
AC CE1XRATED STKBUTI ON .IIEMO i~TI0!i 'YSTEM

REGULATORY INFORMATION DISTRIBUTXON SYSTEM (RIDS)

ACCESSION MBR:8907270129 DOC. DATE: 89/07/07 NOTARIZED: NO DOCKET 4
- . ~ FACIL:50-397 WPPSS Nuclear Project, Unit,2,,Washington. Public.Powe 05000397

AUTH.NAME. AUTHOR AFFILIATION
MAZUR,D.W. Washington Public Power Supply System

RECIP.NAME RECIPIENT AFFILIATION
1IARTIN,J.B. Region 5, Ofc of the Director
SUBJECT: 'Discusses'engineering support .of .operation,'pl'ant.

DISTRIBUTION CODE: IEOlD COPIES RECEIVED:LTR ENCL 4 SIZE:
TITLE: General (50 Dkt)-Insp Rept/Notice of Vio ation Response

NOTES:

RECIPIENT
ID CODE/NAME

PD5 PD

INTERNAT: ACRS
AEOD/DEIIB
DEDRO
NRR/DEST DXR
NRR/DOEA DIR 11
2lRR/DREP/RPB 10
NUDOCS-ABSTRACT

"OGC/HDS2
RES MORXSSEAU,D

EXTERNAL: LPDR
NSIC

COPIES RECIPXENT
LTTR E CL ID CODE/NAME

1 SAMWORTH,R

AEOD
AEOD/TPAD
NRR SHANKMAN,S
NRR/DLPQ/PEB
NRR/DREP/EPB 10
NRR/PMAS/ILRB12
OE LZEBERMAN,J

G FILE "™02
RGN5 ~X'1
NRC PDR

COPIES
LTTR E

1
CL

R

D

S

NOTE TO ALL "RIDS" RECZPZENIS:

PIZASE HELP US TO REDUCE KQKE! CGNI'ACT 'IHE DOCUMENI'XNHRLDESK
ROCN Pl-37 (EXT. 20079) TO EZiZMQCQR RXR NAME HKN DIBI%GBUTZCN
LISTS KlR DOCUMEMIS KQ DCÃiT NEZDt

TOTAL NUMBER OF COPIES REQUIRED: LTTR 25 ENCL



ai
WASHINGTON PUBLIC POWER SUPPLY SYSTEM

F.O. Box 968 ~ 3000 George Washington Way ~ Richland, Washfnglon 99352"

July 7, 1989

J. B. Martin
Regional Administrator, Region V

Nuclear Regulatory Commission
1450 Maria Lane - Suite 210
Walnut Creek. CA 94596

SUBJECT: ENGINEERING SUPPORT OF OPERATION, PLANT

I have read with interest the insights into engineering performance
provided by your paper, "Engineering Support for Plant Operations". As a
consequence of your 1987 SSFI at WNP-2 we developed three major programs
to respond to the deficiencies identified by that inspections The three
programs are: Th ngineering 'mprovement Program, the Configuration
Management Improve e t Programs, and the Design Bases Program. These
efforts were descr'd to you during recent management meetings. Your
staff has monitored our progress with these programs, and I have recently
reviewed our results. I believe the progress to date has been
significant. As an example, a gr eater than sixty percent (60K) reduction
in the design type field change requests were experienced during our
recent outage. This is significant when you consider these programs are
long term, i.e. 4-6 years, and this is our first year!

Organizationally the Supply System has attempted to have more engineering
involvement with the plant. Since the start of commercial operation, we
have performed our design work and located the engineering personnel at
the plant. However, I must admit I too am struggling with how to have
engineering become more "intrusive" into plant operations. A quick fix or
new program!system is not proposed, at this time. While we have made
progress in this regard since Lee Oxsen has been on-board, we here all
agree more can be done. Our plan is to manage the development of the
above programs concurrently with the overall Supply System quality
improvement program; with this approach we are optimistic that involvement
by all organizations with plant operations will become more completely
imbedded as part of the corporate culture.

I have asked our Director of Engineering, Joe Burn, to periodically meet
with your staff to informally brief them on the progress of the
established programs,. and to review the success of the quality improvement
program with respect to better interaction between engineering and the
lant.

D. W. zur
Managing Director
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