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L"ICENSEE: 
. • October 31, 1994. 
Commonwealtn Edison Company {ComEd) 

FACILITY: Dresden, Units 2 and 3 

SUBJECT: MEETING SUMMARY OF AUGUST 31, 1994 

On August 31, 1994, in a public meeting, the Executive Director for Operations 
{EDO) and other senior NRC managers met with the Chief Executive Officer of 
Commonwealth Edison Company {ComEd) and other ComEd senior management to 
discuss the plan for sustained long-term performance improvements at the 
Dresden Station. A list of attendees is enclosed. 

ComEd management indicated in the meeting that the improvement trend at the 
Dresden Station was much too slow. Therefore, the licensee chose to develop 
and implement a detailed plan for improvement. The objective of the plan is 
to focus on the problems at Dresden and accelerate the rate of improvement. 
In the meeting, ComEd went through the strategies and objectives of the plan 
and how the plan was going to be used to measure performance improvement at 
Dresden. 

Due to recent performance problems at both units, ComEd indicated that they 
have chosen to keep both units shut down until such time as to when the 
station management has confidence that operators received adequate training in 
light of recent poor performance, the material conditions of the plant is 
improved, and the reliability of safety systems is improved. 

In the meeting, ComEd shared with the NRC recent changes to the management 
structure at the site. 

The EDO indicated that the staff would review the Dresden improvement plan and 
would have senior NRC managers visit the site on a regular basis to observe if 
improvement is being made. 
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Commonwealth Edison Company 

cc: 

Michael I. Miller, Esquire 
Sidley and Austin 
One First National Plaza 
Chicago, Illinois 60690 

Mr. J. Eenigenburg 
Station Manager, Unit 2 
Dresden Nuclear Power Station 
6500 North Dresden Road 
Morris, Illinois 60450-9765 

Mr. D. Bax 
Station Manager, Unit 3 
Dresden Nuclear Power Station 
6500 North Dresden Road 
Morris, Illinois 60450-9765 

U. S. Nuclear Regulatory Commission 
Resident Inspectors Office 
Dresden Station 
6500 North Dresden Road 
Morris, Illinois 60450-9766 

Regional Administrator 
U. S. NRC, Region III 
801 Warrenville Road 
Lisle, Illinois 60532-4351 

Illinois Department of Nuclear Safety 
Office of Nuclear Facility Safety 
1035 Outer Park Drive 
Springfield, Illinois 62704 

Chairman 
Grundy County Board 
Administration Building 
1320 Union Street 
Morris, Illinois 60450 

Mr. D. L. Farrar 
Manager, Nuclear Regulatory Services 
Commonwealth Edison Company 
Executive Towers West III, Suite 500 
1400 OPUS Place 
Downers Grove, Illinois 60515 

• 
Dresden Nuclear Power Station 
Unit Nos. 2 and 3 
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List of Attendees 

for August 31. 1994 Meeting 

NRC 

Jim Taylor 

Jim Milhoan 

William Russell 

Roy Zimmerman 

Larry Chandler 

John Martin 

Hubert Mi 11 er 

Pat Hiland 

Brian McCabe 

John Stang 

Com Ed 

James O'Connor 

Mike Wa 11 ace 

Steve Perry 

Ken Strahm 

Irene Johnson 




