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0 6.0 ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The Plant Manager shall be respons1b1e for overall unit optht1on and
shall delegate in writing the succession to this responsibility during his
absence.

6.1.2 The Shift Manager (or during his absence from the control room, a
designated individual) shall be responsible for the control room command, func-
tion. A management directive to this effect, signed by the Director of Power
Generation shall be reissued to all station personnel on an annual basis.

6.2 ORGANIZATION
—8FFSTTE—

=~ OFFSTITE 4nD ONSITE ORGANIZATIONS
6.2.1 Jhe—o#$s+ze-opgan+za%+on—$on—un+t—managemeat—and—%eehn+ea4—suppepv—eha$¥—

See be—as—shown-on-Figunre—6+2+1~3s
ivse R.'\'
. | UNFTSTFAFF
UNvIT STAFF
6.2.2 Jhe—un%%—epgan+za%40n—sha44—be—as—§§grn—on-ﬁégupes—GfZTE-%a-and———-———-
Hr22=1bs—ands

a. Each on.duty shitt shall be {&osed of at least the minimum shift
crew composition shown in{isp e 6,2.2-1;

Y 9 b. t least one licensed tor shall be in the contrel room when
fuel is in the react n addition, while the unit is in
OPERATIONAL CONDIT y 2, or 3, at least one licensed Senior
Operator shali be he control room. .

¢. A Health Physi chnician* shall be on site when fuel is in the
reactor and a ast one fully qualified chemistry technician shall
be on site in OPERATIONAL CONDITION 1, 2, or 3;

d. “A11 CORE ALTERAT1ONS shall be observed and directly supervised by either
a licensed Senior Cperator or licensed Senior Operator Limited to Fuel
Handling who has no other concurrent responsibilities during this
operation;

e. A site fire brigade of at least five members shall be maintained on
site at all times*. The fire brigade shall not include the Shivt
MM’“S""" -Superwisowr, the Shift Technical Advisor, nor the three other members
of the minimum shift crew necessary for safe shutdown of the unit and
any personnel required for other essential functions during a fire
emergency; and

*The Health Physics Technician and fira brigade composition may be less than
the minimum requ1rements for a pericd of time not to exceed 2 hours, in order
te accommodate unexpected absence, provided immediate action is taken to fill

the required positions.
TR
.;_n'_{ ’

O WASHINGTON NUCLEAR - UNIT 2 6-1 .

A

L 7} ]




INSERT

Onsite and offsite organizations shall be established for unit operation
and corporate management, respectively. The onsite and offsite
organizations shall include the positions for activities affecting the
safety of the nuclear power plant.

a. Lines of authority, responsibility, and communication shall be
established and defined for the highest management levels through
intermediate levels to and including all operating organization
positions. These relationships shall be documented and updated, as
appropriate, in the form of organization ‘charts, functional
descriptions of departmental responsibilities and relationships,
and job descriptions for Kkey personnel positions. These
requirements are documented in the WNP-2 FSAR and updated in
accordance with 10 CFR 50.71.

b. The Plant Manager shall be responsible for overall unit safe
operation and shall have control over those onsite activities
necessary for safe operation and maintenance of the plant.

c. The Assistant Managing Director for Operations shall have corporate
responsibility for overall plant nuclear safety and shall take any
measures needed to ensure acceptable performance of the staff in
operating, maintaining, and providing technical support to the
plant to ensure nuclear safety.

d. The individuals who train the operating staff and those who carry
out health physics functions may report to the appropriate onsite
manager; however, they shall have sufficient organizational freedom
to ensure their independence from operating pressures.

e. The organization responsible for the overall quality assurance
functions shall report to the Supply System Managing Director.
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UNIT STAFF (continued)

f.

3

Tltc. ?e&o\-w opasm-!-ort s\u" Lto\-}s 1;_l}ko;/ o~

Administrative procedures shall be developed and implemented to limit
the working hours of unit staff who perform safety-related functions
e.g., licensed Senior Operators, licensed Operators, health physi-
cists, chemistry technicians, auxiliary operators, and key maintenance
personnel.

Adequate shift coverage shall be maintained without routine heavy
use of overtime. The objective shall be to have operating personnel
work a normal 8-hour day, 40-hour week while the unit is operating.
However, in the event that unforeseen problems require substantial
amounts of overtime to be used, or during extended periods of shut-
down for refueling, major maintenance, or major unit modifications,
on a temporary basis the following guidelines -shall be followed:

1. An individual should not be permitted to work more than 16 hours
straight, excluding shift turnover time.

2.  An individual shou t be permitted to work more than 16 hours
in any 24-hour perio r more than 24 hours in any 48-hour
period, nor more than‘i%%hpurs in any 7-day period, all
excluding shift turnove e,

3. A break of at least 8 hour uld be aliowed between work
’ _periods, including shift tur time.

4, Except during extended shutdown<;2 a0ds, the use of overtime
should be considered on an indivi%basis and not for the
entire staff on a shift.

Any deviation from the above guidelines shall be authorized by the

Plant Manager or his deputy, or higher levels of management, in

accordance with established procedures and with documentation of the

basis for granting the deviation. Controls shall be included in the
procedures such that individual overtime shall be reviewed monthly
by the Plant Manager or his .designee to assure that excessive hours
have not been assigned. Routine deviation from the above guidelines
is not authorized. -

TLo Orgm_L;o‘y!; M&Naje/} /}ssk-!'md’r oFe,ml:-:oos Mau;.aew) Shift MdUaﬁcrs qv&

Control Loom sw":cru.\r.ocs Shall hold o secmier f'ml-w ,\ogr.,..\-o.- liccwse .
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ADMINISTRATIVE CONTROLS

6.7 SAFETY LIMIT VIOLATION

5. 7.-
we o~ wviolat

The fo]low1ng act1ons ~shall pe taken in.the-event-z Safety Limit i§°

¥
]
v

The NRC Operations Center shall be notified by ée]ephone as soon as
possible and in all cases within 1 hour. The Assistant Manzging
Director for Operations and the CNSRB shall be notitied.

A Savety Limit Violation Report shall be prepared. The report shzll

be reviewed by the POC. This report shall describe (1) applicazble
circumstances preceding the violation, (2) effects of the violation
upen unit components, systems

, Or structures, and (3) corrective
action taken to prevent recurrence.

¥ e The Savely Limi; Violation Report shall be submitted to the Commission,
t L the CNSRB8, and the Assistant Managing Director for Operations.
i
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Critical operation of the unit shall not be resumed until authorized
by the Commission.

6.8 PROCEDURES AND PROGRAMS Qf\

.

6.8.1 Written procedures shall be established Q§mplemented, and ma1n»a1ned
covering the activities reverenced below:

T N

$ 2. _ The applicable procedures recamm§g§>d in Appendix A o. Regulatory

4 . Guide 1.33, Revision 2, rebru IR/ S78, )
:? y b. The applicable procedures re red o 1mp]ement the requirements of

3 NUREG-0737. |
% ¢. Refueling operations. {
- I d. Surveillance and tesugés%v1u1es ot safety-*e]aued equipment. 5
A'} - H
% e. Securw»y Plan implementation. :
& . H
= f. Emergency Plan implementation. ’ . i
& ; . ) . . . :
% : g. Fire Protection Program implementation.
74 »
o : h. PROCESS CONTROL PROGRAM implementation. . H
i3 - . N :
P i. OFFSITE DOSE CALCULATION MANUAL implementztion. :
ﬁ j. Quality Assuranca Program for effluent and environmentzl monitoring. :
% ) k. Health Physics/Chemistry Suppert Progrzm.

32

o . es . . .

by £.8.2 EtEzach procedure of Specification 6.8.1a. through j., and changes thereto, ;
% . sha2ll be reviewed by the POC &nd shall be approved by the "Plant tan nager prior to !
& implemantation and reviewed periodically as set forth in administrative Proceaures.

g . ,

E In z4dition, the review and spproval ef the .nclenenu1na o) QQUﬁg; supporting ﬂl | :
o itzm k. in cpecification 6.8.1 will be coordinated by the Bl of Sugport l :
x Services, who will provide review and approval control. The WHP-2 Heslzh

Y ?hgs::srCle11sury Support Pregram procedure will be reviewes by 20C and .acproved

b ow tme Zlan

1 Manager.
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