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DRESDEN, UNITS 2 AND 3 

SUMMARY OF TRIP TO DRESDEN STATION, MARCH 11 AND 12, 1991 

On March 11, 1991, I attended a meeting between Region III and Illinois 
Department of Nuclear Safety (IONS) to discuss issues related to the State 
Resident Inspector Program {these meetings alternate monthly between the 
Dresden and LaSalle sites). There was an open exchange between the State and 
NRC representatives related to: clarification of the handling of responsibilities 
identified under the Memorandum of Understanding; the LaSalle State resident's 
first input to the NRC's inspection report; and the State-'s concern associated 
with the use of Limiting Conditions for Operation (LCO) by the licensee to 
prevent isolations or transients as opposed to corrective actions (Technical 
Specification changes). The State Resident Inspector, Rick Zuppa, has passed 
his IONS examination and is now qualified to assume the state resident inspector 
duties at Dresden. 

On March 12, I attended a meeting between CECo and Region III staff, at Dresden 
Station, to discuss the Dresden maintenance program and the corrective actions 
taken to prevent reoccurrence of events that occurred during the recent 
Dresden 2 refueling outage. CECo's discussion included: 

o the Dresden maintenance improvement program and some of the results 
which showed significant performance improvement, 

o the corporate and station's response to the events that occurred, 
including initiation of a self-test system, procedure changes, 
station meetings, tailgate sessions, and INPO visits, and 

o future actions to be taken including deferring of Dresden 3 outage 
from March until September 1991. 

My overall impression is that a comprehensive maintenance program has been 
initiated at Dresden Station which has been effective in some, but not all 
areas. Since the program has not been fully implemented to date, it .is difficult 
to determine, based on the information presented," to what.extent and specifically_ 
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on which systems it has been implemented. .In addition, numerous corrective 
actions have bee~ taken to prevent a reoccurrence of the events similar to 
those that happened during the Dresden 2 refueling outage. The effectiveness 
of these actions remains to be seen considering the latest event related to 
the steam separator bolt down that occurred. 
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