© May 22, 1997

Mr. Thomas J. Maiman

Senior Vice President

Nuclear Operations Division
Commonwealth Edison Company
Executive Towers Wast il

1400 Opus Place ,
Downers Grove, IL 60515

- Dear Mr.-Maiman:

~ This letter confirms the discussion between members of our staffs to heve a meeting at
1 00 p.m. on June 3, 1997, in the Region Il office. The meetmg is open to the pubhc

The purpose of this meetmg is to discuss your assessment of performance at your nuclear
. " plants.. We propose that this meeting be held on a 6- week basis to review performance
" trends and the effectweness of the actions you have taken to improve performance.

We appreciate your cooperation in this matter. If you have any questions regardlng thie
meeting, ‘please contact me at 630/829-9600. ‘ -

Sinceresly, . ,
/s/ A. B. Beach

A. Bill Beach , _
Regional Administrator .
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Mr. Thomas J. Maiman
Senior Vice President
 Nuclear Operations Division :
. Commonwealth Edison Company _
Executive Towers Wast Il
1400 Opus Place
_Downers Grove, IL 60515

Dear Mr. Maiman:-

 This letter‘confirms' the discussion between members of our staffs to have a m_eetihg at
" 1:00 p.m. on June 3, 1997, in the Region Ill office. The meeting is open to the public.

“The purpose of this meeting is to discuss your assessment of performance at your nuclear
plants. We propose that this meeting be held on a 6-week basis to review performance

: trends and the effectiveness of the actlons you have taken to |mprove performance

"We appreciate 'your cooperatron in this matter. If you have any questr_o_ns regardrng this' '
‘meeting, please contact me at 630/829-9600. : : ' L

Sincerely,

Geoffrey E. Grant, Director -
Division of Reactor Projects
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cc:  H. G. Stanley, Site Vice President
K. Graesser, Site Vice President
J. S. Perry, Site Vice President
W. T. Subalusky, Jr., Site Vice President
" E. Kraft, Site Vice President
'J. H. Mueller, Site Vice President
D. A. Sager, Vice President, Nuclear Support
H. W. Keiser, Chief, Nuclear Operating Officer -
I. Johnson, Acting Regulatory Services Manager
T. Tulon, Station Manager
T. Simpkin, Regulatory Assurance Supervisor
- K. Kofron, Station Manager - .
D. Brindle, Regulatory Assurance Supervisor
T. Nauman, Station Manager, Unit 1
M. Heffley, Station Manager, Units 2 and 3
F. Spangenberg, Regulatory Assurance Manager
F. Dacimo, Plant General Manager
P. Barnes, Regulatory Assurance Supervnsor
L. W. Pearce, Station Manager
C. C. Peterson, Regulatory Affairs Manager
- R. Starkey, Plant General Manager
" R. Godley, Regulatory Assurance Supervisor
-Richard Hubbard :

“Nathan Schloss, Economist, Offuce of the Attorney General

‘State Liaison Officer
State Liaison Officer, Wisconsin.
Chairman, lllinois Commerce Commission
J. R. Bull, Vice President, General &
Transmission, MidAmerican Energy Company
~ Mayor, City of Zion
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