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Summary: A project status meeting was.held, at the request of WNP-2 Project
Management, on November 6, 1981, at the NRC Region V-Office, San Francisco,
California. The prinicipal purpose of the meeting was.for the licensee to
describe the status of the project reverification program, evaluation of
independent design review by contractors, and the review effort on the quality
of radiographs and integrity of welds in safety-related systems.

/

¢

( B112230405 61715z
gPR ADOCK osééé%é}a
: PDR

—a s,




"
v
R . .
. ‘t
iy
" -
1 I
v
“ .
. , vy
* d -
a7 ! \
R s
f
"
, 4y ! ' v
. \
. .
. vk
0 o i i
B : . o
! t
) vty L ¢ o
(D] - ~ “ PR « e
oo . . . I
n . P , , - ;
[T . vA 3 . .
- ‘ Lot iy
I
. ~ ' \ " P
‘ we * ’ . LN -
b T
oL f i . '
- H e L
A i
- "
- x B . " 4
L . .
L ’
’ x
vy, <, \
! - . N
: *
o’ b A \\ -0
- ‘m-l.: LY “ b ¢ M
R e ot »
. ®
¥
"
v A A
© ~ -
.
% " -
.

L= ob 393207




| S /71

DETAILS

Meeting Attendees

Washington Public Power Supply System

R

.
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G. Matlock, Program Director, WNP-2.

C. Bibb, Proaect Manager, WNP-2

. T. Johnson, Project Quality Assurance Manager, NNP-Z
. A. Holmberg, Deputy Project Manager Engineering WNP-2
. Crisp, Deputy Project Manager Construction, WNP-2

. K, Afflerbach, Deputy Project Manager Startup, WNP-2

. B. Glasscock, Director, Quality Assurance, WPPSS -

Bechtel Power Corporation

W. Koepke, Materials and Quality Service

Nuclear Regulatory Commission

J. L. Crews, Director, Division of Resident Reactor -
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Project and Engineering .Inspection, RV

Faulkenberry, Chief, Reactor Construction Projects Branch, RY
Dodds, Chief, Reactor Construction Projects Section 2, RY
Elin, Reactor Inspector, RV

Haist, Reactor Inspector, RV

. Willett, Reactor Inspector, RV

Peran1ch .Sr. Reactor Projects Englneer, IE-DRRBI

wa

WPPSS Presentat1on

The Supply System's staff d1scussed act1ons taken or planned on the
following top1cs :

Program 0verv1ew - Genera] d1scuss1on of proaect status and
comp]et1on schedu]e -

5
En91neer1ng - Status of design ver1f1cat1on, drawing update
program, and engineering backlog. -

Construct1on - Briefing. emphasized topics which have been of
mutual interest as opposed to general construction progress,
including progress problem progn051s for the wet well, dry well,
systems completion, and 1nspect1on item feedback.
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Quality Assurance - Briefing on,radiography reverification
program including the initial problem identification,
investigation results todate, and radipgraphy sampling

plan. Also included was an overview of the quality assurance
program with a discussion on the status: of NRC open items,
50.55(e) reports, nonconformance report backlog, and
corrective action request backlog.

Startup Program - General discussion of the provisional
acceptance and turnover process. ..

Quality Verification Program -~ Discussion on the status of the
quality verification program and how 311 project organizations
will participate in the program as .outlined in the "RCSW-Quality
Verification Instruction Manual, WMC-007." Construction
management (Bechtel) will oversee the contractor's activities
and will be responsible for the total program. Bechtel's
systems completion responsibility will be integrated with on
going work. The reverification program includes quality
assurance records review, hardware reinspection, system
walkdown, and special tasks related to deficiency document review,
personnel qualifications, and receiving inspection.

Lesson Léarned - The lessons learned program was established in
January 1981. Since then, 55 bulletins have been issued, and
a special bulletin on WNP-2 management issues was published

on August 28, 1981. Special audits are being performed to
assure lessons learned are being considered at all projects.

wf

Region V Participation

The Region V staff's participation only involved a discussion of
understanding of -each topic. ‘The, licensee provided information to
show that previous commitments to the NRC would not be overlooked,
particularly with respect to the reverificatgon,prpgram.
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