
December 1, 1995

Hr. B. Ralph Sylvia
Executive Vice President - Nuclear
Niagara Mohawk Power Corporation
Nine Mile Point Nuclear Station
P.O. Box 63
Lycoming, New York 13093

SUBJECT: INTEGRATED PERFORMANCE ASSESSMENT PROCESS — NRC TEAM INSPECTION

Dear Hr. Sylvia:

The purpose of this letter is to announce an inspection of your Nine Mile
Point Nuclear Station using the integrated performance assessment process
(IPAP). We have scheduled the onsite inspection for the periods„of March 4-8,
1996, and March 18-22, 1996 and your staff has indicated that their are no
major conflicts with onsite activities.

The inspection objective will be to develop an integrated perspective of
performance strengths and weaknesses based on a review of objective
information; to validate preliminary conclusions about safety performance
through an independent, performance-based, onsite inspection; and to develop
inspection recommendations based on the results of the inspection. The
inspection requirements and guidance in NRC inspection procedure 93808 will be
used for this inspection.

The inspection team will consist of a team leader and eight inspectors. Hr,
S. K. Halur, from the Special Inspection Branch, Office of Nuclear Reactor
Regulation, has been designated as the team leader.

We will be in contact with your staff regarding additional details for the
inspection. Should you have any questions, please contact Hr. Halur at (301)
415-2963 or me at (610) 337-5183.

Sincerely,

Original signed by:

Docket Nos. 50-220
50-410

Richard J. Conte, Chief
Projects Branch 5

Division of Reactor Projects
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Hr. B. Ralph Sylvia

CC:
R. Abbott, Vice President-Nuclear Generation
C. Terry, Vice President-Nuclear Engineering
H. HcCormick, Vice President — Safety Assessment and Support
N. Rademacher, Unit 1 Plant Manager
H. Balduzzi, Operations Manager
J. Conway, Unit 2 Plant Manager (acting)
D. Wolniak, Manager, Licensing
J. Warden, New York Consumer Protection Branch
G. Wilson, Senior Attorney
H. Wetterhahn, Winston and Strawn
Director, Energy 5, Water Division, Department of Public Service, State of

New York
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
J. Vinquist, MATS, Inc.
J, Spath, New York State Energy Research and Development Authority
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Distribution:
D. Screnci, PAO (2)
Region' Docket Room (with concurrences)
Nuclear Safety Information Center (NSIC)
PUBLIC
NRC Resident Inspector
R. Conte, DRP
H. Eichenholz, DRP
S. Baker, DRP

Distribution: (VIA E-HAIL)
W. Dean OEDO

B. Norris - Nine Mile Point
T. Marsh, NRR
G. Edison, NRR
H. Campion, RI
Inspection Program Branch, NRR (IPAS)
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