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May 5, 1997

Florida Power and Light Company
ATTN: Mr. T. F. Plunkett

President - Nuclear Division
P. 0. Box 14000
Juno Beach, FL 33408-0420

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE
(NRC INSPECTION REPORT NO. 50-335/97-99 AND 50-389/97-99)

Dear Mr. Plunkett:

The Nuclear Regulatory Commission (NRC) has completed the Systematic
Assessment of Licensee Performance (SALP) for the St. Lucie Nuclear Plant.
The facility was assessed for the period of January 7, 1996 through March 29,
1997. The results of the assessment are documented in the enclosed SALP
report which will be discussed with you at a public meeting at the St. Lucie
site on May 19, 1997, at 1:30 p.m. (EDT).

St. Lucie Nuclear Plant’'s performance was assessed in four functional areas:
Plant Operations, Maintenance, Engineering, and Plant Support. Performance in
O?erations and Maintenance remained good. Performance in Engineering and
Plant Support declined but were still considered good overall.

Operations performance was characterized by a strong focus on safety,
conservative decisions, and improved management oversight. Operator knowledge
and ability was demonstrated by effective response to plant transients and
proper performance of startups and shutdowns. Quality Assurance audits were
generally effective in jdentifying areas for improvements. Procedure
adequacy, operator attention to detail, configuration management control, and
maintaining an adequate number of licensed operators are areas that warrant
your continued attention. .

Maintenance activities were characterized by generally good planning and
attention to detail. Testing and surveillance programs were effectively
implemented. Deficiencies were noted in the areas of procedure adequacy,
Instrumentation and Control technician training, and balance of plant
equipment performance. These areas remain challenges.

Engineering did not sustain past superior performance, but the area was still
assessed as good. Engineering provided good support for plant operations and
continued superior performance in the area of licensing activities. However,
weaknesses were noted in the preparation of modification packages, in the
quality verification and validation of computer software, and in the
identification and correction of Tong-standing design control deficiencies.

Plant Support did not sustain past superior performance, but the area was
assessed as good. Implementation of the radiation protection program was
good. A significant decline in the Radiological Emergency Preparedness (REP)
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program was noted early in the assessment period. The security program was
generally effective, but problems with access control were observed. * Fire
preve¥%ion/protection procedure quality was generally good and implementation
was effective.

Corrective actions to REP audit findings were not timely early in the period.
A broad self-assessment of the overall site performance at the St. Lucie
Nuclear Plant was comprehensive. Plant management actions initiated to
address the fundamental weakness identified in the assessment were considered
reasonable. Continued management attention to implementation of these actions
is considered necessary to sustain lasting improvements.

In accordance with Section 2.790 of the NRC's "Rules of Practice." a copy of
this letter and its enclosure will be placed "in the NRC Public Document Room.

No reply to this letter is required; however, should you have any questions or
comments, I would be pleased to discuss them with you. )

Sincerely,
. 4\
Luis A. Reye
Regional Ad gtrator
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Enclosure: SALP Report i
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Docket Nos. 50-335, 50-389
License Nos. DPR-67, NPF-16

cc w/encl: .

J. A, Stall, Site Vice President
St. Lucie Nuclear Plant

6351 South Ocean Drive

Jensen Beach, FL - 34957

H. N. Paduano, Manager
Licensing and Special Programs
Florida Power and Light Company
P. 0. Box 14000

Juno Beach, FL 33408-0420

J. Scarola, Plant General Manager
St. Lucie Nuclear Plant
6351 South Ocean Drive
Jensen Beach, FL 34957

cc w/encl: Continued see page 3
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cc w/encl: Continued . .
E. J. Weinkam, Plant Licensing Manager
St. Lucie Nuclear Plant

6351 South Ocean Drive

Jensen Beach, FL 34957

M. S. Ross, Attorney
Florida Power & Light

P. 0. Box 14000

Juno Beach, FL 33408-0420

John T. Butler, Esq.

Steel, Hector and Davis

4000 Southeast Financial Center
Miami, FL 33131-2398

Bill Passetti

Office of Radiation Control

Department of Health and
Rehabilitative Services

1317 Winewood Boulevard

Tallahassee, FL 32399-0700

Joe Myers, Director

Division of Emergency Preparedness
Department of Community Affairs
2740 Centerview Drive

Tallahassee, FL 32399-2100

~ Thomas R. L. Kindred

County Administrator
St. Lucie County

2300 Virginia Avenue
Ft. Pierce, FL 34982
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Distribution_w/encl:
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ATTN:

Chairman Jackson
Commissioner Rogers
Commissioner Diaz
Commissioner McGaffigan
Commissioner Dicus

Callan, EDO

Thompson, Jr., EDO

Galante, CIO
Funches, CFO

Tracy. Regional Coordinator, EDO

Lieberman, OE

Varga, NRR

Miraglia, NRR

Miller, RI
Beach, RIII

Merschoff, RIV
Perkins, WCFO

. Wiens, NRR

Gamberoni, SALP Program Manager., NRR

Clark, RII, PAO

Reyes, RII

Johnson, RII
Landis, RII
Crowley, RII
Hopper, RII

DRS and DNMS Branch Chiefs,
Document Control Desk

Jensen Beach, FL 34957-2010

Federal Emergency Management Agency
Mr. John C. Heard, Jr., Chief
Technical Hazards Branch

3003 Chamblee-Tucker Road

Chamblee, GA 30341

NRC Resident Inspector
7585 South Highway AlA

|~

OFFICE I\ o~/
SIGNATURE ) C\?/ /{Q%/ %yf N CE){ Y it
NAME SWA Cludian 0Coi14ns  Friebdo ¢ M Mm/LLeR
owe | 0517, 197 2 05/7, 19 [Tosl o s o 057 2197
C0PY? %% M TE O 10 YES Ao AESD W0
OFFICIAL -~

NAVE:  G:\SILUCIE\SALP\STLALP.RP




