financing arrangements until a plan of
reorganization becomes effective pursuant to the Bankruptcy Case. These defaults generally would
entitle the Company'’s creditors to accelerate the outstanding principal amounts of debt and pursue
other remedies available under the applicable agreements. As a result of the automatic stay imposed
by the provisions of the Bankruptcy Code, however, such creditors generally are prevented from
taking any action to collect such amounts or pursue any remedies against the Company other than
through the Bankruptcy Case. The terms and provisions of the.Company’s financing arrangements
mcludmg the maturity dates, would be modified if the Plan becomes effective.

In accordance with SOP 90-7, through the Confirma(;xon Date, the Company has been accruing
interest, at contractual non-default rates, only on debt secured by first or second mortgages to the

extent that the value of underlying collateral exceeds the principal amount of First and Second”

Mortgage Bonds and no interest was accrued on other debt. As described in Note A the Plan requires
the Company to make interim payments representing interest on other debt and such amounts have
been recorded since the Confirmation Date. ‘

Since the filing of the petition for reorganization, the Bankruptcy Court has issued various
orders authorizing payment of interest accruing since July 1, 1992 to certain secured creditors. The
Company paid approximately $64.7 million and $32.5 million for 1993 and 1992, respectively in
interest on First and Second Mortgage Bonds of the Company for the period of July 1, 1992 through
December 31, 1993, including those bonds held as security for the Company’s revolving credit facility,
described below, and interest on three series of pollution control bonds. With respect to three series of
pollution control bonds, the Company has reserved its right to repayment from the banks issuing
letters of credit supporting such bonds of amounts paid to reimburse the banks for interest paid on the
bonds through draws on the letters of credit in the event that the Bankruptcy Court determines the
payments to the banks were payments of unsecured claims., The Plan does not contemplate seeking
such a ruling, however. The contractual obligations of the Company's debt agreements require
principal payments to be made during the. next year of approximately $29.9 million; these amounts
are presented as non-current because of the stay as of the Petition Date. Contractual obligations of the
Company’s debt agreements required principal payments in 1993 .and 1992 of approximately
$26.1 million and $69.7 million, respectively, of which approximately $900,000 and $800,000 were
paid during the same respective periods. Contract non-default interest on unsecured and
undersecured debt was approximately $40.9 million and $41.1 million in 1993 and 1992, respectively,
which has not been accrued by the Company. As explained in Note A above, interim payments of
approximately $10.2 million were accrued in 1993 and recorded as interest expense.
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The following is a summary of obligations subject to compromise:

Secured Debt: . .
First Mortgage Bonds (1) .

4 5/8% Series, issued 1962 due 1992 .......................

6 3/4% Series, issued 1968, due 1998 ......... rreeaeeteaes

7 3/4% Series, issued 1971,due 2001 ................0iunee.

9% Series, issued 1974,due 2004 ...sc.cooiiiiiiiiranin.

10 1/2% Series, issued 1975, due 2005 ........ e eavenens e .

8 1/2% Series, issued 1977, due 2007 ......cc.vvverriinnnenn.

9.95%.Series, issued 1979, due 2004 ..........iiiiiiinnannn

13 1/4% Series, issued 1984,due 1994 . ..................:...

11.10% Series, issued 1990, due 2001 ................ccu...s.

Second Mortgage Bonds (2):

11.58% Series, issued 1990,due 1997 .........cceiiininnn. ..

12.63% Series, issued 1990,due 2005 ..........cccivivveeenn.
12.02% Series, issued 1991,due 1999 ....... ...cciiiiinnnn.

Revolving credit facility secured by First and Second

Mortgage Bonds, due 1992 (3) .. e eeeenes '

Pollution Control Bonds (4): - - ‘
Secured by Second'Mortgage Bonds:
Variable rate bonds, due 2014, net of $1,740,000
and $1,703,000, respectively, on deposit with trustee ...
Variable rate refunding bonds, due 2014 .................
Variable rate refunding bonds, due 2015 .................

Nuclear fuel financing (5) ..... e, L

Accrued interest (6) ........... et et e eteeeneatar e e
. Other .o i iiinnnnn kit eieras e et enreter ey

Unsecured Debt: !

Votespayabletobanks(?) D TR y

Pollution control bonds, variable rate, refunding bonds,

due 2013, net of $4,041,000 and $3,957,000, respectlvely

ondeposit with trustee (4) ......... L feens
Promissorynotedue1992(8) .\ ... . viiii it iininnnnnnan
Financing obligation Palo Verde Unit2(9) ............ e
Accrued operatinglease cost, Palo Verde

Units2and3(NoteB) ........ciiiiiiniiiiniiiancreernmnnns
Capitalized lease obligation, Copper Turbine (10) ..............
Prepetition accruedinterest ............ciiiiiiiiiiiiiiiiea,
107 1

December 31,

$.1.495315 $ 1440968

1993 1992
(In thousands)
$ 10,38 $ 10,385
24,800 - 24,800
15,838 15,838
20,000 20,000
15,000 | 15,000
25,000 25,000
17,559 17,559
17,700, 17,700
153,000 153,000 -
299,282 299 282
35,000 35,000
105,000 105,000
25.000 25 000
165,000 165,000 -
150,000 150,000 -
61,760 61,797
37,100 37,100
59.235 59,235
158,095 158,132
60,620 60,620
45,654 45,308
14,654 15,348
893,305 893,690
288,416 288,416
31,764 31,848
25,000 25,000
79,186 79,186
137,734 70,473
9,061 9,928
4,837 4,837
26,012 © 37,590
602,010 547,278
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(1)

(2)

(3)

First Mortgage Bonds

The Flrst Mortgage Indenture is secured by substantxally all of the Company’s utility plant.
Under the First Mortgage.Indenture the Company may issue bonds to the extent of 60% of the
value of unfunded (as defined in the Indenture) net additions to the Company’s utility property,
provided that earnings available for interest are at least equal to twice the annual interest
requirements on all bonds to be outstanding and on all prior lien debt.

The First Mortgage Indenture provides for sinking and improvement funds, except as otherwise
noted, equivalent to 1%, (approximately $1 million at December 31, 1993), of the greatest
aggregate principal amount of such series outstanding pnor to a specified date. The Company
has generally satisfied the 1% requxrements for such series by relinquishing the right to use a
net amount of additional property for the issuance of the bonds or by purchasing bonds in the
open market. However, this requirement was not met in 1992 or 1993. With respect to the
9.95% series, the agreement provides for annual cash payments to the trustee equivalent to
4.25% of the greatest aggregate principal amount of such series outstanding at any one time
prior to a specxﬁed date, approximately $1.1 million as of December 31, 1993. With respect to
the 13.25% series, the agreement provides for annual cash payments to the trustee equivalent
to 20% of the greatest aggregate principal amount of such series outstanding at any one time
prior to a specified date, $5.9 million as of December 31, 1993. With respect to 11.10% series,
commencing in June and December 1995, the agreement provides for semiannual cash
payments to the trustee equivalent to 7.14% of the greatest aggregate principal amount of such
series outstanding at any one time prior to a specified date. The following amounts are
contractually due as follows: 1992 — $18.4 million; 1993 — $8 million; 1994 — $8 million; 1995 —
$23.9 million; 1996 —$23.9 million; 1997 — $23.9 million; 1998 — $47 million.

Second Mortgage Bonds )
The Second Mortgage Indenture is secured by substantxally all of the, Company's utility plant
Under the Second Mortgage Indenture the Company may issue bonds on the basis of 40% of the
value of unfunded (as defined in the Indenture) net additions to the Company s utility property,
or to the extent of the principal amount of retired bonds.

The Second Mortgage Indenture provides for sinking funds. With respect to the 11.58% series,
the agreement provides for annual cash payments to the trustee commencmg in December

- 1994, equivalent to 25% of the greatest aggregate principal amount of such series outstanding

at any one time prior to a specified date. With respect to the 12.63% series, the agreement
provides for annual cash payments to the trustee commencing in December 2001, of a specified
amount. The following approximate amounts are contractually .due as follows 1994 —
$8.8 million; 1995 — $8.8 million; 1996 — $8.8 million; 1997 — $8.8 million.

Revolving Credit Facility " \

The Company currently has a total of $150 million of debt outstanding under a revolving credit
facility (the "RCF”). The RCF, which involves a syndicate of money center banks, provided for
substantially all of the Company’s short-term borrowing prior to the filing of the bankruptcy
petition. The RCF became due and payable on January 9, 1992. The RCF is secured by $50
million of First Mortgage Bonds and $100 million of Seco‘nd Mortgage Bonds, Interest on the
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RCF is calculated at the non-default contract rate at the administrating bank’s current quoted
prime rate plus 1%. Interest rate at December 31, 1993 was 7%.

Pollution Control Bonds

The Company has approximately $195.6 million of tax exempt Pollution Control Bonds

' outstanding consisting of four issues, of which three issues aggregatmg $159.8 million are

secured by a second mortgage. The bonds bear interest at various rates (1.54% to 3.825% during
1993) which will cause the bonds to have a market value which approximates, as nearly as
possible, their par value. Each of the tax exempt issues is credit enhanced by a letter.of credit.
Prior to the Petition Date, interest and other payments on the Pollution Control Bonds were
made through draws on the letters of credit, and the Company reimbursed the letter of credit
banks for such draws, Subsequent to the petition filing, interest on all the bonds has continued
to be paid by draws on the letters of credit. The Company has paid a portion of the resuiting
reimbursement obhgatlons to the issuing banks on three Pollution Control Bond issues through
the interest payments authorized by the Bankruptcy Courti

In May 1992, one series of the secured Pollution Control Bonds was accelerated and the letter of
credit supporting such ‘series was drawn upon for the prmcxpal and accrued interest. The
Company has not reimbursed the letter of credit bank for the drawing, which aggregated
approximately $37.9 million. The Company has been informed that the letter of credit issuer
for the accelerated bonds asserts that the accelerated bonds, which remain outstanding, are
held as collateral to secure the reimbursement obligations of the Company to the letter of credit
issuer. No court determination has been made as to the validity or enforceability of the
collateral interest dsserted by such letter of credit issuer.”

With respect to another series of Pollution Control Bonds, the letter of credit issuer has
informed the Company that such letter of credit issuer has purchased all of the outstanding
bonds of that series. A third series of Pollution Control Bonds were remarketed during June
1993 and currently remains outstanding. The final series of Pollution Control Bonds was
remarketed in November 1993 and remains outstanding. Because of the pendency of the
Company’s bankruptey petition as well as other defaults, including the failure of the Company
to reimburse the letter of credit issuing banks as described above, the three series of bonds that
have not been accelerated are subject to acceleration at any time. In the event that these bonds
are accelerated and redeemed, the tax-advantaged interest rate of the bonds may no longer be
available to the Company.

Nuclear Fuel Financing )
'I‘he Company entered into a nuclear fuel purchase contract with a third party grantor trust,
Rio Grande Resources 'I‘rust ("RGRT”), established for the sole purpose of financmg the
purchase and enrichment of nuclear fuel for use by the Company at Palo Verde. The aggregate
investment of RGRT is reflected on the Company's hooks at December 31, 1993. Prior to the
filing of the Company’s bankruptey petition, the trust generally financed nuclear fuel and all
costs in connection with the acquisition of the Company’s share of nuclear fuel for use at
Palo Verde up to $125 million pursuant to a borrowing facility (contractual interest rate of
6.72% at December 31, 1993) that is supported by a letter of credit facility. The Company had

" the option of either paying for the fuel from the trust at the time the fuel was loaded into the

reactor or paying for the fuel at the time heat was generated by the fuel. Prior to the petition
date of the Bankruptcy Case, the Company elected to pay for the fuel as the heat was produced
from the fuel; however, no principal payments of any kind are currently being made to the trust
because of the Company’s Bankruptcy Case. Since the Company filed its bankruptcy petition,
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the Company has not sought to finance its fuel costs from the trust, but has instead paid for
nuclear fuel with its own funds. The trust contends that it has an enforceable property interest
in Palo Verde nuclear fuel, power, energy and revenues, which the Company is disputing in the
Bankruptcy Case. The trust and the Company have entered into an interim adequate
protection order in the Bankruptey Case, which essentially preserves the rights, positions and
arguments of each party, but.does not resolve disputes as to the trust’s claims and interests in
property. ‘ , .

}

Accrued Interest

The amount of accrued interest includes approximately $11.3 million of prepetition interest.
The remaining amount represents unpaid postpetition interest, primarily from January 9, 1992
through June 30, 1992.

Notes Payable to Banks

The amount represents the aggregate amount of draws on letters of credit supporting the sales
and leasebacks of Palo Verde Units 2 and 3. See discussion of letters of credit draws at Note B,

'

Promissory Note
The unsecured note due 1992 is floating rate, 6.00% at December 31, 1993.
Financing Obligation, Palo Verde Unit 2

In December 1986, the Company entered into a financing obligation related to one sale and
leaseback transaction involving Palo Verde Unit 2 (see Note B). Semiannual payments
including interest (using an assumed interest rate of 9.01%), which began in July 1987, are
approximately $4.2 million, with the last payment of approximately $2.1 million due in July
2013, ’

Capitalized Lease Obligation, Copper Turbine 1 ' .

In 1980 the Company sold and leased back a turbine and certain other related equipment from
the ‘trust-lessor for a twenty-year period, with renewal options for up to seven more years.
Semiannual lease payments, including interest, which began in January 1982, were
approximately $700,000 through January 1991, and approximately $900,000 thereafter to July
2000. The effective annual interest rate implicit in this lease is calculated to be 9.6%. A gain to
the Company related to the sale of the turbine to the trust in the amount of approximately
$2.3 million is being amortized to income over the term of the lease. The Company has paid and
currently intends to continue to pay all postpetition lease payments on the Copper Lease.

Future contractual minimum annual principal requirements on secured and unsecured debt at

December 31, 1993 are as follows (In thousands):

L1 $ 29,941
1005 ittt ettt ettt e et 38,830
1006 oottt st e et e i 36,481
) e < A A 36,121 °
1998 1 u vttt e, e 50,508

As of December 31, 1993, approximately $94.1 million remained due on contractual minimum

annual principal reduction requirements for 1992 and 1993,
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The table above does not reflect any of the potential effects upon future contractual debt
requirements that would result from the Plan becoming effective.

I. Federal Income Taxes ‘ o~

Effective January 1, 1993, the Company adopted SFAS No. 109-and has reported the
cumulative effect of that change, approximately $96 million, separately in the December 31, 1993
Statement of Operations, The charge to operations consists of the recognition of additional tax
benefits and valuation allowances as follows: ,

s - Federal ‘State. : Total
y g ' x (In thousands) -
Additional net tax benefits ........... $ (153,232) $ (112,230) $ (165,462)
Valuation allowanee ................. 219,246 42260 - __ 261,508
Charge to operations ................. $ 66014 - $ . 30,030 $__ 96,044

The tax effects of temporary differences that give rise to significant portions of the deferred tax

assets and deferred tax liabilities at January 1, 1993, after the adoption of SFAS No. 109, are
presented below (In thousands):

4

Deferred tax assets:

. Benefits of tax loss carryforwards ..................... N 75,631
. Lettersofcreditdraws ...,.......cooveeniinnn. Ceeieeaen 98,061
Gain on sale and leaseback transactions ........ eneneains 52,400
Accumulated deferred investment tax credits .............. L. . 24,423
Investment tax credit carryforward ...................... | 28,492
Capitalleases ..vveiiiiieriiir it iieiseireracrrerrann 20,598
Alternative minimum tax credit carryforward ............. . 548
0114 T-5 75,311
Total gross deferred tax assets ............. P A ., 375,464
. Less valuation allowance (including a valuation ‘ e

for state deferred tax assets of $42,260,000) ......... (261,506)

Net deferred taxassets ..........ceccvnnnn. eeee 113,958

coa

Deferred tax liabrilities:

Plant, principally due to differences

in depreciation and basisS ... iiiiiiiiiiiiiie i, (242,557)
1377 S Caepee. (16,096)
Total gross deferred tax liabilities ............ eeneans e »(258,653) R
Net accumulated deferred income

taxesatJanuary1,1993 ......... PN $__(144695)

100

«

gt
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As discussed in Note D, the Company’s income tax provxsxon was calculated under APB'Opinion
No. 11 prior to January 1, 1993 and‘under SFAS 1\0 109 since that date. The Company recogmzed
income taxes as follows:

\ N oo Years Ended December 31,
1993 1992 1991
AEI TRUNE T (In thousands)
, ,
Income tax expense (benefit): ‘ .
Federal: ’ et
Current .l ....................... PR $ 152563 § -7 31" § -(2,766)
Deferred . .ciiiiiiiiiiiinniananennnn, (20,345) -+ (1,119) "+ (100,286)
Investment tax credit amortization ...... (2,841) '(2,920) (3,992)
Total ...5 . e ciiieierirnnnnnns Ceannnn § 57!933! § 54!008) . §‘5107!044)
++. State: , : ’
mgurrent L..iiiiiiiiiireiiiaieraeaeeaans % 3316 § 81 . -
Deferred .o vveevivneiirnneeeennerennss S (892) . 224 __- 367
' Total ... ...t feefessas 3 2,424 $ 305 $ ' 367

‘ ) "

The 1993 current f;de'ral income expense results from'the payment of alternative minimum tax.
The 1993 current state income tax expense results from the settlement of Arizona tax claims.

The tax effects of temporary differences that give rise to significant portions of the deferred tax
assets and deferred tax liabilities at December 31, 1993, are presented below (In thousands):

"

Deferred tax assets:

Benefits of tax loss carryforwards ........ccovivvinnnnnnn. . $ 33,300 -
Lettersofcreditdraws .........ccciviviiinriennnenrnrenns 100,946
Gain on sale and leaseback transactions .................. 51,430
Accrued lease expense .......c.iiiireriiiiniecaneinieans 53,470
Accumulated deferred investment tax credits .......... e 24,147
Investment tax credit carryforward ................00.nn. 28,047
Capital 1eases ...vviviir i iiiin ettt eirieanirareeas 24,496
Alternative minimum tax credit carryforward ............ 15,796
L0 ) £ M rveeeeas 68,125 .
" Total gross deferred tax assets ........vcvevveennnnennn. 399,757
Less valuation allowance (including a valuation ‘
for state deferred tax assets of $42,318) .............. (266,215)
Netdeferredtaxassets ........cvivvivvinnnnnnnns 133,542

Deferred tax liabilities;

Plant, principally due to differences in depreciation and

basisdifferences ..........ccvviiiiiiiaiiieenarinnanns (234,783)

011+ V- <3 ' (22,694)

, Total gross deferred tax liabilities ...................... (257.477)
Net accumulated deferred income

taxes at December 31,1993 .................... $.(123,935)
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The deferred federal income tax benefit in 1993 arises primarily from differences in
depreciation methods and lives, deferred and capitalized expenses, accrued lease expense and the
recogmtlon of tax benefits related to tax attributes.

The deferred federal income tax benefits from 1992 and 1991 are comprised of the following:

Years Ended December 31,

1992 1991 °
Depreciationdifferences ........ccovviinniiienanen,s $ 10,535 $ 4,222

-Deferred and capitalized expenses .................. (262) 15,881

Sale and leaseback transactions ........... e P 1,788 2,706
Deferredfuelrevenues ..........vovevevvrnennnns e (5,244) (3,359)

. Deferredrevenues ....................... s (142) 2,208
Regulatory disallowance” ..........ceevvernnnvnens - ‘ (7,631)
Restructuringcosts :........oiiiiiiiiiiiiiiiin. - (3,663)
Loss attributable to letters of creditdraws ........... . - (98,061)

~ Net tax (benefits) of loss carryi‘orwards ........... ces (5,8086) 11,420
Other” L i i i e i tee e (1,988) (1,791)
Extraordinaryitem,net ..........ceoviiiiiiinnnn.. - (22.365)

Total deferred federal income tax benefit ......... 8 (1,119 $_(100.433)

s

[
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Federal income tax provisions differ from amounts computed by applying the statutory rate of
35% in 1993 and 34% in 1992 and 1991 to the book loss before federal income tax as follows:

Years Ended December 31,

. : 1993 1992 1991
' Co (In thousands)
Tax benefit computed on loss before ‘ Wt
extraordinary item at statutoryrate ........... $ (17,426) $ (10,944) $ (119,542)
(Decreases) increases due to: .
Amortization of equity funds used during
construction ......... et reeeteeeesraeiaany - 1,629 1,557
Investment tax credit amortization
(net of deferred taxesin1993) ................ (1,846) (2,920) (3,992)
Tax benefits of book loss not recognized .......... » e - 36,994
Non-deductible reorganization costs ............ 11,745 6,889 -
Increaseinincometaxrate .................... 3,403 - -
10 142 T (3,809) 1,338 304
‘ (7,.933) (4,008) (84,679)

Tax benefit computed on extraordinary item
atstatutoryrate ............ .. 000, - - (105,899)
Increases due to: | ‘ : :
Allowance for equity funds used during

construction written-off ............... rheees - - 6,376
» Taxeffect of tax-related regulatory assets ! )
written-off ............c.c i, evens o= - . 26,917 -
Tax benefits of book taxable loss not T
recognized ................ Ceereersrariienas - ! - 44,841
Other ........ e enenaare, e nanes P ‘ -« - : 5,400
‘ \ L= -« (22,365)
Total federal income tax benefit .............. 3.(7,933)- $ (4008 $_(107,004) .
Effective federal income tax v
, benefitrate ............c0iiiiiiiiiinnn.n. {15.93) % (12.45)% - (16.14)%

. The Company has tax*NOL carryforwards and investment tax credit carryforwards thdt could
be reduced or eliminated, or the amounts that can be utilized in.any year could be limited, if certain
events occur as a part of the Company's reorganization. Such events include, but are not limited to,
debt forgiveness, the conversion of debt to equity or change in control of the Company. The occurrence
of such events cannot be predicted and their effects on the Company’s tax attributes, if any, cannot be

4
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estimated until a reorganization plan ‘is consummated. A summary of the Company's NOL
carryforwards and investment tax credit carryforwards as of December 31, 1993, follows:

B . Tax Year Tax Year
Co o . Generated Amount Expires
i (In thousands)

Tax NOL carryforward:

1992 $ 880 2007
1991 62,127 2006
1990 31,996 2005
$ 95003 .
Investment tax credit carryforward: L .
1990 . 8 5,652 2005 ,
1987 9,830 . 2002 -
' 1986 11,415 2001
1985 144 2000
$ 27,041

”

The 1990 NOL carryforward above has been offset by the estimated taxable income for the year
ended December 31, 1993 of approximately $50 million.

The federal income tax returns of the Company for the years 1983 through 1989 have been
examined by the IRS. The IRS has filed an amended proof of claim in the Bankruptcy Case of
approximately $53.7 million, including interest and penalties up to January 8, 1992. The Company
has filed a motion with the Bankruptcy Court to approve a settlement reached with the IRS for such
claims in the amount of $6.5 million, including interest. The years 1990 through 1992 have not been
examined and are not covered by the proof of claim filed. The Company believes that adequate
provisions have been made through December 31, 1993 for the settlement amount and for any
additional tax that may be due for open tax years.

On August 10, 1993, President Clinton signed tax legislation which, among other provisions,
increases the corporate income tax rate to 35% retroactive to January 1, 1993. SFAS No. 109 requires
that deferred tax liabilities and assets be adjusted in the period of enactment for the effect of an
enacted change in tax laws or rates. The Company recognized a charge to earnings of $3.4 million in
the third quarter of 1993 to reflect the .impact on net accumulated deferred income taxes related to
such increasein the tax rate. .

1

dJ. Commxtments and’ Contmgencxes ‘

Cash construction commitments, pursuant to ANPP Participation Agreement, for the Company
subsequent to December 31, 1993 are primarily related to Palo Verde and total approximately
$46.8 million.

Arizona Transaction Privilege (*Sales”) Tax

The Arizona Department of Revenue ("TADR”) conducted an audit of the sales taxes paid on lease
payments under the Palo Verde Leases during the audit period of August1, 1988 through July 31,
1990. On March 10, 1992, the Company received copies of Notices of Proposed Assessment (the "Sales
Tax Notices”) issued by the ADR to each of the taxpayer owner trusts in care of the Owner Trustee.
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The “original proposed total deficiency assessments, which covered only the audit period, were
approximately $8.8 million, plus related interest thereon. On February 22, 1993, the ADR filed
Notices of Jeopardy Assessment totaling approximately $7.8 million, including interest through
February 28, 1993, to convert the proposed deficiencies for the audit period into jeopardy assessments,
which are immediately collectible. On February 23, 1993, the ADR filed Notices of Tax Lien in the
Maricopa County Recorder’s Office and with the Secretary of State of Arizona against the owner
trusts’ interests in Palo Verde. Under the Arizona tax statutes, the owner trusts can contest both the
jeopardy assessment and the underlying assessment. Although the ADR can take action immediately
to collect the alleged deficiency from the owner trusts, including collection action and.foreclosure on
the owner trusts’ interests in Palo Verde, the ADR has taken no action in that regard. The ADR also
may assert additional tax deficiencies for the period from August 1, 1990 through 1991, when the last
lease payments were received by the owner trusts. The Owner Participants have informed the
Company that the ADR has scheduled a hearing on April 11, 1}994;

If the Owner Trustee or Owner Participants incur additional tax liability or other loss as a
result of the assessments, the Owner Trustee and Owner Participants may have a claim against the
Company for indemnification pursuant to the participation agreements and leases in the
sale/leaseback transactions. The Owner Trustee and Owner Participants have filed proofs of claim
alleging unliquidated amounts owed pursuant to the participation agreements and leases, which may
encompass claims for indemnification. Pursuant to the settlement agreements entered into between
the Company, the Owner Trustee and each Owner Participant in connection with the Plan, the
Company’s_indemnity obligations under the participation agreements generally would continue in
effect following the Effective Date, including any claim for indemnification as a result of this matter.
See NoteB. If the Owner Trustee fails to contest the jeopardy assessment or the underlying
assessment, the Company would challenge the amount of any indemnification claim. The Company
cannot predict the outcome of the underlying tax dispute or any claim for indemnification arising out
of this matter. P “

Environmental Matters "

The Company is subject to regulation with respect to air, soil and water quality, solid waste
disposal and other environmental matters by federal, state and local authorities. These authorities
govern current facility operations and exercise continuing jurisdiction over facility modifications.
Environmental regulations can change at a rapid pace and cannot be predicted with certainty. The
construction of new facilities is subject to standards imposed by environmental regulation and
substantial expenditures may be required to comply with such regulations. Recognition in rates of the
capital expenditures and operating costs incurred in response to environmental considerations will be
subject to normal regulatory review and standards. The Company analyzes the costs of its obligations
arising from environmental matters on an on-going basis and believes it has made adequate provision
in its financial statements to meet such obligations.

Clean Air Act. In November 1990, the Clean Air.Act Amendments of 1990 (the "Clean Air Act”)
became law. The Clean Air Act establishes new regulatory and permitting programs that will be
administered by EPA or delegated to state agencies. Many provisions of the Cléan Air Act will affect
operations by electric utilities, including the Company. In particular, the following areas addressed in
the Clean Air Act may have a significant impact on the Company: Title I dealing with nonattainment
of national air ambient quality standards, Title IV dealing with acid rain, and Title V covering
operating permits. In addition, provisions addressing mobile sources of pollutants and hazardous air
pollutants may have a lesser impact on the Company’s operations. '

The Company has completed an initial evaluation of the impact of the Clean Air Act on the
Company’s operations and has developed a five-year plan beginning in 1993 to implement Clean Air
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Act requirements on existing facilities. As part of the plan, the Company will make modifications to
existing facilities at the Newman Power Station and the Rio Grande Power Station, including
modifications to the steam generators and combustion turbines and the installation of continuous
emissions monitoring equipment. The projected costs. of these capxtal improvements are
approxlmately $5 million over the five-year period of the plan o

Rlo Grande Power Statzon The Company has notified New Mexico Environment Department
("NMED") of a spill of approximately 510 barrels of fuel oi! which occurred at the Rio Grande Power
Station in August 1986. The initial site assessment has been completed, a remediation plan has been
submitted to NMED, and remediation is progressing under the plan. Potential clean-up costs are
currently estimated to be less than $500,000 to be incurred over the next five to ten years. The
New Mexico Water Quality. Act provides for a potential penalty of $1,000 for each day of violation,
which for a five-year period could result in a penalty of approximately $2 million; The Company has
been in close communication with the NMED and does not believe that a penalty of such magnitude
will be assessed. The NMED has filed a proof of claim in the Bankruptcy Case reflecting an alleged
obligation in an unspecified sum based on alleged ground water or soil contamination at the Rio
Grande Power Station. . ,

COL-TEX Refinery Site. In November 1991, the Company was notified by the Texas Natural
Resources Conservation Commission ("INRCC”) that the Company had been identified as a
potentially responsible party (“PRP”) at the Col-Tex Refinery Texas Superfund Site in Colorado City,
Mitchell County, Texas (the “Col-Tex Site”). The Col-Tex Site consists of 'approximately 25 acres
located along the Colorado River immediately west of Colorado City, Texas. The Col-Tex Site was the
location of several oil refining companies that owned and/or operated at the Col-Tex Site from the
1920s to the late 1960s. , .. . .

. 3

The State of Texas, on behalf of the TNRCC, filed a proof of claim in the Company’s Bankruptcy
Case for remediation and oversight costs and requested that the claim be accorded administrative
expense priority designation. The TNRCC's position is that the Company is a PRP and is, therefore,
jointly and severally liable for the full cost of clean-up and oversight at the Col-Tex Site. The TNRCC
has .informed the Company informally that it estimates site assessment costs to be approximately
$3 million and the total clean-up costs to be approximately $22 million, The Company disputes that it
is liable as a PRP under applicable law. Accordingly, the Company has not agreed to partxclpate in the
assessment and remedlatxon of the Col-Tex Site. {

’I‘he Company also recewed notice on January 12, 1993 of the State’s review of liability. in
connection with an expansion of the Col-Tex Site to an area referred to as Col-Tex II. The Company
has been identified as a PRP in connection with this expanded site, but its position with respect to
liability. there-is consistent with its position with respect to the Col-Tex Site.

The following entities have filed proofs of claim in the Bankruptcy Case related to potential
claims for contribution in the event any of such entities has liability for remediation and oversight
costs of the Col-Tex Site: ASARCO, Inc., Tesoro Petroleum: Company, Fina Oil & Chemical Company
and Vhssoun Paclﬁc Railroad Company.

On \ovember 24, 1993 a Jomt Motion for Order Approving the Wlthdrawal of Proofs of Claim
filed by the State of Texas was filed in the Bankruptcy Case by attorneys for the Company and the
State of Texas. Fina Oil & Chemical Company filed an objection to the motion and, at this time, no
action has been taken by the Bankruptcy Court.
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Health Insurance Plan

*  The Company maintains a self-insurance program for that portion of health care costs not
covered by insurance. The Company is liable for claims up to $100,000 per employee or retiree
annually, and aggregate claims up to approximately $61 million annually.’ Self-insurance costs are
accrued based upon the: aggregate liability for reported claims and an actuarially determined
estimated liability for claims incurred but not reported of approximately $800,000. See Note L for a
discussion of SFAS No. 106, . , “u ,

K. Litigation
Automatic Stay of Litigation Due to Bankruptcy

Upon the filing:of the Company’s bankruptcy petition, the provisions of the Bankruptcy Code
operate as a stay applicable to all entities of, among other things, the commencement or continuation
of judicial, administrative, or other actions or proceedings against the Company that were or could
have been commenced before the bankruptcy petition was filed. This stay is subject to certain
exceptions—criminal actions and actions by governmental units to enforce police or regulatory powers,
for'example, are not stayed. The Bankruptcy Court also has discretion to terminate, annul, modify or
condition the stay. : ”

P & C Lacelaw Trust Litigation

In September 1990, P& C'Lacelaw Trust (“Lacelaw”) filed suit in the 346th District Court of
El Paso County, Texas, Cause No. 90-10139, against the Company, Franklin, and DDG, Inc. (*“DDG"),
the company that purchased all of the capital stock of Franklin from the Company in January 1990.
Lacelaw alleges that Franklin acted in bad faith and participated in self-dealing in connection with
Franklin’s management, as general partner, of a limited partnership between Franklin and Lacelaw,
the purpose of which was to acquire, own and operate an office building in downtown El Paso. Lacelaw
further alleges that the Company is responsible for the actions of Franklin because Franklin allegedly
was the alter ego of the Company and that the Company breached fiduciary duties to Lacelaw in
connection with the mismanagement and ‘self-dealing by Franklin and through the sale of Franklin to
DDG. Lacelaw seeks (i) a declaratory judgment that the Company is a general partner in the
partnership; (ii) a judgment declaring Lacelaw’s rights as a limited partner; (iii) an accounting of all
financial transactions involving the partnership; and (iv) a:dissolution of the partnership. Lacelaw
alleges actual damages of $3.2 million and punitive damages of at least $10 million. The Company
vigorously denies any liability with respect to this lawsuit and believes that the claims are without
merit. Because of the automatic stay imposed as a result of the Company's bankruptey filing,
investigation and evaluation of the suit by counsel for the Company is in its preliminary stages and
only a minimal amount.of discovery has been conducted; therefore, the outcome of the suit cannot be
determined at this time. Lacelaw has filed a proof of claim in the Bankruptcy Case asserting a general
unsecured claim in excess of $3 million based on the litigation, but has not attempted to lift the stay.

1

Plains Electric Generation and Transmission Cooperative Litigation

. On December 12, 1991, Plains Electric Generation and Transmission Cooperative, Inc.
‘(“Plains”) filed suit in the United States District Court for the District of New Mexico, Cause
No. CIV91-1199, against the Company alleging breach of a letter of understanding related to a
potential option to purchase up to 50 MW of transfer capability in the AIP if certain enhancements
could be made to the AIP to allow additional transfer capability. Plains seeks specific performance or,
alternatively, compensatory and punitive damages in an unspecified amount for breach of contract,
breach of implied covenant of good faith and fair dealing, breach of the New Mexico Unfair Practices
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Act, and tortious conduct for not performing the terms of the letter of understanding. The Company
filed an answer and counterclaim to the action on January 6, 1992, denying all allegations and
asserting that any dispute should be subject to arbitration. The Company denies any liability with
respect to the lawsuit and intends to defend the action vigorously. Due to the automatic stay imposed
as-a result of the bankruptey filing, no discovery has been .conducted in this case; therefore, the
outcome of the suit and-potential damages, if any, cannot be determined at this time.. Plains hasfiled a
proof of claim in the Bankruptcy Case for an unliquidated amount. The letter of understanding may or
may not be an executory agreement that is subject to assumption or rejection under the Bankruptcy
Code.

L. Benefit Plans

Pension Plan. The Company’'s Retirement Income Plan (the “Retirement Plan”) covers
employees who have completed one year of service with the Company, are 21 years of age and work at
least a minimum number of hours each year. The Retirement Plan is a qualified noncontributory
defined benefit plan. Upon retirement or death of a vested plan participant, assets of the Retirement
Plan are used to pay benefit obligations under the Retirement Plan. Contributions from the Company
are based on the minimum funding amounts required by the Department of Labor ("DOL"”) and IRS
under provisions of the Retirement Plan, as actuarially calculated. The assets of the Retirement Plan
are invested in equity securities, fixed income instruments and cash equivalents and are managed by.
professional investment managers appointed by the Company.

J

The Company’s Supplemental Retirement and Survivor Income Plan for Key Employees
("SERP”) is a non-qualified, non-funded-defined benefit plan which covers.certain key employees of the
Company The pension cost for the SERP is based on substantially the same actuarial methods and
economic assumptions as those used for the Retirement Plan. Pursuant to an order of the Bankruptcy
Court, the Company. is authorized to pay and has paid each recipient the lesser of $2,000 per month or
the.amount he or she otherwise would have réceived under the SERP from the Petition Date forward.
The individudls have an unsecured prepetition claim against the Company for any amounts they
would have received in excess of the $2,000 per month. Pursuant to the Plan, the SERP would be.
assumed and the accumulated deficiencies to certain retirees would be paid. In addmon, pursuant to
the Merger Agreement CSW would honor the terms of the SERP. .

During 1993 the Company entered into early retn‘ement agreements with five senior,
executives. The cost of these agreements in excess of amounts previously provided through the
Retirement Plan and SERP was approximately $4-million which was expensed in 1993 and mcluded in
the Non-Quahﬁed Retxrement Income Plans below .

Net periodic pension cost for the Retxtement Plan and Non-Qualified Retxrement Income Plans
under SFAS No. 87, "Employers’ Accounting for Pensions,” is made up of the components listed below
as determined usmg the pro;ected unit credit actuarial cost method .

[ a ¥,

Years Ended December 31, '

« o . 1993 . 1992 1991
(In thousands)

Service cost for benefits earned during the period ...... $ 6,114 $ 2,165 $ 1,698

» - Interest cost on projected benefit obligation ............ 4,376 4,235 4 069
-+ Actualreturnonplanassets ...... Mrr e e eresesnannns . (1,769) , 1914) (6 808)

. Net amortization anddeferral ..................., geee (1,245 (653)' 4,819

ﬂ Net periodic pension cost ............u..un. ereene. 7,476 3,833 . 3,718

Amount deferred due to actions ‘ - '
oftheregulator ................ ey L= - (294)
Net periodic cost recognized ....... D eseiarananns $ 7,476 $.3.833 § 3484
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The assumed annual dlscount rates used in determmmg the net' penodxc pensxon cost were
8.00%, 7.256% and 8.00% for 1993, 1992 and 1991 respectlvely

The pension cost includes amortization of unrecogmzed transxtlon obhgatlons over a fifteen-
year period beginning in 1987, ¢

The funded status’ of the plans and amount recogmzed in the Company’s balance sheets at’
December 31 1993 and 1992 are presented below:

Décember 31, °
1993 1992
Non- Non.
Qualified Qualified
Retirement Retirement Retirement Retirement
Income Income Income Income
Plan Plans Plan Plans
(In thousands)

Actuarial present value of benefit obligations: ‘
Vested benefit obligation ............. $(41,845) $ (75450 $(35376) 3 (6,024

Accumulated benefit obligation ........ $(44315) $ (8993) $(37,281) § (7,446)
..« Projected benefit obligation .......... o $(58,289) $(10,523) $47,8771) $ (8,915)

Planassetsatfairvalue ................. 43,351 .= 41,439 -
Projected benefit obligation in excess of

Planassets ........viiiiererireinenns (14,938) (10,523) (6,438) (8,915)
Unrecognized net (gain)/loss from .

pastexperience ..........oiieeniinaen 6,414 2,239 (3,022) 2,869
Unrecognized prior servicecost .......... 816 (2,096) 906 (96)
Unrecognized transition obligation ....... 3,265 348 3,673 452
Adjustment required to recognize

minimum liability ................... - - - (1,756)

Accrued pension liability ................ $ (4,443 §$10!032> 3 54!881) $ _(7.446)

Actuarial assumptions used in determmmg the actuarial present value of projected benefit
obligation are as follows:

" 1993 " 1992
_ Discountrate .............. e, e, TP .. 1.25% . 8.00%
Rate of increase in compensationlevels .................... ... 6,00% 6.00%
Expected long-term rate of returnon planassets ........... P 8.50% 8.50%

The Pension Benefit Guaranty Corporation has filed a proof of claim in the amount of
approxxmately $5.5 million based upon an assumed termination of the Retirement Plan effectwe
June 15, 1992. The Company has not terminated the Retirement Plan, the Company has made all
payments necessary to meet funding requirements and has no accumulated funding deficiency.

Other Postretirement Benefits. The Company provides certain health care benefits for retired
employees and their eligible dependents and life insurance benefits for retired employees only.
Substantially all of the Company’s employees may become eligible for those benefits if they reach
retirement age while working for the Company.
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SFAS No. 106, “Employers’ Accounting. for Postretirement Benefits Other Than Pensions”
("SFAS No. 106”), was issued by the Financial Accounting Standards Board in December 1990, SFAS
No. 106 requires a change from the pay-as-you-go accounting method for these postretirement benefits
to the accrual accounting method, effective for fiscal years beginning after December 15, 1992. The
Company adopted SFAS No. 106as of January 1, 1993. ‘

The accrual accounting method recognizes the costs of postretirement benefits other than
pensions over the years of service of employees, rather than when the benefits are paid out after the
employee retires. The Company has elected to amortize the transition obligation at January 1, 1993 of
approximately $43.4 million over 20 years.

Net periodic postretirement benefit cost for the year ended December 31, 1993 is as follows (In
thousands):

Service cost for benefits earned during the peried ............. $ 1,564
Interest cost on accumulated postretirement

benefitobligation .........c.c.iiiiiiiiiiiiiiiiiie e 3,425
Amortization of transition obligation (based upon a

20 yearperiod) .....iiiiii i i 2,172
Net periodic postretirement beneﬁts CostS ..iiiiiiiiiiieiiiaa § 1 : 161

The funded status of the plan and amount recognized in the Company’s balance sheet at
December 31, 1993 are presented below (In thousands):

Actuarial present value of postretirement

benefit obligation:
Accumulated postretirement benefit
obligation:
Retirees ................. ettt e, $(23,358)
ACtIVES .. iiitiiiiiiiiiiii it iera et naae ‘ 30,008
(53,366)
Planassetsatfairvalue ..........c..coiiiiiiiiiiiiinnin, -
Accumulated postretirement beneﬁt ‘
obligation inexcessof planassets .........ccoiiviiiiiiiinns (53,366)
Unrecognized net (gain)/loss from :
daast @XPErIeNCE ., .. eursrvrreenrnenentnenrarennsornennnns 5,818
recognized transition obligation .......................... 41,267
Accrued postretirement benefit liability ..................... $_(6.281)

For measurement purposes, a 15 percent annual rate of increase in the per capita cost of covered
health care benefits was assumed for 1994; the rate was assumed to decrease gradually to 6 percent for
2004 and remain at that level thereafter. The health care cost trend rate assumption has a significant
effect on the amounts reported. To illustrate, increasing the assumed health care cost trend rates by 1
percentage point in each year would increase the accumulated postretlrement benefit obligation as of
Décember 31, 1993 by $6.4 million and the aggregate of the service and interest cost components of net
periodic postretlrement benefit cost for the year ended December 31, 1993 by $900,000.

Actuarial assumptions‘ used in determining the actuarial present value of accumulated
postretirement benefit obligation are as follows:

Discountrate . ...uiiiieiiiiiiea.n. PR " 7.25%
Rate of increase in compensation levels ......... 6.00%

Y
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In 1992 and 1991, the Company expensed postretirement health care costs, under the
pay-as-you-go method, of approxxmately $900, 000 and $600,000, respectively. ] C

M. Franchises and Significant Customers . S «

Franchises. The Company’s major franchises are with the Cities of El ‘Paso, Texas, and
Las Cruces, New Mexico. The franchises grant the Company the right to utilize public rights-of-way
and to place its facilities and structures necessary to serve its retail customers within such cities. The
franchise with the City of El Paso expires in March 2001 and does not contain renewal provisions. The
Company is facing significant near term challenges in connection with certain of its New Mexico

. customers, including the City of Las Cruces and the military installations of White Sands Missile

=

Range and Holloman Air Force Base. -

The Company’s twenty-five year franchise with the City of Las Cruces expired in March 1993.
The Company and the City of Las Cruces entered into a one-year franchise while they continued
negotiations related to a new long-term franchise. These negotiations have not'resulted in a new
franchise and the one-year franchise expired March'18, 1994. The Company has continued to provide
electric service to customers in the City of Las Cruces, consistent with its view that the right and
obligation to serve customers within the City of Las Cruces is derived from the New Mexico Public
Utility Act, as well as other New Mexico law,-and'not from the franchise. The City of Las Cruces has
acknowledged this obligation in a press release issued March 12, 1994, Sales to customers in the Clty
of Las Cruces represented approximately 7% of the Company s operating revenue in 1993.

The City of Las Cruces is continuing its exploration and consnderatlon of alternatives for
electric service that may be available to it, including construction of its own distribution system and/or
purchase or condemnation of all or a portion of the Company’s distribution system and other property
in the Las Cruces metropolitan area. In March 1993, the City of Las Cruces presented a proposal,
which the Company rejected, to purchase the Company’s facilities used to serve customers within the
City of Las Cruces. Nevertheless, in January 1994, the City of Las Cruces issued two requests for
proposals (“RFPs”), one with respect to the provision of a long-term supply of wholesale electric power
and one with respect to operations and maintenance services for a distribution system in the City of
Las Cruces. Proposals in response to the RFPs were due no later than February 28, 1994. The City of
Las Cruces has not announced any decisions related to the RFPs or its intentions with respect to the
development of a competitive distribution system in view of the Company's refusal to sell its
distribution system. The Company did not respond to the RFPs, consistent with its position that the
franchlse agreement does not govern the rxght or obligation to provide electric service.

The Company and the City of Las Cruces are continuing discussions related to the provision of
electric service to customers within the City of Las Cruces. The Company also is considering the level
of franchise fees that should be paid if the franchise agreement is not replaced.: The Company believes
that it will continue to provide electric service to the City of Las Cruces for the immediate future,
either under a franchise agreement or without an agreement in place, but pursuant to its right and
obligation under New Mexico law. If the City of Las Cruces and the Company do not agree to a new
franchise agreement and the City of Las Cruces attempts to change the provider of electric service, the
Company will challenge such actions in the New Mexico Commission, the appropriate courts, or both.
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On February 8, 1993, Southern Union Gas Company ("Southern Union”) filed a request with
the City of El Paso that Southern Union’s present franchise to provide gas service be amended to
permit Southern Union to provide electric service. Such proposed service would compete with service
provided by the Company. The City of El Paso has not acted on Southern Union’s request. Southern
~ Union has not applied to the Texas Commission for a service territory CCN or a CCN to construct
facilities, although such CCNs would be required in addition to the requested amendment to Southern
Union’s franchise. Currently, the Company holds the only franchise with the City of El Paso to
provide electric service inside the City, as well as the only CCN from the Texas Commission
authorizing electric service inside the City. The Company will oppose any request by Southern Union
for a CCN to provide electric service inside the City of ElPaso, but the Company cannot predict

whether a CCN would be granted to Southern Union if one is requested from the Texas Commlssxon or

whether the City of El Paso will amend Southern Union’s franchise.

The Company is a party to contracts with each of the United States Department of the Air Force
(*Air Force”) and the United States Department of the Army (“Army”) regarding the provision of
retail electric service at Holloman Air-Force Base and White Sands Missile Range, respectively,
located in New Mexico. The Company’s sales pursuant to such contracts represented approximately
2% of revenues in 1993. The Company's. right to provide this service was authorized by the New
Mexico Commission in 1956 by the issuance of a CCN to the Company. The contract with the Army
was due to expire on December 31, 1993 but has been extended by unilateral action of the Army for an
indefinite period. The contract with-the-Air, Force expired on February 28, 1994, The Company
continues to provide the electric service under state approved tariffs and CCN authority. In 1993 the
Army notified the Company that it intends to conduct a competitive bidding procedure to determine
the provider of this electric service after expiration of the contract, but has taken no further action. On
June 15, 1993, the Air Force issued an RFP from prospective electric utility service providers to
provide electric service to Holloman Air Force Base upon expiration of its service agreement with the
Company. Responses to the RFP were due August 12, 1993. The Company submitted its.proposal to
the Air Force on August 12, 1993 and filed a protest to the issuance and terms of the Air Force's RFP.
The protest was upheld, but on technical grounds that have allowed the Air Force to proceed thh the
competitive blddmg process, although it was delayed. o :

The Company believes that the procurement of retail electric service by the United States
Department of Defense by such competitive procedures is prohibited by applicable federal
procurement law and that participation by public utilities in such competitive procedures to attempt
to obtain the right to provide this retail electric service would be contrary to New Mexico utility
regulatory law and a violation of the Company’s state-authorized right to provide this service. On
April 1, 1993, the Company filed a Petition for Declaratory Order with the New Mexico Commission
seeking, among other things, a declaration that the Company currently is the only public utility
authorized under New Mexico utility regulatory law to offer and provide this particular retail electric
service to Holloman Air Force Base and White Sands Missile Range. This proceeding has been
docketed as New Mexico Commission Case No. 2505. The hearing examiner appointed to the case
issued a report recommending that the New Mexico Commission determine that the case is not ripe for
determination. In September, the Attorney General of New Mexico filed exceptions to the hearing
examiner’s recommended decision. The Attorney General has taken the position that the case is ripe
for decision and has urged the New Mexico Commission to declare that utilities may not compete or
contract to provide retail service to existing loads of another utility in a bidding process conducted
outside of a proceeding before the New Mexico Commission. The New Mexico Commission has not yet
issued its decision. Although the Company believes that it is more probable than not that it will
continue to have the right and obligation to provide the retail electric service to the two military
installations, there is no assurance that this will be the case.
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On January 4, 1994, the Company filed an action against'the Air Force and related parties in
the United States District Court for the District of New Mexico seeking declaratory and injunctive
relief, No. CIV 94-6. The action requests a preliminary injunction against the Air Force’s competitive
bid process for electric service at Holloman Air Force Base until the court determines whether the
competitive bid process is contrary to federal law. The action also requests (i) a permanent injunction
of competitive procurement of the retail electric utility service for Holloman Air Force Base from any “

< public utility regulated under’the New Mexico Public Utility Act, and (ii) a declaratory judgment that

the competitive procurement of the retail electric utility service for Holloman Air Force Base .
currently provided by the Company from any public utility regulated under the New Mexico Public
Utility Act using competitive procedures based on “lowest net cost of service” is prohibited by federal
law because it is inconsistent with New Mexico law governing the provision of the service by public
utilities. A hearing on the-Sompany’s request for a preliminary injunction has been scheduled before
' the United States District Court for April 18, 1994, B

The Company believes that it will continue to provide electric service to the City of Las Cruces,
Holloman Air Force Base and White Sands Missile Range for the immediate future. The Company
also intends to pursue all available means, including litigation, to retain such customers for the long
term and believes, but can give no assurance, that it will prevail in its efforts to retain such customers
in the long term. If the Company is unable to do so, however, the Company intends to pursue all
available regulatory and legal avenues to obtain the appropriate recovery of its stranded investment
related to such customers.

Significant Customers. In 1993, 1992 and 1991, IID, a wholesale customer, accounted for
approximately $55.0 million, $48.8 million and $41.4 million or 10.1%, 9.3% and 8.9%, respectively, of
operating revenue. e

During 1993 the Company recorded revenues pursuant to its contract with CFE in the amount
of approximately $41.9 million. The obligations of CFE under the agreement are subject to continued
budgetary authorization by the Ministry of Programming and Budgeting of Mexico for each calendar
year. The amount of capacity in 1992 began at 80 MW and increased to 120-150 MW during 1992, and
will continue at that level through the term of the agreement.

N. Financial Instruments

Statement of Financial Accounting Standards No. 107, “Disclosure about Fair Value of
Financial Instruments” (“SFAS No. 107”), requires the Company to disclose éstimated fair values for
its financial instruments. The Company has determined that cash and temporary investments, its
secured and unsecured debt which is included in liabilities subject to compromise, see Note H, and its
preferred stock meet the definition of financial instruments. Cash and temporary inyestments
carrying amounts approximate its fair value because of the short-term maturities of the investments.
Based on discussion with its financial advisor in bankruptey, the fair value of the other financial
instruments depends upon the terms and conditions of a consummated plan of reorganization which

'will resolve certain uncertainties described in Notes A, B, C and H. These uncertainties preclude the
Company from determining the fair value of these financial instruments during the pendency of its
reorganization proceedings. : '
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0. Selected Quarterly Financial Data (Unaudlted)

1993 Quarters 1992 Quarters
1st 2nd 3rd ' 4th . 1st 2nd 3rd 4th
(In thousands of dollars except for per share data)

Operating N -

TEVENUES. (-erarsaars $122,236 $ 134,561 S 151,441 $ 135,356 $121,985 $124,762 $ 150,316 $ 127,697
Operating income .... 4,980 16,499 27,593 15,899 16,178 18,339 29,657 2,862
Income (loss) ‘ ' K

before reorganization

items and cumulative

effect of a change

in accounting , . o .

principle vuvveueness (12,443) Y ' 2,835 9,995 (11,648)%  (1,986) 1,142 13,164 (14,122)®
Reorganization ‘

items .vuieirinieens (5,292)  (3,264) (2,499) (19,539  (3,865) (10,781)  (3,335) (8,437
Income (loss) before : >

cumulative effect of = . S . ,

achange in accounting . ,

principle ........... (17,735) (429) . 17,496 (31,187) (5,851)  (9,589) 9,819 (22,559)
Cumulative effect of a -

change in accounting

principle ........... (96,040) - - - - - - -
Net income (loss)

applicable to

common stock ...... (113,779} (429) 7,496 (31,187) (5,851) (9,589) 9,819 (22,559)
Net income (loss) per

weighted average

share of common

stock before cumulative

effect of a change .

inaccounting

principle ....... rees (0.50) (0.01) 0.21 (0.88) . (0.16) 0.27) 0.27 (0.63)
Cumulative effect of a -

change inaccounting

principle per weighted

average share of

commonstock ........ (2.70) — - ~ - - — —

.

(1) Reflects the recognition of approximately $7.8 m1lhon for the settlement and anticipated settlement
of state income and other tax claims.

(2) Reflects interest payments on unsecured and undersecured deb‘t of approximately $10.2 mil]ion.

(3) Reflects lower volume of sales and a charge of approximately $7.1 million resulting from DOE
assessment.

€

(4) Reflects the change in accounting for income’ taxes from the deferred method to the asset and
liability method. See Note I,

(5) Reflects the interim payments or accrual of approximately $13.3 million for fees and expenses. In
addition, reflects interim payments to holders of the Company’s preferred stock of approximately
$1.4 million. See Note A,




;

Item 9. Changes in and Disagreements with Accountants on Accounting and Financial
Disclosure -

Not applicable.
PARTIII and PARTIV

This information sét forth in Part III and Parby IV has been omitted from this Annual Report to
Shareholders. ‘ :
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