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April 26, 1996

Dr. Robert C. Mecredy-

Vice President, Ginna Nuclear Operations
Rochester Gas and Electric Corporation
89 East Avenue

Rochester, New York 14649

SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - GINNA
Dear Dr. Mecredy:

On March 19, 1996, the NRC staff completed the second semiannual Plant
Performance Review (PPR) of Ginna. The staff conducts these reviews for. all
operating nuclear power plants to develop an integrated understanding of
safety performance. The results are used by NRC management to facilitate
planning and allocation of inspection resources. The PPR for Ginna involved
the participation of all technical divisions in evaluating inspection results
and safety performance information for the period October 11, 1995 to March 9,
1996. PPRs provide NRC management with a current summary of licensee
performance and serve as inputs to the NRC Systematic Assessment of Licensee
Performance (SALP) and Senior Management Meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
Ginna PPR review. It is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personnel availabjlity to be
resolved in advance of an inspector’s arrival onsite. The enclosure details
our inspection plan through April 1997. The rationale or basis for each
inspection outside the core inspection program is provided so that you are .
aware of the reason for emphasis in these program areas. Resident inspections
are not listed due to their ongoing and continuous nature.

We will inform you of any changes to the inspection plan. If you have any
questions, please contact Mr. Lawrence T. Doerflein at (610) 337-5378.

Sincerely,
Original Signed by:

Richard W. Cooper II, Director
Division of Reactor Projects

Docket No. 50-244
License No. DPR-18

Enclosure: Inspection Plan
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cc w/encl:
R. Smith, Senijor Vice President, Customer Operations
Central Records (7 copies)
Director, Electric Division, Department of Public Service, State of New York
State of New York, Department of Law
N. Reynolds, Esquire
F. William Valentino, President, New York State Energy Research
and Development Authority
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Distribution w/encl:

Region I Docket Room (with concurrences)
PUBLIC

NRC Resident Inspector

Nuclear Safety Information Center (NSIC)
D. Screnci, PAO (1)

L. Doerflein, DRP

T. Moslak, DRP

M. Oprendek, DRP

R. Junod, DRP

Distribution w/encl (VIA E-MAIL):

W. Dean, OEDO

A. Johnson, PM, NRR

S. Shankman, NRR

Inspection Program Branch, NRR (IPAS)
M. Campion, ORA
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Enclosure

Ptlanned NRC Inspections at Ginna

April 1996 to April 1997
(Excluding Resident Inspector Reviews)

IP - Inspection Procedure
TI - Temporary Instruction

Core Inspection - Minimum NRC Inspection Program (mandatory all p]ants)

*includes review of steam generator replacement activities such as Structural Integrity Test (SIT), and Integrated Leak

Rate (ILRT)

" INSPECTION | TITLE/PROGRAM AREA NUMBER OF PLANNED TYPE OF INSPECTION - COMMENTS
INSPECTORS | INSPECTION DATES
" 50001 Steam Generator Replacement Activities Management Directed Initiative-
Site Preparation/Engineering/ Due to replacement project
Radcon/Secur1ty/Conta1nment Tests : complexity
Steam Generator Replacement 1 04/22/96
: Radiation Exposure Controls
. S/G rigging, pipe fitup, welding, 1-2 04/19/96 - Inspection during period of
rebar cadwelds, concrete placement 05/03/96 specific activity
. NDE of liner and pipe welds 2 05/01/96
. Concrete placement 2 05/07/96
. Operational readiness 1 05/27/96
IP 83750 Occupational Radiation Exposure Controls 1 04/08/96 Core Inspection - (Outage)
.’ 81700 Physical Security Program (Threat 1 04/15/96 Core Inspection
Assessment-Visit No. 2)
IP 37550 Engineering - * 2 05/20/96 Core Inspection
IP 40500 Effectiveness of Licensee Controls in 3 06/17/96 Core Inspection
- Identifying, Resolving, and Preventing
Problems
IP 92903 Engineering Follow-up 1 06/24/96 Management Directed Initiative -
.Spent Fuel Pool Leakage Effects on
RHR pump room structures, systems
v and components (Containment
Structural Inspection)
. Occupational Radiation Exposure Controls 1 06/17/96 Core Inspection (Post-Outage)

IP 83750




IP 86750

Solid Radwaste Management 1 07/15/96 Core Inspection
IP 64704 Fire Protection Program 1 07/27/96 Core Inspection
TI 2515/127 | Access Authorization 1 10/27/96 Core Inspection
IP 37550 Engineering - Visit No. 1 2 04/07/97 Core Inspection
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April 26, 1996

Dr. Robert C. Mecredy

Vice President, Ginna Nuclear Operations
Rochester Gas and Electric Corporation
89 East Avenue

Rochester, New York 14649

SUBJECT: PLANT PERFORMANCE REVIEW (PPR) - GINNA
Dear Dr. Mecredy:

On March 19, 1996, the NRC staff completed the second semiannual Plant
Performance Review (PPR) of Ginna. The staff conducts these reviews for all
operating nuclear power plants to develop an integrated understanding of
safety performance. The results are used by NRC management to facilitate
planning and allocation of inspection resources. The PPR for Ginna involved
the participation of all technical divisions in evaluating inspection results
and safety performance information for the period October 11, 1995 to March 9,
1996. PPRs provide NRC management with a current summary of Tlicensee
performance and serve as inputs to the NRC Systematic Assessment of Licensee
Performance (SALP) and Senior Management Meeting (SMM) reviews.

This Tetter advises you of our planned inspection effort resulting from the
Ginna PPR review. It is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personnel availability to be
resolved in advance of an inspector’s arrival onsite. The enclosure details
our inspection plan through April 1997. The rationale or basis for each
inspection outside the core inspection program is provided so that you are
aware of the reason for emphasis in these program areas. Resident inspections
are not Tisted due to their ongoing and continuous nature.

We will inform you of any changes to the inspection plan. If you have any
questions, please contact Mr. Lawrence T. Doerflein at (610) 337-5378.

Sincerely,
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Richard W. Cooper II, Director
Division of Reactor Projects
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cc w/encl:
R. Smith, Senior Vice President, Customer Operations
Central Records (7 copies)
Director, Electric Division, Department of Public Service, State of New York
State of New York, Department of Law
N. Reynolds, Esquire
F. William Valentino, President, New York State Energy Research
and Development Authority



Enclosure
Planned NRC Inspections at Ginna

April 1996 to April 1997
(Excluding Resident Inspector Reviews)

IP - Inspection Procedure
TI - Temporary Instruction
Core Inspection - Minimum NRC Inspection Program (mandatory all plants)

*includes review of steam generator replacement activities such as Structural Integrity Test (SIT), and Integrated Leak
Rate (ILRT)

INSPECTION | TITLE/PROGRAM AREA NUMBER OF PLANNED TYPE OF INSPECTION - COMMENTS
INSPECTORS | INSPECTION DATES
, 50001 Steam Generator Replacement Activities Management Directed Initiative-
Site Preparation/Engineering/ Due to replacement project
Radcon/Secur1ty/Conta1nment Tests complexity
Steam Generator Replacement 1 04/22/96
Radiation Exposure Controls
. S/G rigging, pipe fitup, welding, 1-2 04/19/96 - Inspection during period of
rebar cadwelds, concrete placement 05/03/96 specific activity
o NDE of liner and pipe welds : 2 05/01/96
o Concrete placement 2 05/07/96
o Operational readiness 1 05/27/96
|‘j§ 83750 Occupational Radiation Exposure Controls 1 04/08/96 Core Inspection - (Outage)
81700 Physical Security Program (Threat 1 04/15/96 Core Inspection
Assessment-Visit No. 2)
IP 37550 Engineering - * 2 05/20/96 Core Inspection
IP 40500 Effectiveness of Licensee Controls in 3 06/17/96 Core Inspection
Identifying, Resolving, and Preventing
Problems
' IP 92903 Engineering Follow-up 1 06/24/96 Management Directed Initiative -

Spent Fuel Pool Leakage Effects on
RHR pump room structures, systems
and components (Containment
Structural Inspection)

IP 83750 Occupational Radiation Exposure Controls 1 06/17/96 Core Inspection (Post-Outage)




IP 86750 Solid Radwaste Management 1 07/15/96 Core Inspection
IP 64704 Fire Protection Program 1 07/27/96 mCore Inspection
TI 2515/127 | Access Authorization 1 10/27/96 Core Inspection
IP 37550 Engineering - Visit No. 1 2 04/07/97 Core Inspection




