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June 12, 1995

Mr. Robert G. Byram

Senior Vice President - Nuclear
Pennsylvania Power & Light Company
2 North Ninth Street

Allentown, Pennsylvania 18101

SUBJECT: COMBINED INSPECTION REPORT NOS. 50-387/95-80 AND 50-388/95-80

Dear Mr. Byram:

This letter transmits the results of the inspection conducted by Messrs.

T. Easlick, S. Morris and C. Poslusny from May 8, through 12, 1995, at the
Susquehanna Steam Electric Station (SSES), Pennsylvania. The inspection
focused on a performance based assessment of the effectiveness of problem
identification and resolution processes and controls, and on issues important
to ensuring the public health and safety. The inspection consisted of
observations of activities, reviews of documents and interviews with plant
personnel. The results are documented in the enclosed report and were
discussed with Mr. H. G. Stanley and other members of your staff at the
conclusion of the inspection.

Overall, the inspectors determined that the Continuous Performance Improvement
Process (CPIP) Teams’ recommendations have given the plant staff the tools to
effectively identify and resolve problems or issues that affect plant safety
and/or are conditions adverse to quality. Your staff has taken strong
measures and applied significant resources to improve performance in the
Nuclear Department in specific problem areas, as'well as improve the

- effectiveness of the corrective action process. Although SSES does not

currently have an effective method to conduct an integrated approach to
trending performance history of various conditions, your staff recognized that
improvements in trending can be made through system enhancements and
centralization of the trending function in new Nuclear Assessment Services
(NAS) organization.

While the inspectors could not fully assess the long term effects of the new
management structure and program changes, some, improvements have already been
realized in the short time the programs have been in place, as demonstrated by
the recent successful Unit 1 refueling outage.

In accordance with 10 CFR 2.790 of the NRC’s "Rules of Practice," a copy of
this letter and its enclosures will be placed in the NRC Public Document Room.
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Mr. Robert G. Byram 2

Your cooperation is appreciated.

Sincerely,

ORIGINAL SIGNED BY:

John R. White, Chief
Reactor Projects Section 2A

Docket Nos. 50-387; 50-388
Enclosures: NRC Region I Inspection Report 50-387/95-80 & 50-388/95-80

c w/encl:

. G. Stanley, Vice President - Nuclear Operations

. M. Kenny, Nuclear Licensing

. T. Jones, Vice President - Nuclear Engineering

. M. Urioste, Nuclear Services Manager, General Electric
. D. Lopes, Manager - Nuclear Security

Burchill, Manager, Assessment Services

. D. Woodeshick, Special Office of the President

. Wehry, Nuclear Licensing

. C. Tilton, III, Allegheny Electric Cooperative, Inc.
Nuclear Safety Information Center (NSIC)

Commonwealth of Pennsylvania
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Distribution w/encl:

Region I Docket Room (with concurrences)
K. Gallagher, DRP

D. Screnci, PAO (2)

NRC Resident Inspector

T. Easlick, Limerick

S. Morris, Hope Creek

PUBLIC

Distribution w/encl: (Via E-Mail)

W. Dean, OEDO

C. Poslusny, Project Manager, NRR

J. Stolz, PDI-2, NRR

Inspection Program Branch, NRR (IPAS)
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