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Florida Power & Light Company, P.0. Box 128, Fort Pierce, FL 34954-0128

<§é§:7 April 23, 1996

FPL 10 CFR 50.4

L-96-109

U. S. Nuclear Regulétory Commission
Attn: Document Control Desk
Washington, DC 20555

RE: St. Lucie Units 1 and 2
Docket Nos. 50-335 and 50-389
Management Review Meeting - April 1996

During a November 1995 meeting with the NRC, Florida Power and
Light Company (FPL) reviewed the progress made in completing
activities outlined in the St. Lucie Plan to Improve Operational
Performance. FPL stated that meetings to review performance would
be held monthly and would include a detailed review of the plant's
key performance indicators. In the November meeting, FPL committed
to provide the monthly review materials to the NRC.

Attached is a copy of the materials reviewed during the April 18,
1996, FPL Management Review Meeting including the key performance
indicators for St. Lucie Plant.

We look forward to NRC presence and feedback at these monthly
meetings. If you have any questions on this material, please
contact us.

Very truly yours,

W. H. Bohlke

Vice President

St. Lucie Plant
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cc: '

Stewart D. Ebneter, Regional Administrator, USNRC, Region II

Ellis W. Merschoff, Director, DRP, USNRC, Region II \

Kerry D. Landis, Branch Chief, USNRC, Region II E}Iﬁ)

Senior Resident Inspector, USNRC, St. Lucie Plant

Jan Norris, Senior Project Manager, USNRC, NRR \\\
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