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Docket No. 50-244

Rochester Gas and Electric Corporation
ATTN: Mr. Bruce A. Snow
Superintendent
Nuclear Production
49 East Avenue
Rochester, New York 14649

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP) Report No.
50-244/86-99

The NRC Region I SALP Board conducted a review on January 12, 1988 and evaluated
the performance of activities associated with the R. E. Ginna Nuclear Power Plant.
The results of this assessment are documented in the enclosed SALP report, which
covers the period June 1, 1986 to November 30, 1987. We will contact you shortly
to schedule a meeting to discuss the report.

At the meeting, you should be prepared to discuss our assessment and any plans you
may have to improve performance. In particular, you should be prepared to discuss
the plans you have to improve management's effective use of the Quality Assurance/
Quality Control organizations as a management tool.

Following our meeting and receipt of your response, the enclosed report, your re-
‘sponse, and summary of our findings and planned actions will be placed in the NRC
Public Document Room.

Your cooperation is appreciated.

Sincerely,

Originnl Signad By «
VILLILE P, BYSSELL

William T. Russell
Regional Administrator

Enclosure: SALP Report No. 50-244/86-99
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Rochester Gas and Electric Corporation 2

cc w/encl:

Roger W. Kober, Vice Pres1dent Electric and Steam Production

Harry H. Voigt, Esquire

Central Records (4 copies)
Director, Power Division

Chairman Zech

Commissioner Roberts

Commissioner Bernthal
Commissioner Carr

Commissioner Rogers

K. Abraham, PAO, RI (9 copies)
Public Document Room (PDR)

Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector

State of New York

bcc w/encl:

Region 1 Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
Taylor, DEDO

. Lieberman, OE

Russell, RI

Martin, RI

Johnston, RI

Holody, RI

Oliveira, RI

E1chenho]z SRI, Yankee Rowe

SALP Board Attendees

R. Brady, RI
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