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January 26, 1999

Mr. Robert G. Byram

Senior Vice President - Nuclear
Pennsylvania Power & Light Company
2 North Ninth Street

Allentown, Pennsylvania 18101

SUBJECT:  NRC INSPECTION REPORT 50-387/98-12, 50-388/98-12;
AND NOTICE OF VIOLATION

Dear Mr. Byram:

v . .
On January 4, 1999, the NRC completed an inspection at your Susquehanna Steam Electric
Station (SSES) Unit 1& 2 reactor facilities. The inspections covered routine activities by
the resident inspectors. The enclosed report presents the results of these inspections. The
inspectors discussed the findings of these inspections with Mr. R. Saunders, Vice President
Nuclear Operations, Mr. G. Kuczynski, General Manager SSES, and others of your staff, at
an exit meeting at the completion of the inspection period.

During the 6-week period of inspection, your conduct of activities was characterized by
safe operation and conservative decision making. The station response to the Unit 1

offgas system isolation, Unit 1 main steam isolation valve fast stroke time, and Unit 2
standby liquid control tank foreign material removal was excellent. However, over the past
SiX months we have noticed four occurrences of incorrect implementation of applicable
Technical Specification Limiting Conditions of Operation {LCOs). The number of
occurrences of incorrect implementation of LCOs, which have been minor in nature and non
consequential to date, appear to be an indicator of a potential adverse trend.

Based on the results of this inspection, the NRC has determined that a violation of NRC
requirements occurred. On two separate occasions incorrect gasket material was
substituted for a neoprene gasket on the "A" emergency diesel generator fuel oil storage

"tank. The violation.is cited in the enclosed Notice of Violation (Notice) and the

circumstances surrounding it are described in detail in the subject inspection report. The
violation is of concern because it indicates weaknesses in your design control program *
which were evident in your work planning process, and it was identified by the NRC.

You are required to respond to this letter and should follow the instructions specified in the
enclosed Notice when preparing your response. The NRC will use your response, in part,

" to determine whether further enforcement action is necessary to ensure compliance with

regulatory requirements.
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Mr. Robert G. Byram o 2

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter,
its enclosure(s), and your response will be placed in the NRC Public Document Room.

Sincerely,
Original Signed by:

Clifford J. Anderson, Chief
Projects Branch 4
Division of Reactor Projects

Docket Nos: 50-387;50-388
License Nos: NPF-14, NPF-22

Enclosures:
1. Notice of Violation
2. Inspection Report 50-387/98-12, 50-388/98-12

cc w/encl:

R. F. Saunders, Vice President - Site Operations

G. T. Jones, Vice President - Engineering and Support
G. Kuczynski, General Manager - SSES

J. M. Kenny, Supervisor, Nuclear Licensing

G. D. Miller, General Manager - Nuclear Engineering
R. R. Wehry, Nuclear Licensing ‘

F. P. Arcury, Nuclear Services Manager, General Electric
C. D. Lopes, Manager - Nuclear Security

A. Male, Manager, Nuclear Assessment Services

H. D. Woodeshick, Special Assistant to the President
R. W. Osburne, Vice President, Supply & Engineering
Commonwealth of Pennsylvania
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Distribution w/encl:

Region | Docket Room (with concurrences)
Nuclear Safety Information Center (NSIC)

+ H. Miller, RA/J. Wiggins, DRA (1)

NRC Resident Inspector

PUBLIC

" C. Anderson, DRP

D. Florek, DRP

R. Junod, DRP

Distribution w/encl: (Via E-Mail)

G. Shear, OEDO

S. Bajwa, PD 1-2, NRR

V. Nerses, Project Manager, NRR
Inspection Program Branch, NRR (IPAS)
R. Correia, NRR
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