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L TR-NRC-17-01-NSC 

August 9, 2017 

Subject: Westinghouse's Closeout of Its Commitment to Maintain Programs under Confirmatory 
Order EA-12-189 & EA-13-196 

References: (1) EA-12-189 & EA-13-196, Chicago Bridge and Iron, Confirmatory Order 
(September 25, 2014) (ML14248A445) 

(2) Correspondence from David Durham, WECTEC, to Patricia Holahan, Director, 
NRC Office of Enforcement, WECTEC Commitment for Ongoing Compliance to 
Confirmatory Order EA-12-189 and EA-13-196 (Aug. 5, 2016) (ML16218A472) 

(3) Westinghouse Letter (LTR-NRC-17-17) to Patricia Holahan, Director, NRC Office 
of Enforcement, WECTEC Organizational Changes and Continued Compliance with 
Confirmatory Order EA-12-189 and EA-13-196 (February 23, 2017) 

Dear Dr. Holahan: 

The purpose of this letter is to inform the NRC of Westinghouse Electric Company LLC's 
(Westinghouse' s) intent to close out the commitment of its subsidiary, WECTEC Global Project Services 
Inc. (WECTEC), to maintain and adhere to the programs and processes established pursuant to the 
Confirmatory Order (CO) issued to the Chicago Bridge & Iron Company (CB&I) on September 25, 2014 
(Reference (1)). Subsequent to Westinghouse's December 31, 2015, acquisition of the CB&I nuclear 
construction business, WECTEC provided its commitment in Reference (2). Westinghouse and 
WECTEC later provided more information relevant to this commitment in Reference (3). 

Following its recent Chapter 11 filing, Westinghouse expects to tum over day-to-day management 
responsibility for construction of the Vogtle Units 3 & 4 APl 000 project to the licensee, should the 
licensee choose to continue with the project. The licensee for Vogtle has a long-established nuclear 
safety culture, and will bring that experience to its new role managing the Vogtle construction project. 
Westinghouse's involvement in this project will be in the form of a support services contract, involving 
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considerably fewer personnel engaged in NRC-regulated activity, and those personnel would be 
supporting licensee-managed activities. For context, before the transition to licensee management 
commenced, Westinghouse was responsible for managing a workforce of approximately 4,000 personnel 
engaged in NRC-regulated activities at Vogtle. Currently, Westinghouse is responsible for managing 
approximately 500 personnel at Vogtle, with additional support personnel located in remote offices. 

In addition, on July 31, 2017, the licensees for the VC Summer Units 2 & 3 APlOOO project announced 
their intention to abandon construction. Therefore, Westinghouse is no longer involved in work on that 
project. 

Consequently, WECTEC's commitment to continued implementation of the programs and processes 
established by CB&I pursuant to the CO would no longer serve its intended purpose. 

Moreover, Westinghouse has developed and institutionalized a series of policies and procedures intended 
to provide robust oversight of the nuclear safety culture and the safety-conscious work environment 
(SCWE) on a company-wide basis. For example, Westinghouse established: (1) a Global Nuclear Safety 
Culture organization; (2) corporate nuclear safety culture and SCWE policies; (3) a corporate Employee 
Concerns Program; (4) Nuclear Safety Culture Monitoring Panels; (5) an internal nuclear safety culture 
survey process; (6) the Westinghouse Nuclear Safety Review Board, consisting of external consultants 
with leadership experience at NRC and in the industry; and (7) nuclear safety culture training for 
employees. 

In summary, because of Westinghouse's new and significantly reduced role at the Vogtle construction 
project, and no involvement in the VC Summer construction project, Westinghouse intends to close out 
the commitment to maintain and adhere to the programs and processes established by CB&I under the 
CO. With respect to the Vogtle project, Westinghouse will take this action at the time it assumes a 
support role and turns over primary responsibility to the licensee. There are no commitments in this letter. 

Please contact me if you have any questions regarding this letter. 

Senior Vice President 
New Projects Business 

cc: Lisamarie Jarriel 
Laura Dudes 
Tim McGinty 
Vonna Ordaz 


