If conditions, which are adverse to quality and which require
prompt action, are found by Quality personnel at the site or Station and
required corrective measures can not be agreed upon, the Manager of
Quality Assurance or his designated alternate, will be notified promptly.

The Director of Quality Assurance (Engineering-Construction),
the Director of Quality Assurance (Operating) and the Quality Assurance
Supervisor (Maintenance) report directly to the Manager of Quality Assur-
ance. The Director of Quality Assurance (Engineering-Construction) has
responsibility for administering design, procurement and construction
quality assurance activities; the Director of Quality Assurance (Opera-
ting) has responsibility for administering operating quality assurance
activities; and Quality Assurance Supervisor (Maintenance) has responsi-
bility for quality assurance activities covering maintenance, modifica-
tion, in-service inspection and Stores activities, They have authority
and organizational freedom to identify problems and to initiate, recom-
mend or provide solutions. The Quality Assurance organization is indep-
endent of the groups and individuals directly responsible for performing
specific activities to which such quality assurance is applicable.

. The qualification requirements for the position of Manager of
Quality Assurance includes having a broad background and working know-
ledge of nuclear plant engineering, construction and operating activitiss
within Commonwealth Edison Company &as well as functional interfaces with
working organizations outside the company plus having executive capa-
bilities to achieve goals and objectives in concert with company :
policies. Also, required is knowledge of Quality Assurance regulations,
policies, practices and Standards and experience working in Quality
Assurance or related activity in reactor design, construction or oper-
ation or in a similar high technology industry. Educational require-
ments include, as a minimum, a baccalaureate degree or equivalent in
Engineering or related science., The Manager of Quality Assurance shall |11
have four %4) years experience in the field of quality assurance, or
equivalent number of years of nuclear plant experience in a supervisory
position preferably at an operating nuclear plant or a combination of
the two. At least one (1) year of this four years experience shall be
nuclear power plant experience in the implementation of the quality
assurance program.

Job requirements for the positions of the Directors of Quality
Assurance and Quality Assurance Supervisor (Maintenance) include having
a broad background and working knowledge of engineering, construction
and operating activites within Commonwealth Edison Company as well as
having a knowledge of codes and standards applicable to power plant
design, construction and operation and quality assurance principles.
They also shall have supervisor and management qualities and capabilities.
Educational requirements shall include a baccalaureate degree or equiv-
" alent in engineering or an equivalent technical discipline. '

The Vice President (Licensing, Construction, Production,
Nuclear Engineering and Environmental Affairs) directs the activities
of departments responsible for licensing, construction, construction .
testing, plant operations, nuclear engineering and environmental affairs.,
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, If conditions, which are.adverse to quality and which require
prompt action, are found by Quality personnel at the site or Station and

required corrective measures -can not be agreed upon, the Manager of
Quality Assurance or his designated alternate, will be notified promptly.

- The Director of Quality Assurance (Engineering-Construction),
the Director of Quality Assurance (Operating) and the Quality Assurance
Supervisor (Maintenance) report directly to the Manager of Quality Assur-
ance. The Director of Quality Assurance (Engineering-Cénstruction) has
responsibility for administering design, procurement and construction
quality assurance activities; the Director of Quality Assurance (Opera-
ting) has responsibility for administering operating quality assurance
activities; and Quality Assurance Supervisor (Maintenance) has responsi-
bility for quality assurance activities covering maintenance, modifica-
tion, in-service inspection and Stores activities. They have authority
and organizational freedom to identify problems and to initiate, recom-
‘mend or provide solutions. The Quality Assurance organization is indep-
endent of the groups and individuals directly responsible for performing
specific activities to which such quality assurance is applicable. .

The qualification requirements for the position of Manager of
Quality Assurance includes having a broad background and working know-
ledge of nuclear plant engineering, construction and operating activities
within Commonwealth Edison Company as well as functional interfaces with
working organizations outside the company plus having executive capa-
bilities to achieve goals and obJjectives in concert with company
policies.,  Also, required is knowledge of Quality Assurance regulations,
policies, practiczs and Standards and experience working in Quality
Assurance or related activity in reactor design, construction or oper-
ation or in a similar high technology industry. . Educational require-
ments include, as a minimum, a baccalaureate degree or equivalent in
Engineering or related science. The Manager of Quality Assurance shall
have four %4) years experience in the field of quality assurance, or
equivalent number of years of nuclear plant experience in a supervisory
position preferably at an operating nuclear plant or a combination of
the two. At least one (1) year of this four years experience shall be
nuclear power plant experience in the implementation of the qualit
assurance program. :

- Job requirements for the positions of the Directors of Quality
Assurance and Quality Assurance Supervisor (Maintenance) include having
a broad background and working knowledge of engineering, construction
and operating activites within Commonwealth Edison Company as well as
having a knowledge of codes and standards applicable to power plant
design, construction and operation and quality assurance principles.
They also shall have supervisor and management qualities and capabilities,.
Educational requirements shall include a baccalaureate degree or equiv-
alent in engineering or an equivalent technical discipline.

The Executive Vice President for Construction, Production
and Engineering directs the activities of departments responsible 12
for licensing, construction, construction testing, plant operations,
nuclear and other engineering and environmental affairs. .
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