
'IV DEC 1988-

Docket No. 50-244

Rochester Gas and Electric Corporation
ATTN: Mr. Roger W. Kober

Vice President
Electric and Steam Product'ion

49 East Avenue
Rochester, New York 14649

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP) Report
No. 50-244/85-99

This refers to the evaluation we conducted on August 4, 1986 of the performance
of activities at the R. E. Ginna Nuclear Power Plant. This report was discussed
with you at a meeting on October 7, 1986 at your corporate offices in Rochester,
New York. Your written comments on our report have been reviewed and are enclosed.
Some changes have been made in the SALP report to reflect the add'itional infor-
mation provided and these are noted in the enclosed report.

Our overall assessment of your facility operation concludes there is effective
management attention, oriented towards nuclear safety in all functional areas.
However, notwithstanding the good performance noted in this SALP period, we have
observed an attitude of informality in station activities which requires manage-
ment attention before it affects performance. We acknowledge your comments on
this subject included as Attachment A to your letter of October 28, 1986.

We acknowledge your comment on Section IV.B, Radiological Controls, that cor-
porate ALARA Policy statements were issued on December 21, 1978 and July 1,
1984. The text has been revised to indicate that a formal proceduralized cor-
porate ALARA policy was not in place until early 1986.

No reply to this letter is required. Your actions in response to the NRC
Systematic Assessment of Licensee Performance will be reviewed during future
inspections of your licensed facility.
We appreciate your cooperation.

Sincerely,
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'0'rigi'na1 signed by
Thomas E. Mur3.ey

Thomas E. Murley
Regional Administrator
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Rochester Gas
and Electric Corporation 17 DEC 1986

Enclosures:
1. SALP Management Meeting Attendees
2. SALP Inspection Report 50-244/85-99
3. NRC Region I Letter, T. Murley to R. Kober, September 18, 1986
4. RG&E Letter, R. Kober to T. Murley, October 28, 1986

cc w/encl:
Harry H. Voigt, Esquire
Central Records (4 copies)
Director, Power Division
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New York
Chairman Zech
Commissioner Roberts
Commissioner Asselstine
Commissioner Bernthal
Commissioner Carr

bcc w/encl:
Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
DRP Section Chief
Robert J. Bores, DRSS
J. Taylor, IE
T. Murley, RI
J ~ Allan, RI
PAO (2 copies)
Management Meeting Attendees
S. Ebneter, RI
T. Martin, RI

rSee Previous Concurrences
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Rochester Gas
and Electric Corporation 1V DEC tggI1

Enclosures:
1.'ALP Management Meeting Attendees
2. SALP Inspection Report 50-244/8S-99
3. NRC Region I Letter, T. Murley to R. Kober, September 18, 1986
4. RG&E Letter," R. Kober to T. Murley, October 28, 1986

cc w/encl:
Harry H. Voigt, Esquire
Central Records (4 copies)
Director, Power Division
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New York

bcc w/encl:
Region I Docket Room (with concur rences)
Management Assistant, DRMA (w/o encl)
DRP Section Chief
Robert J. Bores, DRSS
J. Taylor, IE
T. Murley, RI
J. Allan, RI
PAO (2 copies)
Management Meeting Attendees
S. Ebneter, RI
T. Martin, RI
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ENCLOSURE 1

U.S. Nuclear Regulatory Commission
SALP Management Meeting Attendees

Licensee: Rochester Gas and Electric Company
89'East Avenue
Rochester, New York

Faci 1 i ty:

Meeting Date:

Meeting Place:

NRC Attendees:

Licensee Attendees:

R. E. Ginna Nuclear Power Plant

October 7, 1986

Rochester, New York

T. Murley, Regional Administrator, Region I
W. Kane, Director, Division of Reactor Projects
R. Gallo, Chief, Projects Branch No. 2, Division of Reactor

Projects
W. Cook, Senior Resident Inspector, Nine Mile Point 1 and 2
T. Polich, Senior Resident Inspector, Ginna
T. Kim, Resident Inspector, Ginna
D. DiIanni, Project Manager, NRR
G. Lear, Director, Project Directorate, No. 1, NRR

P. Briggs, Chairman of the Board and Chief Executive Officer
K. Amish, President and Chief Operating Officer
H. Saddock, Executive Vice President
R. Kober, Vice President, Electric and Steam Production
C. Anderson, Manager, guality Assurance
B. Snow, Superintendent, Nuclear Production
R. Smith, Chief Engineer
S. Spector, Superintendent, Ginna Production
T. Meyer, Superintendent, Ginna Support Services
P. Wilkins, Manager, Nuclear Engineering
R. McCready, Director, Engineering Services
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