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Docket Nos. 50- 237‘

50-249y 50-254; 50-265;
50-295; .50-304; 50- 373;
50-374; 50-454; 50-455;

- 50-456; 50- 457

" Commonwealth Edison Company

ATTN: Mr. Cordell Reed -
~ Senior Vice Pres1dent
Opus West III :

--1400 Opus Place . =
ADowners Grove, IL 60515

.Dear Mr. Reed

~ This refers to the 1nspect1on conducted by. Mr T. P]osk1 and’ others of this

office on July 27-29, 1992. The inspection included a review of author1zed

‘activities for your corporate emergency preparedness department. At the
conclusion of the inspection, the findings were d1scussed w1th those members :
_.of your staff. identified in the. enc]osed report '

Areas exam1ned dur1ng the 1nspect1on are 1dent1f1ed in the enc]osed report

~ ‘Within these areas, the inspection consisted of a selective examination of
“procedures and representatlve records observatlons, and 1nterv1ews with

personne]

- During this 1nspect1on, certain of your act1v1t1es appeared to be in V1olat1on

of NRC requirements. However, as described in the enclosed inspection report,

enforcement action because your efforts in identifying and correcting the-
violation meet the criteria specified in Section VII.B of the "General :
Statement of ‘Policy and Procedures for NRC Enforcement Actlons " (Enforcement

- Policy, 10 CFR Part 2, Appendlx C (1992)).

In addition, we have identified a s1gn1f1cant issue concernlng your ab111ty to

activate your Emergency Operation Facilities (EOF) in. a timely manner. Your:
most recent augmentation drills indicate that minimum staffing would take at
least two to three hours after your staff members were notified and complete

- staff augmentation would take as long as four ours>—:.NRC regu]at1ons requ1re
timely augmentation of response.capabilities. NUREG=0737, Supplement 1,
specifies that facilities shall have as a goa] -emergency act1vat1on t1mes for
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_you identified the violation. Therefore, the violation will not be subject to

their EOF within the guidelines of Table 2 of the NUREG. - The NRC’s position f:t

- is that an EOF should be staffed in about one hour after the decision to
activate the facility is made. Supplement 1 to the NUREG also states that
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"reasonable exceptions" to this goa] "should be justified and will be
considered by NRC staff". The NRC is not aware of justification for staff
augmentation times indicated by. your recent .drills. .Therefore, your current
emergency preparedness program does not appear to adequately meet the intent
of the regulations pertaining to timeliness. We request a written reSponse
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w1nth1n 30 days describing your act1ons to address th1s 1nadequacy in your 

emergency preparedness program.

" Your response should also 1nc1ude a descrlptlon of how the results of your -

corrective actions will be assessed in accordance with 10 CFR 50. 47(b)(14)

~ which requires you to conduct exercises to evaluate maJor portlons of your

emergency response capab111t1es

In accordance with 10 CFR 2.790 of the Comm1ss10n S regulatlons, a c0py of

this letter, the enclosed inspection report, and your response to this 1etter L |
. will be p]aced in the NRC Public Document Room. S

" The response d1rected by’ thlS 1etter is not subJect to the c]earance

procedures of the Office of Management and Budget as requlred by the Paperwork
Reduction Act of 1980 PL 96-511.

We will g]ad]y dlSCUSS any quest1ons you have concerning th1s 1nspect1on

S1ncere1y,

. '-Aon‘c"mAL :s\cuso BY CHARLES E. NORELIUS

_ Charles E. 'Nore11US; Director
Division of Radiation Safety
and Safeguards

Enclosure: Inspectlon Report . R
Nos. 50-237/92022(DRSS); 50- 249/92022(DRSS),
50-254/92019(DRSS); 50-265/92019(DRSS);
50-295/92020(DRSS); 50-304/92020(DRSS);
50-373/92017(DRSS); 50-374/92017(DRSS); -
50-454/92014(DRSS); 50-455/92014(DRSS);
. 50-456/92016(DRSS); 50-457/92016 (DRSS)

' See;Attached Distrtbution:

45 .
4

Knop = er

RILY,
%ggé;‘ck B -

1 -barger
“Rligas o oe




: . ‘ ‘_Commonweaitn Edison Company . 3

- Dis-tribui:i‘on' .'

“cc w/enc]osure . o o
Wallace, Vice President, PWR 0perat1ons]{
Kovach, Nuclear L1cens1ng Manager o
Checca, Nuclear Licensing Adm1n1strator
Kofron, Station Manager . ' _
. Haeger, Regulatory Assurance Superv1sor o
. Galle, Vice President, BWR, 0perat1ons o
Schroeder, Station Manager o ,
Radtke, Regulatory Assurance Superv1sor, .
. J.. Diederich, Station Manager
L. Bax, Station Manager
. Joyce, Station- Manager
Chrzanowsk1,.Regu1atory Assurance
SuperV1sor L o
DCD/DCB (RIDS)
~ 0C/LFDCB :
- Resident Inspectors,: Byron,
_ Braidwood, Zion, LaSalle,
. - Dresden, Quad Cities
' - D. W. Casse] Jr., Esq
_ J . Richard Hubbard o o
C - J. W. McCaffrey, Ch1ef Pub11c e
Utilities Division S
Licensing Project Mgr., NRR
Robert Newmann, Office of Public - . -
: .Counsel, State of I1linois Center
~ State Liaison Officer o
- T. Schuster, Nuclear L1censing .
-~ Administrator ' :
~R. Pleniewicz, Station Manager
- D. Brindle, Regu]atory Assurance ‘
' SuperV1sor = _
Diane Chavez, DAARE/SAFE _ :
Robert M. Thompson, Administrator
~ Wisconsin Division of Emergency 2
~ Government
Patricia 0’Brien, Governor s
~ Office of Consumer Services .
- Mayor, City of Zion -
- Chandu Patel, LPM, NRR ‘ .
I. Johnson, CECo, Emergency Preparedness D1rector
-D. Bement, FEMA, RV
,R B1sse]1 FEMA RVII
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