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October 28, 1997

Mr. B. Ralph Sylvia
Executive Vice President Generation Business

Group and Chief Nuclear Officer
Niagara Mohawk Power Corporation
Nuclear Learning Center
450 Lake Road
Oswego, NY 13126

SUBJECT: NRC-EVALUATED EMERGENCY PREPAREDNESS EXERCISE-
NINE MILE POINT NUCLEAR POWER PLANT; INSPECTION REPORT
NOS. 50-220/97-10 AND 50-410/97-10

Dear Mr. Sylvia:

The enclosed report documents an inspection for public health and safety, led by
Mr. D. Silk at the Nine Mile Point Nuclear Power Plant, Scriba, New York, during the week
of September 22, 1997. The inspection evaluated the performance of your emergency
response organization during the September 24, 1997, full-participation exercise. The
inspectors discussed the findings of this inspection with your staff on
September. 25, 1997.

Based on the results of this inspection, it was determined that the overall performance of
the emergency response organization was very good. Simulated events were accurately
diagnosed, proper mitigation actions were performed, emergency declarations were timely
and accurate, and off-site agencies were notified promptly. No exercise weaknesses,
safety concerns, or violations of NRC requirements were observed. However, an inspector
follow-up item was identified because numerous emergency response organization
positions were staffed, during the exercise, which are not specifically designated by your
emergency plan. Because more responders were present than specified in your emergency
plan, the inspectors had difficulty fully assessing the adequacy of the response of the
organization described in your emergency plan. Although no adverse conditions resulted
from the additional staffing, the emergency plan should reflect how your organization
responds to an emergency. No response to this letter is necessary.
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B. Ralph Sylvia

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this letter
and its enclosures will be placed in the NRC Public Document Room.

Sincerely,

ORIGINAL SIGNED BY:

Michael C. Modes, Chief
Emergency Preparedness and

Safeguards Branch
Division of Reactor Safety

Docket Nos. 50-220 5 50-410
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R. Abbott, Vice President 5 General Manager - Nuclear
C. Terry, Vice President- Safety Assessment and Support
J. Conway, Vice President - Nuclear Engineering
K. Dahlberg, Vice President - Nuclear Operations
D. Wolniak, Manager, Licensing
J, Warden, New York Consumer Protection Branch
G, Wilson, Senior Attorney
M. Wetterhahn, Winston and Strawn
J. Rettberg, New York State Electric and Gas Corporation
P. Eddy, Director, Electric Division, Department of Public Service, State of New York
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
J. Vinquist, MATS, Inc.
F. Valentino, President,'New York State Energy Research

and Development Authority
J. Spath, Program Director, New York State Energy Research

and Development Authority
FEMA, Region II
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