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March 4, 1996

Mr. Robert G. Byram

Senior Vice President - Nuclear
Pennsylvania Power & Light Company
2 North Ninth Street

Allentown, Pennsylvania 18101

SUBJECT: NRC COMBINED INSPECTION REPORT NOS. 50-387/95-25; 50-388/95-25

Dear Mr. Byram:

The enclosed report documents a resident irispection conducted by Ms. M.
Banerjee, Mr. B. J. McDermott, and others from December 19, 1995 through
February 5, 1996, at the Susquehanna Steam Electric Station (SSES), Salem
Township, Pennsylvania. Areas relevant to the health and safety of the public
examined during the inspection are described in the enclosed report. At the
conclusion of the inspection, the inspectors summarized their preliminary
findings with Mr. G. J. Kuczynski and other members of your staff.

We consider the recent operations management’s effort to reduce the number of
1it annunciators in the control room, and the monthly status review meeting to
ensure appropriate prioritization of corrective actions to reduce the operator
work around items are considered as very positive initiatives.

It appears to us that you are taking aggressive actions to resolve the
recently identified health physics issues related to inadequate surveys,
postings, and contaminated items found outside the radiologically controlled
areas. These issues are of concern to us, and we will continue to follow your
progress in these areas.

Ih accordance with 10 CFR 2.790 of the NRC’s "Rules of Practice," a copy of
this Tetter and its enclosures will be placed in the NRC Public Document Room..

Your cooperation with us in this matter is appreciated.

Sincerely,

ORIGINAL SIGNED BY:

Walter J. Pasciak, Chief
Reactor Projects Branch 4
Division of Reactor Projects

Docket Nos. 50-387;50-388

Enclosures:
1. Combined NRC Inspection Report 50-387/95-25; 50-388/95-25
2. Attachment 1: PP&L’s Enforcement Conference Handout
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cc w/encl:

H. G. Stanley, Vice President - Nuclear Operations

J. M. Kenny, Nuclear Licensing

G. T. Jones, Vice President - Nuclear Engineering

G. Kuczynski, Plant Manager

R. R. Wehry, Nuclear Licensing

M. M. Urioste, Nuclear Services Manager, General Electric
C. D. Lopes, Manager - Nuclear Security

W. Burchill, Manager, Assessment Services

H. D. Woodeshick, Special Office of the President

J. C. Tilton, III, Allegheny Electric Cooperative, Inc.

Nuclear Safety Information Center (NSIC) -
Commonwealth of Pennsylvania
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Distribution w/encl:

Region I Docket Room (with concurrences)
K. Gallagher, DRP

D. Screnci

NRC Resident Inspector

PUBLIC

Distribution w/encl: (Via E-Mail)

W. Dean, OEDO

C. Poslusny, Project Manager, NRR

J. Stolz, PDI-2, NRR

Inspection Program Branch, NRR (IPAS)

- DOCUMENT NAME: A:9525.SUS

To receive a copy of this documept-indicate fn the box: *C" = Copy without attachment/enclosure "E" = Copy with

attachment/enclosure *N' =40 copy
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