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‘C. The shift =manniag for the station shall bYe as shown in.Tatle
6.1.1. e¥Assistant Superintendent ecatin Operating
EngineeéESShift Engineers, and Shift Forem{n~ghall have a
Senior Cperating License. The Fuel Handling

limited Senior lperating License. The%ks

oreman has a | vice Presider

= =~ ¢ on the
1evel has responsibility for the Fire Protection
An Crerating Englneer at the station will be
cnsibie for implementation of the Fire Protection:

‘A fire brigade of at least 5 zembers shall be
fned on-site at all times.. This excludes the shift crew
f2r safe shutddwn of the plart and any "ersén:él T
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sential fun;_i,ns during 3 fire emerzency.

satizns of the stationm man ageﬁe; ard ocperating s-
méet minimum acceptable: levels-as d2scrided in ANST
N18.1, “"Selaction and Training of Nuclear Pcwer Plant
Pecsonnel,™ dated March 8, 1971, with the exception of the
Radiological-GChemienlSupervisor who shall meet or exceed the
qualifications of Radiation Protection Manager of Regulatory
Guide 1.8, Sap.amber, 1975, and the Shift Technical Advisor
shall have a htachelor's degree or equiva.ent in a scientific
or engineering discipline with specifle =raining in plants
“design 3and respense 3and analysis of the piant for transients.
and accidents. 1'hc-z individual fxllxng the position of
-3 eer shall mest the
minisum acceptadble level for “Technical Marager” as describted
in 4.2.4 of ANSI N18.1 - 1971. :
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Retraining and replacement training of Station personnel shall
be in accordance with ANSI Ni8.1, "Seleztion and Tralning of |
Yuclear Power Plant Personnel,” dated March 8, 1971. )
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Onsite and offsite organizations shall be established for the
unit operation and corporate management, respectively. The
onsite and offsite organizations shall include the positions for
activities affecting the safety of the nuclear power plant.

1. Lines of authority, responsibility, and communication shall
'be established and defined for the highest management
‘levels through the intermediate levels to and including all
operating organization positions. These relationships
shall be documented and updated, as appropriate, in the
form or organization charts, functional descriptions of
department responsibilities and relationships, and job
descriptions for key personnel positions, or in the
equivalent forms of documentation. _The requirements shall
be documented inthe Quality Assurance Manual or the
Management Plan for Nuclear Operations, section 3
Organizational Authority, Activity; section 6
Interdepartmental Relationships.

2. The Station Manager shall be responsible for overall unit
safe operation and shall have control over those onsite
activities necessary for safe operation and maintenance of .
plant.

3. The Senior Vice President-Nuclear Operations shall have the
" corporate responsibility for overall plant nuclear safety
and shall take any measures needed to ensure acceptable
- performance of the staff in operating, maintaining, and
providing technical support to the plant to ensure nuclear
safety. '

4. The individuals who train the operating staff and those who
carry out health physics and quality assurance functions
‘'may report to the appropriate onsite manager:; however, they
shall sufficient organizational freedom to ensure their
independence from operational pressures.
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A training prograr for the fire bSrieade shall te maintained
undec the Zicestion cf the Trerating Enginerr and shall ment
exceed the rejquirements of Scztion 27 of the NFPA Code - 197°%.
except for fire btrigade training sessions which shall be held
at least 1jusrterly. '

Retrainirz shall be conducted at intervals not exceeding two
years.

The Review 3and Investigative Functicn and the Audit Function ¢
activities affecting Qquality during facility operations shall

be constitauted and have the responsibilities and authoritie
outlined telcw:

Mantgc® of
Supermtendent, ~ aa/NS
1. The sueee#*e-f of the 0ff-Site Review jand Investxgatlve

Function shall be agpointed by the ¥#i=e—Fresident—Huctear

TN ;
G:;}é¢a1c audix ] Sperasttena. The Rudid Function shall be the responsibility

Trgert (L0)7

of the Manager of Qualily Assurance %&nd shall be
_independent of cperationi;/ﬁ

0¢f_-Site Review and Investieative Function

of the Cff-Site Review and Investigat:i-

V\'(_ﬁ Presiclent (h\/ P)

3693a
3124A

GAPC rm-tcwdc_wt_

Uice President BwR
O?qu*'.th , Manage”

e G.A//V’S) Assistant

Rualrty Pwsmms and

Mscﬁgmtn? ('Af\d ihe R
Se arow V\CC Presid ent 6-2

2nction shall: (i) rrovide: directions for the reviev -
and jnvestigative function and appoint a senior- B _
partxcxpant to provide appropriate dxr--t;on,r(ll)“ ) f, -
s=lects each pactizirant for this function, (iil) sels *
) a z:mplezent of meore thaa cne pacticigant who
callectively Fossess trackground and-qualifications in -
the subject matter under review tc provide compre-

haensive interdisciplinary review coverage under this

functioén, (iv) inderendently review and approve the

findings and recommendations developed by personnel

performing the review and investigative function, (v)

agprove and report in a timely manner all findings of
n“ﬂﬁﬂﬂol'ance with N3C requirements and provide :
recorrendations to the Station Hanager¥-&se%ﬂkeﬂt—¥ir* ' i

fresrdent=Noetear—frerationrss  During periods when ths
h€=?eev+eet cf the Off-Site Review and Investigative
Finction is unavailatle, he shall designate this
rQSponsibiiity to an established alternate who
satisfies the €ormal training 'and experience
ra2quirements for the Supeswiser of the Off-Site Review
and Investigative Function.
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The Manager of QA/NS reports directly to the Chief Executive Officer and has
the responsibility to set Corporate Policy for both the areas of Quality
Assurance and Nuclear Safety. Policy is pramlgated through a central policy

~ committee directed by the manager of QA/NS. The Manager of QA/NS has the

responsibility for the performance of periodic audits of each nuclear station

"and corporate department to determine that QA/NS policy is being carried out.
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TwycE PRESIDENT VICE PRESIDENT
ENGINEERING) (MICLEAR_OPERAT IONS)
: I ]
. K ASSISTANT * ASSISTANT MANAGER OF
MANAGER ASSISTAN . ASSEISTANT VICE PRESIOENT VICE PRESIDENT | | | MUCLEAR SAFETY ANAGER OF
STATION | ViICE PRESIDEN VICE PRES IDENT AND GENERAL MGR. QUALITY
CONSTRUCT 1ON ENGINEERING) || . NUCLEAR STATIONS | - ASSURANCE
\ ' TEGMICAL SUPER ISENDENT
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MAGER . _ / hﬁ:i CONSTRUCTION) i
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- REGULATORY i PROTECTT , NUCLEAR
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| | Evectrica SUPERINTENDENT \ INSPECTOR ' 1 i
ENGINEERING - || mucLEAR SECURITY . .
MANAGER ' DIRECTOR - :
FIRE
L prOTECTION
INSPECTOR
STATION L TER
MANAGER { SPECIANST
ONSITE SAFEIY STATION
\ ENGINEERING SUPPORT : QUALITY
ASSURANCE
_ : SUPERVISOR
X ' _. Figure 6.1-1 | '
“OPFSITEORCANTITZATION :
DELETED
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SERVICES
SUPERINTENDENT

STATION . : ; ,
QUATLYY /'—\—\\
ASS - { sTATION MANAGER |
SUPERVISOR [ .
PRODUCT ION INDUS TRIAL
|- SUPERINTENDENT RELATIONS
SUPERVISOR
ASSISTANT - ASSIST ASSISTANT
SUPERINTENDENT | | SUPERINTEN SUPERINTENDENT
MAINTENANCE WORK PLANNING OPERATING SO
[ operatingeee
ENGINEER SO |
STORES FUEL * REGULAJORY
SUPERVISOR | nanoLING AS
FOREMAN UPERVISOR
raveson
4 SUPERVISOR -
. MASTER SHIFT
MASTER INSTRUMENT MASTER ENGINEER” SO
MECHANIC MECHANIC ELECTRICIAN : _l
SRO IN** SHIFT TRAINING
~ CONTROL FOREMAN SO SUPERVISOR _
/ ROOM SO |
: STATION
: NUCLEAR STATION SECURTTY
FOREMAN | |F(REM [ Foreran | OPERATOR O ADMINISTRATOR
' ARLHENI OPERATORS
meQpurics MECHANICS | ELECTRICIANS '
Figure 6.1-2
DELETED

STATION-ORGANIZATION
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TEef. SERVICES
'RAD CHEM TECH STAFF
SUPERVISOR 1 suPERVISOR |-
| ovEmisT | HEALTH l q.C.
PHYSICIST | SUPERVISOR

FOREMAN |

1

WQ;:N
TECHNICTANS

Reactor Operator's License
Senior Reactor Operator's

Fuel Handling Foreman has SO
Required only during fuel handli

May be filled by a SCRE.

Responsible for Implementation of Fire

Protection Program.

SO (Limited)




TABLE 6.1.7

MINIMUM SHIFT MANNING GHART (1)

QES DEN II

" Amendment No.

DPR-19

§. 95 97

or be in audible range of annunciators.

6-5

CONDITION OF NUMBER OF MEN IN EACH POSITION
UNITS _ ) ) STAOr NON- RAD
VITH FEL RS owiT SECOND WIT~ THIRD WNIT  sro(@)  po(3) scre  L1c. N
Cold Shutdown Cold Shutdown Cold Shutdown 1 1 . 0 S 1
ONE . . Above -
Cold Shutdown _Cold Shutdown Cold Shutdown 2 2 \ S 1
Cold Shutdown _Cold Shutdown . Cold Shutdown 1 2 0 5 )
TWO ‘ Above '
Cold Shutdown Cold Shutdown Cold Shutdown 2 3 1 ) 1
Above . Above . -
Cold Shutdown  Cold Shutdown Cold Shutdown 2 3 1 5 1
- Cold Shutdown  Cold Shutdown Cold Shutdowr ) 3 0 5 1
THREE : Above )
Cold Shutdown _ Cold Shutdown _Cold Shutdown 2 4. )] S 3
Above Above
Cold Shutdown Coid Shutdown Cold Shutdown 2 K 1 S 1
Above - Above Above . .
Cold Shutdown Cold Shutdown Cold Shutdown 2 4 1 5 1
SRO - Senior Reactor Operator. At least one SRO must remain in the Control Roam at an
times when one or more units is above ‘cold shutdown. This person may, however,
-~Joave the Control Room for periods not to exceed 10 minutes, provided another SRO.
acts as relief operator. The SCRE or shift supervisor can fulfill this
requirement.
RO Reactor Operator (For each reactor containing fuel, one RO will be in the Control
. Room at all times.)
STA Shift Technical Advisor. ‘ ,
SCRE Station Control Roam Engineer {(STA with Senior Reactor cperotov"s License).
NON-LIC. Equipment Operators and Equipment Attendants.
RAD MEN Radiation Protection #en.
NOTES: (1) Shift crew composition may be less than the minimum requirements for a period of
: time not to exceed 2 hours in order to accommodate unexpected absence of on-duty
shift crew members provided immediate action is taken to restore the shift crew
: composition to within the minimum requirements.
(2) - Does not include the licensed Senior Reactor Operator or Senior Reactor Operator
1imited to fuel handiing, supervising CORE OPERATIONS..
(3) - Shall not operate units on which they are not licensed.
" ADDITIONAL REQUIREMENTS
A. SRO can be RO at controls
B. SRO in Control Room cannot provide relief to SRO/RO at controls.
C. SRO in Control Room must be in sight of or audible range of operator at all times
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.0 ADMINISTRATIVE CONTROLS (Cont'd.)

The responsibilities of the perscnnel ﬁerforming this
function are stated below. The Dff-Site Review and
Investigative Function shall review:

(L

(2)

(3.

(4)

5y

(&)

(N

(8)

(9)

:Noncompliance with requiresents, ‘or of- internal
. procedures, or instructions having nuclear safety

The safety evaluations for 1) changes to pro-
cedures, equipment or systems as described in the
safety analysis report and 2) tests or experi-
ments completed under the prevision of 10 CFR
Section 50.59 to verify that such actions did not
constitute unreviewed safety gquestions. Pro-
posed changes to the Quality Assurance Program
description shall be reviewed and approved by the

danage Quattty—hkesarance.
",”3"°fk @ﬁ//\/s

Proposed changes to procedures, equipment or
systems which involve an unreviewed safety
question as defined in 10 CFR 50.59.

Proposed tests or experiments which involve an
unreviewed safety question as defined in Section .
50.59 10 CFR.

Proposed changes in Technical Sgecifications or
NRC operating: licenses. )

significance:

Significant operating abnormalities or deviations.
fcom normal and expected performance of plant
equipment that affect nuclear safety as referred
to it by the On-Site Review and Investigative.
Function. '

All reportable events reportable under 10 CFR

50.73.

Alllrecognized indications of an unanticipated
deficiency in some aspect of design or operation
of safety related structures, systems or
components.

Review and creport findings and recommendations
regarding all changes to the Senerating Stations
Emergency Plan prior to implementation of such
changes.
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6.0 ACMINISTRATIVE CONTROLS (Cont'd.)

(10) Review and report.findings and recommendations
regarding all items referred by the Technical
staff Supervisor, Station Hanager.,ksetséeﬁ+—¥§¢e

Vice Presidena 4
an -
2R OP””*”S S =a 1104 x_ AVP Qudlq
’ . ¢Audit Function Prqvam5 2 nc
* Asesment
The Audxt Functxon 'shall be the responsibility of thg
. — independent of o
AVP al1 t. Such responsibility is gpcfmnans
Q. ! delegated to the 3

P(osrams and

C Maintenancel). . {Nulesr Quality v’\"@z‘d”‘sM“‘:‘@
\\\‘gxther of the above, or desxgnated Corporate Staff or
Supervision approved by®Mamager—of—Quatity—Assusanee
shall approve the audit agenda and checklists, the
findings and the report of each audit. Audits shall
be perfofmed in accordance with the Company Quality
. Assurance Program and Procedures. Audits shall be
performed to assure that safety-related functions are
covered within the period designated below:

Rsesisev2nn

S = - 17 (1) Audit of the €onfocmance of facility operation to.
. ) ”provls'ons contained within the Technical Speci-
- : ' - fications _and . applizable 1; ense conditions at . .
1east once per year.

(2) Audit of the adherence to procedures, training
and qualification of the station staff at least
once per year.

(3) Audit of the results of actions taken to correct
deficiencies occurring in facility equipment,
structures, systems or methsds of operation that
affect nuclear safety at least once per six

L ' months.

(4) Audit of the performance of activities required
by the Quality Assurance Prcgram to meet the.
Criteria of Appendix "B", 10 CFR 50.

(5) Audit of the Facility Emergency Plan and
implementing procedures at least once per 12
months. :

6-7
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6.0 ADMINISTRATIVE CONTROLS (Cont'd.)

(6) Audit of the Facility Security Plan and
implementing pcocedures at least once per 12
months.

(7) Audit On-Site and Off-3Site reviews.

(8) Audit of Facility Fire Protection Program and
implementing procedures at least once per 24
months.

(9) The radiological environmental monitoring program
and the results thereof at least once per 12
months.

(10) The ODCM and implementing procedures at least
' once per 24 months.

(11) The PCP and implementing procedures for solidifi-
cation of radicactive waste at least once per 24
months.

(12) Report all findings of noncompliance with NRC
requirements and recormmendations and: results of
each audit to the Station Manager, the

¢. Authority . KLLL)
- —1QA /NS
The Manager of %@m«- reports to thepEheir- -

. - .anagef of Pumtity CQA/Ng

. has . e AP Rowi y
Investigative—Funetien—has the authority to order unit -
shutdown or request any other action which he deems
necessary to avoid unsafe plant conditions.

Imm v -
. Records

(1) Reviews, audits and recommendations shall be
documented and distributed as covered in
6.1.6.1.a and 6.1.G.1.%.

6-8
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Manager of QA/NS, the Vice President BWR Operations, AVP Quality Programs and
Assessment, the Senior Vice President- Nuclear Operations and the Chief
Operating Officer. '



Insert iv

The AVP Quailty Programs and Assessment reports to the Senior Vice President-
Nuclear Operations. The AVP Quality Programs and Assessment has the authority
to recommend unit shutdown or request any other action which he deems _
necessary to avoid unsafe plant conditions. All such disagreements shall be '
reported immediately to the Manager of QA/NS and the Chief Operating Officer.
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6.0 ACMINISTRATIVE CCONTROLS (Cont'4.)

«(2) Copies of documentation, reports, and .
correspondence shall be kept on file at the
station.

e. Procedures

Wwritten administrative procedures shall be prepared
and maintained for the Off-Site Reviews and
Investigative Functions described in Specifications
6.1.G.1.a. These procedures shall cover the following:

(1) Content and method of submission of presentations to

< rondent thexSrpervisor of the Off-Site Review and
\ Hqgr\n en
-

Investigative Function.

(2) Use of committees and consultants.
(3) Review and approval.
(a) Detailed listing of items to be reviewed.

(S) Method of (a) appointing personnel, (b) performing
reviews, investigations, (c¢) reporting findings and
recormendations of reviews and investigations, (d)

approving reportd, and (e) distributing reports:

(6) Determizing satisfactocy completion of acticn racuiced .
based-on zpproved findings and resosrmezndations
reported by personnel performing the review and
investigative function.

f. Personnel

' (1) The persons, including consultants, performing .
M\ the review and investigative function, in . v
X\~SW?r"“""d‘“*J addition to the'Supervisor of the Off-Site Review
and Investigative Function, shall have axpertise
"in one or more of the follcwing disciplines as
appropriate for the subject or subjects being
- reviewed and investigated.

(a) nuclear power plant technoleogy
(b) reactor operations

{(¢) utiiity operations

(d) power plant design

(e) reactor engineering

(£) radiological safety

6-9
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ACMINISTRATIVE CONTROLS (Cont'd.)

(g) Safety Ara.ysis

Engineering graduate or equivalent with at least S

years of experience in nuclear engineering.

(h) Instrumertation and Control

Engineecring graduate or equivalent with at ijeast 5
years of experience in instrumentation and control

design and/or operation.

(1) Metallurzy

Engineering graduate or equxvalent with at least S

- ; years of experience in the metallurgical field.
qugr\ntcﬁd(nﬁ :
(3) ]

The "Superviser of the Off-Site Review and Investigative

Function shall have experience and training which

satisfy ANSI N18.1 - 1971 requirements for plant. .
managers.

2. The On-Site Review and Investigative Function shall be
supervised by the Station Manager. The Station Manager can
designate this responsidility to an alternate who satisfies the

a.

ANSI N18.1 (March 8, 1371) experience requirements for Plant
- Manager. - - : )

Cnsite Review 3and Iavestigative Function -

The Station Managa: (or desigree) shall: (i) provide
direction for -he Z2view and Investigative Function and

appoint the Technizal Staff Supervisor, or other comparabdly

qualified individual as a senior participant to provide
appropriate direction; (ii) approve participants for this
function; (iii) assure that a complement of more than one

partxcxpant who collectively possess background and qualifi-

cations in the subject matter under review are selected to
provide comprehensive inter-disciplinary review coverage
under this functiz=n; (iv) independently resview and approve
the findings and crecommendations developed by personnel

performing the Review and Investigative Function; (v) report

all findings of ncncompliance with NRC requirements, and

provide recommenua*xons b9—éhe—A»s+eéaa%—¥*ee—¥eestéenf—and
off-Site—Review and—investigativeFunction; and (vi) submit

to the Off-Site Review and Investigative Function for
concurrence in a timely manner, those items described in
Specification 6.1.G.1.a which have been approved by the -
On-Site Review and Investigative Function.

6-11
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6.0 ADMINISTRATIVE CONTROLS (Cont'd.)

The responsibilities of the persc::él performing this
function are stated bdelcw:

(1) Review of: 1) procedures re3juiced by Specifica-
tion 6.2 and changes therets. 2) any other pro- .
posed procedures or changes -hereto as determined
by the Station Harager (or designee) to affect
nuclear safety.

(2) Review of all proposed tests and exteriments that
affect nuclear safety.

(3) Review of all propcsed changes ‘to the Technical
Specifications.

(4) Review of all proposed chang2s or modifications
to plant systems or equipmen: that affect nuclear
safety.-

(5) Investigation of all noncomp.iance with NRC
requirements and shall prepare and forward a
report covering evaluation and recommendations to
prevent recurrence,to—the—hreostant—¥iee

bl - 3 =) - - + -~ -
_ o - . i hre—5 . £ theSEf—SiteR ) _
- - - - - ! . | - - F _!. 3 - - - =
: {6)- Review of facxklty oéperc at crz 0 detect potential o

safety hazards.

(7) Performance of special revizws and investi gat ‘ons
and reports thereon as requested by the

'Supc““’m Supecwisociof the Off-Site Review and _ 7

Investigative Function.

(8) Review the Station Security ?lan and shall submit
recormended changes t0 the,desistemt—Vice— '

(9) Review the Emergency Plan ard station
inplementing procedures and shall-—oubmit
recomcended changes to—the3ivisienViee:
Reesident Nuel . '

D rccor o0& Covporare
Security and *he AYP
S Quality \:’rojmm_sand

(10) Review of reportable events and actions taken to

eny (N lieu of
Rsgzss ™M ' © prevent recurrence.

Aisrmiburion 1 accordancs

with b, 1. &6 2. (1) 6-12
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6.0 ADMINISTRATIVE CONTROLS (Cont'd.)

(11) Review of any unplanned on-site release of

V“(.C Dr(ﬁ_l dfn

2w % OPera b ONS

radicactive material to the environs inciuding

the preparation and forwarding of reports

covering evaluation recommendations and .
disposition of the corrective action to prevent . -
recurrence to the Assistant—Vice—Rrocidont and

4 cenepatMHanager —Nuelear——Stetions, and to the

(12) Review of changes to the PCP and ODCM and major

.
Vicz Presdent  —

RwWR Operations

c.

-

changes to the radwaste treatment systems.

Authorit

The Technical Staff Supervisor is responsxble to the

Station Manager (or designee) and shall make . B

recommendations in a timely manner in all areas of

review, investigation, and quality contcrol phases of

plant maintenance, operation and administrative

procedures relating to facility operations. The

Technical Staff Supervisor shall have the authority to

request the action necessary to ensure compliance with

rules, regulations, and procedures when in his opinion

such action.is necessary.~ The Station. Hanager (or._. .

desxgnee) shall follow such recommendations or select . o

a.course of action that is more ccnservative —ogardlng o

safe operation of the facility.. All Such o

disagreements shall be reported immediately to the
3 > I H v 3

Statione—and the S&peev&ﬁerhof the Off-Site Review and

Investigative Function. ¥}.,Pcrw?u\dck-r

Records : P,ePa\f‘ed and Per{ormcd ~or

. spgc:;\ci\v‘oh b‘ 1‘-6.. 2. CL,
(1) Reports, reviews,JinvestigErons, and
hal

recommendations 1 be documented with copies
to th Syper nsint

0l46W
00l1an

s, the S&pee¥+eec-of the
off- Sxte Review and Investxgatxve Fungtion, 4&he
and the Masazer—of
‘Qﬂ*‘l‘t‘f‘?—*m AVP Qualiry Pregrams und Asscesw)2a

(2) Copies of all records and documentatxon shall be.
kept on file at the station. :

6-13



. | baa‘ 11 DPR-1
, : 9

Amendment No. 3. .

"6.0 ADMINISTRATIVE CONTROLS . (Cont'd.)
4. Procedures

Written administrative procedures shall be prepared and
maintained for conduct of the On-Site Review and
Investigative Function. These procedures shall include
the follcwing: ' o

(1) Content and method of submission and presentation to
the Station Manager (ocr designee), Ascistant—Vice

Voce P.(&d,ﬁ* Pfeetéeht—eﬁd—veﬁee&%4Hgmgee—-—ﬂue%eee—&b&t%eﬁs and
2 the Supepviger.of the Off-Site Review and
W P“““ofi// ‘Investigative Function: N
/euf,-er.q-'cndev‘\f

2) Use of committees.
(3) Review and approval.
(4) Detailed listing of items to be reviewed.

(5) Procedures for administration of the quality control
activities.

(6) Assignment of responsibilities:

e.. Personnel

- ) - : (1) The personnel performxng the On- Sxte Revxew and
’ Investigative Function, in addition to the S*a*‘pn
Manager (or designee), shall consist of persons
having expertise in: ) -

(a) nuclear power plant technology
(b) reactor operations

{¢) reactor engineering

(4) radiological safety

(e) chemistry

(f) instrumentation and control

(g) mechanical and electric systems.

(2) Personnel performing the On-Site Review and

' Investigative Function shall meet minimum acceptable
levels as described in ANSI N18.1-1971, Sections 4.2
and 4.4,

H. Fire Protection.

1. An independent fire protection and loss prevention progran
inspection and audit shall be performed at least once per 12
months utilizing either qualified off-site licensee personne‘
or an outside fire protection firm.

6-14
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6.0 ACMINISTRATIVE CONTROLS (Cont'd.)

B. Radiation control procedures shall be maintained, mnade
available to all station personnel and adhered to. These
procedures shall show permissible radiation exposure and shall
be consistent with the requicements of 10 CFR 20. This
radiation protection program shal; be organized to meet the
requirements of 10 CFR 20

C. 1. Procedures for items identified in Specification 6.2.A and
any changes to such procedures shall be creviewed and
approved by the Operating Engineer and the Technical Staff
Supervisor in the areas of operation, fuel handling, or ‘lg;j:T::::;:
instrument maintenance, and by theY¥Assistant Superintendent- [*"

Mainptendnaece and Technical Staff Supervisor in the areas of
- plant maintenance and plant inspection. Procedures for

items identified in Specification 6.2.B and any changes to

such procedures shall be reviewed and approved by the

RadielogiealGChemieal Supervisor. At least one person . |’

approving each of the above procedures shall hold a valid

senior operator's license. In addition, these procedures

and changes thereto must have authorization by the Stmar:n

Mang y<r ar ds anee Eroduetion—or Servicas—Suporintendent before dSeing . 1
implemented.
2. ‘work and instruction type procedures which impiement

- ; approved ‘maintenance or modification procedures shall be 6"“? .
' [EEEEEEEZEEi) approved and authorized by- the‘Ass;stant Superzntendent £ b _'
Aaintenancs where the written author;:y has %ezn provided h
:by the Froduction Superxntehdent The "Main:ierance/,
Modificationh Procedure” utilized for safety related work
shall be so&approved only if procedures referznced in the
“Maintenancé/Modification Procedure"” have been. approved ‘as
required by 6.2.A. Procedures which do not fall within the
requirements of 6.2.A or 6.2.B may be approved by the
Department Heads.

D. Temporary changes to procedures 6.2.A and 6.2.8 above may be
de provided: -

1. The intent of the original procedure is not altered.

2. The change is approved by two members of the plant
management staff, at least one of whom holds a Senior
Reactor Operator's License on the unit affected.

3. The change is documented, reviewed by the On-Site Review
and Investigative Function and approved by the Peoduetion
or—Services—Superintendent—within 14 days of implementation.

S~anon Manaée r ]

Or dew&ncc//
6-16
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o, 6,0 . ADMINISTRATIVE CONTROLS (Cont'd.)

E. Drills of the emergency procedures described in Specification
6$.2.A.4 shall be conducted at the frequency specified in the
Generating Station Emergency Plan. These drills will be
planned so that during the course of the year, communication
links are tested and outside agencies are contacted.

6.3 Actisn to be Taken in the Event of a3 Repocrtable Event in Plant
Operation ' “*‘*——"’__“—“——\\>
Qis Pregident ‘J/R Opcro ___:'A/S
Any reportatle event shall bYe promptiy reported to the Aes+e%ea+—
Vice Presidant—and Conorar Honsger—NuetearStatiens oc his
designated alternate. The incident shall be promptly reviewed
pursuant to Specification 6.1.G.2.a(5) and a separate report for
each reportable event shall te prepared in acccrdance with the
requirements of Specification 6.6.B.

6.4 Action to be Taken in the Event a Safety Limit is Exceeded

"If a safety limit is exceeded, the reactor shall:be shut down
immediately and reactor operation shall not be resumed until
authorizad by the NRC. The conditions of shutdown shall be
promptly reported to theYAssistant Vise Precident—sad Conaral.

. : ' 5 iternate. The -
incident shall be reviewed pursuant to Specification 6.1.G.1.a and
6.1.6.2.a and a separate ceport for each event shall be prepared
in accordance. with Specifizs atxon 6.5.B.

Rwil Ogeratn

ov s desisv"-d“f‘d
alvernard

6.5 Plant. Opera_-ﬁé Reéérds--

A. Records and/or logs re.ative to the-follzwing items shali be
kept in a3 2anner convenient for review and shall te retained
for at lesst five years. :

1. Records of normal plant operation, including power levels
and periods of operation at each power level.

2. Records of principal maintenance activities, including
inspertion and repair, regarding principal items of
equip=zent pertaining to nuclear safety.

3. Records and reports of reportable and safety limit eventis.

4. Records and periodic checks, inspection and/or
calibrations performed to verify the Surveillance
Requirements (See Section 4 of these Specifications) are
being met. All equipment failing to meet surveillance
requirements and the corrective action taken shall be
recorded.

5-17
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6.0 ADMINISTRATIVE CONTROLS

6.1 Orpanization, Reviéw,'Investigation and Audit

Iv‘s(_r?((:\) A'\,

-

t ing

periods when the Stativ able, he shall

designate this responsi ished alternate who
28 N18.1 of March 8, 1971 experiarce

B_ [%4 L& —OL & 0l ion o Q ne et e o¥a --Nalarenan ha -

i this statjon ie—showm in Figuce
onal organizatitesa—cha for

—— cbation—is- showninFiguse

C. The shift manning for the station shall be as shown in Table .
6.1.1. ThePAssistant 5uperintendent Operating ‘ |
Engineen@ shift Engineers, and Shift Forem%neshall have a
Senior Operating License. The Fuel Handling Foreman has a
limited Senior Operating License. The¥Assistant—Viee | Ve Presdent

on the | guR Dperations

corporate level has responsibility for the Fire Protection
Program. An Operating Engineer at the station will be
responsible for implementation of the Fire Protection
: Program. A fire brigade of at least 5 members shall be
maintained on-site at all times. This excludes the.shift crew
- ) necessary for safe shutdown of the plant and any- personnel
’ recuired for essential functions during a fire emergency.
D. Qualifications of the station management and operating staff
- shall meet minimum acceptable levels as described in ANSI
N18.1, "Selection and Training of Nuclear Power Plant
‘Personnel,” dated March 8, 1971, with the exception of the
Radiolegieal—Ghemieald- Supervisor who shall meet or exceed the
qualifications of Radiation Protection Manager of Regulatory ..
Guide 1.8, September, 1975, and the Shift Technical Advisor
who shall have. a bachelor's degree or equivalent in a
scientific or engineering discipline with specific training in
. plant design and response and analysis of the plant for trans-
ients and accidents. The individual filling the position of

Tickvfcal -Assistant Superintendent —Teehaieal-Seeviees shall meet the
’ _ minimum acceptable level for "Technical Manager" as described

in 4.2.4 of ANSI N18.1 - 1971.

Health Phymés
Sevvice s

E. Retraining and replacement training of Station personnel shall
be in accordance with ANSI N18.1, "Selection and Training of
Nuclear Power Plant Personnel,” dated March 8, 1971.

6-1
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Insert i

Onsite and offsite organizations shall be established for the

-unit operation and corporate management, respectively. The

onsite and offsite organizations shall include the positions for
activities affecting the safety of the nuclear power plant.

1. Lines of authority, responsibility, and communication shall
be established and defined for the highest management
levels through the intermediate levels to and including all
operating organization positiouns. These relationships

-shall be documented and updated, as appropriate, in the
form or organization charts, functional descriptions of
department responsibilities and relationships, and job
descriptions for key personnel positions, or in the-
equivalent forms of documentation. The requirements shall
be documented inthe Quality Assurance Manual or the
Management Plan for Nuclear Operations, section 3
Organizational Authority, Activity; section 6
Interdepartmental Relationships.

2. The Station Manager shall be responsible for overall unit.
safe operation and shall have control over those onsite
activities necessary for safe operation and maintenance of
plant.

3. _The Senior Vice President-Nuclear Operations shall have the
corporate responsibility for overall plant nuclear safety
and shall take any measures needed to ensure acceptable
performance of the staff in operating, maintaining, and
providing technical support to the plant to ensure nuclear
safety. :

4. The individuals who train the operating staff and those who

carry out health physics and quality assurance functions .

4maylreport to the appropriate onsite manager: however, they
shall sufficient organizational freedom to:ensure their
independence from operational pressures.
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6.0 ADMINISTRATIVE CONTROLS (Cont'd.)

o |

1. The Superwisof of the Off-Site Review and Investigative

A training program for the fire brigade shall be maintained
under the direction of the Operating Engineer and shall meet
or exceed the requirements of Section 27 of the NFPA Code -
1975, except for fire brigade training sessions whxch shall be
held at least quarterly.

Retraining shall be conducted at intervals not gxceeding two
years.

The Review and Investigative Function and the Audit Function
of activities affecting quality during facility operations .
shall be constituted and have the responsibilities and
authorities outlined below:

Kﬂper .ﬁt(hdfn'})\‘

Function shall be appointed by the ¥Hee President—Nuelear
Operations. The Audit Function shall be the responsibi-

lity of the Manager of Quality Assurance and shall
independent of operatxons‘/

Tnoert ((C\

of the Off-Site Review and

a. Off-Site Review and Investig;tivé Function

.. Investigative Function shall: (i) provide directions
for .the review and-investigative function and appoint’
a senior participant to provide appropriate direction,
(1i) select each participant for this function, (iii)
select 4 complement of more than one participant who
collectively possess background and qualifications in.
the subject matter under review to provide compre-
hensive interdisciplinary review coverage under this
function, (iv) independently review and approve the
findings and recommendations developed by personnel
performing the review and investigative function, (v)
approve and report in a timely manner all findings of

—tU\cc Precident SM;E\

OPera*tfons ) ‘quage" )

GA/N_S, Assistant
Vice President (AVP)
Goualiny Programs and
Aesessment and the

Se.mov‘ Vice President -

NMuclear Operations

noncompliance with NRC requirements and provide
recommendations to the Station Manager,¥Assistant—Viee

\

Reesident—Nuelear—Operations~ During periods when the
~+Supervicer of the Off-Site Review and .Investigative
Function is unavailable, he shall designate this
responsibility to an established alternate who
satisfies the formal training and experience
requirements for the Supepwiser of the Off-Site Review
and Investigative Function.gg]

LI%ngr\n*céjizl~}_f
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Insert 1ii .

‘e

The Manager of QA/NS reports directly to the Chief Executive Officer and has
the responsibility to set Corporate Policy for both the areas of Quality
Assurance and Nuclear Safety. Policy 1is prumulgated through a central policy
committee directed by the manager of QA/NS. The Manager of QA/NS has the

responsibility for the performance of periodic audits of each nuclear station

and corporate department to determine that QA/NS policy is being carried out.
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TABLE 6.1.1
MINIMUM SHIFT MANNING CHART (1)

" Amendment No. 7/5.

CONDITION OF . NMJMBER OF MEN IN EACH POSTITION
UNITS STA or NON- RAD
WITH FUEL  FIRST UNIT SECOND UNIT  THIRD WNIT  sro(@)  pof3) scme  L1c. MmN
Cold Shutdown  Cold Shuthm. Cold Shutdown ) 1 0 5 ]
ONE Above
Cold Shutdown Cold Shutdown Cold Shutdown 2 2 1 5 1
Cold Shutdown Cold Shutdown Cold Shutdown ) 2 0 5 1
™ i Above
Cold Shutdown Cold Shutdown Cold Shutdown 2 3 1 5 )
Above Above |
Cold Shutdown Cold Shutdown Cold Shutdown 2 3 ] S )]
Cold Shutdown Cold Shutdown Cold Shutdown ) 3 0 5 ]
THREE ' . Above
Cold Shutdown Cold Shutdown Cold Shutdown 2 4 1 5 )
S Above Above
Cold Shutdown  Cold Shutdown Cold Shutdown 2 4 1 S ] .
Above Above Above ' : .
Cold Shutdown Cold Shutdown Cold Shutdown 2 4 1 S 1
"SRO - Senior Reactor Operator. At least one SRO must remain in the Control Room at all
times when one or more units is above cold shutdamn. This person may, however,.
leave the Control Room for periods not to exceed 10 minutes, provided another SRO
. acts as relief operator. The SCRE or shift supervisor can fulfill this requirement.
RO = Reactor Operator (For each reactor cnntammg fuel, one RO will be in the Control ‘
Roam at all times.) . A o . -
STA ~ Shift Technical Advisor.
SCRE - Station Control Room Engineer (STA with Senior Reactor Operator‘'s License).
NON-LIC. - Equipment Operators and Equipment Attendants.
RAD MEN - Radiation Protection Men.
NOTES: - (1) - Shift crew carpositidn may be less than the minimum requirements for a period of

time not to exceed 2 hours in order to accommodate unexpected absence of on-duty
" shift crew members provided immediate action is taken to restore the shift crew
composition to within the minimum requirements.
(2) - Does not include the licensed Senior Reactor Operator or Senior Reactor Operator
limited to fuel handling, supervising CORE OPERATIONS.
(3) - Shall not operate units on which they are not licensed.

ADDITIONAL REQUIREMENTS
A. SRO can be RO at controls. ,
8. SRO in Control Room cannot provide relief to SRO/RO at controls.
'C. SRO in Control Roam must be in sight of or audible range of operator at all times
or be in audible range of annunciators.
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6.0 ADMINISTRATIVE CONTROLS (Cont'd.)

The responsibilities of the personnel performing this
function are stated below. The Off-Site Review and
Investigative Function shall review:

(1) The safety evaluations for 1) changes to pro-
cedures, equipment or systems as described in the
safety analysis report and 2) tests or experi-
ments completed under the provision of 10 CFR
Section 50.59 to verify that such actions did not
constitute unreviewed safety questions. Pro-
posed changes to the Quality Assurance Program
description shall be reviewed and approved by the

Manager of\gyali%y—&scueaneem

( QAZN.S)

(2) Proposed changes to procedures, equipment or
systems which involve an unreviewed safety
question as defined in Section 50.59 10 CFR.

(3) Proposed tests or experiments which involve an .
unreviewed safety question as defined in Section
50.59 10 CFR. :

, (4) Proposed changes in Technical Specifications or
} - . NRC operating licenses. ’ - .
"(S) Noncompliance with NRC requifements; oc of inter—b
nal procedures or instructions having nuclear
safety significance. )

(6) sSignificant operating abnormalities or deviations
from normal and expected performance of plant
equipment that affect nuclear safety as referred
to it by the On-Site Review and Investigative
Function. '

(7) Reportable Events reported under 10 CFR 50.73.

(8) All recognized indications of an unanticipated
deficiency in some aspect of design or operation
of safety related structures, systems or
components. :

(9) Review and report findings and recommendations
regarding all changes to the Generating Stations
Emergency Plan prior to implementation of such
changes.
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(10) Review and report findings and recommendations

.AVP Quﬂﬁy
Prograﬂb d“d

Asgesgment

Ve Presiszat
RWR Ogerus ons

regarding all items referred by the Technical
Staff Supervisor, Station Manager,{{ssfstsnt—vfce

and—Haﬁe3ef—ofkeua+ity—*ssufanee

r————'-"i .
AP Qualivy Programs anc
Assessment

Audit Functlon shall be the responsibility of the
independent of the
Production Department. Such responsibility is

delegated to the Ehfettvr—nf—ﬂuthty—ﬂssurzﬂté

Audit Function

Bither of the above, or designa orate Staff or

Supervision approved by*Mareser—of—Quality Assucance,
shall approve the audit agenda and checklists, the
findings and the report of each audit. Audits shall

be performed in accordance with the Company Quality

Assurance Program and Procedures. Audits shall be
performed to assure that safety-related functions are
covered within the period designated below:

(1) Audit of the Conformance of facility operation to -

provisions contained within the Technical Speci-
fications and appllcable license condzt‘on> at
least once per year

(2) Audit of the adherence to procedures, training.
and qualification of the station staff at least
once per year.

(3) Audit of the results of actions taken to correct
deficiencies occurring in facility equipment,
structures, systems or methods of operation that
affect nuclear safety at least once per six
months.

(4) Audit of the performance of activities required
by the Quality Assurance Program to meet -the
Criteria of Appendix "B", 10 CFR 50.

(5) Audit of the Facility Emergency Plan and
implementing procedures at least once per 12
months.
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.0 ADMINISTRATIVE CONTROLS (Cont'd.)

(6) Audit of the Facility Security Plan and
implementing procedures at least once per 12
months. ’

(7) Audit On-Site and Off-Site Reviews.

(8) Audit of Facility Fire Protection Program and
implementing procedures at least once per 24
months.

(9) The radiological environmental monitoring program
and the results thereof at least once per 12
months.

(10) The ODCM and implementing procedures at least
once per 24 months.

(11) The PCP and implementing procedures for solidifi- -
cation of radiocactive waste at least once per 24
months. ‘

(12) Report all findings of noncompliance with NRC
requirements and recommendations and results of
- each audit to-the Station Manager,pthe-Asgsigtent

c. uthoriiz

The Manager of Quatity—Assuranee reports to the Chle( Exccuhse
O¢6i1ce”  Chairmar-and—Peresident. The Superviserofthe

eff=STte—Revtew—aﬁe—%nvesttgakt#e—Fuaeé&ea—eepee&e—;o

1

Shairman—and Peesident .  Erther—thedManager of Quetitys QA/Us
\ heS . b he—Offatl Rer A
Iavestigative—Funetion has the authority to order unit

shutdown or request any other action which he deems.
necessary to avoid unsafe plant conditions.

Inywﬁ\d_——_*
d. Records

(1) Reviews, audits and recommendations shail be
documented and distributed as covered in
6.1.6.1.a and 6.1.G.1.b.




o/ . | .
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, Insert iii

Manager of QA/NS, the Vice President BWR Operations, AVP Quality Programs and
Assessment, the Senior Vice President- Nuclear Operations and the Chief
Operating QOfficer.



- Insert iv

The AVP Quailty Programs and Assessment reports to the Senior Vice President-
Nuclear Operations. The AVP Quality Programs and Assessment has the authority
to recommend unit shutdown or request any other action which he deeams
‘necessary .to avoid unsafe plant conditions. All such disagreements shall be
reported immediately to the Manager of QA/NS and the Chief Operating Officer.
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6.0 . ACMINISTRATIVE CONTROLS (Cont'd.)

(2) Copies of documentation, reports, and
correspondence shall be kept on file at the
station.

e. Procedures

Written administrative procedures shall be prepared
and maintained for the Off-Site Reviews and
Investigative Functions descrited in Specifications
6.1.G.1.a. These procedures shall cover the following:

(; ' rondent (1) Content and method of submission of presentations
i AR to thevsuperwiser of the Off-Site Review and
Investigative Function.

(2) Use of committees and consultants.
(3) Review and approval.
(4) Detailed listing of items to be reviewed.

"(S) Method of (a) appointing personnel, (b)
pecforming reviews, investigations, (e¢) reporting
o i - findings and recommendations of reviews and.
T - o “investigations,; (d) approving reports, and (e)
~ distributing reports. .

(6) Determining satisfactory completion of action
required based on approved findings and
recommendations reported by personnel performing
the Review and Investigative Function.

f. Personnel

(1) The persons, including consultants, performing

( — ) the review and investigative function, in
Sufer'ﬂf<nd£“ﬁ ] addition to theYSupeswiser of the Off-Site Review

and Investigative Function, shall have expertise

in one or more of the following disciplines as

appropriate for the subject or subjects bexng

reviewed and investigated.

(a) nuclear . power plant technology
{b) reactor operations
{¢) utility operations
(d) power plant design
(e) reactor engineering
(f) radiological safety

6-9
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(g) Safety Analysis

Engineering graduate or equivalent with at
least S years of experlence in nuclear
engineering.

(h) Instrumentation and Control

Engineering graduate or equivalent with at
least 5 years of experience in instrumenta-
tion and control design and/or operation.

(i) Metallurgy

Ehgineering graduate or equivalent with at
least 5 years of experience in the

(Ei;;-_———’;gzz>~___\ metallurgical field.
qunn#CﬁC n :
(3) The Superviser of the Off-Site Review and

Investigative Function shall have experience and.
training which satisfy ANSI N18.1 - 1971
requicements for plant managers.

The On-Site Review and Investigative Function shall be
supervised by ‘the Station Manager. The Station Manager
can designate this responsibility to an alternate who

-satisfies the ANST N18.1. (March 8, 1971), Experience o
. - Requirements for Plant Manager. ’ ’

3.

'On—SiteiRevﬂew and—Investigative Function

The Station Manager (or designee) shall: (1) provide
direction for the Review and Investigative Function
and appoint the Technical Staff Supervisor, or other
comparably qualified individual as a senior
participant to provide appropriate direction; (ii)
approve participants for this function; (iii) assure .
that a complement of more than one participant who
collectively possess background and qualifications in
the subject matter under review are selected to
provide comprehensive inter-disciplinary review
coverage under this function; (iv) independently
review and approve the findings and recommendations.
developed by personnel performing the Review. and
Investigative Function; (v) report all findings of
‘noncompliance with NRC requirements, and provide
recommendations %e—%he—Aset9%e&e—¥fee—9eeetéeﬁé—eﬁd
eenera&—Hanagef-v—ﬁnt+ear—stattons—and—the—supeeuﬁsor
of—theOff Site Review—andTIavestigative-Funstion; and
(vi) submit to the Off-Site Review and Investigative
Function for concurrence in a timely manner, those
items described in Specification 6.1.G.1.a which have
been approved by the On-Site Review and Investigative
Function.

6-11
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6.0 - ADMINISTRATIVE CONTROLS (Cont'd.)

N
The responsibilities of the personnel performing thxs

function are stated bdelow:

(1) Review of: 1) procedures required by Specifica-
tion 6.2 and changes thereto, 2) any other pro-
posed procedures oc changes thereto as determined.
by the Station Manager (or designee) to .affect
nuclear safety. .

(2) Review of all proposed tests and experiments that
affect nuclear safety. ‘

(3) Review of all proposed changes to the Technical
' Specifications.

{(4) Review of all proposed changes or modifications
to plant systems or equipment that affect nuclear
safety.

(5) 1Investigation of all noncompliance with NRC
requirements and shall prepare and forward. a
report covering evaluation and recommendations to
prevent recurrence to—the—Assistent—Viee

(6) Review of fac111ty operatlors to detect potentlal
safety hazards. - .
N Performance of special reviews and 1n»est1gatxons
BEan N and reports theréon as requested by the

ngerM+ehden1 ~———§Gepeevamxtof the Off-Site Rev1ew and

Investigative Function.

(8) ‘Review the Station Security Plan and shall submit

recommended changes to theqhssistamt—¥ice— '
- - ) .

Dicector of (orporate

(9) Review the Emergency Plan and station
implementing procedures and shall—submit
recommended changes +o—theDivision—Viee
President=Nuctesr—3tatioms.

iden §rcation

o¢

@ualr\y Qrograms and

Review of reportable events and actions taken to

Assess ment \iew ok
prevent recurrence.

ds-*\"(.\bu‘r\bn in q((o(c*dnci

whih (’1'(" 2' L(i\
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6.0 ADMINISTRATIVE CONTROLS (Cont'd.)v

(11) Review of any unplanned on-site release of
radioactive material to the environs including
the preparation and forwarding of reports
covering evaluation recommendations and
disposition of the corrective action to prevent
recurrence to the Assistant—V¥icePresident—eand
Geﬁefe%—H9ﬁagef———ﬂue%eef—s%aféeas, and—to—the-
Supervisor—of Off—Site—ReviewandInvestigative
—Funcbion—

Fresnc\em

l/)(:’,
&\,UR OPCN‘HO”S

(12) Review of changes to the PCP and ODCM and major
o changes to the radwaste treatment systems.

b. Authority

The Technical Staff Supervisor is responsible to the
Station Manager (or designee) and shall make
recommendations in a timely manner in all areas of
review, investigation, and quality control phases of
plant maintenance, operation and administrative
procedures relating to facility operations. The
Technical Staff Supervisor shall have the authority to
request the action necessary to ensure compliance with
tules, -regulations, and procedures when in his opinion
--such action is necessary: The Statxon Manager (or _ - -
designee) shall follow such recommendatlons or select '
a course of action that is more conservat;ve cegarding .
- safe operation of the facility. All such disagree-
. President * ments shall be reported immediately to the Assistent
¥ieePresident—and—General-Managor——Nuclear-Stations

RWR OperaTions and the Supeewises . of the Off-Site Review and
Investigative Function. Eig;pe,ﬁ\Tendewii)

c. Records prepared and performed Con

specficuvon [ 1.6.3. 2

(1) Reports, reviewig/investigations, and
recommendations hall be documented with copies
to the
Heﬁagefu——uae4eee—s%a%*eas1 the Supesrvisar ¥of
Off-Site Review and Investigative Function, the-
StetiomManager—(or—designeer and thoy Menager—of
Qu&%-rw—hssur-ame— “RvP Quality Progf‘l’“i

. Lv‘d AsgcsSMCV\‘V%

(2) Copies of all records and documentation shall be
kept on file at the station.
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ADMINISTRATIVE CONTROLS (Cont'd.)

Wice Peesident BwR
OP(YQ* WO NS

Procedures

Written administrative procedures shall be prepared
and maintained for conduct of the On-Site Review and

Investigative Function.  These procedures shall
include the following:

(1) Content and method of submission and presentation
to the Station Manager (or designee), Assistamde

Stations and the Superwiser,0f the Off-Site
Review and Investigative Function.

~ S“Fgmnfewdew1
(2) Use of committees.

(3) Review ‘and approval.
(4) Detailed listing of items to be reviewed.

(5) Procedures for administration of the quality
control activities.

(6) Assignment of reéponslbilities.

Personnel -

(1) The personnel performing. the On-Site Review and
Investigative Function, in addition to the
Station Manager (or designes2), shall consist of
persons having expertise in: ' ‘

(a) nuclear power plant technology
{b) reactor operations

(¢) reactor engineering

(d) radiological safety

(e) chemistry

(f) instrumentation and control

(g) - mechanical and electric systems.

(2) Personnel performing the On-Site Review and
Investigative Function shall neet minimum
acceptable levels as described in ANSI N18.1-
1971, Sections 4.2 and 4.4.

Fire Protection

An independent fire protection.and loss prevention program
inspection and audit shall be perfdrmed at least once per
"12 months utilizing either qualified off-site licensee
personnel or an outside fire protection firm.

6-14
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6.0 ADMINISTRATIVE CONTROLS (Cont'd.,

B. Radiation control procedures shall be maintained, made
available to all station personnel and adhered to. These
“procedures shall show permissible radiation exposure and shall
"be consistent with the requirements of 10 CFR 20. This
radiation protection program shall be organized to meet the
requirements of 10 CFR 20. :

c. 1. Procedures for items identified in Specification 6.2.A and
any changes to such procedures shall be reviewed and
approved by the Operating Engineer and the Technical Staff
Supervisor in the areas of operation, fuel handling, or
instrument maintenance, and by the Assistant Superintendent- ‘
(Maintenance) and Technical Staff Supervisor in the areas of
plant maintenance and plant inspection. Procedures for
items identified in Specification 6.2.B and any changes to
such procedures shall be reviewed and approved by the

Mealab okTiii) RedielogiealChemieat'Supervisor. At least one person l

délee

approving each of the above procedures shall hold a valid

Sevviees senior operator’s license. 1In addition, these procedures
and changes thereto must have authorization by the Syationi- .
Manager o dagn‘mw—&wm before be:.ng !
implemented.

N o 2. Work and instruction type procedures which implement d lete
T - approyed maintenance or modification-procedures shall be ¢ -
o ’ i approved and authorized by the,Assxstant Superintendent- : |
o ngzgiéggggé)where the written.authority has been provided
- . y the Production Superinténdent. The "Maintenance/
Modification Procedure” utilized for safety related work
shall be so approved only if procedures referenced in the
"Maintenance/Modification Procedure” have been approved as
required by 6.2.A. Procedures which do not fall within the
requirements of 6.2. A or 6.2.B may be approved by the
Department Heads.

D. Temporary changes to procedures 6.2.A and 6.2.B above may be
made provided:

1. The intent of the original procedure is not altered.

2. .The change is approved by two members of the plant
management staff, at least one of whom holds a Senior
Reactor Operator's License on the unit affected.

3. The change is documented, reviewed by the On-Site Review
and Investigative Function and approved by the Preductieos—
4xLsee¥+ees—8u9ee+a%eaéeee—w1thln 14 days of implementation.
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6.0 ~ ADMINISTRATIVE CONTROLS (Cont'd.)

E. Drills of the emergency procedures described in Specification
“ 6.2.A.4 shall be conducted at the frequency specified in the
Generating Stations Emergency Plan. These drills will be
planned so that during the course of the year, communication

links are tested and outside agencies arce contacted.

6.3  Action to be Taken in the Event of a Reportable Event in Plant

Operation
Vice Yresidewt Bw

Any reportable event shall be promptly reported to the¥Assistemd- Gbera*
Vice President—and—GeneralMarneger—Nuctear—Stations or his

designated alternate. The incident shall be promptly reviewed

pursuant to Specification 6.1.G.2.a(5) and a separate report for

each reportable event shall be prepared in accordance with the
requirements of Specification 6.6.B.

iohS

6.4 Action to be Taken in the Event a Safety Limit is Exceeded

If a safety limit is exceeded, the reactor shall be shut down

immediately and reactor operation shall not be resumed until
"authorized by the NRC. The conditions of shutdown shall be
promptly reported to th'1hsststant—¥tce—?feSr&ent—aﬁd—Geﬁefa+-
The
incident shall be reviewed pursuant to Specification 6.1.G.1.a and
6.1.6.2.a and a separate report for each event shall be prepared
in accordance wlth Spec1f1catxon 6.6.B.

6.5 . Plant Opera;ing.Records » . _ . ) - . - -

A. Records and/or logs relative to the following items shall be
kept in a manner convenient for review and shall be retained
for at least five years.

1. Records of normal plant operation, including power levels
and periods of operation at each power level.

~N-

Records of principal maintenance activities, including
inspection and repair, regarding principal items of
equipment pertaining to nuclear safety.

3. Records and reports of reportable and safety limit events.

4. Records and periodic checks, inspection and/or
calibrations performed to verify the Surveillance .
Requirements (See Section 4 of these Specificatiocns) are
being met. All equipment failing t5 meet surveillance
requirements and the corrective action taken shall be
recorded.
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ATTACHMENT

DETAILED DESCRIPTION AND SUMMARY

The proposed amendment requests several changes to the Administrative

Controls Section 6.0 of the Technical Specifications which include: (1)
Removal of Organizational Figures 6.1-1 and 6.1-2,.(2) several position title
changes due to reorganization, and (3) a clarification to the distribution
requirement for Onsite Reviews. Following is a description of each of the
changes. : : .

1)

In accordance with Generic Letter 88-06, we propose replacing the
Organizational Figures 6.1-1 and 6.1-2 in Technical Specifications with
more general organizational requirements. These general requirements
capture the essence of those organizational features depicted on the
figures that are necessary for ensuring safe operation.

The proposed revision to the Technical Specifications will require that
lines of authority, responsibility and communication be established and
defined for the highest management levels through intermediate levels and
including all operating organization positions. These relationships shall-
be documented and updated, as appropriate, in the form of organization
charts, functional descriptions of departmental responsibilities and
relationships, and job descriptions for key personnel positions, or in
equivalent forms of documentation. These requirements shall be documented
in the Quality Assurance Manual or the Management Plan for Nuclear
Operations, Section 3 Organizational Authority, Activities; Section 6
Interdepartmental Relationships.

The Technical Specifications are not specifically required to contain
organizational figures by 10 CFR 50.36. Organizational figures in
themselves do not have a significant safety relevance. However, specific
operational requirements that bear more directly on safety matters of
concern, than organizational figures, are required elsewhere in the
Technical Specifications (TS). For example, the organizational element
responsible for the control room command function is identified in TS
6.1.C, and the requirements for minimum staffing under various operating
conditions is identified in Table 6.1.1. The organizational management
functions for review investigations and audits, and onsite and offsite
review and investigative groups, and shift technical advisors are also
specified in other TS. '



2)

3)

The important features identified on the organizational figures, but not
currently included in the Technical Specifications as identified by
Generic Letter 88-06, have been proposed to be added to TS 6.1.A. The
organizational figures in the Quality Assurance Manual or Management Plan
are of a level of detail consistent with that shown on the organizational
figures in TS. '

The proposed change will permit changes to the onsite and offsite
organizational structures to be implemented without first obtaining NRC
approval through issuance of a license amendment to update the TS. We
believe changes to these figures have resulted in processing unnecessary
amendments by both Commonwealth Edison Company and the NRC and, therefore,
deletion will eliminate needless expenditure of resources for both
organizations without affecting safe operation of the plant.

Several places in the Administrative Section 6.0 of TS, position title

‘changes are required due to reorganization. The title revisions include

changing "Assistant Vice President and General Manager - Nuclear Stations"

‘to "Vice President BWR Operations”", and "Vice President - Nuclear

Operations” to "Senior Vice President - Nuclear Operations', and "Chairman
and President” to "Chief Executive Officer".and the addition of the
"Assistant Vice President Quality Programs and Assessment”. These changes
are required to accurately reflect current organ1zat10na1 titles and
functional responsibilities. - - : o

Changes are proposed to TS 6.1.G.2 to clarify the distribution
requirements of reports, reviews, investigations and recommendations that
have been prepared and performed as part of the Onsite Review and
Investigative Function. Currently TS 6.1.G.2a lists the responsibility of
the Onsite Review and Investigative Function. Of the list of 12 items,
several specify that recommendations should be submitted and reports
forwarded to specific groups or individuals. However, TS 6.1.G.2c(1) alsd
requires that reports, reviews, investigations and recommendations be
documented and sent to several individuals. TS 6.1.G.2c(1l) requires
distribution to more people than TS 6.1.G.2a. Therefore, to remove any
ambiguity, we propose deleting the distribution listings from TS 6.1.G.2a
and thereby allowing TS 6.1.G.2c(l) to address the "distribution
requirements.

/sc1l:5428K:16-17



. ATTACEMENT C

EVALUATION OF-SIGNIFICANT HAZARD CONSIDERATIONS

Commonwealth Edison has evaluated this proposed. amendment and
determined that it involves no significant hazards consideration. According
to 10 CFR 50.92(c), a proposed amendment to an operating license involves no
significant hazards considerations if operation of the facility in accordance
with the proposed amendment would not: '

1. Involve a significant increase in the probability or consequences of
an accident previously evaluated; or

2.  Create the possibility of a new or different kind of accident from
any accident previously evaluated; or .

3. 1Involve a significant reduction in a margin of safety.

The proposed Technical Specification amendment requests several
changes. The first change involves the removal of organizational Figures
6.1-1 and 6.1-2 and the revision of TS 6.1.A, 6.1.B, and 6.1.C in accordance
with the guidance provided in Generic Letter 88-06. The second proposed
revision corrects several position titles that changed due to corporate
reorganization. The third change clarifies the distribution requirements for
onsite review documentation discussed in TS 6.2.

None of the proposed changes are initiating events for an accident,
“therefore, the ‘probability of an occurrence of an accident is not affected.
Even though the organizational figures are being removed, TS 6.1.A is being
revised to require the organizational figures, functional descriptions of
departmental responsibilities and relationships and. job descriptions for key
personnel positions be maintained for the Quality Assurance manual or the
Management Plan for Operations, Sections 3 and 6. Therefore, safe plant
operation is not affected and the consequence of any accidents presented in
the UFSAR are not imparted by the first change. . The remaining changes address
organizational changes, and clarification for documentation distribution. All
these changes are administrative in nature and the consequences of an accident
as described in the UFSAR are not affected.



L2

The proposed changes do not revise any functional or design
parameters used at the Station. These changes do not modify any equipment or
systems or cause the unit to be operated in.a different manner. Therefore,
the possibility of a new or different kind of accident is not created.

All the proposed changes are administrative or editorial ané; as
such, do not affect any margins of safety. The proposed organization- . changes
do not affect safe operation of the plant. Updating position titles,
clarifying documentation distribution requirements, editorial and
typographical changes, facilitate plant operations but do not affect safe
operations.

For the preceding reasons, Commonwealth Edison believes all the
changes proposed for the Technical Specification amendment do not involve any
significant hazards considerations.
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‘I’ ATTACHMENT D ‘l’

SAFETY EVALUATION AND ENVIRONMENTAL ASSESSMENT

Typically onsite and offsite organizations are defined by
organization charts included under administrative control requirements of the
Technical Specification (TS). This requires the processing of a license
amendment to change an organization chart before implementing a change in
organizational structure. The guidance provided in Generic Letter 88-06
addresses amendments that may be proposed for removing organization charts
from the administrative control requirements of the TS.

The staff has previously determined that with appropriate changes to
these administrative control requirements, the onsite and offsite organization
charts may be removed. The changes involve the addition of general
requirements that capture the essential aspects of the organizational
structure that are defined by existing onsite and offsite organization
charts. Enclosure 1 to Generic Letter 88-06 provides guidance for license
amendment requests to remove organization charts from TS.

Enclosure 2 to Generic Letter 88-06 provides an example of this
change that was made to the administrative control requirements of the
existing Westinghouse Standard Technical Specifications (STS). The staff has
found that this change will not reduce plant safety and it is generically
applicable to all power reactors.

The removal of organization charts is a line item improvement that
was proposed on a lead-plant basis for the Shearon Harris plant and was
endorsed by the Westinghouse Owners Group. This change was reviewed as part
of the NRC's program for improvementé in TS. The objectives of that program
were established by the Commission's Interim Policy Statement on Technical
Specification Improvements. . The staff concludes that the removal of
organization charts from TS will provide greater flexibility for licenses to
implement changes in both the onsite and offsite organlzatlonal structure,
consistent with Commission pOllCY

Commonwealth Edison has evaluated the proposed amendment against the
criteria for and identification of licensing and regulatory actions requiring
environment assessment in accordance with 10 CFR 51.21. It has been
determined that the proposed changes meet the criteria for a categorical
exclusion as provided for under 10 CFR 1.22(c)(9). This determination was
based on the fact that changes are being proposed as an amendment to a license
issued pursuant to 10 CFR 50. The changes are of an administrative nature
only. The.changes involve no significant hazards, there are no significant
changes in the types or amounts of off-site effluents, and there are no
significant increases in individual or . cumulative occupational exposure.
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