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June 5, 1995

Dr. Robert C. Necredy
Vice President, Ginna Nuclear Operations
Rochester Gas and Electric Corporation
89 East Avenue
Rochester, New York 14649

SUBJECT: NRC INSPECTION 50-244/95-08

Dear Dr. Necredy:

This letter transmits the Harch 12, 1995 to Nay 6, 1995 inspection findings of
messrs. T. Noslak, E. Knutson and other Regional staff at the R. E. Ginna
Nuclear Power Plant. At the end of the inspection, the findings were
discussed with Hr. J. Widay and other members of your staff.

The inspection was focused on areas relevant to public health and safety and
examined the control of operations, maintenance, engineering, and plant
support activities conducted during the Cycle 25 annual refueling and
maintenance outage. Within this scope, no violations were identified.

Particularly noteworthy was the excellent coordination between outage
management, the work control center, and the control room staff to assess and
reduce shutdown risks."The Plant Operations Review Committee was found to
provide prompt, conservative, assessments of plant events and emergent
operational issues. The significant reduction in personnel exposure achieved
during this outage reflects a well structured, integrated planning effort, and
strong management support for the ALARA principle.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of
this letter and its enclosure will be placed in the NRC Public Document Room.

No response to this letter is required. Your cooperation with us in this
matter is appreciated.

Sincerely,

Original Signed By:

Docket No. 50-244

James C. Linville, Chief
Projects Branch No. 3
Division of Reactor Projects

Enclosure: NRC Region I Inspection Report 50-244/95-08
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Dr. Robert C. Mecredy

cc w/encl:
R. Smith, Senior Vice President, Customer Operations
Central Records (7 copies)
Director, Energy and Water Division
State of New York, Department of Law
N. Reynolds, Esquire
D. Screnci, PAO (2 copies)
NRC Resident Inspector
State of New York, SLO Designee
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Dr. Robert C. Necredy

Distribution w/encl:
Region I Docket Room (with concurrences)
PUBLIC
Nuclear Safety Information Center (NSIC)
W. Lazarus, DRP
S. Stewart, DRP

N. Oprendek, DRP

Distribution w/encl (VIA E-NAIL):
A. Johnson, PN, NRR
W. Dean, OEDO

T. Narsh, NRR
Inspection Program Branch, NRR (IPAS)
H. Campion, ORA
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