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UNITED STATES |

NUCLEAR REGULATORY COMMISSION
’ REGION V ,

1450 MARIA LANE
WALNUT CREEK, CALIFORNIA 94596-5368

MAR 5 1993

Docket Nos. 50-528, 50-529, 50-530

Arizona Public Service Company
P. 0. Box 53999, Station 9082
Phoenix, Arizona 85072-3999

ATTENTION: Mr. William F. Conway
Executive Vice President, Nuclear

SUBJECT: CONSOLIDATION OF SECURITY GUARD AND FIRE WATCH DUTIES

Region V is reviewing concerns about the recent consolidation of security and
fire watch duties at the Palo Verde Nuclear Generating Station. Our concerns
were discussed in several telephone calls with members of your management
staff just prior to the implementation of the consolidation of duties. In our
review of ‘the circumstances of the change, it appears that its implementation
was weak in that a number of concerns were raised regarding the training being
provided to those who would perform the duties and that a procedural '
deficiency regarding fire panels was not identified until after the procedure
, was in effect. In addition, we are particularly concerned regarding whether

the security guards feel they are free to raise safety issues without fear of
retaliation. - L :

We request that you provide a response to the items contained in Enclosure 1.
to this letter within 30 days. In addition, should you find any program
deficiencies- during your review, your response should include any proposed
corrective actions you believe are appropriate.. ’

After reviewing your response, the NRC will determine whether enforcement
action is necessary at this time to ensure compliance with regulatory
requirements. - ,

The enclosure to this letter should be controlled and distribution limited to
personnel with a need to know. The enclosure to this letter is being withheld
from public disclosure in accordance with the provisions of 10 CFR 2.790. If
your response contains any privacy or privileged information that you believe
should be withheld from public disclosure, please provide, that information in
an appropriately marked enclosure to your letter. In addition, if you provide
any information which you believe is proprietary, please provide the affidavit
required by 10 CFR 2.790. -
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If you have any questlons about this request, p]ease contact Howard Wong

(510) 975-0200.

Enclosure: As Stated

Sincerely,
A8

K. E. Perkins, Jr., Director
Division of Reactor Safety
and Projects
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" APS Firewatch letter.

bcc:
J. Martin
B. Faulkenberry
G. Cook
R. Pate
. R. Huey
H. Wong .
J. Sloan, Palo Verde SRI .
B. Olson
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