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November 8, 1996 

JSPL TR #96-0213 

U.S. Nuclear Regulatory Commission 
Document Control Desk 
Washington, D.C. 20555 

ComEd 

Enclosed is Licensee Event Report 96-009, Docket 50-249,' Supplement I, which 
was originally submitted pursuant to IOCFR50.73(a)(2)(i)(b), which requires the 
reporting of any operation or condition prohibited by the plant's Technical Specifica
tions. This supplement documents the additional actions taken to correct the inade
quacies which resulted in an ineffective work management process and additional 
corrective actions. 

This correspondence contains the following commitment: 

I. Predefine activities such as Emergency Diesel Generator Surveillances will 
be scheduled based on frequency, type, and scope to be placed on a "fixed 
schedule" instead of a "slip schedule". (249180960090 IS I). 

If you have any questions, please contact Pete Holland, Dresden Regulatory Assur-. 
ance Supervisor at (815) 942-2920 extension, 2714. 

Sincerely, 

~t1l '<u 
<fJ Ste~en Pe~ 
Site Vice President 

JSP/BW:pt 

Enclosure 
cc: A. Bill Beach, Regional Administrator, Region III 

NRC Resident Inspector's Office 
Illinois Department Of Nuclear Safety 
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