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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20555-0001

July 27, 1994
Docket No. 50-410 o

Mr. B. Ralph Sylvia

. Executive Vice President, Nuclear
Niagara Mohawk Power Corporation
Nine Mile Point Nuclear Station
P.0. Box 63
Lycoming, New York 13093

-«

Dear Mr. Sylvia: )
SUBJECT: PLANT STAFFING SURVEY AT NINE MILE POINT NUCLEAR STATION UNIT NO. 2

The U.S. Nuclear Regulatory Commission is conducting a survey of nuclear power
plant staffing practices. On July 7, 1994, I telephoned Mr. Dave Baker of
your staff to describe this survey and solicit the participation of Nine Mile
Point Nuclear Station Unit 2. On July 18, 1994, Mr. Baker informed me that
approval had been granted for one NRC employee (Jesse A. Arildsen) and two
contractor employees (BNL) to visit your site on August 8-10, 1994, for the
purpose of conducting the survey.

The purpose of this letter is to clearly identify the survey’s objectives, the
research team’s planned activities at your site, and the support that will be
required. The objective of this survey is to gain insights into plant
personnel workloads and the workload management strategies they use when
responding to plant operational events. The team’s charter is to conduct a
survey, not to evaluate regulatory compliance. Specifically, the team intends
to conduct the activities identified in the Enclosure at the Nine Mile Point
Nuclear Station Unit 2. . :

Keeping in mind that participation in this survey is voluntary, we have tried
to 1imit the activities and involvement of your personnel, wherever possible,
in order to minimize our impact on site staff workloads. Following the
description of each activity listed in the Enclosure, there is a description
of the support that we are requesting. Please review this information to

23000y , - RG FILE @EE‘QFE&% COPY

| 9408020159 940727 N\ S (
FDR " ADOEK 0500321% j : Qf(()
P T TUUPBR O\ , ’ , ‘ : \\\

-
o

t;\{\







Mr. B. Ralph Sylvia -2 - July 27, 1994

verify the availability of requested personnel. Should you determine that
individuals will not be available, or should you have any questions concerning
this survey, please contact me at (301) 504-1409.

Thank you for your cooperation for participating in this survey.

Sincerely,

Aovitd g Bk

Donald S. Brinkman, Senior Project Manager
Project Directorate I-1

Division of Reactor Projects - I/II

Office of Nuclear Reactor Regulation

Enclosure:
Staff Survey

cc w/enclosure:
See next page
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Mr. B. Ralph Sylvia
Niagara Mohawk Power Corporation

cc:

Mark J. Wetterhahn, Esquire
Winston & Strawn

1400 L Street, NW.
Washington, DC 20005-3502

Mr. Richard Goldsmith
Syracuse University
College of Law

E. I. White Hall Campus
Syracuse, New York 12223

it

Resident Inspector

Nine Mile Point Nuclear Station
P.0. Box 126

Lycoming, New York 13093

Gary D. Wilson, Esquire

Niagara Mohawk Power Corporat1on
300 Erie Boulevard West
Syracuse, New York 13202

Mr. David K. Greene
* Manager Licensing
Niagara Mohawk Power Corporation
Nine Mile Point Nuclear Station
P.0. Box 63
Lycoming, New York 13093

Ms. Donna Ross

New York State Energy Office
2 Empire State Plaza

16th Floor )
Albany, New York 12223

Supervisor

Town of Scriba.

Route 8, Box.382 )
Oswego, New York 13126

Nine Mile Point Nuclear Station

., Unit 2

1

Regional Administrator, Region I

U. S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Charles Donaldson, Esquire
Assistant Attorney General
New York Department of Law
120 Broadway

New York, New York 10271

Mr. Richard M. Kessel

Chair and Executive Director
State Consumer Protection Board
99 Washington Avenue

Albany, New York 12210

Mr. John H. Mueller

Plant Manager, Unit 2

Nine Mile Point Nuclear Station
Niagara Mohawk Power Corporation
P.0. Box 63

_Lycoming, New York 13093

Mr. Louis F. Storz

Vice President - Nuclear Generation
Niagara Mohawk Power Corporation
Nine Mile Point Nuclear Station
P.0. Box 63

Lycoming, New York 13093

Mr. Martin J. McCormick, Jr.
Vice President
Nuclear Safety Assessment

and Support
Niagara Mohawk Power Corporation
Nine Mile Point Nuclear Station
P.0. Box 63
Lycoming, New York 13093
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Enclosure

STAFFING SURVEY
PLANNED ACTIVITIES AND REQUESTED SUPPORT. RESOURCES .

Activity

DAY 1

Brief site management on data
collection.

Conduct table tops of two scenarios.

Interviews and documentation review.

Support Resources

Interested site management.

1 Operations trainer and 1 SRO
with recent shift experience.

Walkdowns and talkthroughs with all
support personnel relevant to normal
back shift staffing levels.

Interviews will be conducted
with individuals who perform
actions during emergency events.
Each interview should last 15 to
20 minutes (e.g., 1 operator
trainer, 1 health physicist

~ (HP)/HP supervisor, 1 chemistry

technician/ chemistry technician
supervisor, maintenance
technicians, EOP coordinator,
security guard).

1 individual to assist in the
collection of relevant
documentation.

Operators/Operations Man%gers to
collect data on staffing
practices at the facility.

1 auxiliary operator to conduct
walkdowns and talkthroughs.
Additional support personnel as
needed to understand all
procedural activities.

Fire brigade task walkdowns.
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verify the availability of requested personnel. Should you determine that
individuals will not be available, or should you have any questions concerning
this survey, please contact me at (301) 504-1409.

Thank you for your cooperation for participating in this survey.

Sincerely,

Original signed by:

Donald S. Brinkman, Senior Project Manager
Project Directorate I-1

Division of Reactor Projects - I/II

Office of Nuclear Reactor Regulation

Enclosure:
Staff Survey

cc w/enclosure:
See next page
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