UNITED STATES .
NUCLEAR REGULATORY COMMISSION
REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-8064

January 14, 1997

J. V. Parrish, Chief Executive Officer
Washington Public Power Supply System
3000 George Washington Way

P.O. Box 968, MD 1023

Richland, Washington 99352

SUBJECT: PUBLIC MEETING WITH WASHINGTON PUBLIC POWER SUPPLY SYSTEM
ON NOVEMBER 14, 1996

This refers to the meeting open to public observation conducted on November 14, 1996,
at the Region IV office in Arlington, Texas. This meeting was to discuss the progress
made to date in the WNP-2 performance enhancement strategy and your self-assessment
efforts. Attendees at the meeting are listed in Enclosure 1 to this letter.

The presentations of your staff impressed several conclusions on us. First, plant and
personnel performance has improved during routine operations which continues a trend
noted in the past. However, when confronted with challenges during plant operation, the
performance of personnel still does not demonstrate the expected level of response to
those challenges. Specifically, the performance of operations personnel during the startup
from refueling outage R11 indicated problems with command and control when confronted
with unique new situations during startup testing of the digital feedwater control and
adjustable speed drive systems. We have noted in the past that followup on corrective
actions did not always assure adequate implementation. We urge Supply System
management and the Quality Assurance organization to reemphasize efforts to track and
followup on planned corrective actions to ensure consistent performance improvement.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter
will be placed in the NRC's Public Document Room.

Should you have any questions conce'rning this matter, we will be pleased to discuss them
with you.

Sincerely,

\Oladeons

J. E. Dyer, Director
Division of Reactor Projects

Docket: 50-397
License: ' NPF-21
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Washington Public Power
Supply System

Enclosures:
1. Attendance List
2. Presentation Slides

cc w/enclosures:

Frederick S. Adair, Chairman

Energy Facility Site Evaluation Council
P.0O. Box 43172 '

Olympia, Washington 98504-3172

Mr. Paul R. Bemis (Mail Drop PE20)

Vice President, Nuclear Operations
Washington Public Power Supply System
P.O. Box 968

Richland, Washington 99352-0968

Mr. Rodney L. Webring (Mail Drop PEO8)
Vice President, Operations Support/PiO
Washington Public Power Supply System
P.O. Box 968

Richland, Washington 99352-0968

Mr. Greg O. Smith (Mail Drop 927M)
WNP-2 Plant General Manager
Washington Public Power Supply System
P.0. Box 968

Richland, Washington 99352-0968

Mr. David A. Swank (Mail Drop PE20)
Manager, Regulatory Affairs

Washington Public Power Supply System
P.O. Box 968

Richland, Washington 99352-0968

Mr. Al E. Mouncer (Mail Drop 396)

Chief Counsel

Washington Public Power Supply System
P.O. Box 968

Richland, Washington 99352-0968

Ms. Lourdes C. Fernandez (Mail Drop PE20)
Manager, Licensing

Washington Public Power Supply System
P.O. Box 968

Richland, Washington 99352-0968




Washington Public Power
Supply System

Mr. Malcolm H. Phillips, Jr., Esq.
Winston & Strawn

1400 L Street, N.W.
Washington, D.C. 20005-3502
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Supply System

E-Mail report to D. Nelson {(DJN)

E-Mail report to NRR Event Tracking System (IPAS)
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L. J. Callan

DRP Director

Branch Chief (DRP/E, WCFO)

Senior Project Inspector (DRP/E, WCFO)
Branch Chief {(DRP/TSS)

Leah Tremper (OC/LFDCB, MS: TWFN 9E10)

DOCUMENT NAME:

Resident Inspector
DRS-PSB

MIS System

RIV File

M. Hammond (PAO, WCFO)
WCFO File
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NRC Attendees:

Licensee
Attendees:

List of Attendees

J. E. Dyer, Director, Division of Reactor Projects

W. H. Bateman, Director, Project Directorate IV-2, NRR

K. E. Perkins, Director, Walnut Creek Field Office

. R. Huey, Acting Chief, Reactor Projects Branch E

. C. Barr, Senior Resident Inspector

. G. Colburn, Project Manager, Project Directorate IV-2, NRR
. 0. McKernon, Chief {Acting), Operations Branch

. F. Stetka, Senior Engineer, Engineering Branch
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. V. Parrish, Chief Executive Officer

. R. Bemis, Vice President for Nuclear Operations

. L. Webring, Vice President for Operations Support
H. Swailes, Engineering Director

. D. Sanford, Planning and Scheduling Manager

. A. Swank, Regulatory Affairs Manager

. H. Barley, Quality Manager

. R. Holder, Special Projects Manager

. A. Langdon, Acting Operations Manager

. S. Love, Plant Support Manager
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