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SUBJECT: STATUS MEETING ON THE PERFORMANCE OF COMMONWEALTH EDISON
- COMPANY'S NUCLEAR OPERATIONS DIVISION

Dear Mr. Manning:

This refers to the meeting conducted at the NRC Region Ill office in Lisle, lllinois, on

October 9, 1997. The purpose of this meeting was to discuss Commonwealth Edison
Company’s (ComEd) Nuclear Operations Division's (NOD) performance as it relates to actions
ComEd has taken in response to the NRC's January 27, 1997, 10 CFR 50.54(f) letter regarding
safety performance at ComEd's nuclear facilities. Attendees at the meeting are listed in
Enclosure 1. Enclosure 2 is a copy of your presentation handout.

Your presentation included a discussion of your NOD performance monitoring effort, your
performance results based on industry indicators and NOD indicators, a summary of
performance results of the pressurized water reactor (PWR) sites and overall PWR performance,
and a summary of performance resuits of the boiling water reactor (BWR) sites and overall BWR
performance. Of the 341 total action items from the 10 CFR 50. 54(f) letter, 177 items have been
closed.

In summary, you concluded that overall performance at the Byron and Braidwood stations
continues to be good, performance improvement has continued at Dresden and Quad Cities, and
LaSalle and Zion are undergoing recovery. However, as discussed with you at the meeting, we
have some concems with performance in selected areas such as engineering and surveillance
testing at Quad Cities.

During our discussions, you indicated that you would be submitting a letter to the NRC
documenting your current assessment of ComEd's NOD performance. We suggested that in
view of the significant ComEd organizational changes made since March 1997, you should
determine if a revised ComEd response to the 10 CFR 50.54(f) letter is necessary. We also
suggested that you review the goal and definition for Performance Indicator C.2, "Out-of-Service
Errors,” and review the consistency of application of Performance Indicator C.6, "Unplanned
Entries into Limiting Conditions for Operation.”
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In accordance with Section 2.790 of the NRC's "Rules of Practice,” Part 10, Code of Federal
Regulations, a copy of this letter, and its enclosures, will be placed in the NRC's Public
Document Room.

If you have any questions regarding this rheeting' or if our understanding of actions you are.
taking, as discussed above, differs from yours, please contact me at (630) 829-9657.

~ Sincerely,
/s/ A. Bill Beach

A. Bill Beach
Regional Administrator

Docket Nos: 50-237; 50-249; 50-254;
50-265; 50-373; 50-374,
50-295; 50-304; 50-456;
50-457; 50-454; 50-455

Enclosures: 1. Attendance List
2. Licensee Presentation
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cc w/encls:

D. A. Sager, Vice President,

Generation Support
M. Wallace, Senior Vice President,

Corporate Services )
H. G. Stanley, Vice President, PWR Operations
E. Kraft, Vice President, ’

BWR Operations
Liaison Officer, NOC-BOD
T. Tulon, -Site Vice President, Braidwood
K. Graesser, Site Vice President, Byron
J. S. Perry, Site Vice President, Dresden
W. T. Subalusky, Jr., Site Vice

President, LaSalle '

L. W. Pearce, Site Vice President, Quad Cities
J. Broris, Site Vice President, Zion

Station Manager, Quad Cities

C. C. Peterson, Regulatory Affairs

Manager, Quad Cities
D. Farrar, Nuclear Regulatory Services Manager -
I. Johnson, Licensing Operations Manager
Richard Hubbard
Nathan Schloss, Economist

Office of the Attorney General
State Liaison Officer
Chairman, lllinois Commerce Commission
J. R. Bull, Vice President, General &

Transmission, MidAmerican Energy Company
Document Control Desk-Licensing
T. Nauman, Station Manager, Dresden Unit 1
M. Heffley, Station Manager, Dresden, Units 2 and 3
F. Spangenberg, Regulatory Assurance

Manager, Dresden

R. Starkey, Plant General Manager, Zion

R. Godley, Regulatory Assurance Supervisor, Zion
Mayor, City of Zion
State Liaison Officer, Wisconsin
K. Kofron, Station Manager, Byron
D. Brindle, Regulatory Assurance Supervisor, Byron
Station Manager, Braidwood
T. Simpkin, Regulatory
Assurance Supervisor, Braidwood
F. Dacimo, Plant General Manager, LaSalle
P. Barnes, Regulatory Assurance
Supervisor, LaSalle
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Distribution:

Docket File w/encls
PUBLIC IE-01 w/encls
OC/LFDCB w/encls

CAA1 w/encls (E-mail)

PM, NRR w/encls
RAC1 (E-Mail)

RIll Enf. Coord w/encls
TSS w/encls

R. Lerch, RIli, w/encls
J. Gavula, RIll, w/encls
G. Dick, NRR, w/encls

DRP w/encls

Rili PRR w/encls

SRI LaSalle, Dresden,
Quad Cities, Zion,
Braidwood, Byron,
wlencls

DRS (2) w/encls

Deputy RA, w/encls

R. Lanksbury, RIlI, w/encls

J. Grobe, RIil , w/encls

J. Callan, EDO w/encls
H. Thompson, OEDO w/encls
G. Tracy, OEDO w/encls

" 8. Collins, NRR w/encls

F. Miraglia, NRR w/encls

R. Zimmerman, NRR w/encls
T. Martin, NRR w/encls
DOCDESK (E-mail)

-A. Vegel, RIll, w/encls

J. Roe, NRR, w/encls





