
UNITED STATES . 
NUCl.,.EAR REGULATORY COMMISSION 

WASHINGTON, D.C. 20555-0001 

June 20, 1995 

-------------------------

Mr. James J. O'Connor 
Chairman and Chief Executive Officer 
Commonwealth Edison Company 
P.O. Box 767 
Chicago, IL 60690 

Dear Mr. O'Connor: 

On June 6-7, 1995, NRC senior managers met to evaluate the nuclear safety 
performance of operating reactors, fuel facilities, and other materials 
licensees. The NRC conducts this meeting semiannually to determine if the 
safety performance of various licensees exhibits sufficient weaknesses to 
warrant increased NRC attention or if it is trending adversely and requires 
steps be taken to communicate concerns to the utility's president or board of 
directors. At the June 1995 Senior Management Meeting, the Dresden and Quad 
Cities Nuclear Power Stations were discussed. 

The Dresden Station was placed on the NRC watch list for the second time in 
January 1992 and continues to be categorized as a Category 2 plant. Plants in 
this category have been identified as having weaknesses that warrant increased 
NRC attention until the licensee demonstrates a period of improved perfor­
mance. A summary of NRC discussions related to Dresden follows: 

Over the past year, performance at Dresden has been cyclical. 
Following two significant plant events in the fall of 1994 involv-, 
ing a Unit 3 trip due to operator inattention and a Unit 2 high 
pressure coolant injection system failure, management moved 
decisively and shut down both units to address underlying prob­
lems. During the extended shutdown, station efforts were focused 
on establishing n·ew performance standards. Positi.ve results were 
seen including a reduction in the number of operator workarounds, 
the establishment of clear operator expectations, a reduction in 
plant contaminated areas, and an error free restart of both units. 

The momentum developed in the latter half of 1994 has not been 
maintained. Failure to follow procedures and to comply with 
technical specification limits has again been a problem. In 
January 1995, for example, a Unit 2 recirculation pump tripped due 
to a technician error. The plant staff restarted the pump in 
violation of the operating procedure and the technical specifica­
tions despite the urging of a Quality Assurance auditor to stop 
and resolve the conflicts. Management recognition and response to 
this event was weak. 

Plant material condition remains a problem at Dresden. Limited 
improvements have been made, but the underlying problems with 
assessing and correcting plant material condition deficiencies 
have not yet been effectively addressed. An effective work 
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management system to deal with the corrective maintenance backlog 
- i S--needed. - ~ - -- -

In summary, Dresden's performance has not demonstrated that the root causes of 
basic performance problems have been corrected. Accordingly, Dresden will 
continue as a Category 2 plant. 

Adverse trends at Quad Cities were discussed at each Senior Management meeting 
since January 1994. A summary of discussions at the June 1995 meeting 
follows: 

The new senior management team that has been in place for most of 
1995 has established a clear course of action for station improve­
ment and has demonstrated firm commitment to enforcing expecta­
tions. Much remains to be done to address material condition and 
human performance issues but the fundamental building blocks for 
sustained improvement appear to be in place. Material condition 
has been steadily improving. The scope of the spring Unit 2 
refueling outage was altered to address a number of important 
equipment reliability problems. Positive steps have been taken to 
improve the work control process that is complicating efforts to 
reduce maintenance backlogs. 

There have been a number of personnel errors this year in proce­
dural adherence and out-of-service tagging, but management swiftly 
and effectively dealt with this trend. Steps were taken, for 
example, to improve supervisory oversight, accountability and 
rigor in control room operations. Engineering resources have been 
increased and reorganized; continued management attention is 
needed to continue improvement of the technical support function. 

Considering all factors, the senior managers concluded that declining trends 
at the Quad Cities Station have been arrested. I urge you to continue to deal 
with plant material conditions and human performance issues at Quad Cities and 
ensure that recent improvements are maintained and continued. 

Mr. John B. Martin, the Region III Administrator, has discussed the bases for 
our conclusions with members of your staff. 

An NRC Commission meeting, open to the public, has been scheduled to be held 
in the Commissioners' Conference Room in Rockville, Maryland, on June 22, 
1995, to review the results of the latest meeting of NRC senior managers. 



• 
J. O'Connor -3-

If you have any gue_stions_ reg~t"~ing _!his matt_er,_ do_ nqt hesitate _to_ call me_. __ _ 

Docket Nos. 50-237, 50-249 
50-254, 50-265 

cc: See next page 

DISTRIBUTION: 
See attached 

Sincerely, 

Ortg~ns.\ s\gnsd by 
J~i~es Wt ia\f\O~ 

James M. Taylor 
Executive Director 

for Operations 
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cc: 
--------------------- ---

Michael I. Miller, Esquire 
Sidley and Austin 
One First National Plaza 
Chicago, Illinois 60603 

Mr. Thomas P. Joyce 
Site Vice President 
Dresden Nuclear Power Station 
6500 North Dresden Road 
Morris, Illinois 60450-9765 

Mr. D. Bax 
Station Manager, Unit 2 
Dresden Nuclear Power Station 
6500 North Dresden Road 
Morris, Illinois 60450-9765 

Mr. J. Heffley 
Station Manager, Unit 3 
Dresden Nuclear Power Station 
6500 North Dresden Road 
Morris, Illinois 60450-9765 

U.S. Nuclear Regulatory Commission 
Resident Inspectors Office 
Dresden Station 
6500 North Dresden Road 
Morris, Illinois 60450-9766 

Illinois Department of Nuclear 
Safety 
Office of Nuclear Facility Safety 
1035 Outer Park Drive 
Springfield, Illinois 62704 

Chairman 
Grundy County Board 
Administration Building 
1320 Union Street 
Morris, Illinois 60450 

Mr. Stephen E. Shelton 
Vice President 
Iowa-Illinois Gas and 

Electric Company 
P. 0. Box 4350 
Davenport, Iowa 52808 
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Mr. L. William Pearce 
Station Manager 
Quad Cities Nuclear Power Station 
22710 206th Avenue North 
Cordova, Illinois 61242 

U.S. Nuclear Regulatory Commission 
Quad Cities Resident Inspectors 

Office 
22712 206th Avenue North 
Cordova, Illinois 61242 

Chairman 
Rock Island County Board 

of Supervisors 
1504 3rd Avenue 
Rock Island County Office Bldg. 
Rock Island, Illinois 61201 

Jean Allard 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 

James W. Compton 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 

Sue L. Gin 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 

Donald Jacobs 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 

George E. Johnson 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 

Harvey Kapnick 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 
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Byron Lee, Jr. 
- Director 

P.O. Box 767 
Chicago, IL 60690-0767 

Edward A. Mason 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 

Frank A. Olson 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 

Samuel K. Skinner 
Director 
P.O. Box 767 
Chicago, IL 60690-0767 

Mr. E. Kraft 
Site Vice President 
Quad Cities Nuclear Power Station 
22710 206th Avenue North 
Cordova, Illinois 61242 
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