June 12, 1996

Mr. B. Ralph Sylvia

Executive Vice President - Generation Business Group
Niagara Mohawk Power Corporation

Nine Mile Point Nuclear Station

P. 0. Box 63

Lycoming, NY 13093

SUBJECT: INSPECTION REPORT NOS. 50-220/96-04 AND 50-410/96-04
6ear Mr. Sylvia:

This letter transmits the results of the emergency preparedness program and
the off-year exercise evaluation inspection led by Mr. D. Silk, from

May 13-17, 1996, at the Nine Mile Point Nuclear Station, Units 1 and 2,
Scriba, New York. The inspectors based their findings on interviews with
personnel, examinations of selected procedures and records, and observations
of performance of emergency response organization members during the exercise.
The inspectors discussed their findings with Mr. Richard B. Abbott, Vice
President and General Manager, Nuclear, and other members of your staff, at
the exit meeting conducted on May 17, 1996. Significant findings are
reflected in the Executive Summary.

Overall, the emergency preparedness program was determined to be in a good
state of readiness. Improvements were noted since the last program
inspection, however, several instances of program control weaknesses were also
noted, such as failure to test the technical support center ventilation
filter. The inspectors assessed the performance of your emergency response
organization during the exercise as good. The post-exercise critique process
and findings were also noted as good.

In accordance with 10 CFR 2.790 of the NRC’s "Rules of Practice," a copy of
this letter and its enclosures will be placed in the NRC Public Document Room.

Sincerely,

ORIGINAL SIGNED BY:

20u007
Richard R. Keimig, Chief
Emergency Preparedness and
Safeguards Branch
Division of Reactor Safety

Docket Nos. 50-220, 50-410
License Nos. DPR-63, NPF-69

0 Enclosure: NRC Inspection Reports 50-220/96-01 and 50-410/96-01
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Mr. B. Ralph Sylvia 2

cc w/encl:
. Abbott, Vice President & General Manager - Nuclear
. Terry, Vice President-Nuclear Engineering
. McCormick, Vice President - Safety Assessment and Support
Rademacher, Unit 1 Plant Manager
Conway, Unit 2 Plant Manager
Wolniak, Manager, Licensing
Warden, New York Consumer Protection Branch
Wilson, Senior Attorney
HWetterhahn, Winston and Strawn
D1rector, Electric Division, Department of Public Service, State of
New York
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
J. Vinquist, MATS, Inc.
P. Eddy, Power Division, Department of Public Service, State of New York
State of New York SLO Designee
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DOCUMENT NAME:

Mr. B. Ralph Sylvia 3

Distribution w/encl:

D. Screnci, PAO

J. Wiggins, DRS

D. Silk, DRS

Region I Docket Room (with concurrences)
Nuclear Safety Information Center (NSIC)
PUBLIC

NRC Resident Inspector

R. Conte, DRP

H. Eichenholz, DRP

C. 0’Daniell, DRP

DRS File (2)

Distribution w/encl: (VIA E-MAIL)
W. Dean, OEDO

B. Norris - Nine Mile Point

D. Hood, NRR

M. Campion, RI

Inspection Program Branch (IPAS)
T. Essig, NRR

D. Barss, NRR
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