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Pilgrim Nuclear Power Station

Annual Assessment Public Meeting

March 21, 2017
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Agenda

Introduction John Dent, Site Vice President

Safe Operations John Macdonald, General Manager
Plant Operations

Nuclear Safety Culture Dave Noyes, Recovery Director
Mike Romeo, Regulatory & Performance
Improvement Director

Equipment Reliability Bruce Chenard, Engineering Director

Closing Remarks John Dent
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Safe Operations

Safe operation of the plant is the
overriding priority

* Risk Recognition
 Consequence Biased Decision-Making

 QOperations Leadership
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Nuclear Safety Culture

Continue to emphasize Safety over
competing priorities

* Corrective Action Program
* Training to Improve Performance

* Shaping Leader Behaviors

[
= Entergy



Equipment Reliability

Making the investment to help ensure safe
operations

* Refueling Outage 21
* Work Management

* Engineering Programs
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