UNITED STATES NUCLEAR REGULATORY COMMISSION

\’{{U.S.NRC

Protecting People and the Environment

Annual INPO/NRC

Senior Management Meeting
May 18, 2017

Michael Johnson, Deputy Executive Director
for Reactor and Preparedness Programs

William Dean, Director
Office of Nuclear Reactor Regulation



@ USNRC Agenda

Protecting People and the Environmen

10 am: Welcome/Opening Comments
10:15 am: Fukushima Lessons Learned Status
Project Aim
Delivering the Nuclear Promise

10:45 am: Questions from the Public

11 am: Adjourn
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Fukushima Lessons-Learned Status Update

William Dean, Director
Office of Nuclear Reactor Regulation



~®/USNRC Tier 1 Activities Substantially
Complete

Protecting Peopls and the Envirenment
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A Implementation Progress

* Mitigation strategies implementation nearing
completion — no substantive findings to date

* Expediting vent order closure

« Significant progress in hazard reevaluations



@ USNRCG  Effective Transition to Ensure
Lasting Benefit

Developing long-term oversight plan

INPO/NRC inspection observance

Transition work to line organizations

Knowledge management/Knowledge transfer



e Credit for FLEX
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Project Aim

Michael Johnson, Deputy Executive Director for
Reactor and Preparedness Programs



¥ USNRG Project Aim

.Fm WM ond the Environment

Making smart changes in a proactive manner
that will position the agency to effectively
and efficiently implement its mission now
and in the future.

 Initiative began in June 2014:
* Re-baselining
« Add/shed
* Near-term implementation



¥ USNRG Project Aim

.Fm WM and Emmn

* Implemented longer-term activities, for example:
« Established Centers of Expertise

* Implemented Licensing Process
Improvements

* Moving forward:
* Preserve lessons learned of Project Aim

* Leverage momentum to identify additional
efficiencies and work more effectively
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Delivering the Nuclear Promise

Michael Johnson, Deputy Executive Director for
Reactor and Preparedness Programs
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\%US NRC Delivering the Nuclear
e Promise

* Industry effort with three strategic focus areas:
« Maintaining Operational Focus
* Increasing Value
* Improving Efficiency

« Safety and Security will remain NRC's primary
focus

* NRC is interested in INPQO’s views on this
Initiative
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& LoNRG Questions

Contact: Tara Inverso
Tara.Inverso@nrc.gov
301-415-1024
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