
Hurricane Matthew 
Lessons Learned
Brian Bonser, Branch Chief
Division of Reactor Safety

Region II



NRC Preparation 

• NRC Natural Phenomena Procedure 

• NRC Preparations for Monitoring Mode

• NRC presence at all potentially affected 
sites

• NRC presence at state and local 
emergency facilities
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Communications

• Key utility management phone numbers  
and periodic calls with licensee 
management

• ERDS testing and activation

• Plant communications with NRC 
through HQ Operations Center and 
inspectors in the TSC and control room
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Plant Operations

• Licensee site storm preparations and 
operability of plant safety equipment. 
Plant safety equipment operated as 
expected. 

• Three NOUEs declared - hurricane 
warning and LOOPs (2)
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• Need for Disaster Initiated Review 
(DIR) is determined by FEMA

• DIR is a collaborative effort with 
FEMA/NRC

• DIR is a process to determine offsite
emergency preparedness capabilities 
post event

Disaster Initiated Review
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• DIR process was conducted at four 
NRC Region II sites

• A determination of the status of offsite 
EP capabilities is needed in support 
of the restart of an NRC-licensed 
nuclear power reactor.

Disaster Initiated Review
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• NRC IMC 1601 - Communication and 
Coordination Protocol For Determining 
The Status Of Offsite Emergency 
Preparedness

• Implements the MOU between NRC and 
FEMA. Provides guidelines for 
coordination between FEMA and NRC 
for making the DIR

NRC IMC 1601
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• Regional State Liaison Officers 
(RSLO)

• Senior Regional Management (RA’s, 
DRA’s, DD’s) 

• Resident and Regional Inspectors
IMC 1601 also describes roles of NRR 
& NSIR staff 

Regional Roles in IMC 1601
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• Establish NRC/licensee 
communications before storm

• Co-locating NRC and licensee rep.’s 
at state/local EOCs 

• Familiarization with NRC IMC 1601 
and FEMA SOG

• Communications with FEMA & NRC 
to facilitate DIR

Lessons Learned
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Region II Contacts

• Steven Sanchez, Senior EP Inspector

(404) 997-4418; steven.sanchez@nrc.gov

• Steve Rudisail, Senior Emergency Response Coordinator

(404) 997-4512; steven.rudisail@nrc.gov

• Brian  Bonser, Plant Support Branch Chief

(404) 997-4653; brian.bonser@nrc.gov

• John Pelchat, Regional State Liaison Officer

(404) 997- 4729;  john.pelchat@nrc.gov
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